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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For completing this task, I used Borton’s Reflective Tool that consists of three parts. What? So what? And Now What? In first part What? I discussed what is stress what is resilience, in the second part I discussed and compared the coping strategies that I have applied to develop resilience and minimise stress and in the third part I discussed what I learnt from my experience using coping strategies.

In order to be able to tackle stress, we need to understand what stress is and how it manifests. Araoz (1988) defines stress as a moment, when we get under physical and mental strain due to external events that affects us at the time and because we lack the energy to cope with it, it affects us negatively and we react unproductively. Araoz summarizes it as “the experience of physical and/or mental danger caused by our faulty reaction to external events and/or by our own mental activities” (Araoz, 1988, p9) Lovallo (2016) supports this notion and explains the stress as a tension of our body and mind resulting from factors that tend to alter an existent equilibrium, in this case, balanced state of our body and mind. Lovallo (2016) further explains that stress has three important elements. First element is tension caused by some force pulling on the system, second element is tension – threat to the normal equilibrium of the system and third element is a presence of a force, a resulting tension, and some compensation, without which the force would do harm to the system. Based on these three elements, depending how well is an individual prepared to endure stress and the amount of stress the individual is due to endure, the resulting physical and/or mental strain will differ in different situations that individual will be put under. In order to be able to cope with such situations, the individual has to be resilient. This statement is supported by Frydenberg’s definition of resilience - “is a strength-based approach that needs to take into account vulnerability and protective factors as interventions that are designed to maximise helpful outcomes” and that “it is best construed as an outcome of coping” (Frydenberg, 2018, p8).

One of the coping strategies that I have applied in my initial six months training was Positive cognitive restructuring (Dewe, 2010). It is a strategy in which individual reinterprets situation into a positive meaning, uses humour to overcome situation and/or comes in the terms with situation he is in. I applied this strategy mainly in situations when I tried to overcome fear of unknown or doubt whether I will be able to perform physically or mentally. This fear had always significant impact on me, mainly mental state and contributed significantly to my stress level. From what I recall, it usually happened during practical exercises. Task was to wait from the for the radio transmission to be called to a mock situation of an emergency situation. I was always afraid whether I will be able to perform adequately. During this waiting my stress levels would raise as more and more possible images of me failing came to my mind. To cope with the situation, I tried to discuss with the person I was paired up with, what can we possibly expect, what powers we have to our disposal and I tried to ease the situation by saying that “this is a training and we are here to learn and fail is expected” or jokingly saying “I rather fail here than outside”, meaning once I will be dealing with the real emergency situations. This way of coping with the situation helped me to distract my mind from overthinking the situation and helped me to preserve a certain level of morale. Another coping strategy that I have used during the training was physical exercise. According to Linden “exercise in considered not only for its immediately physiological benefits but also as a long-term stress management strategy, it appears that the benefits may come about via both direct and indirect channels. In terms of direct effects, the increased cardiovascular efficiency of fit individuals accelerates recovery from stress. Indirectly, exercise leads to better sleep (itself a restorative process) and subjective reduction of tension and anxiety” (Linden, 2005, p 71). In comparison to Positive cognitive restructuring, I found that exercise helped me to tackle stress or be more resilient towards stress in general. In overall I got stronger and I raised my stamina in running what gave me more confidence for the future, in case I will be challenged physically what in police line of work expected and this gives me certain mental comfort. The negative of this strategy is that it took time to get into position where I could observe differences in my physique as oppose to the Positive cognitive restructuring strategy where I could observe difference in my mental state immediately. Another negative of the Positive cognitive restructuring strategy that it required for me a social interaction, in other words, in order for this strategy to be applicable there has to be at least another person you can interact with, otherwise, for me, it doesn’t work.

