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Evidence-Based Policing and Decision Making 
Introduction 
In this assignment, I will be describing and discussing two main models of evidence-based policing and to look at these models in more depth including their advantages and disadvantages to round up the best possible model’s for evidence-based policing.
Evidence based policing in summary means to find the correct evidence and information to use and inform these policing rules, as well as challenging and decision making in situations and practices. Adding on, research on evidence-based policing can give a better understanding of how issues can be solved, and which is the most effective way to solve challenging situations. They can also use this after to access the outcome of the different models and how it has affected policing in general.  It has been defined as ‘laying down general principles, based on evidence, to reinforce guidance and methods in practice’ (Avby et al., 2014). Its also seen that ‘‘the potential of qualitative research to help decision and policy-making’’ (Veltri, 2014). EBP is seen to have strategies in place in order to reduce crime further and to investigate into these ways of reducing crime by using the stages which include scanning, analysis, response and assessment of the sara model and the hotspot policing, ‘’associated with statistically significant reductions in crime and disorder’’ (David Weisburd 2020). David Lydon also adds on how ‘’EBP is sufficient to meet the challenges and implications’’ (Lydon 2022). Its seen that whenever a crime is seen, evidence based policing can help solve these issues and look at the aftermath of the crime an how it can be prevented in the future, this also highlights and establishes the concept of finding now models and procedures to help reduce crime. Without Evidence based policing, it would be difficult to find solutions to crime and to find the correct necessities in order to find a remedy. Evidence based policing is seen as one of the practices which is most effective such as stated by Coleman, ‘’which practices and strategies…most cost effectively’’’ (Coleman,  2019). EBP allows us to understand crime and why it happens, to discover different inventions to understand why and how they work and to use them against crime and see the effectiveness. ‘’officers found that evidence-based policing increased effectiveness and efficiency in policing’’ (Mitchell, R). Evidence based policing is seen as to be more popular within the police force today, as many police officers approve, it would become one of the key features of understanding how to reduce crime. 
Main body 
One of the models that I’ll be looking closer into is the SARA model in evidence-based policing. The SARA model stands for ‘scanning, analysis, response and assessment’. This model looks into more depth of how to assess and understand the cause of a situation and problem. The model also looks at how a solution can be used to use against the challenged situation. ‘’associated with statistically significant reductions in crime and disorder’’ (Weisburd 2020). It also is combined with working with other people and working as a team, to work with communities and partners to help prevent any problems that they may face. However, a disadvantage on the SARA model is that ‘’A number of police agencies around the world use this approach, although its implementation has been patchy, has often not been sustained and is particularly vulnerable to changes in the commitment of senior staff and lack of organisational support’’ (Kirby 2012). It’s discussed that the model may have a lack of organisational support, which can be difficult to understand within the model. This highlights the problem of engaging in more of a back-and-forth activity. This can therefore conclude to more confusion and could result to be more challenging than usual. However, the advantages of the SARA model are seen to be effective within the police force as its seen as a foundation of policing, especially with the investigation with a situation. The model allows policing to pinpoint current issues and resolve them. Its seen ‘’that consistently demonstrated that problem solving can reduce fear of crime.’’ (Hinkle 2019). The SARA model is used to basically investigate in depth, to look at the causation of the situation and how to prevent it and then to find a prevention and work with others in order to reduce crime even further. The model consists with steps to follow in order to make it more clear and understood by those following along in order to solve crime. Rather than wider crimes, the SARA model focuses more on the community sides of things including any problems and crime within society and communities. Furthermore, another ‘’Common weaknesses include limited or basic scanning and analysis, an over-reliance on police data, responses that tend to emphasise traditional enforcement, and poor assessments of the impact of chosen responses.’’(Goldstein, 2018). SARA model is best known for going through each stage to investigate and solve crime, this is supported through Higgins as he states how the SARA model helps ‘’to work creatively and collaboratively and engage in open-ended enquires to better understand and respond to presenting problems.’’ (Higgins, 2018). Another advantage is that the SARA model helps reduce crime by  having a ‘’positive impact on a wide range of crime and public safety issues.’’ (Hinkle, J.C., et al., 2020) its seen that the model covers a wide range of issues however it can be argued that the model is ‘‘too narrowly conceived’’ (Toubaline, 2020). There are different intrepretations of the model, however it can underline that crime does exist in the community,‘’ Confirming that the problems exist’’ (Center for Problem-Oriented Policing 2017). As this model is mostly community based, the information that is given to the police may even be biased, if the community doesn’t like a person for example, they may be biased about the individual, ‘’may not be accurate as it is community biased.’’(UKEssays, 2018). The sara model is seen to also focus on community problems rather than crimes only that consists outside of the community. If one of the stages in the model is investigated incorrectly, then it may even make the process more time consuming and difficult to understand. 
