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Introduction
The purpose of this assignment is to identify and explain the management approaches used by Amazon, one of the World’s largest online retailers and e-commerce companies. We will also be examining Amazon’s organisational approaches, how they maintain employee motivation and work satisfaction, as well as evaluating their overall management style.
Amazon was founded in 1994 by CEO Jeff Bezos. It was initially an online bookstore, before rapidly expanding by selling other items such as electronics, games and music to name just a few. It would be fair to say that Amazon is most likely used by the majority of households worldwide on a daily basis, thus proving their popularity. ‘Each month more than 197 million people around the world get on their devices and visit Amazon.com’ (Dayton, 2019)
Amazon’s mission statement – “We aim to be Earth’s most customer centric company. Our mission is to continually raise the bar of the customer experience by using the internet and technology to help consumers find, discover and buy anything, and empower businesses and content creators to maximise their success”. (Our mission, 2019)
Approaches to organisation and management
There are four main management approaches that are consistently used by businesses and organisations, including Amazon. These are the Classical, Human Relations, Systems and Contingency approaches. Firstly, we are going to analyse these in depth before deciding what management approach best illustrates the way in which Amazon operates.

Classical Approach
The Classical Approach primarily focuses on the formal structure of the organisation, the principals of management, the practical requirements of the organisation and the necessary need for a hierarchal management system. It does not take into consideration the needs of the individual employee, such as their emotional or social requirements.
Motivational theorist, Henri Fayol, concluded that there were five major functions of management. He wrote about these in his book “Administration Industrielle et Generale”, published in 1916. He titled these functions as Planning, Organising, Commanding, Coordinating and Controlling. Fayol believed that managers had to adhere to each of the five functions appropriately and efficiently in order to successfully run the companies for which they worked. 
One of the classical approaches to management was founded and developed by F.W.Taylor; this was known as scientific management, and consequently referred to as Taylorism. The purpose of scientific management was to find the best way to complete tasks by breaking down work into stages. It was understood to have had a positive impact as it led to a rapid increase in the level of productivity by the workforce.
Human Relations Approach
This approach to management has a strong emphasis on the behaviour of employees and ‘focuses instead on the person as an individual and analyses what motivates and cultivates their achievement in a work setting’. (The Human Relations Movement: Definition and Significance to Organizational Behavior, 2013)
Elton Mayo, an organisational psychologist, was the founder of the Human Relations movement. In 1927, the Hawthorne Experiments were conducted and results from them led to a better insight of the significance of team work and appropriate leadership and management within the workplace, in addition to understanding the behaviour and psychology of individuals whilst at work, at what could be done by management to improve efficiency.
Systems Approach
This theory was developed with the understanding that everything is a part of a system, including organisations and businesses. There are three basic system types; an open system, which is one that interacts with the environment around it. A closed system, which does not require the external environment to operate. Lastly, a subsystem, which is a system that is part of a larger, more complex system. Managers are encouraged to regard their organisations as both individual and part of a wider setting.
Contingency Approach
The contingency approach places a strong emphasis on the need for structure in order to ensure the optimum outcomes and performances are met by organisations. This approach believes that there is no best way to lead an organisation, it is contingent upon both external and internal factors.
Upon researching the various management approaches used by organisations, it would be fair to say that Amazon adopt the Classical management approach. This is due to a number of factors such as the fact that Jeff Bezos has clear goals and targets he wants the company to achieve, and ensures that his staff meet his requirements. Customers are at the forefront of the business; they come first.
‘Although leaders pay attention to competitors, they obsess over customers’. (Working at Amazon:Our Leadership Principles, 2019)
Work Motivation and Satisfaction
There are various factors to take into consideration when deciding what motivates and drives individuals to work hard and succeed in their careers and/or businesses. For some, it is simply the desire for financial security and wealth above anything else; for others, it is the feeling of pride and heightened self-esteem that accompanies commitment and dedication to their work. 
