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Corporate Social Responsibility (CSR) initiatives have a significant impact on the organisation’s performance (Haski-Leventhal, 2018). The hospitality businesses adopt various CSR initiatives that may cover environmental, social, and economic aspects. There are many reasons for which such initiatives are taken. Business organisations in the hospitality industry want to promote sustainability practices through CSR initiatives (Jauhari, 2021). The essay explains the key areas of sustainability and CSR of a hospitality company. Marriott Hotel has been chosen for the sustainability analysis because the company has a significant presence and market share in the UK hospitality industry. Marriott Hotels is an American multinational company that operates worldwide with its franchise, licensing, and other forms of international business. In 2023, the company had US $3.08 billion in net profit. A significant portion of the net profit is spent on its CSR initiatives (Marriott International, 2024). The essay will evaluate the role of CSR in promoting sustainability practices in hospitality organisations. Theories and frameworks such as eco-tourism, the triple bottom line (TBL) theory, and UN SDGs frameworks will also be discussed. Finally, the opportunities and challenges of effective CSR implementation in the organisation will be analysed. 
Corporate Social Responsibility (CSR) promotes sustainability within the hospitality industry by exploring different areas. For CSR, companies commit to achieving specific goals regarding social, environmental, and economic aspects (Jauhari, 2021). In hospitality industry, companies make different sustainability commitments because they want to address the negative impacts generated by hotel operations. CSR initiatives can positively impact the environmental aspects (Ertuna, Karatas-Ozkan and Yamak, 2019). Organisations can adopt sustainable resource management because it would positively impact the environment. They can reduce energy consumption, address waste issues, conserve water resources, and source materials from sustainable and ethical options. Such eco-friendly practices within the hotels can reduce the carbon footprint (Buhalis et al., 2023). Hence, businesses can address the global warming and climate change issues by CSR initiatives. CSR initiatives can focus on social aspects to promote sustainability practices. It will require the organisations to include communities in the CSR initiatives. They should engage the community to implement sustainable practices so that the organisations can achieve sustainability goals. Fair labour practices, partnering with local businesses, and community development programmes should be part of CSR initiatives to promote social equity and community engagement (Lee, Ham and Koh, 2019). By effectively managing the area, organisations can create strong relationships with the community. Economic viability is another area of CSR along with social and environmental aspects. Responsible business practices are crucial to ensure that hospitality organisations can achieve long-term profitability and growth. Economic viability will create jobs, foster innovation, and contribute to the economy (Cooper, 2021). CSR initiatives can focus on transparency in sustainable practices, ethical business practices, and good governance. Because these areas of CSR create trust and reliability among the stakeholders. The brand reputation and loyalty of the customers will also be influenced by CSR initiatives (Medrado and Jackson, 2015). Marriott Hotels has demonstrated a strong commitment to CSR initiatives by introducing the Serve360 programme. The programme aims to have positive and sustainable impacts on the organisation’s operations. Marriott can operate responsibly and reduce negative environmental impacts. The company’s CSR initiatives have led to improved sustainability practices, enhanced brand reputation, and a loyal customer base (Marriott, 2019). However, still there is a gap in its CSR approaches. The company needs to integrate CSR initiatives into its core business strategies. Hence, Marriott will be able to gain long term success in tackling the sustainability issues. 