Another model which I will be looking at closely is hotspot. Unlike the SARA model, Hotspot policing consists of particularly assessing an area of crime and disorder in order to prevent any crime from happening, this is seen as a deterrence for crime as many would hesitate to commit crime in these areas. In my opinion, hotspot policing can be seen in a more negative way. This is because although it may prevent crime in a higher rate of crime recorded areas, ultimately, it doesn’t solve crime or reduce it as how the SARA model does. It doesn’t have a set strategy to follow through with which can be used to deter crime. In simple terms, hotspot policing is a short-term prevention for crime, however SARA is seen as a more long-term investigation to why crime happens, to find better solutions to it and to look into more depth with the crime that is committed as well as working along with the community and partner to solve these challenging situations. However, in the article of college of policing, it states that ‘’meta-analysis found that hot spots policing led to a small, statistically significant reduction in overall crime in areas that received hot spots policing, compared to those that received routine levels of traditional police crime prevention tactics.’’(College of policing 2018). Neighbouring issues in the area can be fixed with hotspot policing, rather than wider issues, its more complex to understand through just hotspot policing. Adding on, hotspot policing can be seen as a traditional way to reduce crime, an example of this is when police officers are on the streets in public places such as areas which are populated with dangerous crimes. As in the past, there were more officers who were actively looking for offenders to prevent them, many people would see police as protection, however in cases like today, its seen that many officers aren’t around, and many don’t have a sense of protection from the police. This is why its seen how ‘’ Several systematic reviews suggest that focusing police efforts in a small geographic area reduces crime’’(Seyvan 2016). However, it can be seen why how crime is increased over the recent years. One of the reasons why be the fact that we don’t have traditional ways of policing such as hotspot policing. Offenders were scared of the consequences of being caught, however, due to less police being on the streets, offenders may find it easier to commit crime. An example of this is knife crime. I believe, if police officers were out with hotspot policing, there would be less offences of knife crime as protection is visible. ‘’ Hot spots policing generates statistically significant small reductions in overall crime and disorder in areas where the strategy is implemented.’’(Hureau 2019). However, on recent studies it claims that ‘’interventions at crime hot spots provide the strongest collective evidence on police effectiveness that is now available.’’ (Piza, 2018). This is mainly because police officers may be physically present on the time of the crime, which gives a stronger view and information on what exactly happened, which means that the offender doesn’t have the chance to lie about the situation which would make the process of solving the issue longer. ‘’ involves evaluating the impact of the response and what good has been accomplished’’ (Kermani, 2019). To look at hotspot policing overall, it can be seen that the strategy is making efforts to improve on their ways of policing, as the communities may be putting pressure on the police force, it could be seen that they are ‘’forced to become more creative in their problem-solving efforts’’(Hipple,2016). As the traditional way of policing, it has reduced crime over the years, being physically apparent and going on patrol in the public is seen to keep offenders more less likely to commit crime. In the recent years, there are less police officers being physically there in public places or places of a higher crime rate. This is seen to make the effect of crime even higher. 
Conclusion 
To conclude, both of the models work effectively if the procedures are followed through correctly, both are seen to deter crime but in different ways. Many people have different perspectives whether which model and strategy is best for policing and resolving issues, however, to round everything off, both models have advantages and disadvantages to them. Both of the models are seen to show how different strategies are put into place to help reduce crime, they both do work however there are limitations to both. In any case of crime, both of the models can be seen to solve these crimes effectively, to also find a prevention and to focus on why the crime even happened in the first place. This can be focuses on knife crime, community internal issues such as domestic violence and neighbouring issues. Both of the models see crimes from a specific area or community, these can effectively help crimes that are these categories. To conclude this assignment, models have advantages and disadvantages however they work in different ways in order to prevent and solve crime. 
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