To conclude, in this reflective task I have explained the terms stress and resilience and corelation between those terms and that resilience is a product of coping with stress. I then discussed main two coping strategies that I have used during my six months training and compared them, highlighted main benefits and negatives of those strategies and that while exercising improves overall resilience, it will take some time to come to affect, whereas Positive cognitive restructuring strategy works immediately, but requires social interaction. The main benefit I learnt from this is, that the more coping strategies the individual equip himself with, more compensation of force occur, the less harm will individual incur (Lovallo, 2016).
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this reflective piece, I will demonstrate on the example of an incident that I was involved in. I will demonstrate different communication skills, what impact they had and how I resolved the incident. I will critically assess mainly social and cultural issues in Cardiff especially during Friday and Saturday nights in Cardiff city centre. In this piece I will use Gibbs’ Model of Reflection (Gibbs, 1988) as it will help me identify areas in which I will have to improve myself and be more efficient in next encounter of same or similar experience to the one I will describe.

At this day I was on duty in full police uniform conducting foot patrol in Cardiff city centre as “Cardiff after dark” unit. My attention was brought to an ongoing incident that was aired of the police issued radio stating that pass byer reported an ongoing disturbance between male and female on Caroline Street in Cardiff. I immediately attached myself and my colleague and I asked for further information about the incident. Call handler stated that male is very aggressive and is shouting at the female and the female is visibly upset and that she is crying. No information was provided about neither of persons involved. I then called code 5 what means that I am en route and made my way to the place where incident was meant to take place.

Upon my arrival I saw another two Cardiff after dark units being present at the place of incident. First, I saw, was, one police officer was talking to the distressed female and the other one was engaging in conversation with the male in question. From what I saw, I assumed that the conversation between the male in question and the police officer was not going well as both were shouting at each other and none of them was listening to each other. According to Hoppe (2006) if an individual wants to lead a productive conversation and therefore be an effective leader of conversation it is necessary to utilize active listening. McMains and Mullins (2014) supports this notion from negotiation point of view and that by utilizing active listening, the negotiator creates an environment in which the person he negotiates with, can feel they are being listened to and understood. I came up to the male in question and officer communicating with the male and I asked the officer if he wants to go to support his colleague supporting the female involved in the incident. Officer agreed to it and walked away and now I introduced myself to the male in question in calm manner and I explained my presence to him as part of management of conflict and communication skills in relation to authority, respect and courtesy of police officer outlined in Code of Ethics (2014). The male was still visibly agitated and was shouting back at the police officer that has spoken to him before. I then raised my voice to gain the male’s attention and called at him to listen to me now to which he turned to me asking “What you want? As I gained his attention now, I repeated and explained to the male again who I am and what is the reason of my presence at the scene. He stated that the female is his partner and that he found out that she is cheating on him. I engaged in conversation with him now regarding what he disclosed to me asking him whether he has relevant evidence of that and if so what is the evidence of that. The male continued to shout at the female words of the effect that she is a cheater and he also used other derogatory terms to which at this point I initiated five-step appeal that I learnt during my initial six months training that is outlined by College of policing (2020). This five-step appeal provides officers and staff with a way of dealing with resistance, and involves them giving the person every chance to comply with their requests. In first step I asked the male to stop shouting at the female and calm to down. I informed him that I am here to listen to him to see whether I can assist him in any way. I tried put myself into role of “Rescuer” as I identified that this incident between the male and female fits into framework of The Drama Triangle where the female was in position of “victim” and the male in question was in position of “persecutor” (Lac and Donaldson, 2022). The authors in their article outline named roles by using research of other authors and after my analysis of each role, the male in question was displaying aggressive behaviour. He was very angry and he was constantly shouting at the female, but when I asked him how does he know that she is cheating on him, he could not verbalise the evidence he had of that. Only after some time he said his friend has seen her tonight with some stranger he did not know. When I told him that that does not amount to cheating in my opinion, it might have been her friend to which he responded that that’s not true, he doesn’t believe that and after he shouted at the female again “you cheater”. When I looked back to check on my other colleagues who were talking to the female, she was visibly distressed and was crying whilst her friend was standing next to her trying to calm her down and cheer a up to support her what suggested me that she is the victim of The Drama Triangle. I tried to reason with the male in good faith to resolve the problem peacefully yet I was unable to manage his behaviour which I believe was fuelled by consumption alcohol as I could smell strong smell of alcohol coming from him.

