Case for Sports Event and Marketing Planning Document
Part A- Event Scoping and Feasibility
Our aim is to host an Amateur Football world cup in South Wales. The concept is an 8-country tournament with two groups of 4 playing each other once, with the top two from each group going into a semi-final and then a final. The reason behind this idea is that it can give amateur footballers once in a lifetime opportunity to represent their country in a tournament, while also showcasing the talent at the amateur level and potentially giving these players an opportunity to purse their dreams further. I have chosen South Wales as there are a range of high-quality grassroots facility in this for us to potentially use, with Parliament (2013) stating that the access is easy for the other countries to get here with Cardiff airport locally and Bristol airport only being hour car journey away to Cardiff and two hour journey to Swansea. According to Timeline (2025), there is also a direct train line through South Wales from London and 22 trains going from Cardiff airport to Swansea, which can make it more accessible for visitors to attend. 
The feasibility is very important when planning an event to make sure that we have the right measure in place to make this happen. A report from the Welsh Government (2022) provides a document that helps organisers plan international events and provide a framework for hosting events in Wales. In this report by the Welsh Government (2022), its emphases some key themes which includes aligning the industry and having events that reflect the importance of the Welsh language and culture. Hosting an international amateur football tournament could link to all these themes, as we can align the industry by advertising the good work that is being done in grassroots football, showing the world the qualities that we have in our nation through our unique language and culture. This will be important for us to have the correct understanding of the scale of the event and how to strategically plan the event to be as successful as possible. Another important factor in planning this event is the grassroots sector in Wales, as we will be looking at the smaller grounds in Wales to host our event and having the right facilities is crucial in ensuring a successful event. A report from UEFA (2022) states that there are currently 90,000 registered players, 18,000 volunteers and tens of thousands of others who play socially that are involved in grassroots football in Wales, with the FAW aiming to boost participation in grassroots football to 120,000 by 2026. An article from Griffiths, I (2021) states that grassroots football in Wales generates £553 million to the country and is broken up into 3 sections, with £263 million going directly to the economy, £84 million to the social economy and £206 million to the Welsh NHS service, as football gives a positive impact on individual’s physical and mental well-being. This is important for the feasibility of our event as it shows that football at the amateur level is generating revenue to our economy and therefore Wales will benefit from us hosting an international event like this. In 2024, over £40 million was created for the economy in 2024 by sporting events sponsored by the Welsh Government through Event Wales, with nearly £4 million given to support 35 events last year. This attracted an additional 170,000 visitors to the country while also providing 900 jobs in the wider tourism economy, according to a study by the Welsh Government (2025). 
The competition for this event is the size of the event compared to other football events held in Wales. Senedd Cymru (2020) stated that most Welsh bodies have very limited budget for major events, which could lead it be a potential problem when achieving funding for our event. According to a report from Sport Wales (2019), major sporting events can provide around 30,000 jobs and have a revenue of £1.1billion in customer expenditure. However, when analysing the event, it is important to note that figures like this will be unrealistic due to the size of our event. 
[bookmark: _Int_1WJkcZip]When reviewing what was the best time to host our event, the best months would be between June and July. I decided this based on several factors, firstly being the weather. According to Met Office (2024), the average temperature in Wales during June and July is between 15 to 20 degrees with longer daylight hours, with that being perfect weather to host a tournament and potentially reducing the costs of needing to use floodlights with the longer daylight hours. Another factor was the levels of tourism during these months. Visit Wales (2023) mentions that availability for accommodation is at their highest during these months meaning it is an ideal time to host a sporting event. Final factor is the timing with the grassroots season. Magzter (2025) states that the football season in Wales runs from July 25th to April 18th, which means that the grounds will be free during this time with no games taking place and ensuring that availability will not be an issue. 
The event will look to have a budget of £900,000, with Masterman, G (2014) stating that it is important to plan the budget strategically with critical cost control to be successful with budgeting being a long-term process rather a first-time plan.  This will cover facilities, officials and medical staff on matchdays, marketing and media to advertise our event, fan events and catering during matches and a contingency for any emergencies where we need to spend more than our estimates budget. To cover the main budget, we will look to get money from Event Wales grant that is provided by the Welsh Government (2023). We will also look cover the costs by getting sponsorships from local businesses, ticket sales and merch and the help of volunteers from the local clubs on donation and lowering the cost on extra staffing during matchdays.
