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[bookmark: _Toc60860185]Introduction:
The Box Gift–Ltd–London is located in a warehouse in Accessory storage in Southall West London. The business of the company is selling candles in a luxury box as a gift on Amazon. The company works with a small team of workers where three are women and one man.
[bookmark: _Toc60860186]Problem with the dissatisfaction of the employees in the company:
The problem with the unhappy employees is a complex problem which impacts the organisation. The poor management, no life balance , breaking the law for loading and caring weight according to the HSE, not enough paid, lack of motivation ,no future career growing which often leads the organisation to poor productivity of the employees, poor customer service, unhappy employees and a low level of company performance.
Poor management-
The leader of the company is not highly educated and as a result the communication in the company is at a really poor level. Even that the company is located in London where the official language is English, the manager and some of the workers speak foreign language which makes the work atmosphere very uncomfortable for the other members of the team. There has been a lot of misunderstanding as of the broken communication. The job roles and the rules changes all time which leads to confusion. Some of the employees have to do a lot of multitasking work which is quite stressful and affects the mental health of the workers.
No Life Balance
No life balance affects the mental health of the employees, their productivity and it makes the employees more disengaged from their friend and family lifestyle. Long hours spent in the company, a lot of changes to the schedule, poor management organisation affect the private life and the personality of the employee. 

 Not appropriate method of work according to the Health and Safety Exclusive (HSE) 
The work of the company is based on manual handling of the boxes and carrying the boxes from the top floor to the third floor, where the employees have to move with hand prompt tract the pallet. The employees are not aware of the possible injuries that can take on the work place and they do not have any training that required by the HSE.
Braking the law of maximum weight for lifting for man and woman
According to the HSE law the maximum weight a man can lift and carry up to 25kg and a woman can carry 3-17kg. In The Box Gift Company the women have to lift and carry 25kg per box and depending on the order sometimes it is up to a 40kg box per day which is 1000kg per day. In the group there is man who has to help in the process of handling but is not enough because he is paid only for two days. The employees also have to transport the boxes on the pomp tack with help of elevator from the 3rd floor to the grand floor where they have to help to the driver of the Royal Mail to move the box again.

Poor work environment:
The warehouse of the company is very cold and there is neither a toilet nor a kitchen available. The storage does not have any heating and the light is limited. The working temperature in the winter depends of the outside weather even though minimum temperature has to 13C or 16C depending on the place; this is of course according to the law (Hanah Parsan, 2019).
There is no place for the employee to have a break or lunch. They also have to use the sharing toilet on the Grand floor which is only one for the whole building.
No motivation
In the company there isn’t any motivation to the employee. The employees are paid the same as it doesn’t matter on the workplace or the task .The employees do not feel involved in the business as they feel that they are not engaged with the employer. Nobody says ‘’Thank you! ‘’.
No career growing:
The company the Gift-Box offers no clear path for future career growing such as learning new skills or professional growing.
[bookmark: _Toc60860187]Fishbone tool:
The Fishbone diagram is developed at Tokyo University from Dr Ishikawa in1943 and is widely used to define the root of the possible causes that could create problems and the effects of the problem.
According to the Fishbone analysis, the root of the problem is the job dissatisfaction of the employees from the Gift Box Company. The possible causes of the problem are related to the poor management, location, no technology advancement and no motivation. The effects are: less productivity, poor service, turnover, the employee put less effort on the task and no engagement with the company.· 3rd floor and unconformable for manual lifting
· Only 1 elevator
· Shared toilet and kitchen 
Location
Management

· Poor Communication
· Disrespect to employees who only speak English
· Breaking the law for health and safety



· No use of the phrase “thank you”
· No bonus
· Not enough of payment
· No career growing or learning new skills
· The whole work process is manual
· No advanced technology in use 


PESTEL and ADKAR
No Technology

No Motivation


[bookmark: _Toc60860188]PESTER, PNI and ADIKAR tools
According to the PESTEL and ADIKAR analysis the company cannot make a change related to the some external changes such as political, economic, climate but can implement change related to the legal area and can be supported in the social with financial grand from the government. Also ADKAR tool assess the internal factors for change and how have to be implement.(This can be seen in the appendix)
PNI is a tool which is used to support the examination of ideas, scenario and experience from more than one point of view. PMI is a good technique to check the solution for implementation in the Box Gift Company of future action. (This can also be seen in the appendix) 
[bookmark: _Toc60860189]PESTEL 
· Political-The situation at the moment is that the country is in a political transition with Brexit which affects the small businesses .There are a lot of changes in the guidelines in the law for export and import of goods which the company has to consider. From 31.12.2020 there will be new which changes makes the working process in the company more difficult.
· Economic- As an economic factor that affects the company is the global pandemic COVID-19 .The company is in a very difficult financial condition. The market is very bad at the moment and the company achieves less cash flow and less customer orders. 
· Environmental- The climate in London is very cold because the average winter temperature in London is 4C-12C. The climate affect the work of the company because according to the law the minimum temperature has to be 13 -16 C.
· Legal- the Company is breaking the law according to the health and safety and HSE. The employees are overloaded according to the law and they don’t have any manual handling training or awareness for possible injuries on the work place.



