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The hotel industry is an important and ever-growing sector of the global economy, and employee engagement is a key factor in its success. Employee engagement is defined as the extent to which employees feel connected to their organisation, motivated to do their best work and committed to achieving organisational goals. In hotels, employee engagement has been linked to higher productivity, lower turnover, improved customer service and better financial performance. Therefore, it is essential for hotel organisations to develop strategies that foster employee engagement in order to maximise performance outcomes. This paper will discuss the importance of employee engagement in the hotel industry and provide strategies for how hotels can create a culture of engaged employees. 
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Employee engagement is the level of commitment and involvement an employee has towards their organisation and its values. It is a workplace attitude that reflects how they perceive their roles, responsibilities, and job satisfaction (Bridger, 2018). A high level of engagement encourages employees to be productive, innovative and motivated to continue learning. It also helps organisations reach their goals with employees who are willing to go above and beyond the call of duty for the company’s success. Employee engagement is achieved through open communication, meaningful work opportunities, recognition for accomplishments, effective leadership development programs, and a culture of respect and trust (Cottrell, 2019). 
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1. Improved Productivity: Engaged employees are more productive because they are motivated to do their best for Royal Lancaster London (Royal Lancaster London, 2016). They take pride in their work and strive to do their best. As a result, they are more likely to go the extra mile and produce high-quality work (Leiter and Bakker, 2010). 
2. Increased Job Satisfaction: Engaged employees are more satisfied with their job and their organisation. They feel more connected to the organisation and its values. They also feel more appreciated and supported by their employer (Mullins and Dossor, 2013). As a result, they are more likely to stay with the organisation and work hard to achieve its goals. 
3. Improved Customer Service: Engaged employees are more likely to provide better customer service. They are more willing to go the extra mile to ensure customer satisfaction and are more likely to go the extra mile to provide excellent customer service (Quick, 2020). 
4. Higher Retention Rates: Engaged employees are more likely to stay with the organisation for a longer period of time. This reduces turnover costs and ensures that valuable employees remain with the organisation for a longer period of time. 
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5. Increased Profitability: Engaged employees are more productive, which leads to increased profits for Royal Lancaster London. They are also more likely to be innovators and create new products and services that will generate additional revenue (Quick, 2020). 
6. Improved Brand Image: Engaged employees are more likely to provide positive experiences to customers and create a positive brand image for Royal Lancaster London. They are also more likely to spread the word about the organisation and its products and services. 
7. Improved Company Culture: Engaged employees create a more positive and productive environment in Royal Lancaster London. They are more likely to be open to change and to collaborate with each other, which helps to create a culture of innovation and creativity (Fallon and Rutherford, 2010). 
Overall, employee engagement is essential to the success of Royal Lancaster London. It helps to improve productivity, job satisfaction, customer service, retention rates, profitability, brand image, and company culture. 
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1. Ensure that employees feel appreciated: A key way to engage employees in the hotel industry is by ensuring that they feel appreciated for their work and contributions (Ferdinand and Kitchin, 2017). This can be done through recognition programs, an employee of the month award, or simply saying thank you for a job well done for Royal Lancaster London. 
2. Offer learning opportunities: Providing learning and development opportunities to employees is a great way to keep them engaged and motivated in the workplace. This could include offering courses on hospitality management, customer service training, or other topics related to their roles within the hotel industry (Johnston et al., 2012). Apex Hotels achieved the best Accreditation award to maintain the best employee engagement process in the UK (Apexhotels.co.uk, 2022). 
3. Encourage feedback: Creating an environment where employees feel safe and comfortable sharing their ideas and opinions can help increase engagement levels in the workplace. Encouraging feedback allows managers to learn more about what works, what doesn’t work and how they can improve processes within the organisation moving forward. 
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4. Create team building activities: Team building activities are a great way of bringing together people from different departments within an organisation so they get to know each other better outside of work interactions which increases engagement levels as well as morale among co-workers. 
5. Provide flexible working options: The UK government has recently introduced flexible working legislation which gives workers more choice when it comes to working hours allowing them to manage their commitments outside of work such as family commitments better. Offering flexible working options will help create a positive atmosphere among staff members who may otherwise struggle with juggling all aspects of life outside of work. 
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The Job Characteristics Model (JCM) is an employee engagement theoretical model developed by Richard Hackman and Greg Oldham in the 1970s. This model suggests that job design impacts various job outcomes, such as satisfaction, motivation, and performance. The JCM consists of five core job dimensions: skill variety, task identity, task significance, autonomy, and feedback (Lucas, 2021). 
Skill variety refers to the range of activities required to complete the job; it is assumed that jobs with more diverse tasks will be more motivating for employees than those with monotonous tasks. Task identity relates to how much completion of a single task can be seen in the end result. Tasks with a clear outcome are likely to be more satisfying for employees than those without one. Task significance relates to how meaningful employees perceive their work as being; if they believe their work has an impact on others or improves society at large then this will lead to greater motivation and engagement with their role. Autonomy looks at whether or not there is freedom within the role for decision-making; if employees have control over their work then this can lead to increased engagement levels due to increased responsibility and involvement in decision-making processes which can also increase ownership of outcomes (Lucas, 2021). Lastly, feedback looks at whether or not the employee receives feedback on their work; this can be either in the form of direct supervision or tangible results such as product sales, customer satisfaction and many more. 
Eventually, to evaluate employee engagement using the JCM, organisations should look at each of these dimensions and assess how well they are being met. In case of any dimensions are lacking, then steps should be taken to improve them in order to increase engagement levels. Therefore, organisations can ensure that employees feel motivated and satisfied with their roles by doing so which will lead to increased productivity and a more positive workplace environment (Lucas, 2021). 
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Employee engagement in the hotel industry is essential to providing top-notch customer service and creating a positive work environment. The paper has discussed the importance of employee engagement programs for Royal Lancaster London. Along with this, the paper has also discussed and evaluated The Job Characteristics Model for employee engagement that can be implemented in the company.
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