Part B- Strategic Marketing Overview
One of the ways we are going to attract fans to our event is by building a strong brand. To do this, we plan to create a new logo which will be on show at all the games and on posters and adverts that will be located across the city. We will also look to attract sponsorship from companies that are local and aligns with our targets to allow us to have a trusting connection. A study from Liu, Q. and Liu, B. (2025) shows that having a strong brand can allow people to connect positively with the event, with this being key in retaining and attracting people to the event. It is also important to have a good mission statement, to give people an understanding of our event and why they should come. According to Donald, S.J. and Getz, P. (2016), having a good mission statement allows the event to have a purpose, which is important when planning the event and executing the final plan correctly. 
The engagement on social media will be important for the marketing of our event, especially in the modern world we live in. Trkulja et al. (2024) says that engaging on social media can affect intrinsic motivation such as entertainment and identity and extrinsic motivation such as the social interaction between the event organisers and fans. It is also important in showcasing the event to a larger audience and allowing us to attract customers on a wider scale. We could also do social media content such as introducing the players from each country and giving them a platform to showcase themselves which can be boost our fan engagement. Research from Chen, X. and Haung, Z. (2025) states that fans will be more likely to be engaged in the event if they have a feeling of connection to it and this is why it is important to give fans the opportunity to know the players. 
To advertise the event, we will look to at doing face-to-face meet ups in local schools to showcase the event and why people should attend. I believe this would be a good way of marketing the event as will we attract the younger generation, which will then lead to us having mums and dads of the younger generation and leading to a family day out. During games, will we have family-oriented events around the ground and will hopefully be essential in retaining fans to coming to more games.  We will also offer family packages on tickets and discount for fans who have attend the previous games, as will found this would be an important way in retaining fans. According to a study from Harring, A (2023), tickets for sport events increased by 25% in 2023, which is why we have chosen to give people an opportunity to watch sport at an affordable price. Another way we will engage with the community is through attending local events and attending the local football clubs. This will allow us to attract fans as the event will be during the off season for the local clubs and try to build excitement in the community for an event that is happening in their area.
The marketing mix is important when planning the event to make sure it meets the customers expectation and then retaining the customers from their first visit. The product needs to be of good quality from making sure the seating is at a high standard to ensuring that there are additional features such as food and beverage options to good entertainment off the pitch. For the pricing, we must consider the affordability of the tickets and understanding that we will not be able to charge the same prices as professional games. According to FAW (2024), a ticket for the Welsh National team can cost between £10-£60 and we should use this figure when planning our pricing system. For the placing of our stadium, we need to consider the accessibility of the venues which includes parking and access to public transport locally. It should be venues that can showcase the Welsh culture and have the right facilities to fit our needs for the event. When promoting the event, we must ensure that our advertising and social media marketing is done correctly to allow the event to get as much attention as possible to be successful. We should also make sure that we have sponsorship from local businesses and engage in the local community and press to spread the word and get tickets sold. A journal from Attia, et al. (2018) states that the marketing mix is not only important in achieving the objectives of the event, but also developing long-term relationships with partnerships, sponsors and fans. 
Our objectives are very important is ensuring that our event can be delivered safely and with a level of professionalism that meets the correct standards to go ahead. One of our main goals is to give amateur players an opportunity to express themselves against other teams across the world and give them a chance to experience something they would dream about as a child. Another objective for the local community is to improve the participation in grassroots football in Wales by inspiring others to get involved and bring the community together by involving the local clubs and schools and having volunteers to be involved in match day activities. Our brand objectives are to generate tourism revenue in local areas by attracting people from across the world to locations they might not have visited without this event and increase the awareness of Wales as a sporting destination for not only large-scale events, but also smaller scale events. Evaluation of the event will also be important to work out the positives and negatives of the event. Masterman, G (2014) states that this should include financial outcomes, stakeholders' satisfaction and community engagement, with these allowing organisers to have a clear indication on what to do in future events. 
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