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                                               EXECUTIVE SUMMARY
	
Derbyshire local council is one of the first governing body in the UK that was established on 1 April 1889. At that time, the authority consisted of 80 members. They have been using the strategic management plan, and it provides them better priorities and improvement of the service delivery to the general public. This paper analyses the use of strategic management in the Derbyshire local council. It would provide a brief introduction about the subject matter that would clarify the matter intensity. Furthermore, this paper would also place a discussion about the use of strategic management in the Local Council as discussed in the various literature. Later, the actual analysis would be done using SWOT and Ansoff matrix that would provide in-depth analysis of the Derbyshire local council and the use of strategic management in the public sector. (Derbyshire Council 2018)
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[bookmark: _gjdgxs][bookmark: _yvu78wa9dsnc]                                               INTRODUCTION
Strategic management has been widely used around the world in the private sector by many entrepreneurs. This paper specifically focuses on the effective use of it in the public sector along with its benefits and disadvantages.
Strategic management is an important tool that was introduced about three decades ago in the public sector (David 2011). Such aspects have been an important part of the governmental reforms that occurred during the 70s in the UK. However, the Strategic management utilisation has been widely debated among the scholars since years. For instance, the two old scholars such as Goldsmith and Eadie went against each other to demonstrate the use of strategic management in the local council. They disagreed on the use of strategic management within the public sector. However, at the present date, the strategic management has been used in the public sector for the benefit of the local board and the public (David 2011).
However, the issue related to the use of strategic management in the local council is the issue is not the only the UK but all the countries in the world. Nylehn (1996) did a critical analysis of the strategic management adaptation on the public sector, and the argued that the strategic management was better off with the private corporations, not the local council and the wider government. However, this argument was challenged by Johnsen (1998) stating that Nylehn had done a case study and observed things, which was limited to only a few municipality officers. The noted that the findings were specifically based on the theory and not on the calculation or particular proof of anything else (Hitt, Ireland & Hoskisson 2012). This paper is meant to carry out a critical analysis of the use of strategic management concerning the Derbyshire Local Council in the UK. It will identify the negative situations, and possible solutions use various tools. 
[bookmark: _30j0zll]1.1- Background of the Local Council
The local government system has several parts, and these aspects are developed separately to form a parallel system. Furthermore, there are two important parts of the local council termed as an upper tier and lower tier. The top layer is seen as the county councils, and other is the district council. The reason behind the establishment of the two parts of the boards was the major reform that happened in 1972 throughout the UK. Ever since the Reformation, the government has established several areas of functioning that can bring about betterment in the entire country (Wilson, & Game 2011). 
Two tiers further have different functions that sometimes overlap with each other. In England, about 353 authorities are local out of which, about 33 of them are county councils. The 201 are within the district councils. Moreover, 36 of them are metropolitan while 32 go under the London Boroughs. The remaining of them that is 125 comes under the single-tier authorities (Wilcox & Perry 2014). Moreover, few more tiers are added in the other smaller areas such as towns and country areas in England. The district and other councils are sometimes referred as principal councils while the town and Parish councils are called as local councils to distinguish themselves from each other. Among those, Derbyshire Local council has been historically oldest one of those that has executed the strategic management system. (Bond 2012).
[bookmark: _1fob9te]2- LITERATURE REVIEW
[bookmark: _3znysh7]2.1- Definition of strategic management
The strategy is a multidimensional concept that invites the critical and non-critical activities of a particular corporation and gives it a sense of direction and unity. The procedure itself has several dimensions that can contribute to the definition of it. However, the business strategy was developed solely to fulfil the practical needs of the private and public sector rather than depending on the theoretical development. The step to include the business strategy or strategic management concept was taken to have more corporation and organisation among the businessmen and managers in a firm (Keupp, Palmié & Gassmann 2012).
Earlier, the business plan was developed using the financial budget management. They would make use of the data regarding yearly finance and provide a budget plan, but it limited the planning; there was a need of having more processes to have the provision of long-term development that can provide better investment direction to the public and private sectors. The emphasis was put in strategic management field by 60s when the public and private sectors started to get involved in the long-term financial and forecast planning to get a more competitive advantage (Hill, Jones & Schilling 2014). Risk management and other similar things were also initiated to get better benefits for both the public and private sectors. Moreover, strategic management started to include a five-year plan along with the economic trend, forecasting, company goals and priorities and much more. 
However, by the 70s, the strategic management took a sudden shift and in focus toward the macroeconomic aspect of reality and the public sector started to change the way of management and planning. The Derbyshire council began to plan the investments, market initiatives, yearly budget and much more to make the public more satisfied and flourishing.