 
As the behaviour of the male in question was not improving at this point I proceeded to the second step of five-step appeal which is called “reasoned appeal” in which I informed the male in question that if he is going to continue in such behaviour, he is effectively engaging in abusive behaviour using insulting words what amount to Breach of the peace offence outlined in Public Order Act (1936). The male behaviour did not change but this time his aggressive behaviour and anger redirected at me. He said “what you going to do.” “Are you going to arrest me”. I replied to him: “potentially, if you don’t stop this behaviour” to which he became verbally resistant what in National Decision Model (2014) is seen as a low level of resistance to which he started shouting at me. A asked the male whether it is worth to him to get arrested for his behaviour and whether he is not suppose to get up to morning to work and I also asked him in case he gets arrested what his close ones will think of it. This kind of questions are part of third step of five-step appeal which is also referred to as “personal appeal”. He came up to me saying that he doesn’t care anymore if he gets arrested. He said that it is because of the female he is acting the way he is. He then tried to walk pass me to which I got hold of him and I pushed him away saying, you are not walking down this way. This suggested to me that male’s behaviour escalated as he became passive resistant and due to that fact I called for two more officers. At this point there was 5 Cardiff after dark officers, present at the scene. Due to his escalation of the male’s behaviour he became greater risk to public, I decided to verbally ask the leave the town immediately as I gave him another opportunity to not go get himself arrested. He did not make any comment. He ignored me. I then got hold of him and started pushing him away from the busy street in presence of my other two colleagues as well as telling him to leave the city centre now. He would then start slowly walking away by himself but he started using derogatory words towards me. At some point he walked up back towards me but then he decided to pass by us to our left to which I got hold of him again and I told him “is there anything I can reasonably do to make you leave the city centre and go home?” Formulation of such question is known as “final appeal” to which he responded with words “piss off”.

Because I believe I exhausted all options to make the male change his behaviour, and because of the fact that the male was posing threat to public safety as his behaviour elevated and became passively resistant, I arrested the male for drunk and disorderly offence due to the totality of his behaviour and the fact that he was heavily intoxicated. The necessity of the arrest was to prevent him to cause injury to himself or any other person and to allow police prompt and effective investigation. As I tried to pull handcuffs out of the pouch, the male started shouting at people to start recording his arrest and at the same time he tried to resist the arrest by tensing his muscles and moving them away as my colleagues tried to put his hands behind his back. During the whole arrest officers shouted at him to stop resisting and to put his hands behind his back, what he refused to do so and he was shouting that this is police brutality. I then called for more units as I and my colleagues were struggling to get the male under control but after a while the male complied and put his hands behind his back.

To conclude this reflective piece I demonstrated the five-step appeal as a part of communication skills that I developed during the training. Initially I tried to reason with the male in peaceful manner and I tried to utilise active listening what showed itself as effective way of communication, however due to other factors like consumption of alcohol made the negotiation more difficult. Cardiff is multicultural city due to its universities full of young people who enjoy Saturday night outs what is usually accompanied with consumption of excessive amount of alcohol what can result in lack of judgement the way the individual behaves what can result in the arrest like this one and therefore the role of Cardiff after dark units is in my estimation vital for Cardiff night time economy during Friday and Saturday nights as those units can prevent more serious crimes to be committed. After this experience I learnt that I should have taken the male in question away from the victim. I recognised that the fact that the could see the victim and shout at her knowing that she can hear him, did not help the de-escalade the situation at all. On contrary, the male’s behaviour kept getting worse. I had removed him from the place or asked the other officers supporting the female to that her away, I think it would make the negotiation with the male a lot easier and potentially the male would not have to be arrested. 


Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this reflective piece, I will critically explore a policing incident that I have attended and I will consider different power and procedures that were to my disposal in context of tackling domestic violence. I will consider and identify victim and available support according to victims code and other police procedures. When completing this reflecting piece I will use Gibbs’ Model of Reflection (Gibbs, 1988), which due to it’s cyclic nature, especially in cases of experiences that are likely to occur again, allows individual to learn and plan his future actions or behaviour to be next time more effective. 

