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There are different skills can be listed which can help a person to increase his level of competency to establish in managerial position of any organisation. In this assignment, most of the discussed skills are obtained by successful managers and they all can bring good outcomes, if applied effectively. For instance, communication skills and negotiations skills are two of the most important managerial skills that are necessary for regular business activities. Additionally, decision making skills, motivation skills, teamwork, time management, researching skills are also important for manager to increase their level of employability. 
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One of the important skill for a manager to run a business organisation is the employability skill because with this skill managers can control the human resource who will eventually perform various roles and responsibilities. According to Doyle (2017), employability skill is the collection of skills, abilities and knowledge of a person that employable in different jobs. For instance, for a role of store manager at H&M, communications skill, decision-making skills, negotiation, teamwork etc. managerial skills are necessary. Again, the HR manager of an organisation needs skills such as written communication skills, motivational skills, training programs related skills etc. So, it is clear that employability skills are set of skills which are necessary for an employment.
[bookmark: _Toc502926756][bookmark: _Toc503145478]My Employability Skills
As I’m currently studying to earn a ‘Certificate of Higher Education in Skills for the Workplace’, it would better for me develop skill for my future employability. I want to see myself as CEO of large UK organisation but I have to start with, at least, a mid-level position in any reputable organisation. By applying the different managerial skills, I can control and manage people in different position. 
It is necessary to mention that, different skills help to solve or perform managerial issues. For instance, by having a proper communication skill, a manager can communicate with his fellow employees effectively (Daley, 2012). Written communication skills can help a manger to effective write reports, e-mails, or any documents. Daley also mentioned that it is quite important for a manager to have multiple skills so that different business challenges could be solved easily. 
In my recent internship at a reputed UK retailer, I had the opportunity to work with the marketing team of that organisation. The idea of employing me as mid-level position started in this organisation. I can now focus on developing skills to increase my employability in a marketing manager position. Form that internship experience; I listed some of the managerial skills that a successful manager requires regularly. In the following analysis, I have listed some of the key managerial skills which can help me to build a position in the marketing division of a reputed retail business in UK. 
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According to Whitten and Cameron (2014), one of the most important managerial skill is the communication skill which can help me to build a position in my target career path. There are different communication skills that I can concentrate to develop. For instance, verbal communication is mainly the direct or face-to-face oral communication which can be conducted with a person or a group or in a group of audience. Personal tones, voice, depth of voice, use of words, use of silence etc. are some of the important elements of a good verbal communication. For instance, the current CEO of Apple had admiring verbal communication skills from where a manger can learn a lot. 
Whetten and Cameron (2014) also mentioned that non-verbal communication skills are also important because they can help the audience to get a feeling about the speech of a manger. Smiling, winking, head shaking, hand shaking, eye contact with the audience, body movement etc. are some of the important non-verbal communication skills. Through effective use of non-verbal communication skill, a manager can make his speech more enjoyable to the audience. For instance, the US President Donal Trump has a really unique style of non-verbal communication skill. 
Written communication skill is also an important part of the communication skill because for a manager this skill can help him produce excellent reports. As a marketing managers need to develop reports, presentation slides, letters, etc. regularly, developing such skills can help me to produce an excellent document. 
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In theregular business environment, different challenges and problems appear with or without prior notice. To face those challenges, manager must have quick and correct decision-making skills (Rue et al, 2012). A successful manager always make plans for facing regular business problems so that in the time of crisis quick decision could be made to provide immediate solutions. There are different tactics which can help a manager to take decision easily in the time of challenging business environment. For instance, having a good ‘intuition’ can help a manager to apply his possessed skill to solve problems. Various scholars termed this intuition as a ‘gut feeling’ which helps them to take probable steps to formulates a solution to the managerial problems.
Another important tactic of developing good decision skills is developing a ‘challenge taking attitude’. The managers who are successful, they all addressed challenges a positive issues because this might give them an opportunity to make growth. 
Rue et al, (2012)) also mentioned that having good research skills can help a manager to analyse the solution or to find a solution from a range of researches.  Analytical and mathematical skills can help a manager to analyse the feasibility of a solution rationally. There are different analytical software which can help a manager to understand the mathematical significance of a solution. Microsoft excel is a good and easy application to conduct mathematical calculations. However, to understand the significance, it is important that mangers have personal skills in mathematics.