[bookmark: _2et92p0]2.2- Working of the council
The Derbyshire local council has members that are elected by the public through the use of elections. Permanent staff members or officers guide and support these local members of the board. The councilors in the UK usually have a term of four years to rule the general population to make an impact on the public. The councilors are responsible for keeping a balance between voters, councils, political parties, and residents’ interests. The councilors are also involved in deciding the policy direction along with bringing about proper balance (Bomberg, Peterson & Corbett 2012).
The council itself has four major sectors where the councilors are elected except the officers. The primary of them includes the full board. In this sector, all the elected council members belong that range from one party to another. The committees make several reports and debates are held between the parties in the full council to decide the policy (Council 2012).
Another aspect of the council is the committee. The councilors in this sector usually monitor the decision-making process and the performance of the overall council members to make sure that the public is being positively affected by it. The council officers provide the required information to the committees about the members of the council. The committee is usually involved in the secondary power that handles the affairs of the members of the board (Bomberg, Peterson & Corbett 2012).
After the committee, the most important part of the council is the cabinet, which holds the first position among the powerful members of the council. The political party forms this group, and it is involved in making important decisions in the council and committee. It can be the only group that can make crucial decisions about different areas of the council. The council cabinet members are involved in looking over few sectors such as environment, culture, housing, and much more. However, earlier, the system used to be quite different. The leader and cabinet members were required to have an important position in the council instead of the committee system in the council (Friend & Jessop 2013).
The last sector of the council is the leader or elected mayor. This political leader is responsible for handling the overall performance of the entire council. They also manage the relationship of strategic direction with the central government. The leader is often involved in sitting on a Local Enterprise Partnership Board. They are usually elected by the residents directly not by other council members. There is a difference between the leaders and the permanent members of the council. The later perform many important operations of the assembly. Officers such as Chief Executive and other members look over the management of the entire assembly. Under such permanent officers, there are some other sectors such as corporate services, finance, housing and many more (Bomberg, Peterson & Corbett 2012).
[bookmark: _tyjcwt]2.3- Strategic plan and council
A strategic plan has been a part of the private sector for several decades, and it has become an inevitable part of it. However, the public sector also started to use it as an integral part of it. The strategic plan, however, was found to be another jargon and management fad by several professionals. Critics state that the council does not need having the introduction to the management and strategic plan due to its complexity and nature. Pearson saw it a challenging work to include it in the council because it could devalue the originals roles of certain officials. A strategic plan can also bring about change, and many officials are not ready to embrace it completely (Friend & Jessop 2013).
However, Pearson & John (2003) have a detailed list of the benefits of the strategic planning in the local council in the UK. The foremost of it can be the ability to bring about cost-effective benefits. Many have stated that the strategic planning can bring about a framework that can work in the real-time and yield great benefits for both the public and the officials. It can improve the little foundation of the council and make the positive progress (Gordon 2013).
Strategic management is meant to bring about long-term planning that can have long-lasting effects on the public in general. It tells the officials the direction to perform work to bring about maximum output for the benefit of the public. It assists the public to perform the finance related work for the total benefit of the public and bring them to the top level of management.
Strategic management is often found to be unaffected by the environment, and it is adaptable to any surrounding. Both the internal and external environments safely determine the strategies to plan. It can adhere to the change and fulfil the council objectives (Gordon, 2013). Moreover, the proper strategic planning is meant to bring about positive change in the lives of the public. The primary priority of the UK council is the need to fulfil the demands of the citizens, thereby making them satisfied and happy. Strategic planning gives the idea of the long-term growth of the nation. 
Strategic management also provided new benefits to the local government and the public in general by reducing the communication gaps. The officials and other staff members can communicate the problems and issues freely without being afraid of sudden change or shift in thinking. It also allowed the staff members and the public in general to adopt the change that has been placed upon their shoulders (Baker, Peterson, Brown & McAlpine 2012).
A high-quality strategic plan is needed to bring about positive change in the country. It is a practical solution to all the issues arising in the particular country. A day-to-day strategic plan has indirect benefits that help the public to achieve long-term benefits.
[bookmark: _3dy6vkm]2.4- Critical analysis of the strategic management in Local council
The primary step in the strategic planning is the crucial process to bring about positive change. Therefore, it is vital to have active people involved in the council to make the strategic management planning such that it can bring about benefits to all. However, critics have also mentioned that the strategic planning has brought many disadvantages for the entire nation, especially the management of the local council (Baker, Peterson, Brown & McAlpine 2012).