My attention was brought to incoming transmission from control room regarding ongoing incident in Cardiff. Call handler stated that the reporting person can hear loud shouting of male and female and at some point, he heard some banging as well and so reporting person is concerned for female’s safety. On the way to the address, I made quick police national computer check on any person residing at the address. In total 3 people were registered to the address, two males and one female. From the quick analysis of persons’ data and assumed that those two males are likely to be related as they shared same surname. The female, attached in the NICHE system to the address, was not linked to any of the males. When I informed my colleague about who is attached to the address in the system, she said that one of the males is known to her, who she knows from previous incidents that he has been involved in as a perpetrator of domestic violence. 

[bookmark: _Hlk126552512]Soon after when we arrived at the address, I and my colleague walked up to the door at the address and at first, we were quiet. We walked up to door and we tried to listen to whether the argument reported by their neighbour is still ongoing. If we were to hear any ongoing fight, where threats to kill would be made or totality of what we would overhear would make us believe that somebody is trying to injure or kill somebody, we would have grounds to force entry into the property for the purpose of saving life or limb under SECTION 17 of PACE (Police and criminal Evidence Act 1984). I could not hear anything coming from the house, no altercation was heard and therefore I knocked on the door as I had concerns that somebody might have been assaulted due to nature of the incident and because of one of my duties as a police constable is to investigate whether crime has taken place (Wood et al., 2022). My focus should be aimed; to identify who is the victim and who is the perpetrator and try to avoid any unconscious biases; the fact that the neighbour overheard some banging coming from the flat so I will have to ascertain what caused that; to observe whether any of the parties involved sustained any injuries what could potentially suggest physical assault; and to identify whether the act of perpetrator of the argument amounted to any criminal offence.

After we knocked on the door, a male, who I am going to refer throughout this reflection piece as to male 1, has opened the door, but he opened the door only slightly so he could hit his face through and approached us that way. After him seeing us, he looked concerned and intimidated by our presence in his facial expressions whilst talking to us. In my view, this raised even more suspicion as to what has taken place in the flat. When I confronted the male 1 about what has been reported, he became quite apprehensive in his responses what raised the level of the concerns. We then asked the male 1 to step outside the door and to open the door wider so we can see into the property and potentially to see any signs of assault, whether it would be an ongoing fight, distressed female as from first glance, looking at the male 1, he did not look injured. Looking through the door I could see stairs leading upstairs to a room. I could hear nothing, and I could see nobody else in the property, but I had no idea, how big the flat is, how many rooms it has and whether there is another access point to the property. 

During talking to male 1, a female came downstairs abruptly to talk to us who looked concerned for the male 1. At this point I informed the female about the nature of our presence by using simple language said in the calm manner. My aim was to calm the female down as she was acting erratic, walking up-and-down by the front door. She disclosed that she had a little argument with the male who was still upstairs in the property who I am going to refer as to male 2. At this point we asked let the male 1 to sit in our police car and we called for additional units to come to assist as at that time, I and my colleague established that it is 3 persons that we have to deal with it was only two of us. After additional units arrived, I asked them to stay with the male 1 as he was at the moment possible witness of the argument. By male 2 still not being sighted and believed to be inside the property and by having male 1 inside the police van, I and my colleague created opportunity to speak to the female on her own. When talking to the female on her own she appeared as she settled down and became more approachable. I explained to her again the nature of police being there at the address and when I confronted her about loud shouting has been heard, she said she accidentally poured nail vanish in her eyes. The way she described the incident with nail vanish was making no sense to me and because of this, it led me to believe that the female is not telling us the truth. My colleague then asked in my humble opinion very important question that I did not think of at that moment. She asked her, whether she feels safe to talk. The female’s demeanour significantly changed. She appeared worried and frightened in her face yet she nodded to express affirmative what gave me impression of that she might be intimidated to speak the truth about what happened. This type of victims is described by law as vulnerable or intimidated witnesses who due to them being put in fear or distress in giving evidence affects the quality of evidence given (Youth Justice and Criminal Evidence Act 1999).

