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Executive summary	
In this assignment it will cover the specific demographic within the market segment. There will be different situation analysis of the external and internal factor. There will also be an investigation into the different factors within the marketing mix. Finally, there will be a summary of the assignment rounding up the key information in this investigation.
Destination and product description
Swansea is a coastal city located in the south westerly coast of Wales, it is the second largest city in Wales behind the capital, Cardiff. Swansea’s heyday was known to be in the 19th century as it was a large producer of copper and exporter for copper, this landed the city with the nickname “coperopolis”. The city has 3 grade one listed buildings, Moriston cathedral, Swansea guildhall and Swansea castle. The city prides itself on preserving their history, leaving these buildings undamaged showing the character of the once bustling port. The city is home to two main sports teams, Swansea city football club and the osprey’s rugby team, the city is proud of it sporting achievements resulting in an excellent atmosphere around match days. The city is home to two universities, University Wales Trinity Saint David’s and Swansea University. Due to this there are large numbers of students living within Swansea, giving the city a modern exciting vibe, this makes the location very desirable for young and those visiting friends who study within the area. Nightlife has an excellent reputation in the city, especially along the cities famous Wind street. Wind street is one long street where most of the bars and clubs are located, the close proximity of the clubs means that there truly is something for everyone along the strip. Swansea is also the home town of the wall renowned poet Dlyan Thomas, his house is open for tours most days a week which sparks interest in the area for those interested in the creative arts. 

Situation analysis – external and internal
Situation analyse is known as a collection of different methods that’s managers can then use to analyse an organization’s internal and external environment to then be able to understand the capabilities, customers and business environments of the organisation.
External is outside influences that can impact the business. The achieve strategic goals or objectives set various external factors can impact the ability of the business to help achieve this. Some of these external factors could include social, legal and technological changes, competition and also the economic and political environment.
Internal analysis is the exploration with in an organizations competency, competitive viability in the marketplace and cost position. When wanting to gain useful information about a business organisation’s opportunities, threats, strengths and weakness. The data that is generated is through internal analysis is useful as it can be developed by strategic planning objectives to sustain and grow a company’s business.
A strong organisation uses up to date technology systems and equipment to accomplish its work/research. They met and exceed financial goals and strategic planning objectives are being accomplished. With an organisations that has strong competency it also has solid brand identity which is built upon expertise, resources within the organisation and capabilities. 

Analysis of key market segment
A Market segment is a group of different people that share one or maybe more than one common characteristic, which are lumped together for a marketing purpose. Each of the different market segments are unique, and also marketers which use various criteria to then create a target market for their product or service. The main bases of segmentation are geographic, demographic, behavioural and psychographic.
Demographic segmentation within the marketing segment is the segmentation according to age, race, gender, religion, education, family, income and ethnicity. This is to help organisations have more accuracy when targeting their consumers. As a result of this segmentation organizations are then able to categorize any consumer needs. Demographic segmentation has its advantages of by being able to supply on hand data that can be pulled to determine who, where and how an organization will want to market their products. Another way in which demographic segmentation is an advantage is that it improves customer retention and loyalty. For example if a customer come see that an organization has spent time focusing on consumers wants, needs and expectations, the customer will typically want to come back to a business that makes an effort. This will also lead to an increase in publicity as customers will recommend a company to their friends and family to use, as they were satisfied by their purchase.

The marketing mix – the following factors come together to create the marketing mix. Product, price, place and promotion are all factors that need to be considered when analysing this information.
The marketing mix is a combination of different factors that is controllable by a company to influence consumers to purchase the products being produced. There are four P’ s of marketing these are the product, price, place and promotion.
The product is the goods/ services that the company is offering to its customers. The tool of this p is quality, features, variety, service, design and packaging.
The price is the amount of money the customer needs to provide to purchase the product. The different tools for price are, discounts, list price, allowance and credit terms. 
The place is where the different activities are carried out to make the product to become available for the consumers. The factors considered regarding place are as follows; coverage, locations, transportation, logistics, channels and the inventory.
The promotion is when the product has its image being communicated about its features, benefits and then to finally persuade the customer to purchase the product and to continue to come back. The final p’s tools are personal selling, sales promotion, public relations and advertising.
Even though the p’s are a positive of the marketing mix they are also known to underemphasize some of the important marketing activities. Another example of this is services are not explicitly mentioned, however they can be categorized as products. Another problem with the four of the p’s focus on the view of the markets where it should be that the buyer’s views are the marketing organisations main concern.

