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Task1
[bookmark: _Toc492393054][bookmark: _Toc281380646]1.Product Service Proposition and Company Name
According to U.S. Small Business Administration (SBA), a business plan is like roadmap for your business. It helps guide your salon from the early stages through growth, set clear goals, and plan finances effectively. 
Business plans are very important and widely supported by expert. Larson, T., (2014). Diamond Beauty Salon is a premium beauty salon located in Cardiff, offering professional nail treatments. pedicures, lash and brow services, and advanced facial treatments. This salon is designed as a luxury, one stop beauty destinations, providing clients with high-quality, professional, and relaxing experience in stylish and modern environment. By offering multiple services under one roof, Diamond Beauty Salon aims to deliver convenience, quality and cohesive luxury experience.  
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[bookmark: _Toc1719914075][bookmark: _Toc1917734725] 2. The story behind the idea 
The idea for Diamond Beauty Salon developed from my passion for beauty treatments, creativity, and artistry, combined with my observation of a gap in the Cardiff market for a high-end salon offering multiple services in one location. Though observing trends on Instagram and spiking with friends, I identified that may many clients prefer a single, stylish place where they can access a variety of treatments without visiting multiple This inspired me to create a salon that offers both convenience and a premium experience.
In developing Beauty diamond, I used expert guidance from Williams (2007) on business planning, staffing, customer relationships, and rising start-up capital 

  3.Business Ownership
The salon will operate as a self-employed sole trader giving me full control over operations and branding.
Rationale:
· Simple registration and reporting
· Full control over branding and business decisions
· Direct profit retention (Livne, Simpson and Talmor, 2011)
Benefits
· Quick and flexible decision making 
· Straightforward structure suitable for start-up 
· Minimal administrative structure (Simple structure,2026)
Limitations
· Unlimited personal liability for business U.S Small Business Administration (2025)
· Limited access to external founding 
· Business growth may require hiring additional staff or outsourcing services 
        4.Mission Statement Aim SMART Objectives, and USP
[bookmark: _Toc1540850041][bookmark: _Toc215838740]Mission Statement:
Our mission is providing luxury, high-quality beauty treatments that enhance confidence and help clients feel beautiful.  
“We believe beauty is more than skin deep our mission is to be creative artist and make our clients feel confident and beautiful inside and out”
[bookmark: _Toc2069129240][bookmark: _Toc170447483]Aim:
To establish a reputable, luxury beauty salon, offering a high-quality, one beauty experience for clients in Cardiff.
[bookmark: _Toc866465648][bookmark: _Toc1322182373]Smart Objectives:
· Secure salon premises and complete interior setup by March 2026
· Attract 150 regular clients with six months of opening, i.e., by the end of August 2026
· Achieve monthly revenue £6-7000 by September 2026
· Maintain customer satisfaction of 4.5 or higher 5 by end of March 2027
·  Launch professional Instagram campaign within end of the April 2026
· Use only high-quality, professional product for all treatments from launch 
· Maintain 100% compliance with products standards by the ends of March 2027

[bookmark: _Toc131157927][bookmark: _Toc422657170]UPS:     
Diamond Beauty Salon offers a luxury, full-service beauty experience that combines high-end, results-driven treatments with a uniquely personal and caring client approach. Unlike typical salons, Diamond Beauty focused on building genuine relationship with clients, creating a safe, welcoming, and relaxing environment where visitors feel understood and valued. With skilled specialists, premium products, and a calm, stylish space, clients enjoy a level of comfort and personalised care that encourages trust, relaxation, and long-term loyalty.  
[bookmark: _Toc254262931]    5. Physical Location 
The salon will be located in Cardiff City, leasing the full premises directly from the landlord. I will make sure the location is busy by the tourist, young people and I will check how many beauty shops is around and if they are offering luxury treatments.  
     Rationale:
· Urban high footfall location (C. A., & Fullen, M. A, 2022).
· Access to affluent clients seeking premium services
· Independent space allows full interior design and branding control
 
https://maps.app.goo.gl/Z5S7sZeyNL6aPEb9A  [image: ]
      
6. Human Resources

 The salon will initially employ: 
Staffing Plan:
	ROLE
	NUMBER OF STAFF
	RESPONSIBILITES
	REQUITMENT SOURCE

	Lash Technician/ beautician
	1
	Lash lift, individual lashes, brow shaping, massage, facial

