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Lesson Plan

	Topic: Management Styles and Theories
	Class: PCET Group


	Date: 22/09/25

	Length of lesson: 30 Minutes
	Number of students: 7 

	Resources required: 
Pen and Paper/Laptop for note taking (if students see fit)
Laptop/Mobile Device for Kahoot Quiz




	Aim of Lesson
To provide students with the ability to understand a selection of Management Styles and Theories.




	Learning Outcomes 

By the end of the session students should be able to: 
· Identify all the management theories and styles that will be explored in the presentation
· Analyze the advantages and disadvantages of the styles and theories
· Demonstrate knowledge of these styles and theories by partaking in a quiz





	Previous student knowledge required for the session:
None – Although students may have experienced some of these styles and theories in their lives and their input will be welcome.






	Anticipated difficulties (if applicable):
PowerPoint Issues – The presentation can be delivered without the presentation – may use whiteboard to make notes
Kahoot Issues – Paper and Pen will be provided as an alternative in completing the quiz.





	Professional Standards (where are these being met within the session)

In my practice and with others I will:

· Demonstrate commitment to learners , learning safety and well-being – I will do this through the whole session by promoting a positive attitude to learning, to elaborate, this is taught a lot in the business-related academia, but I will reassure students that they will have some experience with these styles and theories throughout their lives (e.g. in work, school, college,etc.) so they will feel more comfortable in learning a topic that at first could seem totally unfamiliar. There will also be additional resources for viewing linked at the end of the PowerPoint as I recognize this may be more appropriate for certain styles of learning.

· Maintain and Update Knowledge of my subject and how to best teach and assess it – I will do this by using some modern examples of businesses when exploring the styles and theories, and I will be using Kahoot as for the level of the content and the quantity a quiz seemed appropriate. 

· Demonstrate dignity, courtesy and respect towards others – This will be done by maintaining professional behavior and enabling opportunities for students to have input and be listened to.












	





Lesson Detail:

	
Stage 
	
Focus
	
Strategy 
	
Time 


	Introduction









Development 















Plenary/conclusion




	Guaging Base Knowledge and establishing topics that will be covered








Explore the different Management Styles and Theories


Assess the knowledge of Students 











Recap of Lesson Aims and Objectives and Closing Questions 
	Opening Plenary will be used to assess knowledge before briefly going over what will be covered.








Lecture – with a PowerPoint used for guidance.




Online Kahoot Quiz












Closing Plenary
	5 Minutes










10 Minutes




10 Minutes











5  Minutes





	Assessment Strategies: when and how are they included within the lesson?

Quiz – A Kahoot Quiz will be designed to enable students to demonstrate their knowledge. It will come in after the lecture section and it will be used as a fun and engaging task as well as an assessment tool for me to decide whether there are certain topics I will need to revisit.







	Informal reflection (to be completed after the session)


I believe the session went well. I was able to meet my aims and objectives, I was able to cover all the points I wanted to, The Kahoot proved to be engaging, and I was able to explain certain areas again when students misunderstood. I feel however I need to work on speaking more cohesively and slowly, I did not falter too much but I felt I may have been hard to comprehend in some situations and I wish I had more mobility away from the desk but I am hoping with time this will change as my confidence grows.
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