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Introduction
Many organizations have realized that organizational structure is an efficient way of operating to achieve their goals. Organizational structure can be defined as a method which is used to define hierarchy in an organization (Hwang and Norton, 2014).  It focuses on defining and identifying jobs. The importance of organizational structure is that it is used to design how organization can operate in order to meet the organizational needs. The purpose of this report is to analysis a Whole Foods and Marks and Spencer organizational structure, emphasising on their environmental benefit in the UK. However, in achieving this task, the report would inform, analysis and justify organizational structure of whole Foods and Marks and Spencer and at the same comparing their organizational structure. The designed structure will also justify using appropriate business model, which will be discussed more in the report. 

Main body
Organizational structure represents the framework in which a group of people is being organized (Lin, 2014) it describes the way people are accepted, and how leadership and decision are made. Organizational structure indicates the attitude of a company and the value in which they believe in.  However, many organizations have understood that having a good and effective structure is the key to operating a better and efficient organization. It helps organization to achieve and accomplish task and interferes between the goals and organizational accomplishments and therefore influences the effectiveness of the organization. In addition, organizational structure helps organizational culture to be effective and deals mainly with the setup of the culture.  However, structural deficiencies can lead to decreased employees motivation and confidence; it can also bring conflicts, waste of resources and make the organization unable to respond to the changes in the environment. (French et al, 2006). Organization can be a private or public sector. And their choice structures depends on the mission of the organization.  Thus, there are different types of organizational structure this include; Bureaucratic Structures, Functional Structure, Divisional Structure and Matrix Structure (Lee et al 2015). These types of structures depends on the size of the company and how it fits into the culture of the organization. In addition, the element of organizational structure depends on the level of hierarchy it has, it can be tall or flat hierarchy. In tall structures, organization have many levels of management between the employees and the top level managers, while in flat structure, many employees report to one manager, which comprises of few layers. (Carpenter et al, 2015) However, research found out that flat structure organization provide satisfaction and great level of self-actualization of employees, while tall structured organization are better at satisfying the security needs of the people (Carpenter et al, 2015).however, there are different types of organizational structure theories ,among them are classical, neoclassical, contingency and  systems theories. These theories has an impact on how organization allocate resources and how they interact with their environment to gain success (Keep, 2015). One could say that the relationship between organizational structure and its environment is therefore important because organization is a system that needs the support of its external environment.Therefore, there is need for an organization to design its structure to interrelate with its external environment and promote sustainable practices.  
In addition, for the uncertainty of the organization environment to be managed, most organization make effort to influence their environment through implementing an environmentally beneficial project that could align to the organizational strategies and mission. The mission of the organization helps the organization to go beyond making profit and provide guide for the company polices. However with regards to this research case study; whole foods and Marks and Spencer 
Whole Foods market is originally an America established company. But the company have established presences in the UK. It is a grocery company that is privately owned by two people. The company provides healthy, natural, organic, real food, which is pure and simple to the people.  The mission statement of whole foods is “Whole Foods, Whole People, and Whole Planet" (www.wholefoods.com) this mission means that whole foods get their food locally and from around the world, they employ the best people to become part of the company’s team and understand the connection in their lives, their communities, as well as their environment. It mission is defined by its values that influences the actions taken by employees in all their daily activities. The culture of whole foods reinforces believes that companies need to operate with a high purpose, creating value for all involved. And as part of the organizational mission, Whole Foods promote environmentally beneficial good practices,  among them is the “Green mission” under the green mission, whole foods have the 3Rs initiatives, which stands for reduce, reuse and recycle. The project aim is to reduce paper waste through the implementation of paperless ordering system, by banning the use of plastic grocery bag. In addition, whole foods “strongly encourage using reusable grocery bags by providing affordable bags and paying at least a nickel-per-bag refund” (www.wholefoodmarket.com) in regards to recycling initiatives, whole food collects compostable waste which normally goes into landfills and turn the waste into compost and donate them to community gardens or even sell them, thereby reducing landfill waste. Other recycling projects include replacing disposable batteries with rechargeable batteries.  
 However, whole food is guided by a particular organizational structure. The company adapted a divisional organizational culture. Their management team is organized by region that permits them to make quick decisions and adapt to changes of the environment or market. (Kmerley, 2013) in the chain of command, the CEOs are the most important people in the organization the president and vice presidents from all region report to the CEOs.  In this structure, whole food divisional head make the decision, which make decision making more quickly, the region handles its own activities like sales, production etc. in addition, all the employees and management are responsible and perform the functions of ensuring that the environmentally beneficially project work effectively. 
On the other hand, Marks and Spencer (M&S) which is currently a PLC is a retail UK established company that deals on clothing and food and households, operating through owned stores and franchise stores. It is a private limited company, its mission is “To make aspirational quality accessible to all” (www.M&S.com) Due to the large size of the organization, Marks and Spencer determines its structure which govern the way they operate. The structure of the company is a flat organizational structure, where employees report to few managers and decision making is easier. The structure eliminate the bureaucracy and there is a good communication between the management and the employees which allows changes to be done and problems to be solved (Strinfellow, 2010)  in regards to the span of control, decision comes from the top , but due to flatter hierarchies, employees report to few managers. This structure fewer levels, in the sense that the chain of command from top to bottom is short and span of control is wide. With few numbers of people to be reported to, this ensures clear and effective communication.  In addition, Marks and Spencer culture supports its structure. This structure and culture and nurtures innovation and creativity. With its long term vision, employees adapt to changes and challenges of the business. As part of the company’s mission, M&S have an environmentally beneficial activity which is called Plan A. in the initiatives, the company woks with Oxfam which is a charity organization in the UK to resell, reuse or recycle unwanted clothes (www.marksandspencer.com). The company gives all shwopped clothes to Oxfam to sell and they recycle good quality material to produce other things, thereby reducing the number of clothes sent to landfill in the UK. However, as a big organization, in the organization, the chairman is seen as the most important person and he is part of the board of directors. The Board of Directors plays a role in the implementation and management of the “Plan A” initiatives. They support the project and encourage passionate employees to work more to ensure that the initiatives are implemented and manage effectively.
Additionally ,In the two companies mentioned above, there are differences as well as similarities. Whole food market adapts a divisional organizational structure where large sections of the company’s business are divided into independent groups. Each group is self-managed and they have a focused strategy. Each region has their own leader that supports the strategic direction of the company and has a common culture that improves the good knowledge of the group. The strength of this structure is that it makes it easier to share responsibility to be carried out .where managers in each division work hard for the interest of their region, while the weakness is that it is inefficient because the too many functional areas might not be efficient, unlike when they are one centralized organization for each function.
On the other hand, Marks and Spencer operate a flat organizational structure where there is no autonomous group, all the team work together to achieve a common goal. The small level of hierarchy makes the company to adapt to changes so easily. This organization structure makes the company to have a close supervision of its employees, so that they can work more effectively. Talyor (2006) Found out that a flat organizational structure are more flexible and operate towards a democratic style of leadership. Although, mangers in M&S usually have too many works to do because of the too many people reporting to them. The strength of this structure is that it has a good flow of communication between the manager and the employees and decision making is very easier. While the weakness of the structure is that the control of top management might be weakened because of the too wide span of control. Furthermore, good organizational structures are important in groups which help to improve sustainable practices.  In regards to Whole Foods and Marks and Spencer’s environmentally beneficial practices, they have quality management team that monitors and report social accountability and investment of the projects. Their initiatives of recycling have help to manage environmental problems and harm, and also help people to make use of resources more efficiently.

