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(1) Discuss the importance communication within the context of Mr Ahmed’s care





      (2) Discuss the importance of good administrative skills within professional practice with the context of Mr Ahmed’s care



      (3) Discuss the importance of working collaboratively with other professionals involved in Mr Ahmed’s care, such as the GP, district nurse, domiciliary care workers and the speech and language therapist. 



      (4) Describe the approaches used to foster effective collaboration and examine strategies for addressing and overcoming common challenges encountered in multi-agency working










                                                    Introduction
Effective communication is vital and a cornerstone of high-quality-centred care for Mr Ahmed. It is not merely the exchange of information but a vital tool for building trust, understanding his unique needs and ensuring safety in all aspects of his care, as for Mr Ahmed’s case the fundamental of more communication using more verbal, active listening skills-thus consolidated and integrate with carers and patients, buildings bonds and goals which is essential for personal trust and success and professional development. In this case for Mr Ahmed, I’m using Argyle’s communication cycle which emphasizing in a two-way process, On and its consisting of 7 stages called the Access group. On my findings as well, I am emphasizing on good administrative skills with professional practice, also I’m discussing the importance of working collaboratively with other professionals which involved with Mr Ahmed’s care this including GP, district Nurse, Domiciliary care workers. 





















(1) Discuss the importance of communication within the context of Mr Ahmed’s care

Explain how to communicate with the service user and their family member’s, making references to the core principles of the Equality Act 2010 and incorporating one communication model explored during the teaching session.
Communication is the vital exchange of information, feelings, and ideas, crucial for building relationships partnership more effective also increasing the productivity and moreover reducing conflict, The fundamental of more effective communication- enhancing by using more verbal, or non-verbal, and active listening skills-building trust between carers and patients( in this case is Mr Ahmed)this fosters trust, aligns team bond and goals, and enhances employee morale, which is essential for personal trust and success and professional achievement
According to Argyle’s Communication Cycle the emphasizing of communication is crucial and it goes in a two-way process consisting of seven stages called the Access Group and the seven groups are
1- ideal occurs: This is the one of the most important parts of communication whereas the care worker decides to communicate, like explaining new care plan and other important
2- Message coded: The worker decides how to present it for instances using simple language effectively
3- Message sent: Speaking, writing, or gesturing.
4-Message received: The services users or family member listens/reads
5-Message decoded- The recipient intercepts the message
6-Message understood: The recipient interprets back correctly
7-Feedback: The recipient responds, indicating they understands or asking questions
There are also other forms of effective communication According to National institute of Health and care Excellence Feb 2020(NICE)
There is also effective communication within the service users and their families and this required a lot of person-cantered approach that balances empathy, clear information sharing, and legal compliance.it is a two-way process that mostly build trust, reduces anxiety, and ensures that care is tailored to individuals needs and wants According to Social Care Institute of Excellence (SCIE) care act 2014
Adding on to what mention on top there are also Core Principles of Communication According to ( Equality Act 2010) that mandates in line with the service providers take proactive steps to prevent discrimination and ensures equal access to information and when communicating you must make reasonable adjustment this means adjusting how information is delivered to removes barriers for disabled people example giving them clear information in Large Print,Braille,Easy Read, or arranging for any sign Language( BSL) interpreters.



(2) Discuss the importance of good administrative skills within professional practice within the context of Mr Ahmed’s care
Explain record keeping and applying the principles of the Data Protection Act 2018.This section should draw upon relevant legislation and any policy framework which apply in the health and social care sector
Record keeping in health and social care is the systematic documentation of observations, decisions, and care interventions, serving as essential evidence of care provided and ensuring continuity, safety, and accountability. The Data Protection Act 2018 (DPA). which incorporates the UK General Data Protection Regulation (UK GDPR), governs how this sensitive information is processed, stored and shared.
 According to Care Quality Commission UK, here are some of the Key aspects of record – keeping under the DPA 2018
A- Accountability Principle: Organizations must document their processing activities and it’s a must that they follow compliance under the UK GDPR, which include well maintaining records of processing purposes, data sharing, and retention schedules.
B- Data Minimisation and Retention: Data should be kept for as long as needed for the purpose it was collected. Records should be regularly reviewed and securely deleted or anonymized when no longer required.
C- Accuracy: Personal Data must be kept up to date, and inaccurate data must be erased or rectified without delay.
D- Security: Appropriate technical or organisational measures must be implemented to keep personal data secure, protecting against unauthorised access or accidental loss.
E-Recording Keeping Obligation: Organisations with 250 or more employees are required to maintain detailed records of their processing activities, although smaller organizations may also need to do so if their processing is of high risk.
There are also Data Subject Rights which includes subject Access Request (SARs) According to Data Protection Guide for Employers under the data protection Act 2018 hence Organisations must be able to retrieve and provide individuals with a copy of their personal data upon request, the other is Right to Erasure (Right to be Forgotten): that records must be 
capable of being deleted or restricted when requested, provided there is no overriding legal obligation to retain them
On 23 May 2018 the General Data Protection Regulation (GDPR) was effectively integrated into new Data Protection Act (DPA) 1988 to a requirement under the General Data Protection Regulations. Documenting your processing activities is important, not only because it is itself a legal requirement, but also because it can support good data governance and help you to demonstrate your compliance with other aspects of the GDPR