At this point male 2 appeared on the stairs walking down towards us where I was immediately directed by my colleague to ask male 2 to stop from coming downstairs. My colleague took over in talking to the female as my colleague was female too what appeared to be benefit in making the female open up and being honest about what has really happened. I approached male 2 in doorway of the main door of the flat telling him to wait for us upstairs whilst my colleague is talking to the female. I then remained to guard the door. Another female officer was called in to assist with talking to female involved in the incident, the one that was staying with the male 1 at that time. After short while we gained permission to enter the property from the female. I then quickly checked the property to assess whether there are any signs of physical altercation like blood stains, broken furniture thorn clothes etc., but I found nothing. I was then asked to stay the male 2 in the living room whilst my both female colleagues and the female involved in the argument closed themselves inside the bedroom. At this point I had an opportunity to ask the male 2 his version of what has happened but he was very apprehensive in his answers. They were very short, straight to the point and during that he never made a proper eye contact with me what made me believe that he is not either telling me the whole truth or potentially lying as to what really happened. I could not ask him any more questions as by doing such, it could constitute an interview which would not be conducted under the caution and therefore none of the person’s answers would be evidential in the matter (Health and Safety Executive). When talking to male 2 his body language was suggesting that he was very nervous. 

Once the officers and the female came out of the room, one of the officers took me aside and informed me that, officers asked the female again what has happened and this time female said that the bottle of nail vanish exploded in her face what was in contrary to what she originally disclosed. The officer further stated that the female was male 2’s partner and they are in relationship for about 6 months. Officer also stated that they found spillage of nail vanish in the bedroom, they could smell the nail vanish coming from female’s face and that officers found bruises on the right biceps that appeared to be consistent with bruises caused by grabbing. The female did not explain to officers as to how she sustained those injuries. On basis of what has officer disclosed to me; the inconsistencies in explanation of as to how has nail vanish gotten on female’s face and the demeanour of both the male 2 and the female, I had enough grounds to suspect that domestic related common assault by beating has taken place and that male 2 is suspicious of being guilty of it.
I then informed male 2 that the necessity for his arrest is to allow police prompt and effective investigation and to protect vulnerable person as in my judgement the female who is subject of this matter I identified as intimidated victim.

After male 2 was arrested, I came back to speak to the female to ask her whether she agrees to complete a statement and support the investigation, what she refused as by her own words, she didn’t want to go against her partner. Unfortunately, I as a police constable have no powers to change her mind yet I tried to explain to her the importance of her witness statement and that she doesn’t deserve to be abused. She then stated that she has not been abused and that nothing that day happened. I then offered her additional support as per police procedures, she was eligible for enhanced victim’s support (Victim Support) to which she agreed. I informed the female that I will apply for Public Protection as the female was in my judgement adult at risk who was potentially victim of domestic violence and I deemed it necessary to take further steps to safeguard the female. At the end I informed the female that I will keep regular contact with her and I will inform her about any advancements in the investigation.

To conclude on my performance using Gibbs’ Model of Reflection, I feel I had considered all powers that I could potentially apply throughout the incident and that I followed all steps necessary to support potential victim of domestic violence. The reflective piece also implies that officers can come into situation where victim will not be supportive of the investigation and therefore officer has to evaluate whether the victim’s position is deliberate or the position was influenced by some external forces such as direct or indirect intimidation. In incident I described, one can mistake vulnerable victim for non-compliant one what can result in victim not being identified and potentially putting the victim at risk of further violence.









































Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this reflective piece, I will focus on critically assessing the incident of shoplifting that I investigated. I will then reflect upon the decisions that I took in the investigation in context of National Decision-Making Model and Criminal Procedure and Investigations Act 1996. To complete this Reflective piece, I used Gibbs’ Model of Reflection (Gibbs, 1988) to help me to analyse what actions I considered and took and what I can learn from the experience that I achieved.

The incident that I attended to came to me via workflow in the NICHE system. It has been reported that a male who has been identified by security guard stole certain goods from the shop and left the shop without making any attempt to pay. My first step as part of the National Decision Model was to collect and gather information and intelligence. I checked on the system when and where has the incident taken place, who is the aggrieved, who is the potential person in question, what potential evidence I will be able to obtain and whether there are any other potential witnesses. From initial checks I knew, where and when it happened, who is aggrieved, who is potential witness and that the only other evidence I identified so far was CCTV of the shop where the male stole items from. My next stem was to go to visit the victim, who was the shop owner as at that time I had just the information about the potential evidence and now I had to go and assess whether it is an evidence that can be used for the purpose of investigation of shoplifting or not.

