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INTRODUCTION


Project management is a procedure that is used deal with team work so that certain lead is maintained while achieving particular set of goals and objectives so that success is attained within the stipulated period of time. It has been completed while managing and controlling different task and activities as per the given constraints. It is usually the set of application that is used to process, skills, knowledge, experience and methods so as to develop appropriate acceptance within specified parameters. In this the initial and final working aspect is considerate in which time deliverables is developed so that project is completed in the particular budget and timescale  (Anbari, 2018). It is an aspect that is used to make more benefits due to which the affordable changes are implemented so that adequate level of profit and revenue is developed in appropriate manner. In this the project manager has uses different strategy and initiative in order to complete the project while attaining suitable endings. It is more required to get ensure that all the activities are conceived within timely basis so that accomplishment of goals becomes more clear and effective.  It is more essential that working is considerate as per the efficient utilisation of all the required resources. The report below is dependent on the construction project and its appropriate control and execution that is processed as with the usage of PRICE 2 model by which suitable monitoring on different activities. It brings more success and development within the working as it also includes the reflection that is particularly used analyse the competency as while execute all the different roles and responsibilities.   


MAIN BODY

Execution and control of the project through application of PRINCE-2 model


The completion of project is constrained about the efficiency of the certain outcomes as from this all the different task and actions are pertained as within the particular time or within the allocated budget. It is special prospect so that all the required changes are implemented as per the suitability and requirement of project as with this constructive changes are attained in timely basis. In this the project manager makes sure that all the actions are implies as per the dependency and demand of situations so that collective changes are implemented in timely basis (Ansah, 2018). It is essential that adequate changes are induced as per the requirement and for this the project manager ensure that they have to work with the alternative ideas and thinking by which working and its completion become easier. The construction project is developed and processed as per the dependence of customer’s suitability so that satisfactory outcomes are conceived within the particular period of instance. In this the collection and gathering of different information and statistics is more important as with this performance and productive abilities is developed in constrained manner. In this it is required that adequate control and selective execution of different task is processed so that achievement of project deliverables is achieved in effective and efficient mode. 


The project will be controlled with the suitable usage of procedure so that timely changes are implemented by which advanced outcomes are developed that perfectly matches the status of project (Armenia, 2019). In addition the adequate control on project is progressed as by forecasting and estimating the required changes by which effective costing and profit margin is developed. The ending of project is based on the adequate management under which different components are processed as like planning, budgeting, risk and change management, forecasting of sales and profit, budget selection, performance management etc. The management of construction project is developed so that appropriate control on different parameters is processed and along with it is quality control also get managed. The manager also get ensure that certain changes is implies within the building construction so that modified changes is induced by which more of the customers get attracted by which better values and image is processed so that sufficient amount of profit is developed in efficacious mode. 


PRINCE 2 model is based on the acronym of Projects IN Controlled Environment as in this better control and management of the project is processed by which suitable outcomes is achieved. The management process includes adequate control on different activities by which profitable changes is implemented within the specified time instance. The construction project includes drawing of overall project, balanced of adequate machinery and equipment’s, paperwork, contractors agreement and many other basis as well through which all the required improvement is addressed so that improvised outcome is conceived (Babar, 2019). In this the innovation and creation is also be required so that modified changes is processed so that effective pathway is designed by which work is processed as per the cost control. In this continuous improvement and development is processed so that constant growth is measured by which desirable modifications is developed. The construction project is the one in which the manager has ensure that different roles and responsibilities are played by all the individual as by attaining certain focus so that suitable return is gained as per the investment. The PRINCE 2 model includes certain applications that are as explained below as:
· Starting the project: It is an initial stage of the project in which all the goals and objectives are achieved and that is based on the permit of manager.
· Directing a project: The completion of project requires the adequate record maintenance and under it is requires ensuring that adequate utilisation of resources is process so that standardised outcome is developed (Burkov, 2018). 
· Initiating the project: In this the project is initiated as while considering the achievement of sales and profit and in this project manager has analyse the appropriate contribution of different components as like cost, quality, time, aim, scope, risk, deliverable etc.
· Controlling: In this adequate control is addressed so that adequate level of management is completed by which effective outcome is achieved. 
· Managing product delivery: It is a stage in which suitable control on different activities is processed so that changes are induced accordingly by which perfection is proceeded in all activities.
· Managing stage boundaries: In this manager analyse and review all the detailing and select the most suitable condition by which more profit is attained within lesser period of time.
· Closing a project: It is the last stage in which scope and suitable deliverables are achieved and in this the manager has develop documentation so as to maintain clear record of all the actions by which better implication in future is addressed. 


