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How to build an effective team?
· To build a strong team, consider these eight steps:
1. Set SMART goals
2. Perform well-defined roles 3.Experiment regularly 4.Embrace diversity
5.Share a common culture 6.Be accountable to the team 7.Communicate effectively 8.Welcome strong relationship





Advantages of team	working:




· Working together facilitates idea generation and creativity
· Teamwork improves productivity and brings better business results
· Working in teams boosts employee morale and motivation
· Teamwork encourages taking healthy risks
· When we work together, we learn faster
· Teamwork relieves stress
· Working together improves customer service

· What made the team so successful?
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