I visited the victim at the shop, where the incident took place and introduced myself to the victim that I am officer in case and I will be dealing with the incident. I explained to her the whole procedure of the investigation and that in order to investigate I will need her statement about the incident, how it affected her and that she consents to assist police with the investigation and that she will attend the court if she will be required to do so. In British policing the consent is necessary in order to investigate as outlined by the Home Secretary in its definition of “policing by consent” (Home Office, 2012). After obtaining witness statement and consent I started identification and collection of evidence. After talking to the owner who explained to me the circumstances of the incident. I identified three possible evidences that could be used in the investigation and prosecution and that was CCTV footage from the shop, receipt which states the value of stolen goods and witness statement of the security guard who was able to identify person who stole the goods from the shop. Because the male in question was reported to police as a person who stole goods from the shop, it is necessary in court of law to prove the offence and to positively identify the person responsible for the offence. 

Next two steps in National decision model are to assess threat and risk and develop a working strategy and the second being to consider powers and policies. The shop owner during giving a witness statement stated that she have never seen the male before and she has never seen him in the shop again since the incident and due to the fact after reviewing the CCTV I was satisfied that the male in question did not use any weapon to commit the offence nor threat anyone to hurt and because of that I concluded that the male poses low risk to the public and therefore restorative justice can be considered. When I asked the victim what she would like police to do, she stated that she wants to report the offence as she is of believe that the male will not pay for stolen goods on his own accord.

When considering powers and policies I considered two offences. The offence that the male was accused of was shoplifting and the British law recognises two types of shoplifting. Section 176 of the Anti-social Behaviour, Crime and Policing Act 2014: Low value shoplifting and Section 3 of Theft Act 1978: Making Off Without Payment. According to home office (2014) the difference between these two offences is in total value of stolen goods where if the value of stolen goods does not equal or is higher than £200, the person guilty of the offence will be charged with the Low value of shoplifting. When victim provided me with the receipt for the stolen goods, I found that the total value of all stolen goods was £203 which passes the threshold of £200 and therefore the person in question will be investigated for Making off without Payment. To better understand what has to be proven to the person in question we can find in the legal guidance provided by Crown Prosecution Service (2022) that states that the offence “ is committed where a person, knowing that payment on the spot is required for goods or services supplied, dishonestly makes off without paying and intending to avoid the payment due.” From reviewing the CCTV footage, I was satisfied that all points to prove I was able to identify and that offence has been committed in full. So, at this moment, I had evidence of that the offence has been committed, I had the evidence of what has been stolen and the total value of the stolen goods. The last piece of evidence I needed was evidence that the person responsible for the offence is the person attached to the incident in our NICHE system. From the victim’s account the person who was able to identify the person in question was security guard of the shop where the offence took place. I contacted the security guard and explained to him the situation and that he is the person who identified the male in question so I asked him whether he will complete with me the witness statement and whether he consent to the statement being submitted as an evidence and whether he is willing to attend the court if required to do so. Security guard agreed to all of it and I was able to collect evidence regarding identification of person responsible for the offence. The security guard stated that he knows the male in question personally as he knows the male as prolific shoplifter. He further stated that he has had dealings with the male in question previously multiple times and that if he was to pass by him on the street, he would be able to identify him right away. At this point I was satisfied that I have enough evidence about positive identification of the person responsible of the offence and therefore I was able to progress with the investigation.