Summary
It is important to take into consideration the target demographic when creating an itinerary for holiday as it is important to understand where profits and losses will be made. From looking into the marketing mix there are many different factors that must be investigated by a company to persuade customers to purchase an organisations product. The product, the price, the place and the promotion are 4 main factor that must be considered. 
When considering these four p’s, they each have something to provide. Firstly, product, there are several products throughout this trip. For example, the accommodation. Applying this to the four boys and their weekend away, the facilities that the accommodation offer are a factor that sells it when they are looking for a place to stay. Free WIFI is a starting factor that appeals to not just anyone, but specifically that age bracket. There is all hour’s security and an open reception giving both parents and the boys peace of mind. The fact that it is a chain hotel also allows there to be a peace of mind as it can be trusted, and both the parents and the boys know that this is a well-known place to rely on. This security applies to these four boys specifically after a night out, as in the early hours of the morning when these boys are likely to be stumbling back, there is an obvious sense of vulnerability meaning their safety could be at risk. The price applies to these four boys as they are students meaning that they are more than likely living off a student loan giving them restrictions. The price being at approximately £50 allows it to be affordable for them allowing them to be able to go ahead with their time away without being restricted by the cost. The hotel is situated approximately a 20-minute walk, 5 minute car journey from wind street and close to the beach allowing the boys to have easy access to different aspects of Swansea that are appealing to them. The location means that they can just get into a taxi at the end of the night, split the costs making it affordable and get home safely as wind street have taxis that line up at the end of the street. Through sales and discounts, it allows this hotel to appeal to the party of four as soon as they start to research meaning that if they see this deal immediately and like it, they are more likely to book it, and have it sorted out.

Appendices 
Itinerary
There are four male Cardiff students, ages 19-21. They love the beach and love a good night out which are both things that Swansea can offer. They are on a full day weekend break from Thursday to Sunday so ideally they want a hotel close to the busy city centre on media the beach all access to the beach.
Accommodation :  IBIS hotel Swansea, two twin rooms a total of £206.70 this is £51.68 per person.  Check in on the Thursday is from 14:00 and check out on Sunday is until 12:00. 
There is free WIFI throughout the hotel. At the hotel there is a restaurant and a bar.  This is a 20 minute walk into the city centre or a 5 minute car ride. There is a car park connected to the hotel which is available for all guests  
Thursday
After check in the hotel, pop to town to get a look around and feel of the area to get to know whats what for the following days to come, then heading back to the IBIS.
Around 10-11pm get picked up by a taxi and head to sin city, where there is different entertainment put on through the year, this is a casual but fun place with cheap drinks.
Friday morning have breakfast at the hotel then make your way to Oxwich bay.
Oxwich bay is a day for surfing and relaxing at the beach. you can either use the car that they travelled in or get a local bus from the bus station in the city centre either the 2A Bus or the 3A bus, to get to the bay.
Friday evening after getting home from the Bay, get ready to head out to a nice evening meal at the grape and olive. This is a luxury restaurant looking over mumbles and Swansea, this is a relaxing place with beautiful views to enjoy.
Saturday
Mcdonalds breakfast in the morning in the heart of Swansea then going to get ready to go watch the game.
Football – Saturday Swansea city football club often have fixtures on Saturdays playing some of the nations best football teams. Going to watch the team play ensures a thrilling experience with an excellent atmosphere for football fans of all ages. Kick off times generally start no earlier than 3 o’clock in the afternoon, this way fans are able to get there in ample amounts of time to soak in the atmosphere without having too much of an early start. For those who do not wish to watch the football there are plenty of shops in and round the liberty stadium to keep them occupied.
After the game, head back to the hotel to get ready for a night out in the town, visiting all the lively bars and clubs meeting the people of Swansea and seeing how the city becomes alive at night.
Sunday
After check out Sunday morning, on Wind street in the city heart of Swansea there is a Weatherspoon’s where all four boys can go for breakfast. 
Then for the rest of Sunday before driving home there is Paintball for them to enjoy. All day Team force paintball and laser tag activity center is the ideal location for an action packed day for young adults. The center accepts bookings for stag dos, hen parties and birthdays which makes this place an ideal location to go to for big groups. It is 1 and a half miles from junction 46 on the m4 so it is easy to access and open all day every week. The place is a tourism Swansea bay member and is also apart of the UK paintball sports federation so it is an accredited activity. The center is located on llangyelach road, Swansea postal code, sa7pe. Swansea Castle – small activity before check out? Located in the heart o Swansea city center is the ancient ruins of Swansea castle. The partially preserved ruins have various information signs explaining the history of the castle and explores its uses through time. Very interesting for students interested in history.
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