Recommendation
Based on the organizational structure analysis of the two companies, all the organizational structure has advantages and disadvantages. The model which could be more appropriate for the planned business is a functional structure (see Appendix 1). The business is a private owned clothing business and have a few number of management. The choice of functional organizational structure is that it helps to segments roles by job title, and due to the nature and the small size of the business, the structure is design to have the CEO at the top and other positions listed below. This could help to make all employees to avoid working in isolation. The functional organizational structure could be implemented, so that each department in the organization will have a defined role to play. Thus the effectiveness of organizational structure is important factor that help to enhance sustainable practices. In addition the clothing business has an environmental beneficial project that could encourage people to walk or cycle instead of driving. This aim to save money for people, reduce many cars on the road and save people from dangerous carbon released into the environment by car, trucks etc., which causes air pollution and health implications. The project will help to create an environment free from air pollution. This could be implemented by creating an efficient organizational structure that could help to manage the project and work as one team. The organizational structure should be align with the strategies, with clear communication across all the departments, so that the project could work effectively. 

Conclusion 
Effective organizational structure should be adapted based on the strategic direction of the company. All level of the organizational structure should be aware of the organizational environmental strategies and project. The various departments and team in the organization should provide support to mangers who are managing environmental programmes. Division of labour is also important to monitor and supervise employees’ work.
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