Critics have stated that the strategic management is a process that has further made the planning complex for the entire council. Normally, the strategic management involves the assessment and analysis of the component such as external and internal environment, long-term and short-term objectives, strategic control and much more. However, if a certain component changes, it can bring about change in the entire analysis. It can wreak havoc in the analysis by advancing toward the changes that have occurred in certain components. This would require the management team to carry out the process of strategic management all over again. For instance, the economic environment of the country can change out of blue making it difficult for the country to have an actual forecast of the situation. Such factors may make the decision-making aspect difficult for the council management team (Gordon, 2013).
It is seen that the strategic management takes much time and effort of the management team in general. The management team often spend a lot of time behind initialization of the options that can lead to the positive forecast. However, due to the availability of changes in certain components, the team may also require having the development of the strategy all over again, wasting the ultimate time of the council members. For instance, there can be certain issues that the council managers may overlook during the development of the strategy. These overlooked issues may become a reason for daily problems in the local council in the UK. Moreover, to resolve such issues, the management team can be forced to have the redevelopment of the entire thing again, wasting the time of the council members and the management team (Poister 2010).
Moreover, the strategic management also requires the active participation of all the local council members, which can be impossible at times due to many reasons such as health and other factors. The council’s main objectives should also align with the primary focus of all the members of the council. This way, the management can effectively develop the strategies to have a long-term plan. However, it is seen that the government members are not always available for the development of strategy, which makes it difficult for the management to put the strategies together. Moreover, the manager can also be so focused in one sector of management that they may forget to look upon other sectors that are equally important for the Local Council. This places a devastating impact on the decision-making process, especially if it is related to the wellbeing of the local public (Poister 2010).
One of the important things that are required for the strategic management is the people with the right skills and knowledge of the strategic planning. The council involves the members of the parliament in the UK that work to keep the public their Centre. It means, if the strategy does not focus on the betterment of the public, then it's simply useless. Moreover, an experienced management team can help the council members to avoid the pitfalls and darker issues that can bring about downfall for the entire country (Bomberg, Peterson & Corbett 2012).
[bookmark: _1t3h5sf]3- ANALYSIS
This paper involves a detailed analysis of the Derbyshire Local council in the UK using the internal and external analysis tools. Later, the analysis would be completed by using the Ansoff’s framework to provide the appropriate measures of the issues identified by the analysis.
[bookmark: _4d34og8]3.1- SWOT analysis
This analysis tool requires the information related to the identification of the institution’s strengths, weaknesses, opportunities and threats as a part of the internal and external analysis. Usually, the strengths and weaknesses of the organisation refer to the internal affairs of the situation. On the other hand, the external affairs refer to the opportunities and threats. However, for the Derbyshire local council, the internal and external affairs do not have many distinctions because of it being public. However, the council do have a differentiation between the private and public body. The distinctions are usually provided for the private sector for a better understanding of the situation. 
The purpose of using this particular tool is to have the analysis of the mentioned factors so that further identification of the situation and issues becomes easy. This aspect of strategic planning is meant to give the best fit between the environment and the council. However, the information required to complete this field needs to have accuracy and depth of understanding because it will determine the future of the planning.
3.1.1- Strengths
The Derbyshire authorities have brought about positive change in the lives of the normal people. They can fulfil the needs of the public in the UK to its fullest, and they can take quick steps toward the growth. They have also fulfilled the demands of the local public faster than the central government. They have a better understanding of the public and their desires. They are also able to revise policies of the region to make the place better (Wilson & Game 2011).
The local council also enables the better management of the public issues as compared to the central government. The local council also plays an important role in bringing together the public bodies, the private sector and the voluntary organisations. Moreover, they are also able to have the production of new ideologies to provide better services and satisfaction. Moreover, since the local council is close to the population of UK, they can run services in an effective way as compared to the central government. Furthermore, the public can also vote the councilors by directly seeing their live actions and elect the members based on not just words but activities. Moreover, the councilors also get the benefit of having experience in the local council before going directly to the central government (Wilson & Game 2011). 
3.1.2- Weakness
There are different local councils for every town and cities in the UK, and it may get difficult for the central council to handle everything when all the councils have different policies and rules. Therefore, they are forced to make the rules and policies that can align with the situation of the local councils of other places. Moreover, the political parties in the local council have fixed perception while the central government has the bigger perception of a particular issue. Decision making can be difficult at times concerning the strategic management in local council (Wilson & Game 2011).
Moreover, it is also difficult to find people capable enough for the position of the council members. Even though the councilors are full of people elected by the public, it is still difficult to find eligible participant. This aspect is also true about the management team that can be responsible for planning the strategies. Therefore, many councilors are older people that are elected by the public (Batley & Stoker 2016).
Since the local council cannot have the ultimate overall perspective of the distribution, they cannot tell whether the distribution of finance applies to a particular area. However, the central government specifically knows which region requires the highest distribution of the money and which does not. Therefore, the strategic management of the local council lags behind because they are not able to have a complete overview of the particular issue as clearly and widely as the central government (Porter, Demeritt & Dessai 2015).