	Professional network     beauty school

	Nail Technician
	1
	Manicure, nail art pedicure, UV gel nails, BIAB
	Local salon/colleges

	Receptionist
	1
	Booking, admin, payments
	Job sites/referrals

	Owner
	1
	Business management, client treatment, marketing
	Self-employments



Organization charts:   
https://www.canva.com/design/DAG3rsl65AM/q4u_PGA3LcGtEaN4T7wWkA/edit?utm_content=DAG3rsl65AM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
[image: ]

Rationale:  
 Dedicated staff ensures professional, high-quality services and supports a luxury experience.
HR Strategy:  
A strong Human Resources (HR) strategy is essential in beauty industry because the business relies heavily on skilled staff and high-quality customer service. A salon’s reputation depends on the people who work there, so having clear HR processes helps maintain consistent standards. Employers need to have strong method to recruitment to hire talented staff (The Peninsula, 2025).

       7. Marketing Activities     
· Instagram & Facebook: Launch posts, before/after photos, promotions                   
· Flyers & Business cards: Distributed locally in Cardiff
· Branding: Logo, signage, interior design for posh look 
· Promotions: Referral schemes, first-time discounts, seasonal packages
· Marketing strategies work best when based on a solid business plan (Finch,2022)    

[image: ]  [image: ][image: ] 
 8. Market Research 
I checked if my beauty salon idea would work by doing both primary and secondary research. I fallowed Barrow, Barrow and Brown’s (2021) 26 area planning framework, which helped me look at things like customer needs, local competitors, prices, and ways to promote the salon. I researched online trends to see what services people prefer.
I asked people questions chats and looked at reports, trends online to see what services people want. Using ProtoView’s step by step guide (ProtoView,2018), I put all the information together to understand who customer may are, what services they like, and how and how to reach them. 
Primary Research: 
An online survey was conducted to gather insight about potential client’s preferences habit, and expectations regarding beauty services in Cardiff. The survey targeted a diverse group of respondents, primarily age 18-45, who are likely to use salon.                The survey focused on key areas, including:
Surveys or questionaries for potential clients (asking what treatment they want, how often visit salon, what more important is for choosing salon, what type of treatment)
· Frequency of salon visit (nails, facial, brows, lashes) 
· Preferred types of services and treatments
· Interest in a full-service, luxury salon experience 
The result showed the respondents were willing to pay between £35-65 per beauty treatment.  35% of respondents preferred nail service followed by 34% facials, 17% lashes and 14% wax.
[image: ]
[image: ][image: ]
Secondary Research:
· [bookmark: _Int_xr6ryx6m]Local Data Company (2023) show that while some areas like hairdressing declining, beauty salons, nail bars and barbers are actually growing the fastest on the high street
· The fact that beauty and nail salons are holding up better than many other high-street businesses shows that people still value self-care and regular beauty treatments. British Beauty Council & Oxford Economics (2024)
· The British Beauty Council report (2024) shows that the Uk beauty industry is worth £30.4 billion and grew by 9% in the one year, which means the sector is strong and still expanding. 
·     Uk beauty industry reports indicate growth and creasing demand for premium services
Graphs: 
Forms/questionary  "Diamond" Beauty Salon Market research survey  – Results



[bookmark: _Toc1952208896][bookmark: _Toc1272120831]  9. Financial Resources 
The initial financial resources for the business will come from two mains sources. The first source is a personal savings, which will contribute £7000 towards start-up expenses. In addition, the business grant of £8000 to support equipment purchase, marketing, and initial operating costs. Business Wales, (2025). Together, these sources will provide a total start-up capital of £15,000 and this will be enough to get the business up and running smoothly in the first few months. 
Start-up Founding:
· Personal saving £7000
· Business grant from government £8000 
· Total Capital £15,000
[bookmark: _Toc2110368366][bookmark: _Toc1394501429]Monthly Running Cost:
	EXPENSE
	MONTHLY COST (£) 
	ANNUAL TOTAL (£) 12months

	Rent
	1000
	12,000

	Electricity
	175
	2100

	Water
	8
	96

	Wi-Fi
	35
	420

	Music licence 
	33
	396

	Rubbish
	35
	420

	Supplies
	300
	3,600

	Insurance
	21
	252

	Marketing
	100
	1200

	Cleanhing
	50
	600

	Staff Salaries
	3400
	40,800

	Total
	5157
	61,884


 
[bookmark: _Toc1327826421]  12-Month Cash Flow Table


[bookmark: _Toc1218972264]Cash Flow Summary

[image: ]



