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Element 1: Introduction
Stakeholder Engagement is one of the ongoing processes by which an individual company or project team involves people, groups affected by or influence its decisions. The chosen project in the study is “Transforming the Seymour Centre”, a project which has been funded by Westminster City Council and is likely to transform the Seymour Centre into a new as well as upgraded facility involving open plan gym, refurbished swimming pool, contemporary library, café, children’s soft play area. Based on project relevance, the leisure centre will serve as a benchmark for sustainable, modern and community leisure development in the UK. The six key stakeholders of the project are Westminster City Council, Universal Civils and Build, The Sport, Leisure and Culture Consultancy (SLC), Make Architects, Willmott Dixon and finally Local Community and Clubs (SLC, 2016). Amongst the six key stakeholders, Westminster City Council is the local governmental body who will actively supported in arranging the funds and planning. The “Make Architects” is the national group that will offer the major funding to build active and accessible spaces for the public, including in the architectural designing of the project. Sports England will help the project by arranging approximately £2.64 million grant through its strategic facilities fund.
Simultaneously, they are likely to provide continuous support, operational guidance, and advice throughout the facility’s construction and designing phases. The Sports council will help the mentioned project in two ways namely capital funding and borough strategy. Additionally, the “Willmott Dixon” is another leading stakeholder, specialist development partner that manages the designing and building of the particular facility from start to finish. Apart from that, SLC is likely to be one of the local partners who is responsible for running the centre and managing the daily functionalities for visitors. Additionally, “The Sport, Leisure, and Culture Consultancy (SLC)” is another of the key stakeholders, who will conduct the inventory functionalities and building teams for the project, inclusion in strategic decision-making. The “Local Community and Hubs” is expected to actively engage and support the overall success of the project, by aligning heavily with its programs and facilities. The “Local Community and Hubs” is another vital stakeholders group who will massively engage in public consultations, which can shape up the new project facility. 
The local residents, who are also one of the integral aspects of the chosen project, can be actively involved in the inclusive swimming sessions and adopt the cycling initiatives hosted by groups in the chosen project. Based on the identification of the project, the key aim of the study is to develop in-depth discussion regarding stakeholder communication and notable ethical issues that can occur while coordinating with the stakeholders. 
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Creation of stakeholder power interest mapping 
	Stakeholders
	Power
	Influence
	Interest

	Westminster City Council 
	High 
	High 
	High 

	The Sport, Leisure and Culture Consultancy (SLC) 
	High 
	High 
	Medium 

	Willmott Dixon 
	Medium 
	High 
	High 

	Universal Civils and Build
	Medium to High 
	Medium 
	Medium 

	Make Architects 
	Medium 
	Medium 
	High 

	Local Community and Sports Groups
	Low 
	Low 
	High 





Stakeholder Mapping 
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Figure 1: Stakeholder Mapping Matrix 
Keep Satisfied 
Based on the above stakeholder mapping, it has been witnessed that Westminster City Council hold a massive interest in the project as this council has been considered as the primary founder of the project. This council will be simultaneously considered as the leading asset owner who holds massive interests in delivering regional generation and meeting the net-zero targets by 2030. Similarly. The Sport, Leisure, and Culture Consultancy (SLC) will also be considered as one of the leading stakeholders, considered as the leading grant funder, who helped the project in overall resource allocation. They will hold interest in promoting the physical activity, modern community sports, and health equity of the project. Thus, if their interests are not addressed while planning the project plan, it can lead to a conflict among stakeholders and can pose a barrier during the execution and the completion of the project. Besides, the Westminster City Council needs to be kept satisfied, as they are responsible for managing and initiating the redevelopment transition that further underpins the foundation of this project. In addition, The Sport, Leisure, and Culture Consultancy will be responsible for ensuring the feasibility of the project and thus, it is important to keep them satisfied as then it will make certain that the project is completed successfully in alignment with the strategic objectives of the project.  


