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There have been several changes in the ways in which organisational leaders undertake business activities as well as the approaches taken by entrepreneurs in order to successfully establish new ventures. While considering the situation of entrepreneurs in the present day, the role has become highly demanding alongside bringing a range of challenges while running business operations efficiently (Constable 2020). In addition to that, the changes within the global business landscape have further resulted in a need for innovative thinking and problem solving which are among several other key traits, skills and attributes that are essential for entrepreneurs in order to successfully run their ventures (Constable 2020).
The aim of the essay is to explore some of the key traits, motivations and characteristics of 21st century entrepreneurs that are essential in order to drive greater business performance and positive outcomes. Within that aspect the essay will provide various entrepreneurial examples in order to support the importance of the skills and the ways in which they can be implemented across business operations. The key traits that will be discussed within the following essay include self-efficacy, innovative behaviour, need for achievement and risk-taking ability.
[bookmark: _ik33f5pky8ym][bookmark: _Toc165912146]Entrepreneurial Traits
The area of entrepreneurship has witnessed a wide range of studies in the past in order to identify the skills and competencies that can be most effective in developing successful entrepreneurial ventures. Some of the key competencies relating to entrepreneurs is to have adequate knowledge regarding the social and physical environment that enables them to anticipate the potential outcomes (Gódány et al. 2021).
The primary entrepreneurial skill in focus is risk-taking ability which has become more prominent in the present day. The business environment has turned out to be highly uncertain and ambiguous in the present day resulting in success for entrepreneurs taking risk-oriented decisions amidst such crisis. In the opinion of Hameed and Irfan (2019), risk taking propensity is considered as one of the primary characteristics for entrepreneurs and it involves a wide range of this relating to career opportunities, financial well-being, or personal and professional work life balance. Amit et al. (2022), also adds within this context that considering the market uncertainties, entrepreneurs also need to be effective risk managers in terms of identifying the consequences of their decisions and taking relevant steps to minimise any risk-oriented circumstance for the future. Experts within the field also believe that entrepreneurs across any industry need to be capable of adapting and adjusting to the changing market circumstances and also be capable of developing appropriate strategies to navigate through uncertain situations (Constable 2020). One of the key theories within this aspect was put forward the Theory of Uncertainty by Knight (1921), who highlighted uncertainties and risk situations to be crucial in shaping market opportunities and the risk taking and uncertainty bearing capabilities of entrepreneurs bring scope for them to obtain profits as rewards (Nabisaalu and Bylund 2021). In the opinion of Audretsch and Belitski (2021), uncertainties and risk situations are also considered as the primary trigger points for motivating and initiating entrepreneurial intentions and it can also result in bringing greater knowledge sharing within the organisational boundaries. One of the most significant entrepreneurial examples is Elon Musk who has carried out a wide range of high-risk ventures such as investing in space exploitation and electric vehicles during times when such concepts did not gain much attention from the consumers. There have been a range of risk-oriented decisions taken by Musk such as removing free verification of high-profile users like celebrities and journalists on Twitter even though it brought the risk of revolt on other social media platforms and reduced the user base for Twitter (Wsj.com 2024).
Another key skill that has come out to be essential for entrepreneurs to sustain and stand out with their ventures amidst the intense competition is the need for achievement that pushes them towards working more proactively. It has been found that the need for achievement is further associated with other characteristics among entrepreneurs that include keeping them self-motivated without the need of any external encouragement or validation for continuing their entrepreneurial journey. The following trait mainly involves acquisition of new knowledge along with improving intellectual capabilities and also developing a wider set of competencies in order to reduce the possibility of failure and improve the chances of success (Carosa 2022). It is also related to entrepreneurs putting themselves in challenging positions to come out with improved outcomes in terms of profits (Carosa 2022). In the opinion of Pérez-Fernández et al. (2022), need for achievement is a key motivation for initiating entrepreneurial intentions and ventures along with shaping opportunities for exploration of the market in order to bring out more innovative and disruptive business ideas. Entrepreneurs with high need for achievement have been found to be characterised by higher rest taking ability along with independent approaches and also stay constantly motivated towards their goals. This results in improving the entrepreneurship performance along with being a predictor of entrepreneur success. One of the key theories within this aspect has been put forward by McClelland’s (1961) where it was outlined that the need for achievement among entrepreneurs drive them towards acquiring skills and undertaking effort related activities, in addition to providing clear and transparent performance feedback for the collective success of the venture (Saif and Ghania 2020). Additionally, the theory also highlights that entrepreneurs with a high need for achievement have to be motivated through monetary incentives, but profits turn out as an achievement or reward symbol for them, driving them to work harder (Ida Ketut 2019). Steve Jobs is one of the most prominent entrepreneurs and also a key example for the positive outcomes that come out from the need for achievement. Even though his initial product development approaches within Apple Inc failed for which he was removed from his position even after being the founder, his constant need for achieving new milestones resulted in the development of a range of innovative products that were ahead of its time such as iPod, ITunes, etc (Schwantes 2019).