In order to be able to identify appropriate options and contingencies, what is next step in the National Decision Model, I needed to know who is the person responsible for the offence and what is his criminal history as one of my early considerations was restorative justice as the value of the stolen goods passed only by £3 and in case of the male in question not being involved in any criminal offences, I was prepared to liaise restorative approach between the victim and male in question in the form of making the payment for the stolen goods by the male in question to victim and resolve the incident that way Crown Prosecution Service outlines restorative justice “as a process through which parties with a stake in a specific offence collectively resolve how to deal with the aftermath of the offence and its implications for the future. Restorative justice can take the form of victim-offender mediation either through direct contact between the offender and victim or indirect communication involving third parties. It can also involve restitution or reparation where this is agreed between offenders and their victims. The aims of restorative are commonly stated to be: Victim satisfaction: To reduce the fear of the victim and ensure they feel 'paid back' for the harm that has been done to them. Engagement with the perpetrator: To ensure that they are aware of the consequences of their actions, have the opportunity to make reparation, and agree a plan for their restoration in the community. Creation of community capital: To increase public confidence in the criminal justice system and other agencies with a responsibility for delivering a response to anti-social behaviour” (CPS, 2019).

After conducting Police National Computer check and NICHE check about any information about the male in question, I found that the male has no fixed place of abode and that the person is homeless, so to find the male in question will require to check local hostels and hospitals to see whether the male in question receives any support from any of names agencies and organisations. The person is evidenced as unemployed, and no next of kin was attached to his file in the system. When conducting further checks, I found out that the male was involved in many offences of shoplifting and other offences so at this point I disqualified and form of restorative justice. After further checks I found out that the male in question is currently in the prison serving six weeks for another unrelated offence so at this point I had only one option in taking appropriate action and that was to prepare file for arrest for the offence I was investigating for officer who will be the one arresting for the offence I was investigating. Subsequently I informed the victim about the outcome of my investigation and that investigation is ongoing and that everything has been prepared to arrest person for the offence and that police will inform the victim soon as police will keep regular contact with the victim to update her about the progress of the investigation.

In conclusion the incident I was investigating appeared to be straight forward case due to the sufficient amount of evidence but once I was put into position to decide what offence will be investigated, personally, £3 is not that significant pass of the threshold £200 pounds, so in case of the male in question would recognise his mistake, show remorse for his action and was ready to reconcile mainly financially with the victim, I was prepared to use restorative approach even though the offence he was investigated for is triable either way, but because of the fact that the male in question is repeated offender, I decided to complete the file for Crown Prosecution Service to consider charge the male for Making off without Payment offence. During the investigation I believe I followed all necessary steps to achieve best possible result what gives me more confidence on how to approach investigation of next incident of shoplifting. What I would like to highlight in the end is that the decisions actions that I was thinking of were constantly changing and therefore the decision process to me is an ongoing process that only stops after the action is taken, but after every action I took I got new information as a reaction to my action what initiated no decision-making process what is correctly depicted in National Decision-Making Model. 











Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Suspect interview








	At the moment I have conducted only 2 suspect interviews and therefore I will need to practice more and attend more interviews to become better and more confident in what I am doing. I am still monitored by my colleagues who are happy to support me and give me advice if I need some. I have been also provided different materials such as examples of questions related to different offences, examples of correct disclosure. I have also made sure that I have all necessary contact numbers of agencies required for interviewing such as on duty solicitors, professional appropriate adult etc.
	My colleagues
My sergeant
Intranet BoB system

	3 – 6 months

	
Preparation of case files










	Because not all cases are straight forward and sometimes case files require submission of forms that require further actions that I am not fully familiar with I feel as I need to improve in this area to get better in processes such as submission of MG21 or MG22 forms and other forms. I am consulting on how to properly prepare file for hand on with my colleagues and/or with my sergeant who are very experienced and happy to assist, but I am trying to be more proactive now and I do my own research in BoB system that has guides regarding completing case files. 
	My colleagues
My sergeant
Intranet BoB system
	2 – 3 months

	Submission of intelligence and completion of sighting of Misper












	These are two another areas of development that I feel that I need to improve on as in total I have submitted one or two intelligence reports and same one or two Misper sighting forms was makes me  less confident in those areas and Therefore I will ask one of my colleagues to sit with me when we will have some time and go through this cases with me, potentially I will ask for examples of how to correctly submit Intelligence and Misper sighted forms. I will also ask my sergeant to consider me for allocation to deal with the incident involving sighting of the Misper or submission of intelligence.
	
	2 – 3 months
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