Community Engagement 2


Module Title: Community Engagement

Student Name:VERONICA-DANIELA FLORIA
Student Id No:2115140
MODULE CODE:LCBB4002
LECTURER NAME:NADEEM MIRZA
Date :08.04.2023 












Table of Contents
Introduction	3
Reflection on the principles, standards and strategies being adopted by Croydon council in the community engagement	3
Forward-looking recommendations on what can be done differently to have a seamless process in their community engagement	6
Conclusion	7
References	9




[bookmark: _Toc129688246]Introduction
Community engagement empowers a community to be involved in making decisions that affect their lives, cities and neighbourhood.  Community engagement for boroughs councils is important as it promotes transparent recording and sharing decision-making with partners, engaging the media, and staff among other stakeholders as well as keeping the wider community informed. By engaging stakeholders, the councils get an opportunity of broadening the impact of their involvement. The strengths brought by councillors embracing the community engagement process include an understanding of their ward, the representation of local voices and a strong basis on which to act for and in support of local people. 
In assignment 1, the social issues facing Croydon council were discussed as well as the procedures for stakeholders’ consultation, communication and strategic implementation of feedback. Assignment 2 is a holistic reflection on the different principles, standards and strategies currently being adopted in Croydon council and a forward-looking recommendation on what can be done differently to have a seamless process in their community engagement. As stated in assignment 1, the Croydon council is a local authority for the London Borough of Croydon. It has 28 wards thus they elect 70 councillors. It was established in 1965 and Alisa Flemming of the labour party is the current mayor since May 2022.
[bookmark: _Toc129688247]Reflection on the principles, standards and strategies being adopted by Croydon council in the community engagement
 As explained in assignment 1, Croydon uses four principles as their strategies for community engagement which are communicate, consult, decide together and act together.
Communicate  
Communicate is where the council provides information through Croydon Scene, local area newsletters, and the Council’s website among other publications. The communication team of Croydon Council inform the stakeholders about council services, policies, decisions and actions following this principle (Council, 2022). Among the strategies that the council has been using in keeping people informed and involved include Croydon Council newsletters and social media. They are regarding email newsletters as an easy, fast and convenient way for the community to get news about the council and find out what is happening around them (Andrews and Ferry, 2023). 
Reflecting on the recent happenings, the council has not been doing so well on matters regarding communication. As I stated in assignment 1, in 2022, the council in its process of communicating and engaging the community gave them less than 24-hour notice of a workshop in South Norwood. This was a high level of incompetency and inadequacy when a press release about housing workshops was issued less than two hours before the first session was due to begin. In my view, what the council portrayed in regard to this matter is that they did not mean for anyone to attend the workshops and they did not actually want to listen to the people and they showed no care to the tenants (Tichelar, 2023). They were just issuing the press release because it is the procedure. This showed poor communication on the side of the council because communication is a principle of community engagement and Croydon involves keeping residents and stakeholders informed about council services, decisions, actions and policies and ensuring the communications methods are accessible for everyone at the right time and reflective to the Croydon community.
Consult 
This involves detailed consultation and it is based on four principles as I stated in assignment one which include coordination, access, clarity and trust. Coordination involves the provision of leadership in ensuring that the engagement is influencing the services and plans. Access is involving all communities and ensuring services are accessed on the basis of needs (Council, 2019). Clarity is the provision of opportunities for people to influence and change decisions and services.  Engagement activities have to be real and offer value for money as well as ensure that those who are affected directly by the plans and decisions being made are aware of opportunities for engaging and consulting. Finally, trust is ensuring that the information that the councils obtain from the participants is used and honestly interpreted.
Reflecting on the Croydon council, some of the principles in consulting have not been observed in a number of instances. This month, Croydon councillors approved a 15% council tax hike. The budget was approved following 34 votes in favour, three against and 33 absentees. In my view, plans of raising council tax to 15% required public consultation (Tichelar, 2023). Although the council stated that it is a necessary measure required to get the bankrupt council back in the truck, community engagement was necessary. This is because the residents are responsible for paying the council tax bill and the decision will largely affect them since this is an extra around £ 4.50 a week for the average property. Before the council made the changes, they should have had an open consultation with all rather than making the decision among themselves and imposing it on the residents.
Decide together
Deciding together involves providing a number of ways for residents, service users, and businesses among other stakeholders with to be involved in the decision-making process. Some of the ways offered by the council include communication checks which has been enabling tenants and leaseholders to provide feedback on the publicity material created for them (Shire et al., 2018). Estate walkabouts give the residents an opportunity of flagging issues affecting them such as security, and rubbish among others. Focus groups, local resident groups and neighbourhood voices are other ways that enable locals to be involved in decision-making.
Act together
 Acting together involves partnering with the stakeholders in meeting the challenges that Croydon borough is facing (Kerr, 2019). The council take lead in improving public services, delivering sustainable growth and regenerating depressed areas socially, economically and physically (Cossalter, Hough and Jacobson, 2017). Reflecting on recent years, the council has performed better in this area. For instance, in 2021, the crime rate was high and about 5 teenagers were killed with a knife within one year in Croydon.  Croydon council in association with the residents launched a campaign ‘lives, not knives’ which aimed at preventing knife crimes, serious youth violence and school exclusion by engaging, educating and empowering disadvantaged young people and supporting them to enjoy their lives and improving their future prospects (Brenner, 2022).
[bookmark: _Toc129688248]Forward-looking recommendations on what can be done differently to have a seamless process in their community engagement
Croydon council should ensure that all stakeholders are involved in decision-making. They should offer free training through resident involvement schemes which will help in improving the community by developing their skills and knowledge in any role they may choose.  They should have helpline services where stakeholders can report their issues. For instance, some residents have complained that the council has ignored them on matters regarding housing.  With a panel of specialist housing solicitors in place, they can be negotiating with the council to ensure their properties are repaired and are free from infestation (Impact, 2019) and ensure that if possible, the residents are compensated for the time they have had those issues.  This will prevent many families from being put at risk due to these issues.
Croydon council should be committed to the creation of stronger, more confident and integrated communities by making more opportunities to involve society (Smith et al., 2019). For instance, in the case of workshops in South Norwood, all it needed to is make the press release earlier enabling people to prepare and attend the workshops. This was a good opportunity for the residents and leaseholders to give out their views and address the problems they are facing and the council could have also addressed the issue of homelessness. The council could also have explained why there is a delay in repairing houses and together they could have found solutions but in this case, the opportunity was lost due to the late press release of information.
The council should also regularly run forums for keeping in touch with the local community and engaging with residents on a range of policy issues. They should also participate in and encourage forums run by leaders within their communities.  This may include interfaith forums for resident groups. The forums will act as sources of information and provide a network for disseminating key messages. They will also offer a platform for constructive engagement on which people may hold disparate views (Herman et al., 2022). Although some of these forums are in place, they are not being run and used effectively. This is because, if they were being run effectively, the issue of increment of council tax could have been discussed in such forums before the councillors passed the policy. However, the ineffectiveness of the existing forums resulted in councillors passing the policy without informing and consulting the other stakeholders that will be affected by the policy and they were not questioned about it (Clifford and Morphet, 2022). The information on the housing workshops could have been disseminated in such forums and late press releases could have not occurred.
Some groups in the forums explained above may be under-represented and therefore Croydon council should adopt targeted approaches for reaching out to those who are not normally engaged in such forums. This could be achieved through the deployment of community outreach workers or they could work with intermediaries(Djunaidi et al., 2022). Actions taken by the council affect everyone in Croydon thus it is important for specific platforms to be put in place aiming at engaging all residents especially those who may feel more unsettled or may need additional support for particular council actions. By embracing wide-reaching community engagement, the Croydon council will ensure that all groups in the community feel supported and listened to thus helping in the strengthening of the common bonds across the community (Clifford and Morphet, 2022).
[bookmark: _Toc129688249]Conclusion
In community engagement, it can be stated that the council play a vital role in sharing and messaging and ensuring that the residents receive information as well as the wider community. Council members can uphold the principles they have put in place including communicating, consulting, deciding together and acting together to ensure the residents and the wider community feel, valued, recognised and welcome. It is also their role to ensure that the wider community is reassured that the status of the actions taken by the council is valuable and their contributions will continue to be considered. Croydon has not been doing perfectly in matters concerning community engagement and some issues have risen as discussed above.
 A number of recommendations have been developed that Croydon council can use to approach the community engagement process in a different way. Some of the recommendations made include regularly running forums for keeping in touch with the local community and engaging with residents on a range of policy issues. This should include participating in and encouraging forums run by leaders within their communities such as interfaith forums for resident groups. The council should also be committed to the creation of stronger, more confident and integrated communities by making more opportunities to involve society. Free training through resident involvement schemes may also be used which may help in improving the community by developing their skills and knowledge on any role they may choose thus developing the community.  They should have helpline services where stakeholders can report their issues.
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A CRISIS-HIT London town hall is
preparing to take “unprecedented”
legal action to claw back some of the
£437,000 payoff its former chief
executive received before the council
was forced to declare bankruptcy.

