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As per the thesis postulated by the researcher, Tykkyläinena and Ritala, (2021, p. 691), Social enterprises can be defined as the business that trades intentionally to tackle social issues, provide employment opportunity to people, improves the community and help the environment. The role of this enterprise is to provide essential benefits to the people and society. The main purpose of social enterprises is that they encourage and promote the change in society that is required for the growth of the society. Indeed, they help the people and the community to get the necessities of life. The employment opportunity helps the country to boost the economy of the country and improves the standard of the people. Furthermore, the function of social enterprises is to improve the quality of life of the people who live in poverty.  It has been researched that social enterprises are controlled entirely by an independent business organization. Indeed, they achieve income from trading and other grants of the government. The various types of social enterprises include the fairtrade, cooperative, non-governmental organization, and community-based organizations.  Furthermore, community improvement is required to develop the nation and the life of the people. Society improvement would be crucial to eradicate poverty and develop the standard of life. This report would highlight the important role played by the social enterprises in the country. 

[bookmark: _Toc67159857]Reflection on personal experience, with reference to the social enterprise
Multiculturalism
According to the thesis postulated by Modood et al., (2019, p. 508), Social enterprises are responsible for the change and improve the world for improving the environment. Multiculturalism can be defined as the existence of a diverse culture such as the cultural group, religion, values, communicative styles, and cultural assumptions. From assignment 1, I have understood the need for multiculturalism for workplace improvement. As per the thesis postulated by Ewing et al., (2019, p. 131), the various cultures employees are required to improve the community as people from varied cultures possess different skills. Indeed, the employees are trained and motivated to work and develop society. The employees from diverse cultures possess different skills which are beneficial to deal with society and handle the same properly. I have also understood the main responsibility of P3 charity for society. As per the opinion of Vora et al., 2019, p. 520), the company is focused to solve problems such as illiteracy, homelessness, and poverty to improve society as a whole. These aspects hinder the society to progress and thus the employees from various cultures can improve the society as they have varied skills to deal with the community. 
Best Practices in Community engagement
As per the thesis postulated by David-Chavez and Gavin, (2018, p. 123005), the four essential pillars of community engagement are people, performance, practice, and policy.  I have understood that the engagement of the community can be improved through the internet, social media, and door-to-door visit that will engage the community longer. However, people can also be engaged through effective communication, knowledge, and creativity. As per my knowledge and understanding, communication is required to connect with the people and society to engage them longer with the community. As per my view, it is necessary to organize social campaigns to deal with the people and engage them. It is required for the community to engage people and develop the entire performance of the society. The community can be engaged through the social networking sites such as Facebook, Youtube, Twitter, and Instagram. 
Interpersonal skills, including creative thinking and professional skills for using social media platforms to support business
I have realized that interpersonal skills including creative thinking and professional skills required to use social media platforms to support the business. As per the opinion of Duffy et al., (2017, p. 7), the use of social media is effective and is gaining good exposure in the market. I have made use of social media tools to promote the importance of social enterprises. In my opinion, the use of social media is effective as it supports the business. 
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Figure 1: The impact of social media for the improvement of social enterprise 
(Source: Pitafi et al., 2018, p. 2157)

As per my view, the business can connect effectively with the stakeholders and enhance their connection with the new business that can help them to identify the people who are in need. As per the view of Jabagi et al., (2019), the use of creative thinking and professional skills are required to support the business properly and manage its operations. 
Ways to improve community engagement, for gaining competitive advantage
As per my knowledge, community engagement can be improved if the organization considers the easy participation policy. I also believe that they have to showcase their responsibility towards the community. I think the social enterprises should consider improving the technology and gain competitive advantage through it as technology is the key to improve the operations of the enterprises. Indeed, they can connect with the stakeholders and trustees directly to improve their performance.  In my personal view, the community members should be given the opportunity to express themselves. This is needed to make the community feel engaged and valued. I think the enterprises should also consider making some fun full events to improve the fan base. 
Training and development to equip employees
The skills of the employee need to be nurtured through effective training and development. Indeed, I personally believe that the company recruits people from various backgrounds. Thus, their skills need to be nurtured to improve society and the people. Therefore, I believe that their skills and knowledge need to brush up to work properly. 
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Figure 2: The importance of training for the development of the skills of the employees
(Source: Rodriguez and Walters, 2017, p. 210)



In my view, it is natural that everyone can excel in the success of the organization if their skills can be improved or nurtured. I always say that the engagement of employees in the training process will help the enterprise to develop its image. 
Skills, knowledge, and strategies to carry out jobs efficiently
The essential skills required to carry out this job efficiently include analyzing and listening skills. In my opinion, the other skills which are needed to stick with the job can be promoting productive behaviors and others. The employees need to have innovative and creative thinking which is the key to the success of the enterprises. The employees should have the skills to influence people and make the strategies to develop the needs of the people. 
How to maintain stakeholder relationships within organizations?
As per my view, the company can develop a good relationship with its stakeholder using social media and other social networking sites. Enterprises need to understand the role of the stakeholders in their business operations. I have realized that the employees are the key to the success and stability of the enterprises and improve the community. As per my view, the relationship with the stakeholders can be improved by providing them the required benefits. 
[bookmark: _Toc67159858]Reflective Learning Cycle to reflect on self-critic on their personal development and how to do things differently for increasing the employability
I will make use of Kolb’s reflective learning process to develop and understand the skills that need to be improved. In the first stage of Kolb’s cycle, the concrete experience that I have gathered while conducting the project is evaluated. At the beginning of the work, my communication skills were not effective to influence people. I have been assigned to work along with a group of 5 people and was asked to understand the issue faced by the local community. I have never done this type of project before but my academic writing skills helped me a lot to work on this project. The project was completely new to us and requires a lot of understanding to improve the project quality. All of the members were dependent on me and the steps that they will follow to execute the work.  
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Figure 3: Kolb’s Reflective cycle
(Source: Wallace, 2019)

