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TITLE:  Strategic Management
ASSESSMENT
Assessment Summary
	Activity Types
	Percentage (%)
	Submission

	Course Work
I. Assignment #1 

	
100% 


 
	
5 October 2020 (Monday)

 

	TOTAL
	100%
	



Formatting and Layout 
Please note the following when completing your written assignment:
1. Writing: Report which are written in English at the appropriate level of the Framework for Higher Education Qualifications (see http://www.qaa.ac.uk/docs/qaa/quality-  code/qualifications-frameworks.pdf?sfvrsn=170af781_14).
2. Focus: Focus only on the tasks set in the assignment.
3. Length: 5,000 words.
4. Formatting: Typed on A4 paper in Times New Roman or Arial font 12 with a 2- centimetre space at each edge, 1.5 spaced and pages numbered.
5. Document format: In business report format
6. Ensure the assignment specification (Page 1) is attached to your assignment and a bibliography using Harvard referencing throughout is also provided.
7. Research: Research should use reliable and relevant sources of information e.g. academic books and journals that have been peer reviewed. The research should be extensive.


The use of a range of information sources is expected – academic books, peer reviewed journal articles, professional articles, press releases and newspaper articles, reliable statistics, company annual reports and other company information. All reports must be consistently referenced with a separate Harvard style bibliography. They will be submitted via Turnitin and checked for plagiarism.




I. Assignment #1 - Assessment Component    
- Assignment (5,000 words) – Individual
	Assignment #1
	Requirement
	Marks
	Submission 

	Written assignment

	5,000 words ± 10%
 
	 100% 
 
	5 October 2020



Assignment background and instruction:

Below is the recent statement that Tadashi Yanaithe, the Chairman, President and CEO of Fast Retailing announced to the public.
CEO Message: LifeWear Is Changing Our World
The spread of COVID-19 has significantly impacted Fast Retailing's global operations, resulting in a decline in profits in the first half of FY2020 from September 2019 to February 2020. I would first like to extend my deepest sympathies to those who have lost loved ones or are suffering from the virus. I intend to bring our company through this huge ordeal by prioritizing the safety and comfort of our customers and employees as we closely monitor and respond to immediate circumstances worldwide.

Even in these difficult times, we should continue to create superior quality clothing and deliver great satisfaction to customers. Fast Retailing remains committed to creating clothing based on our LifeWear concept of ultimate everyday wear. LifeWear is simple, quality clothing designed to enrich the daily lives of people all over the world through the persistent consideration of everyday needs. Over the past few years, support for these LifeWear values has been expanding as more and more people embrace the LifeWear concept.

In order to fully realize this LifeWear vision, Fast Retailing is aggressively pursuing our Ariake Project corporate transformation, which involves changing the way that all our employees work, and revolutionizing processes across our entire supply chain from product design through planning, production, distribution, and retail.

Ultimate LifeWear must contribute to a sustainable society to be of true value. UNIQLO and GU clothes are not designed to be worn a few times and then thrown away, but as high-quality, superior-functioning everyday wear that can be worn for years. UNIQLO and GU clothes are simple, ever-evolving everyday clothes created with an acute attention to detail.

Today, customers do not focus solely on the value that clothes themselves offer, but also on whether the methods used to procure materials and the processes used to manufacture those clothes can reasonably contribute to the formation of a sustainable society. The Fast Retailing Group produces and sells approximately 1.3 billion items of clothing each year, and, as a result, exerts a considerable influence on global environmental resources and people's everyday lives. To help maintain sustainable frameworks, we constantly monitor for any negative environmental impact from our product manufacturing processes, any deficiencies in factory working environments, or infringement of human rights. The Fast Retailing Group is a leading presence in the apparel manufacturing and retailing industry, and we seek to make the world a better place through clothes. We intend to continue creating truly great clothes that offer unique new value, and delivering clothing joy, happiness and satisfaction to people all over the world.