Manage Closely 
In the close management segment, the project team of “Transforming the Seymour Centre” has focused on the two key stakeholders groups such as Marylebone Library & Registrars' Service Staff Willmott Dixon. Based on the overall formation of the project, Marylebone Library & Registrars' Service Staff has been actively engaged in sustainability integration and procurement functionalities through the support of UK Leisure framework. Marylebone Library & Registrars' Service Staff will be required to be managed closely to maintain the systematic flow of the supply chain activities. Apart from that, Willmott Dixon will simultaneously need to be managed closely as this stakeholder group can be massively linked with the construction setbacks, higher financial stakes, and complex sustainable integration in the project. Additionally, Willmott Dixon will provide an approximately £44.1m million facility to make the construction highly fuel free with A- rated efficiency designing and ensuring the completion between 2027. Apart from that, SLC can be supported the project in the installation of Solar panels, lower carbon heating systems and air permeability standards, which needed rigorous oversight. 
Monitoring 
In the Transforming the Seymour Centre project, the project team needs to closely monitor the stakeholders such as Universal Civils and Build along with Make Architects. In the identified project, Universal Civils and Build needs to be strategically managed for ensuring accessibility, and quality standards of the project. They will help in navigating the transition by appointing the project contractors to conduct the project activities safely and creation of the sustainability centre.. The engineering and designing consultants are required to be managed closely to ensure the stricter compliance has been maintained with specialized low-carbon sustainability goals, funding targets and stringent “multi-partner delivering standards.” In the chosen project, the engineering and designer consultants are coordinated through “multi-partner collaboration,” where project timeline and technological specifications have been ensured. 


Keep Informed
In the “Keep Informed” segment, the project manager of "Transforming the Seymour Centre” project will be required to inform the project progress rates and completion to Local Community as well as nearby Residents. The stakeholders are required to offer the regular updates and oversight in terms of ensuring the usage of public funds with national standards for accessibility, maintaining transparency and establishing accountability regarding development of community sports and longer term strategic valuation. Additionally, in the development of the project, the Local Community & Residents are required to be regularly updated and informed as they are directly linked with sustainable standards of the project. In the successful execution of the project, Transforming the Seymour Centre” project has a £36 million construction contract, alongside the major project grants. The incorporation of Local Community & Residents will help the project to successfully align the project value with net-zero carbon emissions by 2030. 
Development of the communication plan and consultation strategy
	Stakeholder to be communicated 
	Information
	Frequency
	Medium of Communication

	Westminster City Council 
	Demands financial tracking on a monthly basis, 
Financial risk management updates. 
	Monthly  
	Email 

	The Sport, Leisure and Culture Consultancy (SLC) 
	Demands the in-depth information on financial resource planning and flow of monetary resources 
	Monthly 
	Email 

	Willmott Dixon 
	Needs in-depth information on the project progression reports with taking care multi-phased project engagement 
	Monthly 
	Email 

	Universal Civils and Build
	Expects in depth information  regarding safety briefing, site communication and schedule project alignments 
	Daily 
	Email 

	Make Architects 
	Needs detailed
Information on Transparent construction resumption. 
	Monthly
	Email 

	Local Community and Sports Groups
	Demands detailed information on the community needs along with the inclusive accessibility and sustainability needs of the diverse community 
	Monthly 
	Newspaper (local community)
Sports Group (Telephonic Conversation) 



Consultation strategy of the project 
The consultation strategy of the identified leisure project has focused on developing the stronger partnerships and active participation of the local community, including the individuals from the marginalized group. In this way, the project manager of transforming the Seymour Centre project will be able to develop the operational inclusivity values. In the core partnerships and strategy, the development of the clear vision between Westminster City Council and SLC will help the project managers to develop strong interconnectivity with the leading stakeholders. The collaboration between SLC and Westminster City Council might help the project manager in terms of finishing the project in the given timeframe with limited resources capacity, with the extensive focus on SDG goals. As a part of the consultation strategy, the project management team will integrate the “multi-purpose studios” and community clubroom as per the local requirements. In this way, the project has been able to develop the community centric values. The collaborative and early vision of Westminster City Council and SLC will focus on developing a shared vision to make the project highly accessible and effective. As per the modern project scenario, the project consultation team can take support from the core ideas of The Process Consultation Model. This model will support the project consultant to empower their own client base and solve the issues with the support of facilitated inquiry. Based on the proposed project, SLC will help the project within the community planning updates, along with massive baseline and economic studies and finally redevelopment partnerships. 