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Another important skill of a manager is the ability to motivate employees toward the organisational goals and objectives. There are different types of motivational skills which can help a manager to motivate his employees toward the organisational objectives.  According to Certo (2015), it is important for a manager to conduct regular surveys of employees’ attitude about the current business situation. The purpose of this survey is to find out the level of happiness which can be used to provide which type of motivation is necessary. Strategically, a manager should develop a plan for providing motivation. The first task would be to conduct the survey which can help to assess the motivation need. After that, motivations could be provided.
Maslow’s hierarchy of needs indicates that people go through a series of needs but those needs come after one being fulfilled the previous level. Herzberg’s hygiene theory indicates that people attitude toward motivation mainly depends on two types of factors. Certo (2015) also mentioned that every motivational theoryindicate that motivation can be provided by financial means or non-financial means. Financial motivations such as salary, bonus, gratuity etc. are every effective. Promotions, appraisal, recognition are some of the non-financial motivations which can be very effective. 
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Negotiation skills are mainly the ability of manager to produce a favourable solution in a situation of dispute. Lussier (2011) mentioned that negotiation skill can help a manager to establish his opinions or demands to others while respecting others opinions. The best case scenario of a good negotiation is that it produces a win-win situation for every party. 
During my internship, I had found that my supervisor (market manager) had a very good level of negotiation skills. By applying his negotiation skills, the manager brought many special services from the head office to his office. In terms of handling customer complaints, the marketing manager applied his negotiation skills so successfully that all the other employees often came to take suggestions. Confidence, knowing when to leave, communication skills, and fair mentality can help to improve the negotiation skills. 
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[bookmark: _GoBack]I also want to develop the team working skills which can help me to work with other people in any organisation. From my experience and observation, I have found that organisations mainly work in a team formation to increase the efficiency of performance. According to Whetten and Cameron (2014), in every organisation, there is a managerial team who mainly supervise other functional teams such as financial, marketing, production, or HR activities. Again, each functional team maintains sub-teams which work on the behalf of the whole functional unit.
Stegerand and Dik (2010) mentioned various benefits and advantages of team working. For instance, the team mainly divides a large work into smaller part which helps a person to apply his own skills based on personal competencies. Additionally, teamwork creates a friendly environment where each person can support each other. Teamwork also creates ‘synergy’ means that the outcome of collective effort is greater than individual efforts. 
[bookmark: _Toc503145484]Time-Management skills
According to Robles (2012), by applying the time management skills, I can develop a good schedule of time, which will eventually help me to use the time effectively. By developing these skills I can accomplish my tasks within or before the deadline.

During my internship, I had observed that every employee, including the manager, maintains the time effectively. For instance, the come to the office always before time and finish the everyday tasks almost daily. In the competitive business environment, time is very important to apply newer strategies to the competitors so that a good performance could be achieved. 
However, my competence in these skills is above average, I think because I always try to complete my studies before the deadline. From my experience, I have an understanding that, by practising the time management skills can actually increase this skill for future. Regular practising also helps to develop a mentality to use time effectively. 
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Another important managerial skill is the research and information search skills which can help a manager to develop newer and creative solutions for various managerial challenges. In the times of new problems or challenges, researching skills can help greatly to develop a quick solution. Information search skills can help to gather information quickly which are important for analysis. Information search skills are also important for good researching. However, in order to conduct a good research, a systematic approach could be followed to conduct a good research. For instance, the first task would define the problems or areas or improvement effectively because it will reduce a lot of pressure afterwards. After that, gathering information would be necessary. Be searching on the internet, looking in the library, reading papers and magazines, or conducting surveys – a lot of information could be gathered.  Applying the analytical skills, or using the analytical software such as SPSS or STATA, a good research could be conducted. It is also necessary to communicate the findings properly to sole the solution correctly. 
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Last but not the least, interpersonal skills such as behavioural skills, counselling skills, good listening skills, effective use of empathy, diplomacy in conversations, maintaining good relations withers etc. are also important for manager. 
Though they aren’t always used in business environment these skills have different implications in various situations. These skills are supportive of communication skills mostly but some of them can also help in negotiation of research skills.
I believe that,success of the business world is largely dependent on the level of skills that its personnel’s managerial skills. So, it is important to develop as much as skills possible to face the challenges in the future employment situation. 
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Different skills have different implication but every skill are important for making a success in the business. Though there are tons of other managerial skills could be listed but most these skills here are skills that are necessary on a regular basis. By implementing these skills effectively, any person can establish a good position and competence in the market because all of these skills are possessed by successful managers around the world.  
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