Source: Fast Retailing 2020, CEO Message, viewed 12 July 2020, <https://www.fastretailing.com/eng/ir/direction/message.html>

Question 1

Tallant (2009) claims that “The importance of an organization to develop a vision, mission, and values is important for strategic direction.” Using Fast Retailing as an example, discuss about the relationship between “Strategic Direction” and “Vision, Mission, and Values (VMV) of a company.

Question 2

Conduct a macro-environmental analysis for Hong Kong casual wear industry and determine the opportunities and threats of the industry.

Question 3

Identify the corporate strategy and business strategy proposed by Fast Retailing recently. Evaluate the effectiveness of these strategies based on Balance Scorecard.

Question 4

What are your recommended corporate and business level strategies to Fast Retailing? Critically discuss how you can effectively implement the above strategies.




Guidelines
NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set; you should make use of scholarly reviews and primary sources, as appropriate (for example, refereed research articles and/or original materials appropriate to the discipline).    You should provide evidence that you have accessed a wide range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using correctly a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

2. Knowledge and Understanding Skills
At level 7, you should be able to demonstrate a systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of your academic discipline, field of study or area of professional practice, with a comprehensive understanding of techniques applicable to your own research or advanced scholarship. Your work must demonstrate your growing mastery of these concepts, principles, current challenges, innovation and insights associated with the subject area.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the contemporary concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding; ideally each should be complete and detailed, with comprehensive coverage. 

3. Cognitive and Intellectual Skills
You should be able to: evaluate critically current research and advanced scholarship in the discipline; evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses; deal with complex issues both systematically and creatively to make sound judgements in the absence of complete data. Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? At all times, you must provide justification for your arguments and judgements.  Evidence that you have reflected upon the ideas of experts within the subject area is crucial to you providing a reasoned and informed debate within your work.  Your choice of methodologies to gather data and information must be rigorously defended. Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts.  Sound, valid, persuasive conclusions are necessary and must be derived from the content of your work.   Where relevant, alternative solutions and recommendations may be proposed.

4. Practical Skills
At level 7, you should be able to demonstrate originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are used to create and interpret knowledge in the discipline. This includes acting autonomously in planning and implementing tasks at a professional or equivalent level, originality in tackling and solving problems, and decision-making in complex and unpredictable contexts or situations.

You should be able to demonstrate mastery of the leading edge subject-related concepts and ideas as they relate to real world situations and/or particular contexts.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in those contexts or circumstances, to assess current situations, perhaps to formulate plans or plausible, justifiable recommendations to solve problems, or to propose new models, or to create artefacts, which may be innovative and creative, thereby demonstrating your understanding of how the boundaries of knowledge are advanced through research and/or application.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others.  

5. Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for postgraduate-level employment in circumstances requiring sound judgement, personal responsibility and initiative in complex and unpredictable professional environments.  This includes demonstrating: the independent learning ability for continuing professional development to advance existing skills and acquire new competences of a professional nature that will enable you to assume significant responsibility within organisations; that you can initiate and complete tasks, projects and procedures, whether individually and/or collaboratively, to a professional level; that you can use appropriate media to effectively communicate information, arguments and analysis in a variety of forms for a variety of audiences; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.




ASSESSMENT CRITERIA

This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.


	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Engagement with Literature Skills

	15
	

	· Engagement with an extensive range of relevant and credible literature, textbooks, industrial statistics;
· Consistently accurate application of referencing

	
	

	
	
	

	2. Knowledge and Understanding Skills

	25
	

	· Knowledge has a well-defined focus, which is extensive, coherent and detailed, with a critical awareness of current challenges;
· Exhibits good understanding of the breadth and depth of contemporary and established views
· 
	
	

	
	
	

	3. Cognitive and Intellectual Skills

	25
	

	· Sound critical evaluation;
· Ability to deal with complex issues systematically and with creativity; 
· Ability to make sound judgements based on data

	
	

	
	
	