The systematic integration of the identified model will help the project clients in terms of upgrading their internal capacity, which can solve the future and current challenges in an independent manner. As opined by Block (2023), in the project, the flawless project consultation has helped the project managers to build up strong relationships with clients. In the chosen project, the consultation strategy will be maintained with the support of consistent feedback, documented tracking, and most importantly adaptive approach.


[bookmark: _Toc237106669]Element 3: Ethical Consideration in Stakeholders Consultation, Participation, and Feedback
The method of consultation 
An effective project consultation method is one of the structured and systematic procedures that has been used to exchange ideas, assess needs and finally solve problems between the consultant and a stakeholder or client. As opined by Duea et al. (2022) engagement of stakeholders explains a spectrum of involvement that ranges from one-off consultation and shorter intensive workshops, which highlight active ownership, and collaboration of the detailed research procedure. The methods of consultation in a specified leisure project involve “structured multi-phase engagement procedure” to gather the stakeholder and community feedback on service needs, facility designing and strategic plans (McDonald, Hanlon and Tower, 2024). As per the Seymour Centre Transformation Project, the consultation method needs to be extensively relied on the direct on-site accessibility walkthroughs and user-journey evaluations with massive focus on community stakeholders. In the leisure centre project, the community consultation has been considered as one of the integral parts in leisure planning, whereas robust stakeholder coordination fosters long- lasting relationships and effective project outcomes. In the consolidation method of the chosen project, the project managerial team can adopt the “partnership working” approach, where the feedback sessions can be developed by involving Westminster City Council and Marylebone Library & Registrars' Service Staff. 

.


The ethical considerations in collecting data and DEI 
In the leisure project, the ethical considerations will be managed through ensuring greater community value and avoiding the discriminatory approach. As per the opinion of Colón-Aguirre and Bright (2022), the extensive focus on “Diversity, Equity and Inclusion” (DEI) in the research supports the researcher to maintain transparency and authenticity values. In the chosen project, the data will be collected through navigating standardised data protection standards with a massive focus on eliminating administrative or algorithmic biases when it comes to the community member’s health data. 
Informed consent 
The leisure centre to highlight DEI values will extensively rely on the informed consent to ensure all the participants and community members who are involved in the project, especially to the marginalized groups. As opined by Toumbourou et al. (2025) in the community-based project, the informed project ensures that it is genuinely linked with the cultural values of local communities. Based on the mentioned leisure centre project, to highlight the diversity and inclusivity, the project team can be closely associated with the Westminster City Council to frame the centre as a place for every person, ranging from first-time exercises to family members (Westminster.gov.uk, 2026). In addition, as a part of the equity and inclusivity value of the project, the project managers of the mentioned project can use the highly creative and inclusive message namely "Something for Everyone" platform. 
Confidentiality and privacy 
Data Confidentiality and privacy in the leisure project involves keeping the member’s and participant’s information confidential and handling the client data responsibly. As stated by Richards (2022), privacy standards in the digital business scenario have become increasingly vital to create a free and equitable society. The project team of Transforming the Seymour Centre can eliminate the occurrence of the data biases through the incorporation of AI systems. In the chosen project, to highlight the value of equity and inclusivity, the project managers will include specialised changing places facilities, with a fully accessible play area gym, open plan gym, contemporary café along with refurbished swimming pool and contemporary library. Apart from that, the multi-spaces activity will be designed for all ages and physical capacities. 


The way stakeholder feedback will be reviewed and collected
Stakeholder feedback is the options, information, and input gained from groups, people, or organisations that have interest or influenced by the project or enterprise. In the changing business scenario, the operational managers have incorporated “Behavioural Stakeholder Theory” to develop trustworthiness and transparency values in stakeholder relationship values (Bridoux and Stoelhorst, 2022). In the Transforming the Seymour Centre project, stakeholder feedback will be collected through targeting community engaging groups and accessibility reviewing groups. More specifically, the stakeholders such as Westminster City Council, Make Architects and Willmott Dixon can be coordinated with the support of a local user group who can help them in shaping the overall project execution and resource management. In this way, the stakeholder information and coordination can be systematically managed and built up a stronger operational network. 