At Amazon, many employees ‘feel that they are surrounded by intelligent people who are genuinely proud of what they do’. (Cain, 2018)
It is evident that there are divided opinions about what it is like to work for Amazon. For example, it was reported that Amazon has the ‘best work culture environment, friendly management, space to grow’ by one employee (Cain, 2018). Yet, another employee reported that ‘upper management doesn’t respect your work life balance’. (Cain, 2018)
At the company’s headquarters in Seattle, employees are invited to bring their dogs to work on a daily basis. It has been found to lower stress levels and boost staff morale. According to Amazon’s “Woof Pack” manager, Lara Hirschfield, ‘they make employees smile, and we’re proud this is such a uniquely Amazonian tradition-it’s truly engrained in our company culture’. (Hirschfield, 2018)
Maslow’s Hierarchy of Needs has five levels, which form a pyramid, starting from the bottom and finishing at the top, when you are thought to have reached what is known as self-actualisation.
The order of the levels are as follows:
1. Physiological needs
2. Safety and security
3. Love and belongingness
4. Self-esteem
5. Self-actualisation
It is important that all organisations provide employees with these things, so that they have all their social, emotional and physiological needs met, which in turn will enable them to perform better at work, progress up the ladder and reach their potential. 
There is much evidence to suggest that Amazon adheres to these needs. They have a Medical plan in place which allows employees the option to open a Health Savings Account, as well as Dental and Vision plans. They have a free Employee Assistance Programme which offers 24/7 confidential support to employees. Financial counselling is also available, such is adoption assistance; whereby Amazon offers financial assistance to potential adopters such as help with court costs, lawyers fees and travel. There is also an employee discount available, and paid maternal and paternal leave for expectant parents. (US Benefits and Stock, 2019)
Theory X and Theory Y
Theory X and Theory Y were developed in the 1960s by social psychologist, Douglas McGregor. These theories explain the two management styles, authoritarian (Theory X) and participative (Theory Y). Theory X is of the belief that people only go to work because they have no other choice, they do not necessarily enjoy working but do so to earn money to pay their bills. Theory X also states that people need pointing in the right direction to complete tasks, as they are not competent enough to take action themselves, therefore requiring constant direction at all times. It is also of the belief that sometimes, people may need to be threatened and controlled in order to accomplish tasks at work.
Theory Y is of the opposing belief that people enjoy going to work as it encourages them to reach their personal goals and ambitions, and therefore they have the ability to take responsibility for their actions, enabling them to self-motivate to get the job done. These people are given the opportunity to be innovative and receive support and mentoring from their managers, not harsh criticism.
Perception and Communication
Communication is undoubtedly important within every aspect of an organisation, particularly between managers and the staff working below them. It is essential to the business that all employees know exactly what they are doing at all times, and that this information is given to them clearly by management. It also benefits management greatly to listen to their staff attentively, to ensure that their needs are consistently being met in the workplace, to create optimum output from employees in relation to their work.
After receiving much criticism in the press and online for the way in which employees are sometimes treated, Amazon CEO Jeff Bezos sent out an email to all his employees, ‘urging them to take a close look at the article and reach out to him personally if they experienced situations like the ones reported’. (Zipkin, 2015)


Organisational Context
It is important to understand organisational behaviour in order to minimise the risk of employees developing conflict and stress within their working environment, as this could have a serious detrimental impact on the productivity of the organisation.
At Amazon, it would appear that its organisational environment and workplace culture is not everyone’s cup of tea; however, it works for others. Some of Amazon’s employees have stated that ‘a company’s culture does not need to be “warm and fuzzy” to be effective’ (Yohn, 2018)
Others may argue that organisations and companies should adopt a warmer approach towards their employees, to make the workplace a comfortable and friendly environment to work in. Managers should be approachable so that if any queries or problems arise, then staff feel confident enough to express their feelings or concerns directly to them without hesitation.