Eco-tourism theory explains that environmentally friendly, economically viable, and socially responsible tourism is important to bring sustainability to the hospitality and tourism industry. The theory emphasises that organisations must focus on these key areas to minimise the negative impacts of hospitality operations and tourism activities on the environment (Shasha et al., 2020). Organisations need to engage local communities along with other CSR activities such as maximising positive contributions to the environment and cultural heritage. Marriott’s hotel operations show that the theory is highly relevant to its sustainability practices. The company can achieve sustainability goals such as reduction in energy consumption by the theory’s application. The theory will emphasise on conserving water by promoting responsible consumption. Ecotourism also promotes circular economy concept (Hutsaliuk et al., 2021). Marriott can foster its recycling programme to enhance the effectiveness of recycling initiatives. Hospitality businesses including Marriott International might consider looking for more ethical and sustainable sources for goods and services. They can work with the local communities and businesses so that they can contribute to society positively (Lai, 2019). As a leader in the hospitality industry, Marriott Hotels has to embrace sustainability as a core part of its organisational strategy. The company should make commitments toward sustainability practices. Marriott’s Serve360 programme has successfully made the company more responsible and sustainable. However, the company needs to be more responsible for its employee aspects. It can promote their well-being. It can address the human rights issues that were evident during the COVID-19 pandemic when it laid off employees. The company should be more responsible towards its employees. Moreover, the company’s sustainability initiatives were effective in achieving organisational goals. The company’s design and operations reflect its sustainability commitment. It adopted renewable energy sources to address the carbon emissions issue. The company has sourced its room amenities from sustainable and responsible sourcing. By applying eco-tourism theory to Marriott’s operations, the company could enhance its brand reputation and attract eco-conscious customers. Moreover, the negative impacts on environmental, social, and economic aspects have been addressed by the company (Marriott, 2019). 
The Triple Bottom Line (TBL) theory is a sustainability framework that is relevant to sustainability in the hospitality industry.  The framework addresses three dimensions: people, planet, and profit (Boley and Uysal, 2013). The application of the model will consider the different costs of these three dimensions. People are the first dimension of the framework. The pillar explains that businesses need to establish social equity and responsible business practices. The employees at the hotels should get enough opportunities to training and development. The hotels should have fair labour practices and wellness programmes for the employees. If they take care of the employees, the employees will provide better customer service and exceptional guest experiences (Assaf, Josiassen and Cvelbar, 2012). Marriott Hotels has focused on diversity and inclusion in its people practice. The company also emphasises community engagement. The planet is the second pillar of the framework. It emphasises sustainable environmental practices. Hospitality organisations can adopt various initiatives to reduce carbon footprints, promote renewable and efficient energy usage, and address waste management issues. Marriott Hotels has set environmental goals such as achieving net zero by 2050 (Marriott International, 2023). The third dimension or pillar of the model is profit. The particular dimension is concerned with higher financial performance without sacrificing any other sustainability aspects of the organisation. Marriott’s CSR activities are not merely ethically motivated, rather they aim to minimise waste, reduce operational costs, and increase operational efficiency. The company aims to attract eco-conscious customers and drive profitability (Marriott, 2019). The company’s Serve360 programme shows how it has integrated the TBL approach into business strategies. It is committed to sustainability practices that are aligned with the UN SDGs. The TBL framework ensures that organisations can have sustainable and responsible growth. It helps businesses to attain a positive impact on society without compromising environmental and financial sustainability (Bujan and Kecek, 2019). 
The Sustainable Development Goals (SDGs) are a set of 17 United Nations goals. The goals are expected to be achieved by 2030. Each goal is different and covers various aspects of sustainability (United Nations, 2024). The framework can guide Marriott Hotels to make its CSR initiatives more effective and address the key issues of sustainability. Marriott’s organisational practices and sustainability initiatives integrated different SDGs. The company targets SGD 8 in its CSR initiatives which is "Decent work and economic growth”. The goal aims to promote sustainable economic growth and a positive workplace culture that includes diversity and inclusion (Kronenberg and Fuchs, 2021). Marriott undertakes different initiatives to achieve the goal such as fair compensation to the employees, safe and healthy workplace conditions, and continuous training and development opportunities for the employees. The company targets SDG 12 which is a reasonable consumption and production goal. Hospitality businesses should ensure that their consumption is responsible and sustainable (Fallah Shayan et al., 2022). Responsible consumption minimises waste. Responsible production ensures that they manage the material and amenities from sustainable sources. Marriott has aligned its sustainability practices with the SDG in many ways. The company has taken initiatives to stop the use of single-use plastic, reduce waste from its operations, and use sustainable materials in its hotels (Lewis, 2019). The company has also targeted SDG17 that is "partnership for goals”. The SDG suggests that hospitality businesses must work in partnership with the government organisations, NGOs, and other businesses. The partnership is essential to make collective efforts to achieve global sustainability goals (De Visser-Amundson, 2020). Marriott should engage with the local communities, government, and other key stakeholders to improve the effectiveness of its sustainability practices. 