Initially, I have face lots of difficulty with the ways to improve the task initially as the lack of strategy and communication skills are required to develop the community that I have explained through the reflective observation cycle. The project could have been executed properly using the time properly. My time management skill was ineffective owing to which I was not been able to make use of the time properly.  I could have to arrange the timing and the assignment task for all the members of the group to ensure that the task is executed properly. I have not assigned anyone to do the specific jobs that have impacted the overall project and because of my lack of communication skills and time management skills, the entire team has suffered a lot. I have realized the importance of time management skills and their role in executing the project within the allocated time. 
In the abstract conceptualization phase, I was confident enough to execute the project before the deadline but a day before the deadline one of my groupmate said that he has not identified the major list of important stakeholders and it was the most essential part of the project. However, in the active experimentation phase,  I have understood that the lack of management and guidance has created this error and let the project properly accomplished properly. However, my lack of these skills has affected the project entirely and the entire team has to suffer for the same. I have to improve my communication skills as it is required for the improvement of the employability skills. I know this can help me to excel in my future and develop my future skills. I can get selected or hired by a good firm if I will develop my time management skills.

[bookmark: _Toc67159859]Conclusion 
From the above discussion, it can be concluded that the social enterprises focus to improve the community and the people who are deprived of the basic needs of life. Indeed, social enterprises focus on improving societal issues and the problems of society. The need to adopt social networking sites is also required for improving the societal problems and the necessary steps to improve the poverty of the people. In this report, the strategies taken by the P3 organization to eradicate poverty from the country are highlighted. The enterprise is also focussing to develop a good relationship with all its key stakeholders as they are the ones who provide essential benefits to the enterprise. The role of the social enterprises is that they focus to provide jobs and economic growth for the country. The business needs to adapt the strategies to hire people from various cultures as it is the key to the success of the social enterprises. It has also been concluded that poverty can affect the economy of the country. Therefore, it is necessary for multinational corporations, companies, and governments need to provide sufficient funds to improve the nation. It has also mentioned that social enterprises exist in almost every sector such as from consumer goods to healthcare. The aim of the P3 charity is to reduce poverty and provide the things and necessities of life to everyone. It can also be concluded that managing a good relationship with the stakeholders is required for improving the community as they would develop the society. The need of social media is required for the enhancement of society and no one should be deprived of the essential things of life. Furthermore, the need to equip the employees and train them it can be effective for the improvement of the people’s skill.  



[bookmark: _Toc67159860]References 
David-Chavez, D.M. and Gavin, M.C., 2018. A global assessment of Indigenous community engagement in climate research. Environmental Research Letters, 13(12), p.123005.
Duffy, B.E., Pruchniewska, U. and Scolere, L., 2017, July. Platform-specific self-branding: Imagined affordances of the social media ecology. In Proceedings of the 8th international conference on social media & society (pp. 1-9).
Ewing, M., Men, L.R. and O’Neil, J., 2019. Using social media to engage employees: Insights from internal communication managers. International Journal of Strategic Communication, 13(2), pp.110-132.
Jabagi, N., Croteau, A.M., Audebrand, L.K. and Marsan, J., 2019. Gig-workers’ motivation: thinking beyond carrots and sticks. Journal of Managerial Psychology.
Modood, T., London, E.C.P.R. and Bleich, E., 2019. Essays on secularism and multiculturalism. RELIGION, STATE & SOCIETY, 47(4-5), pp.508-512.
Pitafi, A.H., Liu, H. and Cai, Z., 2018. Investigating the relationship between workplace conflict and employee agility: The role of enterprise social media. Telematics and Informatics, 35(8), pp.2157-2172.
Rodriguez, J. and Walters, K., 2017. The importance of training and development in employee performance and evaluation. World Wide Journal of Multidisciplinary Research and Development, 3(10), pp.206-212.
Tykkyläinen, S. and Ritala, P., 2021. Business model innovation in social enterprises: An activity system perspective. Journal of Business Research, 125, pp.684-697.
Vora, D., Martin, L., Fitzsimmons, S.R., Pekerti, A.A., Lakshman, C. and Raheem, S., 2019. Multiculturalism within individuals: A review, critique, and agenda for future research. Journal of International Business Studies, 50(4), pp.499-524.
Wallace, D., 2019. Parts of the Whole: Theories of Pedagogy and Kolb's Learning Cycle. Numeracy: Advancing Education in Quantitative Literacy, 12(1).
2 | Page

image3.png
Concrete
Experience

, ok haygan \
experience)
Active Reflective
Experimentation Observation
(planning / trying out (reviewing / reflecting
what you have leamed) on the experience)

K Abstract l

Conceptualisation
(concluding / learning
from the experience)




image1.png
What to Know About Using
Social Media for Your Business

Social media is a highly
competitive venture with Always include an
a short attention span image with your posts

Use social accounts to
If you open a social media engage with customers
account, you must be

active every day

the balance




image2.png