Another key entrepreneurial characteristic that is essential for success in the 21st century is creativity and innovative mindset. One of the primary reasons for the growing importance of the following skills is due to the market disruptions and the fluctuations taking place within consumer preferences based on various external circumstances such as higher technology adoption or crisis situations like the pandemic that resulted in major changes within the purchasing habits (Jiang and Stylos 2021). As opined by Mehmood et al. (2021), innovation and creativity are essential characteristics for entrepreneurs since it enables them to initiate greater levels of creative decision making and innovative idea generation from the employees. The following characteristics have been mostly effective for smaller businesses since it allowed them for exploding new opportunities through innovative ideas and resulted in development of new products and services that appealed to the target customers (Thukral 2021) One of the key theories within this aspect is the social learning theory. The key findings of the theory highlight that employees mostly learn various creative or innovative skills based on their experience or behaviour demonstrated by leaders across social interactions (Mehmood et al. 2021). The psychological empowerment put forward by entrepreneurs by demonstrating their innovation and creativity within the day today activities result in making the employees more confident for exploring their creative self. Hence within that aspect, entrepreneurs demonstrating creative thinking and innovative problem solving during various social interactions with the employees facilitate the announcement and development of their creative skills (Mehmood et al. 2021). The use of innovative skills has been often found to disrupt the market and one of the most successful examples is that of Airbnb with their entrepreneurs, Brian Chesky, Nathan Blecharczyk, and Joe Gebbia. The three serial entrepreneurs came together with an innovative idea to enhance traveller’s experiences towards interacting with people and places along with introducing service offerings through their Airbnb venture in order to make the process convenient and enjoyable (Aquino 2023). The key innovation within the following venture was allowing the sharing of expensive assets which was otherwise lacking in the hospitality industry, and the entrepreneurial innovative thinking resulted in bringing disruption through their business idea, and hence brought success for the venture (Hbr.org 2020). In addition to that, Steve Jobs is also one of the most prominent examples of an innovative entrepreneur in addition to his need for achievement characteristics. This belief towards success mainly involved bringing revolutionary changes by creating an intersection of human needs and technology for the emergence of best ideas (Schwantes 2019).
Lastly, self-efficacy is another vital characteristic for entrepreneurs in the present day since it provides them with an adequate amount of confidence within individual skills and capabilities in order to undertake challenging and unexpected activities or take on risk-oriented decisions (Ferreira-Neto et al. 2023). Existing studies have outlined self-efficacy to be of crucial importance for entrepreneurs in defining the wide range of options that is available for their consideration along with bringing greater confidence while making major decisions (Ferreira-Neto et al. 2023). The presence of the following trait also allows entrepreneurs to go forward with new business ideas and ventures more confidently without thinking about negative consequences constantly (Ferreira-Neto et al. 2023). One of the key theories relating to self-efficacy among entrepreneurs was put forward by Chen et al. (1998), within which it was outlined that entrepreneurial self-efficacy involved the confidence of individuals on their skills for completion of various activities and projects (Wei et al. 2020). The theory further outlines that entrepreneurs need to have strong psychological qualities such as a positive attitude and belief towards their idea that will allow them to demonstrate innovative and productive behaviour for the success of their venture (Wei et al. 2020). One of the most prominent examples of entrepreneurs demonstrating self-efficacy was that of JK Rowling, writer of the renowned Harry Potter series. The primary evidence of self-efficacy was the belief of the writer on her capabilities and her work that allowed her to approach more publishers even after facing constant rejections (Tarver 2023). However, her belief in herself and her work ultimately paid off which is evidence from the unwavering success of the series (Tarver 2023).
While comparing all the four entrepreneurial characteristics and traits, it has been evident that elements of innovative behaviour and self-efficacy have been present across almost every entrepreneur taken into consideration. It involves self-belief of entrepreneurs like Elon Musk and Steve Jobs on their capabilities that regard their innovative thinking and ultimately came up with disruptive products. It also involves belief in the innovative ideas put forward by founders of Airbnb that allowed them to further trigger their risk-taking capability and ultimately end up with a disruptive innovation within the hospitality industry. It has been also evident that the innovative thinking capabilities further pair up with the risk-taking availability of all the entrepreneurs that allowed them to be persistent amidst uncertainty and ambiguity, and ultimately come up with successful outcomes within their ventures.
[bookmark: _ojgwz9fqwipt][bookmark: _Toc165912147]Conclusion
From the findings of the essay, it can be concluded that in addition to knowledge and other basic skills, entrepreneurs are also required to have certain specific and critical skills that enable them to stand out amidst the highly competitive business environment in the 21st century. Some of the key skills and characteristics that have been highlighted within the following essay include innovation and creativity followed by self-efficacy, risk-taking behaviour and the need for achievement. The entrepreneurs in the future can further consider the examples of Elon Musk, Steve Jobs and JK Rowling in order to develop greater persistence and resilience within themselves to fight the odds and take more risks for shaping better opportunities and being successful in their ventures.
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