3.1.3- Opportunities
One of the highest possible opportunity for the local council in the UK is the decentralisation. Many countries are involved in having a centralised local government that can enable the betterment of the entire public. For this purpose, the local council of the UK needs to have a better capacity for resources and strength. Other countries are making the effort of having better links to investment to make the local government more effective and strong. Moreover, like many countries, the local government is being established is the pain priority (Birch 2013).
Better finance can also bring about more opportunity at the doorsteps of the local councils in the UK. However, the opportunities can only make the country better and the local government stronger if the finance-related planning is implemented. New investments in local government can also bring about attraction from the investors that can further facilitate growth. For this purpose, the strategic management plays a vital role in bringing about positive change in the council.
The major opportunities can be obtained when the urban governance can be developed by using the financial investments. The city governance also determines the power of the local council over the public. This makes the strategic management even more effective and urgent (Birch 2013).
3.1.4- Threat
One of the biggest threat that the Derbyshire local council faces is the cybercrime. It can even raise issues in the process of strategic management. The reason behind this situation is the amount of unsecured or loosely secure information about the council. For instance, the attackers can get official information about the political parties in the Derbyshire council and misuse it for their selfish purposes. The criminals are free to attack the online place of the council in no time and mishandle the information for their benefit (Birch 2013).
[bookmark: _2s8eyo1]3.2- Ansoff matrix
The SWOT analysis has identified potential opportunities and threats available to the local council in the UK for the development using strategic management. This matrix can further provide a better analysis of the growth and gives proper risk-free direction. This matrix is meant to give strategies that can be used to achieve the identified strategies in the SWOT analysis.
[image: ]
Figure: Ansoff matrix

Both the market development and the market penetration show the ways that have lesser risks available for the particular opportunity for the development of the public using the strategic management technique.
The first aspect of the Ansoff matrix is the market penetration. This aspect involves the analysis of the existing market and services to get an overview of the possible risks associated with the local council. Another aspect of the Ansoff matrix is the market development, which involves the analysis of new market and existing products. In this case, the products would be the agendas for the benefit of the public carried out by the local council.
Other two sectors that needed to be analysed are the product development and diversification. The primary of them is involved in analysing the existing market and new services while the other one has new products and new markets (Hussain, Khattak, Rizwan & Latif 2013). After having an in-depth analysis of all the aspects, proper recommendations of the strategies that can be effective over the public of UK can be obtained.
3.2.1- Market penetration
After analysis, it was observed that the local council could give better services to the public by trying to improvise the policies. By doing so, the public can get the better benefit of the services in general. This enables them to get rid of the risks associated with using outdated policies and laws on the existing population (Pratchett 2014).
3.2.2- Market development
In this aspect of Ansoff Matrix, it was observed that the market had several opportunities for further development. The new population can get attracted to the local governance of the local council by seeing the benefits of the local laws, policies, and support system over the already existing people in the town. If the services are found to be effective and better, then the public is naturally allured toward the environment (Pratchett 2014).
3.2.3- Product development
The local council can fulfil the needs of the present population by maintaining their desires. Even if it means the development of new laws and legislation, they are set to do it. Moreover, it is seen that such laws and regulations maximise the faith of the public toward the government (Bradbury & Mawson 2014).
3.2.4- Diversification
This aspect shows how much diversified the government is toward the new public they have contacted. The local council in the UK can fulfil the desires of the new public by having the provision of a new set of laws and services. It can make their life better and peaceful. The public can become satisfied, and this enhances the growth of the public and their faith in the government (Bradbury & Mawson 2014).
[bookmark: _17dp8vu]4- CONCLUSION AND RECOMMENDATIONS
Strategic management is an important tool that was introduced about three decades ago in the public sector. Such aspects have been an important part of the public reforms that occurred during the 70s in the UK. However, the Strategic management utilisation has been widely debated among the scholars since years. For instance, the two old scholars such as Goldsmith and Eadie went against each other to demonstrate the use of strategic management in the local council. The public management has been still used in the public sector for the benefit of the local council and the public. In reality, the Derbyshire local council can improvise the present laws and bring about better satisfaction for the local public. This can enable the stronger relationship between the governing body and the population in general. Moreover, the government can also overcome the threat observed in the SWOT analysis. The government can further maintain a positive attitude toward the entire public by fulfilling their desires. The new set of laws would provide the government to have more strength, and this can also enable to get the possible opportunities that were also analysed in the SWOT analysis. In this way, the Derbyshire local council can provide a better future for the general public. 
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