3- Discuss the importance of working collaboratively with other professional involved in Mr Ahmed’s care such as GP and District Nurse, Domiciliary care workers and the speech and the speech and language therapists
Working collaboratively with other professionals-including the GP, district nurse, domiciliary care workers, and the speech and language therapist (SLT)- is crucial and essential to providing Mr Ahmed with high-quality, safe, and person-centred care. This multidisciplinary approach ensures that all aspects of his health, social. And physical needs are managed effectively, reducing the risk of errors and improving his quality of life. According to Queen Margaret University in Scotland research December 2022 mention that “Teamwork in nursing yields a huge range of benefits for both patients and the healthcare system as a whole. this involves Patient safety, Quality patient care, Patient satisfaction, job satisfaction, Professional development and Resource management, there are also other aspects that needs collaboration According to Person Centred Software UK “Without effective teamwork, care becomes disjointed and people don’t receive the good level of service they deserve. Collaborating also enables the integration of essential skills and experiences required to support residents. This teamwork can result in improved coordination of services, better communication, and ultimately, better outcomes for the individuals receiving care.”

4 - Describe the approaches used to foster effective collaboration and examine strategies for addressing and overcoming common challenges encountered in multi- agency working.
The approaches required effective multi-agency working involves collaboration between diverse organizations which involve health, social care, police, education, to sustain and deliver integrated services, fostering this collaboration requires a structured approach to bridge organisation gaps, while overcoming challenges demands active management of relationships, resources, and shared goals. According to open Research Europe 18 September 2024 
                            Approach to Foster Effective Collaboration
      Effective collaboration is built upon shared common goal and purpose, well structed communication and trust.
1- Establishing Shared Goals and Vision: Creating a concise and clear, mutually agreed-upon mission allows agencies with different priorities to align their efforts towards a common outcome.
2- Defining Roles and Responsibilities: Clearly outlining “who does what” prevents duplication of work and reduces confusion regarding accountability, ensuring each agency understands its specific role within the partnership.
3-Fostering Communication and Trust: Regular, transparent communication is essential, creating opportunities for staff from different agencies to connect helps build trust and psychological safety, encouraging open dialogue
4-Employing Suitable Technology: Utilizing shared digital platforms or information- sharing systems allows for seamless communication and real-time data exchange, crucial for collaboration efforts.
5-Cultural Alignment: Alignment the working cultures of different organizations that is in terms of speed, language, and priorities through joint training and more workshops courses.

According to integrated research UK their Strategies for addressing and overcoming common Challenges Multi-agency working often faces barriers like conflicting priorities, data sharing restrictions, and budgeting constraints
1- Resolving Conflicting Priorities: Use a top-down approach where senior leaders enforce a shared goal that takes precedence over individual agency targets.
2-Overcoming Data-Sharing Hurdles: Implement shared information protocols that comply with legal requirement like GDPR but allow  
3-Managing Power Imbalances: Create a flat structured where no single agency interferes and dominates the partnership. This can be achieved through equitable funding models and shared governance structed.
4-Bulding Trust Across Organisational Boundaries: Invest time in building interpersonal skills and relationship between staff from different agencies. Social events regular team meetings, and joint workshops help overcome cultural resistance and imbalance all-around.
5-Addressing Resources Limitation: Develop a collective well work out budget or “pooled budget “where agencies contribute funds to a single initiative, ensuring everyone is invested in the outcome.
6-Providing Joint Training: Organizing training sessions all along this will help comprises all staff participating agencies can break down silos. Improve understanding of different roles, and build a unified working culture all along.
By implementing these approaches and strategies, agencies can create a more cohesive team, leading to improved outcomes for the individuals or communities they serve.
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