[bookmark: _Toc60860190]Evaluation of the decision of SWOT analysis:
· A result of the implementation of the plan is that the company will be able to grow and will achieve a positive work environment, satisfied employees and will provide more productivity and better service.
· The benefits of the desire of change are that the employees will feel more comfortable, more engaged with the company, safer and more important.
·  The solution which is acceptable for the stakeholders is to implement program which will improve the poor management, accept the plan for changes and according to the HSE increase the lack of motivation.
· The limitation that exist in the plan is financially it can be affected from Brexit and COVID-19 which will be very difficult for the company to afford to pay– free days ,bonus, maternity ,parenting support program ,change the location ,implement the new technologies and paid training  and improving the skills the employees.
· The resources available for implementation are the government support, applying the high culture and appreciation of the work of the employees. Using free training from the HSE.
· The minimum acceptable results of the plan for the change are to change the poor management, health and safety training as well as assessment of the possible risk of injury and increase the lack of motivation.
· The maximum level of disadvantages that are acceptable are: the large amount of time which takes for the culture of the management to change and the way they have to treat the employees; difficult to apply flexible schedule adapted to the need of each employee because this step could affect the work process, targets and service. The company has to be prepared to change the team leaders and members if they avoid accepting the change.   
· Other facts that have to be considered are: 
1. The change of the habits of the employees will takes time
2. Not all employees will accept the change
3. Risk of the new technology is that employees will need training to work which will cost the company extra money. 
4. Possibility of difficulty returning the lend money from the bank loan
5. According to the location, it will be difficult to find the warehouse with better conditions in relation to the rent, transport, enter, exit and etc.


[bookmark: _Toc60860191]Observation and monitoring of the satisfaction of the employees at the workplace
Review –the feedback of the employee’s opinion according to the change in the work environment.
1. Collecting the employee’s opinions on what they think and fell about the solution. Are they happy with the results of the change and what else could be improved.
2. Monitoring the performance of the employee. The manager has to be aware of the performance of the employees. Do the need some help with completing the task or if the communication clear.
3. Monitoring the turnover of the employee. The manager has to monitor the satisfaction of the employees in the company and to adjust any flexible changes according to the employees needs in agreement with the company.
4. Employee survey about the progress ,after the implementation of the plan for change .The survey could be organised in group  meeting once a month for example ‘’ pizza time’’ ,where the employee can fill up the questioner and can discuss the work  atmosphere.  This will bring the team closer and it will help both sides to collaborate with and build up their trust
5. Benchmarking with the other similar business-the company has to be monitored from the outside of the company and it should not be a one time process. The company has to compare the work environment with similar businesses and that will help to recognise the weak side and gap of the working process.
6. Finance recording –before and after the applied change; what is the financial position of the company?
7. Questioner (Available in the appendix). The company has to select different types of questions each time there is a questioner. The manager has to investigate the different areas which are highlighted as an area of future development.
8. Feedback sheet –will provide the correct information of what have to be done and will help in future improvement of the politics of the company. The feedback sheet has to be a two way process and has to be set in confinement.
9. Returns the compiled template to the manager and after the manager has responsibility to prepare report to inform the stakeholders for the result of the implementation of the plan for change. The stakeholders always have to be informed with the right information and be aware of the position of the company in relation with its employees. The manager has to be responsible to provide any type of report to them which has to include the outcome of the situation. According to the outcome the stakeholders have to decide the future action.
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Appendix:
Positive, Negative and Interesting is a brainstorming decision making and it is a critical tool which is used to check the decision
	positive
	negative
	interesting

	· Brexit and the global pandemic COVID-19 affects the company financially even though the company is trying to survive and keep the employees +10
· Training opportunity to upgrade  +3
· Plan to bring back the life-balance of the employee in the company +4
· The company has awareness  for immediately changes because want to provide better work environment +10
+27
	· Environmental –we can’t change the climate and it has to be consider plan to for solving the problem with cold warehouse-5
· Difficult to create schedule for every employee and provide  a program to support the parenting program-7
· Difficult to afford new technologies because of the financial situation. -3
· The company does not  have finance to support the motivation of the employee with bonus, free paid days as a reward – 2
-17

	· Legal –the company can develop HSE and provide free training using the leaflet from the HSE website +8
· The company can develop communication on English language without any effort or financial support +5
· Available government support/bank loan for support the small businesses -3
+10