Jo Negrini got the substantial payout
when she was laid off as CEO of
Croydon in August 2020, just months
before the then Labour-controlled
local authority admitted it could not
setabalanced budget and would need
a Government bailout. Since then it

has issued three bankruptcy notices
and this month was forced to sign off
arecord 15 per cent council tax rise.
In what is thought to be a first for a
British council, members last night
backed instructing lawyers to recover
as much of Ms Negrini's payout “as is
legally possible”. Councillors also
agreed that evidence of “misconduct,

wrongdoing and failures” by previous
senior leaders that led to its £16 bil-
Lion of “toxic” debt would
to the Met Police for inves

the payout in
August 2020,
months before
the council’s

be handed

to account for catastrophic failures in

governance”. The Committee on [__

Standards in Public Life, the House of
Commons Select Committee on Local
Government and the Chartered
Institute of Public Finance and
Accountancy are also being asked to
scrutinse the proposals.

Mr Perry, who became council leader
last May, said: “Like so many residents
Ifeel angry about what has happened
to my hometown. The scale and sever-
ity of the financial collapse is unprec-
edented and that is why we are
recommending unprecedented steps.

“It is completely unacceptable that
individuals who held positions of trust
should escape the consequences of
their misconduct. Nor should they be
rewarded for their failures while our
residents, businesses and partners
continue to pay the price”

The Conservativeswon control of the

council from Labour last year. The | -

Pennreportlast month found that the
council was a “highly dysfunctional
organisation” under the previous

 Labour administration with a small
-number of cabinet members making





