Managing Virtual Teams

1.  List the distinctive problems with managing and leading a virtual team.

2.  Which of the methods of leadership and management we have discussed do you think is most likely to be successful when used with a virtual team?

3.  What cost elements are avoided by the use of virtual teams?

4.  What cost elements will stay largely the same?

5.  What additional cost elements are brought into a project by the use of virtual teams?

[bookmark: _GoBack]6.  Explain the key elements of “being the consultant of choice” for potential international virtual employers.