Plus – is achieved as high score
Minus –is achieved as minimum score
The result of PNI:
 Plus    +27
Minus -17
Interest +10
               20
Result of the PNI table is 20 which is positive number and shows the positive outcome of the solution.
Has a positive score so it has to be considered that even in difficult time from the internal factors –the global pandemic Covid-19 and Brexit the company is trying to offers the employee’s job and salary. Also the company is ready to implement training and to bring back the life balance with aim to protect and keep the employees. And the most important factor which is seen as a crucial is aware of the need of immediately change of the politic with goal to create positive work environment with satisfied employee. In the plan solution as a negative are pointed the clime which is external factor. This factor could be improved by changing the location which could be very difficult to be implemented at this moment. As an interest it has to be pointed out that using the English language as an official language doesn’t affect the company financially. The company has an opportunity to use the HSE free training and with that will provide health and secure work environment with assets risk of injury. As a negative point of the plan, is seen as difficult to create a personal schedule adapted to each employee and financial support from the government or bank loan because of the temporary external situation. In conclusion the implementation of the problem for creation on better workplace will work because the high score according to the PNI technical tool is +27.
Plan for implementation to change the work environment:
Poor management in the company
“The best way to change the job dissatisfaction  and to create the positive environment with happy employee is with building of team activity like breakfast together and work parties’’.(Half R. 20th September 2019).
· The company has to change the politics of managing and providing better communication by using the English language as an official language according to “The code  of practise  the English language requirements for public sectors workers”.
· The management has to consider the clarity of the task and job role to prevent confusion and stress.
· Change in the training and opportunity to upgrade the skills for the employee and the managers:
“If we want to reduce the poor management we should make sure that the manager are receiving enough coaching, education and personal development in the interest to improve their management skills.’’(Muller R –Heynolyk January 22, 2018).
The benefits of the training  according to the getsmarter.com is that the employees will put more effort 17%, less absence rate for 41% if the employee are trained. In addition of the training increase of the engagement of the employee with the company and make them fell as more important in the organisation.
· Life balance
‘’A good company always puts the needs of the employees at a fist priority by understand their needs, desire and life–balance of the employee’’ (Grannine Shaughnessy 25 June 2020). 
· The company has to offer flexible and remote working hours which will give an opportunity to the employees to manage their own time.
· Supporting the parenting – the biggest percent of the employee in the company are women that are parents. The company has to consider and provide an opportunity for the parents to spend more time with the children in the interest to bring the life balance back.
· Consider the schedule to each of each employee.
· The company has to work according to the Law for Health and Safety (HSE).
· The company has to provide Manual Handling Courses training for the employees and to assess the risk of possible injury and to manage the risk of them.

· Immediate change of  location 
· The company has to consider an immediate change of the location and move into another location which will cover the basic need for proper work environment.

· Improvement in the technological aspect:

· The company has an opportunity to use the government financial support www.gov.com to develop some technical improvement.

Increase of motivation

· “The employees who are highly motivated with good working condition provide a feeling of safety, comfort and motivation’’ (Alam Saqueer,Dr Sam etc p34 2012).
· The employee could be motived with bonuses, free days after successful completed task or even just a simple “Thank you!’’.

ADKAR
· Awareness-The Company has awareness that it needs to implement the recommendation for plan improvement of the work environment.  Job dissatisfaction can lead to losing workforce which will affect the company’s reputation and affect them financially. To apply the recommendations the managers has to upgrade the level of commutation and bring the life balance back. 
· Desire-The company want to create better work atmosphere and is ready to support the change. The company has said to avoid future loss of workforce and set clear goals to create a better work environment. For this aim to be completed there has to be concerned about the training of the management.
· Knowledge-the company has plane for future development of change, which is separated into basic points in plan of step-by-step supported with explanation   which the manager has to follow. A strong manager will do the right thing and the company has to make sure that the manager possesses the right skills and education. The company has to constantly upgrade the manager’s knowledge for the right problem solving.
· Ability-the company is aware for the skills   and knowledge that are needed to apply the work environment. To provide a positive work environment the company has to start by changing form the top (Management). The manager has to be able to change the treatment of the employees and to create an atmosphere in the company like union -family.
· Reinforcement-the company has to make sure that is going to stick to the change. They have to monitor the process of the change, the effects of the changes and depending of the need, has to consider future plan for action. Also the management have to collect the feedback from the employee to find the gap and celebrate together the success.  The management has to concentrate on the need of the employees and provide them the best solution which is acceptable for both sides. The need of change has to be constable monitored and changed depend of the priority.
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SWOT ANALYSIS- Tanya Problem solving and decision making
	Strength 
· The company has considered the need of the change
· Many of the point in the plan for change could be develop without any need of financial support 
· The company is very small and will be easy  to deal with employee
	Weaknesses 
· Affected because of the financial aspect of Brexit and the global pandemic Covid-19
· Difficult to change the location
· Incising the salary ,bonus ,paid free days
· Paying training and up skilling the employee
· Implement new technologies

	Opportunities
· Free Government support
· Bank loan
· Free training (HSE)
· Moving the management of low culture to high culture
	
Treat:
· The company could grow with the implementation of the plan for change the environment in the company
· The company is not able to pay the loan from the bank 
· Difficult to apply flexible schedule for each employee
· The new location could be challenging-rent, transport   etc.
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