Marriott Hotels will encounter challenges and opportunities while implementing the CSR policies in the organisation. The company will encounter regulatory challenges while implementing different CSR policies to achieve sustainability goals. The changing hospitality industry introduces new regulations to address the emerging challenges in the industry. Small hotels that have resource constraints can not adopt legal expertise to comply with the new regulations (Costa and Costa, 2022). Although Marriott hotels have huge resource capabilities, it becomes burdensome for the company to comply with those regulations by integrating them into CSR policies. Marriott Hotels will find it challenging to prove that the company’s CSR efforts are authentic. The rise of 'greenwashing’ has developed consumer scepticism (De Freitas Netto et al., 2020). Many companies make misleading claims about environmental practices such as reducing the environmental impacts and other sustainable measures. As a result, consumers have become more sceptical of their CSR initiatives. Because of such misleading claims, Marriott Hotels has to work harder to uphold the authenticity of its CSR activities and communicate them to the stakeholders effectively to gain consumer trust. Another challenge that Marriott Hotels might encounter is the integration of CSR policies into business strategy. CSR initiatives are not only the company’s expenses but also strategic initiatives. CSR needs to emanate from the senior management’s vision and goals (Costa and Costa, 2022). To integrate it effectively into the core business strategies is a challenge for Marriott Hotels. On the other hand, Marriott Hotels will have different opportunities to implement CSR policies in the organisation. The company has the opportunity to strengthen its market position by establishing a strong CSR policy. Because there are many hospitality businesses in the industry, Marriott must differentiate itself from other competitors. Effective CSR policies can play a crucial factor in making a company distinguished in the market (Haski-Leventhal, 2018). Marriott can offer unique value propositions by applying CSR initiatives such as eco-friendly hotel services and community-based tourism experiences. Hence, the company will be able to differentiate itself in the market. Marriott has the opportunity to enhance employee retention and lower employee turnover through effective CSR policies. Organisations can create a sense of ownership among employees by engaging them with key business functions and CSR initiatives (Sloan, Legrand and Chen, 2017). Their suggestions and feedback are important to improve the CSR policies. Employee engagement can improve service quality in hospitality businesses. Employees who are engaged in the decision-making and the implementation of the CSR policies are more motivated and so they become loyal to the workplace. It increases the retention rate (Jauhari, 2021). Marriott Hotels will have the opportunity to access new market segments with its unique offerings and services. CSR policies that focus on the needs and expectations of eco-conscious travellers and partnerships with socially responsible businesses can introduce new service offerings to the various market segments. The company will be able to generate revenues from the new eco-friendly hotel services. Robust CSR strategies are essential to utilise these opportunities effectively (Maclean, 2019).  
CSR initiatives need to be comprehensive so that it can address the three key pillars of sustainability: people, planet, and profit. Marriott Hotel’s CSR initiatives are comprehensive because the company has covered these three areas. However, the company’s CSR needs to be more transparent such as the spending on different areas should be clean and transparently communicated with the stakeholders. The company has integrated some key UN SDGs. Still, its CSR initiatives can include other SDGs to make the CSR initiatives more effective. Effective CSR implementation is challenging yet the company should implement them to avail the opportunities and become the market leader in the hospitality industry. The implementation of CSR is also necessary to achieve a sustainable competitive advantage. 
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