	4. Practical Application Skills

	20
	

	· Good application of a range of materials and tools;
· Good consideration of the context of the application, with perceptive insights;
· Ability to identify problems and propose appropriate solutions in complex and unpredictable contexts

	
	

	
	
	

	5. Transferable Skills for Life and Professional Practice

	15
	

	· Ability to communicate well and consistently in a professional format;
· Work is coherent, fluent, well-structured and organised
	
	
	



	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late (40% Max)
	
	

	
	Over 1 week late (0%)
	
	




Teaching Plan - Course Agenda:

	NO.
	DATE 
	TOPIC
	Remarks

	1
	16/8/20
	· The Nature of Strategic Management
· The Analysis of External Assessment (I)

	

	2
	23/8/20
	· The Analysis of External Assessment (II)
· The Analysis of Internal Environment (I)

	· Assignment Briefing (I)


	3
	30/8/20

 
	· The Analysis of Internal Environment (I)
· Strategy at the Corporate Level (I)

	· Assignment Briefing (II)


	4
	6/9/20
	· Strategy at the Corporate Level (II)
· Strategy at the Business Level (I)

	· Assignment Briefing (III)


	5
	13/9/20
	· Strategy at the Business Level (II)

	· Assignment Briefing (IV)


	6
	20/9/20

 
	· Strategy Analysis and Choice
· Implementing Strategies: Management & Operations Issues
· Implementing Strategies: Marketing, Finance/Accounting, R&D, & MIS Issues

	· Assignment Briefing (V)






BIBLIOGRAPHY

Essential

Dess, G. G., Eisner, A., McNamara, G., (2016), Strategic Management: Texts and Cases, McGraw-Hill
Garner, J., Stead, W., Stead, E., (2014), Sustainable Strategic Management 2nd edition, London: England: Greenleaf Pub.
Grant, R.M., (2015), Contemporary Strategy Analysis: Texts and Cases 9th edition
Hayes, J., (2014), The Theory and Practice of Change Management 4th edition, Palgrave
Johnson, G., Whittington, R., Scholes, K., Angwin, D., Regner, P., (2017), Exploring Strategy Text and Cases 11th edition Harlow: Pearson
Lynch, R., (2015), Strategic Management 7th edition, Pearson: Harlow

Recommended

Business Strategy Review - Full text available at: EBSCOhost Business Source Complete  
Business Strategy and the Environment - Full text available at: EBSCOhost Business Source Complete
Global Strategy Journal - Full text available at: EBSCOhost Business Source Complete
Strategy and Leadership - Full text available at: ProQuest ABI/INFORM Collection
Academy of Strategic Management Journal - Full text available at: EBSCOhost Business Source Complete
Strategic Management Journal - Full text available at: EBSCOhost Business Source Complete
Academy of Strategic Management Journal - Full text available at: EBSCOhost Business Source Complete
Boston Consulting Group (online), Available from: https://www.bcg.com/
Business + Strategy (online), Available from: http://www.strategy-business.com/
Business Strategy and the Environment - Full text available at: EBSCOhost Business Source Complete.
Mintzberg, H., Ahlstrand, B., and Lampel, J. (2009), Strategy Safari: The Complete Guide Through the Wilds of Strategic Management, Harlow:  FT Prentice Hall
Strategic Management Journal - Full text available at: EBSCOhost Business Source Complete
Strategy and Leadership - Full text available at: ProQuest ABI/INFORM Collection
Journals 	

Business Strategy Review - Full text available at: EBSCOhost Business Source Complete
Global Strategy Journal - Full text available at: EBSCOhost Business Source Complete
Harvard Business Review - Full text available at: EBSCOhost Business Source Complete
Harvard Business Review Digital Articles - Full text available at: EBSCOhost Business Source Complete
Market Research Society (online), Available from: https://www.mrs.org.uk/
Market Research.com (online), Available from: http://www.marketresearch.com
McKinsey Quarterly - Full text available at: EBSCOhost Business Source Complete
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