[bookmark: _Toc237106670]Element 4: Conclusion and Reflection
[bookmark: _Toc237106671]Conclusion 
From the above discussion, it can be concluded that Seymour Centre Transformation Project, has been considered as one of leading community leisure centres that has been designed with the aim of delivering a sustainable and all-inclusive facility with the extensive focus on zero-carbon goals. The key stakeholders of the project are Westminster City Council, Universal Civils and Build, The Sport, Leisure and Culture Consultancy (SLC), Make Architects, Willmott Dixon and finally Local Community and Clubs. These leading stakeholder groups will help the identified project in their funding activities and maintaining the larger economic values. The chosen project will maintain the inclusivity, diversity and equity values by strongly relying on a message named “Something for Everyone". In the stakeholder engagement approaches, the targeted community group and stakeholder feedback mechanisms will be incorporated to develop stronger interconnectivity with the targeted group. 
Providing reflective account 
[bookmark: _Toc237106672]Gibb’s Reflective Model 
The Gibbs Reflective Model is one of the effective six-stage frameworks that has been extensively used by the learner to review and reflect their own learning experience. As stated by Praveena et al. (2025), the adoption of the Gibbs Reflective Model has helped in education and professional development to assess the diverse phases of overall learning activity. In this section, I am going to explain the importance of effective stakeholder engagement for project success and sustainability with the help of this identified reflective model. 
Description
The involvement of this project has helped me to gain in-depth knowledge on the stakeholder engagement trends and its relevance on project sustainability and overall project success. I believe the stronger interactive capacity with the stakeholders has helped the professional unit to create a stakeholder-oriented culture. As opined by Kujala, Heikkinen and Blomberg (2023), as a part of the stakeholder relationship, the multi-stakeholder collaboration activity has been followed to ensure stronger professional networking values. In this way, I strongly believe that strong collaboration with the stakeholders has helped the professional unit to create trustworthy business situations. In addition, I realised that stakeholder collaboration of a company has supported the enterprise to develop a community-centred business atmosphere with higher innovative and operational diversity values. 



Feelings 
I felt engaging in this project has given me the opportunity to understand the importance of stakeholders in making the business enterprise a highly successful affair. I thought that stakeholder collaboration in the business landscape has been maintained through higher interactive values with the support of various digital interactive tools. In this way, the incorporation of this study has supported me to gain the crucial understanding of stakeholder’s conflict values. 
Evaluation
The positive aspect of the project is to gain in-depth knowledge of the diverse stakeholder management approaches, which gave me the scope to gain brief ideas of stakeholder handling techniques. As proposed by Buhmann et al. (2024), in the stakeholder engagement, the operational managers have focused on prioritising the diverse point of views of the stakeholders. However, one of the challenging aspects is due to my limited exposure to the professional environment; I failed to understand the diverse stakeholder conflict handling issues. 
Analysis 
In the project, I have conducted the secondary analysis where I have gained in-depth knowledge on different stakeholder managerial perspectives in diverse business entities. In this case, I have focused on the company report, peer reviewed journals and scholarly articles, which helped me to understand the different stakeholder managerial approaches. 
Conclusion  
The involvement of this project has helped me to gain the detailed information of stakeholder approaches and its relevance to the modern business scenario. Apart from that, I have to know that highlighting the different stakeholder’s needs and aligned them as per the project outcomes. In this way, the project management team of the business unit has been able to create a stakeholder oriented business atmosphere.  


Action plan 
	Key actions 
	Required resources 
	Benefits 
	Timeline 

	To gain in-depth knowledge on the stakeholder conflicts 
	Required resources are coordinating with the stakeholders through digital collaborative tools 
	Helps me to tackle diverse adverse workplace situations 
	2-3 months 

	To develop the detailed understanding of professional communication techniques with stakeholders 
	The required resources can be online and offline books, websites and direct interaction with the professional stakeholders 
	Supports me to develop stakeholder communication standards 
	3-4 months 
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GAI declaration
“I declare that the information explained in the above study has been collected and interpreted by me, with my own understanding. I have not adopted any type of GAI tools to generate any part of the content as per the regulations provided by my module leader and the university.”
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