Regardless of opinion, it is evident that Amazon are succeeding tremendously despite adopting a fast-paced working environment. ‘Amazon’s distinctive organizational culture fosters a performance-driven environment that fires up employees to innovate in pursuit of an outstanding, continuously-improving customer experience’ (Yohn, Company culture doesn’t need to be “warm and fuzzy” to be effective, 2018)
Amazon states that as a company, they are willing to take risks because ‘innovating requires failing’.
(Working at Amazon:Our Culture, 2019)
Conclusion
We have come to the conclusion that Amazon uses the Classical approach to management across the company, after evaluating the three other main management styles that are commonly used.
Amazon is a largely well-respected company, serving millions of people worldwide on a weekly and daily basis, to meet their individual needs and requirements. 
‘Amazon has 300 million users, and 30 million of those users are on the app on a monthly basis’. (Johnson, 2017)
It is apparent that Amazon users benefit from lower prices compared to those of similar companies, and the added benefit of Amazon Prime ensures that customers can have their goods delivered quickly and efficiently, meaning that they are likely to continue to use the company time and time again.





References
Cain, A. (2018, October 2). Amazon will raise its minimum wage to $15 an hour —here's what it's really like to work there, according to employees. Retrieved from Business Insider: https://www.businessinsider.com/what-its-like-to-work-at-amazon-2018-2?r=US&IR=T#amazon-fares-well-on-glassdoor-overall-1
Dayton, E. (2019). Amazon Statistics You Should Know: Opportunities to Make the Most of America’s Top Online Marketplace. Retrieved from https://www.bigcommerce.co.uk/blog/amazon-statistics/.
Hirschfield, L. (2018, July 19). Working at Amazon. Retrieved from Amazon: https://blog.aboutamazon.co.uk/how-much-does-amazon-love-dogs-just-ask-one-of-the-6-000-pups-that-work-here
Johnson, T. (2017, May 17). Amazon vs Google: Which One is Better for Retailers? Retrieved from https://tinuiti.com/blog/amazon/amazon-vs-google/: https://tinuiti.com/blog/amazon/amazon-vs-google/
Our mission. (2019). Retrieved from https://www.aboutamazon.co.uk/uk-investment/our-mission.
The Human Relations Movement: Definition and Significance to Organizational Behavior. (2013, December 31). Retrieved from Youtube: https://www.youtube.com/watch?time_continue=239&v=F2k018hctZQ&feature=emb_logo
US Benefits and Stock. (2019). Retrieved from Amazon: https://www.amazon.jobs/en-gb/benefits
Working at Amazon:Our Culture. (2019). Retrieved from https://www.aboutamazon.com/working-at-amazon/our-culture: https://www.aboutamazon.com/working-at-amazon/our-culture
Working at Amazon:Our Leadership Principles. (2019). Retrieved from https://www.aboutamazon.com/working-at-amazon/our-leadership-principle: https://www.aboutamazon.com/working-at-amazon/our-leadership-principle
Yohn, D. L. (2018, March). Retrieved from https://qz.com/work/1227352/amazon-proves-company-culture-doesnt-need-to-be-warm-and-fuzzy-to-be-effective/
Yohn, D. L. (2018, March 13). Company culture doesn’t need to be “warm and fuzzy” to be effective. Retrieved from Quartz at work: https://qz.com/work/1227352/amazon-proves-company-culture-doesnt-need-to-be-warm-and-fuzzy-to-be-effective/
Yohn, D. L. (2018, March 13). Company culture doesn’t need to be “warm and fuzzy” to be effective. Retrieved from Quartz at work: https://qz.com/work/1227352/amazon-proves-company-culture-doesnt-need-to-be-warm-and-fuzzy-to-be-effective/
Zipkin, N. (2015, August 17). Amazon's Jeff Bezos Opens Line of Communication with Employees In Wake of Damning Article About Company Culture. Retrieved from Entrepreneur Europe: https://www.entrepreneur.com/article/249654











