This cash flow summary shows how business is expected to grow during the first year. The income slowly increases each month as I get more regular clients. Monthly costs stay about the same, around £5157, which includes rent, bills and wages. William (2020) says planning finances carefully is key to start-up success.
At the start, the profit is quite small, but it goes up each month as the business gets busier. By the end of the year, the closing balance is around £15,516 which means the business will be stable and making a steady profit. Profit grows as client base expands, break even expected around month 6. The business startup capital consists of £7000 personal saving and £8000 government grant, which can be added as an opening cash balance if required. 

   10. SWOT Analysis 
	STRENGHT
	WEAKNESS

	Skilled stuff
Full control of premises 
Experience and qualified staff providing personalised treatments
Wide range of beauty treatments (nails, facial, wax, lashes, nails, pedicure, eyebrows, massage)
Luxurious salon
	High salaries
Limited marketing budget and social media visibility 
Dependence on local clientele less footfall from outside the area
Possible challenges in retaining skilled staff

	OPPORTUNITY
	THREATS

	Potential to expand into online retail (beauty products)
Possibility of collaboration with local fashion events, influencers or other businesses to attract new clients 
Organic and HEMA-free beauty products 
Weeding's package for the brides and bridesmaids 
	Rising cost of beauty supplies and rent
Increasing competition from new salons and home-based beautician 
Changing regulations or new restrictions on cosmetics procedures 


Doing a SWOT shows what I’ve already covered and what I still need to develop. Philips, M. (2003)
[bookmark: _Toc183387496][bookmark: _Toc548186816]11. PESTLE analysis 
	P
Political
	E
Economic
	S
Social
	T
Technological
	L
Legal
	E
Environmental

	Regulations for beauty salons, employment laws 

	Affluent client base supports premium pricing, inflation and supply cost, disposable income
	Trend for luxury and wellness services, Lifestyle changes, client demographics
	Social media essential for marketing, Advances beauty technologies, booking
	Licence Insurance., hygiene, health & safety
	Eco friendly products attract conscious clients, energy efficiency


[bookmark: _Toc757387898][bookmark: _Toc169746066] 
Task 1-Part 2
   Individual Reflection 
Developing this business plan has been a genuinely valuable learning experience, because it pushed me to think like a business owner rather than just a beauty therapist. At the beginning, I only had a general idea of opening a high-quality salon offering combined beauty services. Working through the different sections of the plan helped me shape that idea into something structed, realistic, and financially grounded.  I had to use a range of entrepreneurial skills including market analysis, financial planning, HR decisions, and strategic thinking, and I realised how each area connects to the long-term sustainability of the business. 
Conducting market research was one of the most eye-opening parts of the process. Through my own surveys and Instagram pools, I learned what potential clients want, which confirmed that there is strong interest in salons that combine nail services, beauty with more advanced aesthetic treatments. This evidence made me more confident that the business idea is not just something I personally like, but something people are willing to pay for. The secondary research, such an industry reports on Cardiff beauty sector strengthened this even more by showing clear growth trends and high consumer demand I the area I want operate in. I have never looked at the beauty industry from such an analytical perspective before, so this part genuinely improved my critical thinking.
The financial section was the most challenging but also the most useful. Creating 12-months cash flow forecast forced me to calculate every cost from rent to insurance to staff salaries and understanding what must be earned to keep the business running. Before this I only had idea of expenses, but now I can see how each cost affects the overall picture. Building the forecast helped me understand break even points, profitability and what “sustainable operations” mean in practice. I feel much more confident about budgeting and controlling cash flow completing this section.
HR planning also taught me something new: how the roles I choose to hire influence customer experience and day to day operations. Thinking through the responsibilities of a lash therapist, a nail technician, and a receptionist helped me understand the importance of delegation and building a team culture. I realised that one of my weaknesses is wanting to do everything myself. To grow the business, I will need to trust staff more focus on leadership. I plan to develop this through short courses and handing over tasks, starting with admin and marketing. 
Overall, reflection on the entire process made me see that the business idea is only achievable but also financially viable. With £15,000 start-up capital, strong market demand, and clear service offer, the plan shows realistic potential for long term success. Completing this business plan has strengthened my confidence and given me practical tools I can use when opening Diamond salon in the future. 
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