In the construction project the better control is performed with the usage of PRINCE 2 model in which successful changes is processed and under this all the technicalities are measured with the support of alternative ideas and judgements. In this the believability of goals and target is accomplished as by making better interpretation of all other activities so that productive and profitable outcome is developed in better way (Fangel, 2018). It is a model that also helps to enhance the quality working by which better outcomes are developed in which suitable return on the investment is achieved. The control and execution of project is based on the particular involvement of all the different actions by which profit is attained as per the matching of all the deliverable in precise manner.
End of Project Evaluation report


The project ending is interdependent on the different set of activities that is required to perform as while attaining or completion of project under which controlled change is addressed in effective manner.  The project manager takes some adequate decision-making and then select the most appropriate strategy that assist to project completion in managerial mode. The deliverables of project is based on the affirmative implication within which customer satisfaction and need is preferred by the construction project (Fernandes, 2019). The ending of project consists of detailed processing under which market demand and needs are considerate so that more benefits are attained. It is basically in the form of customers’ acceptance along with this EOP also including briefing that is as discussed following as:

The construction project is processed with the certain objectives as it includes the technological improvement is addressed as by making suited planning and controlling. The project manager of construction decides to make more modifications within the processing of project and in this also tries to grab the attention of customers. These all are processed while considering that adequate cost and profit margin is attained so that balanced level of target is achieved as while completing different action in attractive and flexible manner. It is being processed by enhancing the image and value of project and under this improvised and advanced output is achieved on repetitive mode. 


 Project completion and execution is based on the set of procedure that is processed as per the functionality and operations through which all the standardised outcomes and objectives are achieved as while considering the maximisation of sales and profit ratio. The key aspect of stakeholder is the basic factor that is used so as to analyse the interest level under which construction project has analysed the line man, constructor, government, customers, suppliers, lenders and many other components as well (Galli, 2018). The manager has analysed the different working so that implies all the modifications and improvement that assist the betterment of different set of facilities. It includes effective infrastructure, appropriate parking space, gym, event conduction space, event halls, sports ground, Wi-Fi and internet activities etc. In the construction project it is required to enhance the durability and flexibility of project. In this the collection and estimation of funding as per the cost segmentation is required and in this the manager has ensure that adequate benefits are achieved within timely basis. 


The construction project and its management must have made sure that all the diverse range of goals and target are achieved as per the suitability of deliverables so that efficient control is processed so that long term outcomes are sustained with more comfort. The assigned budget for this project is £50000 and that is allocated for the different set of activities as it is performed within the time period of 6 months (Greene, 2018). To provide the better ending project manager ensure that quality management is processed so that adequate actions are taken as per the requirement. In addition better interpretation is processed within the working and in this the supportive modifications is implies by which completion of project is managed in easiest manner.


It is the most liable process that is acknowledge with appropriate evidence of PRINCE 2 model and in this the repetitive reviewing and analysing is processed so that effective interpretation is processed by which apt growth and development is achieved. In this the manager also uses different set of techniques as like continuous improvements as it is used to emphasis the performance under which the required skills and abilities of all the individual those are performing its work is modified. In addition to this it is required to work with the better support of effective communication and in this all the workers must have transfer all the needed information with more clarity and transparency. In this all the different complex situation that is generated on random basis are resolved so that redundancies get controlled in effective way. It is also essential to make more supportive changes and according to this flexible alternation is processed. In this manager has ensured that apt decision making is taking so that all the challenges are getting over within specified time-period (Levin, 2019). The planning within the documentation is processed so that organised changes are altered so that WBS, Gantt chart, communication technique and critical path is processed so that better and advanced outcome is generated. 


I am take balanced involvement within the complete processing of work and accordingly implies all the effective learning that aid to work with proportionate skills and abilities. I am understand all the requirement of project and then make replicative changes as while assigning certain roles and responsibilities to the other team mates. In this the personal learning is developed so that moderate alternation is processed with more satisfaction (Turner, 2018). I have acquired limited amount of information and statistics that furthermore help to make effective utilisation of all the skills and capabilities through which sustained outcomes are developed in timely basis. I have uses different communication channels within which standardised coordination with the team member is developed. I have also make appropriate usage of various leadership styles that assist to influence the working behaviour of the workers so that they have implies better learning by getting more motivated as well. In this vulnerability of project is getting advanced so that probability of project completion is developed with more appropriateness (Lock, 2020). I am also using learning modules through which supportive level of modifications is induced as it also helps to enhance the information by which all the necessary needs and demand of project is flowed with more suitability. In this I have uses critical thinking with the parallel usage of analytical thinking and attributes so that balanced level of decision are taken that aid to make more improvised changes. I have also made use of stress management with this all the challenge are cope up with better improvisation. 


PRINCE 2 models is used to make successful implementation of various technicalities by which appropriate usage of resources and its consumption is processed. In have more applications as well as it help to reduce the impact of all the complex situations so that sufficient amount of changes is occurred in stratified manner. There is few recommendations such as in this certain duties and roles are assigned to the team worker by which they have felt more comfort and long term sustainability is developed in future period of time. The democratic style of leadership is maintained and in this employee engagement is attained so that quality of work will improve. The suitable interpretation of all the logical aspect is required to control the skill set and in this effective output is achieved while inducing lesser amount of input (Snider, 2018). There is some risk too that is requires to identifies within time as with this perfection within the working is developed. Thus the skill set of individual is developed by which rate of performance and productivity is getting enlarged so that all the risk is getting mitigate with more appropriateness.
CONCLUSION 


As from the above report it is concluded that the management of project is based on the different working aspect and proposition so that appropriate control and execution of actions are processed by which timely gain is attained in easiest manner. The completion of project is based on the initiation and execution of different task and activities by which adequate outcome is developed by which more profitable ending is resulted. Furthermore, EOP is being included that is used to make suitable execution of several actions by which favourable modifications is induce that aid to achieve more success in future time period.
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