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[bookmark: _GoBack]Introduction 
In this assignment I have been asked to analyse the effectiveness of the MIS as a tool to maintain and develop marketing in the hotel industry and tourism industry. Through the assignment I will also refer to such aspects like gathering, communication, marketing, subsystems and not only. All those aspects will then be analysed considering the MIS and its responsibilities within the subtitle. Each characteristic of the MIS will clearly focus on the way how a hotel should run and what MIS is doing to achieve this. 
As the definition says, Marketing Information System is a computerized system which is supporting the hotel to gather information and to enable it to take decisions which will then support the marketing side of the hotel. Therefore, it is not a thing that can be missed in the hotel management. As Kotler and Armstrong said, MIS is based on people and strategies that are testing what about the gathered information needs to be improved or developed to support the decision making that is generating market insights to satisfy the customers. This quote demonstrates the fact that MIS has an important role in influencing the people thinking considering the company they went or going to. Also, the fact that there are strategies used to maintain a good reputation of the hotel, reveals the idea of having everything under control by using the MIS and its subsystems while analysing the information and data collected. 
Everything about MIS will be linked considering the Durj Al-Arab hotel, which is the most expensive hotel, located in DUBAI giving to the guests the best experience through the facilities and services that are included within the deals. This hotel is using the Marketing Information System in one of the best ways because it is gathering information from external resources such as social media and writer or said feedback to add or extract aspects of the hotel in its advantage as much when it comes to reputation or economy and profit. 
             [image: Fotografie]
The Gather of information 
When it comes to gathering, the MIS is using its subsystems and the easiest way to describe it is through the fact that it has Internal Databases that are firstly assessing the information needs and to make it clear, the used resources to collect the data, the internal databases are using company networks. This data is mostly based on sales transactions, web site visit, customer characteristics etc… 
After the process within the Internal Databases is done, the marketing intelligence systems carry on assessing the information and therefore it must be seen from all the sides. As said in the British Journal of Marketing Studies, Marketing Intelligence System has been important even since the marketing information started to affect the effectiveness of decision making against the hotel. After Marketing Intelligence there is also the Marketing Research System which is the systematic aspect which collects and tests relevant data.
When it comes to the hotel from Dubai the fact that the staff is gathering the needed information in the best way possible is shown clearly especially through the reputation and feedback of the hotel. Also, the managers are using the internal databases specially to distribute all the needed information throughout all the departments, and they are having. The management of the hotel and the decision making is a really good one considering what they managed to include all the facilities to satisfy the customers. Gathering is important at this hotel more than to the other ones because it has a huge amount of people coming and leaving with impressions that will then be shared and therefore the collection of information should be continuous and careful taken. 
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Communication 
The entire MIS is pushed by multiple types of hardware and software for computers and communication (Journal of MIS 1993). Therefore, it is clearly that communication is a strategy for the marketing as well. An important role in the communication is taken by the customers and this because each information that is given out through communication affects and influences the consumer goals, characteristics and product type the guests are using the most. (Maggie Geuens). Communication is also important when it comes to internal distribution of information between the department and communication is a necessity when it comes about decisions as well because the take decisions using the MIS will have an impact in changing more than only one aspect about the hotel, Communication including the customers and people from outside is made by using the new technology which a modern one and can be accessed by anyone that has under their hands an internet network connection. 
Thinking about the chosen hotel, it is written on an article that the people in charge of the management of the hotel are communicating through an internal system which is helping them to collect data and information about each person coming and also information about what its experience was and what would change to leave as it is to the hotel considering the services, facilities and prices. In consideration of the transferable information and changes to the “audience”, the hotel is using firstly its website to convey anything that needs to be known by the customers and then, it is using secondary websites as social media pages as well. 
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Marketing within MIS 
As Kotler says (2003) Marketing became a “fight” based mostly on information rather than based on the power of sale. This is why it is very important that the hotel is using MIS to make sure that the information is given out in the most attractive way to make sure that the hotel’s overview is detailed enough to be able to make the customer be attracted by the structure of it and by the way it looks. Knowing that the MIS is using its subsystems to gather and process information, we get to know more about marketing through that aspect because, moreover the information should refer to what is new, what the competitors have, and what the consumer expects to receive. Therefore when taking decisions marketing is one of the things to struggle about because of the multiple choices that can be taken to improve the 4 P’s which is based on Product, Price, Place and Promotion and they are all supporting in bringing more customers and guests if it made in the right way that will satisfy the hotel as much as it will satisfy the costumer. 
The chosen hotel is pretty much using the MIS to continuously add or improve services and facilities that are bringing them advantages. Once with the new aspects of products/ services, there are deals coming up, deals that are then making the guest thing about the savings and about how much it does worth. Marketing is such an important aspect, and this is the reason why they are frequently checking what product is popular and they are trying to have that as well to attract as many guests as possible. Also, considering that it is a luxury hotel marketing and its rules of usage and improvement are very important.
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Effectiveness 
Now, after analysing properly what MIS is and what its roles are, more that confidentially it can be  said that it has a massive importance and level of effectiveness especially in the hotel industry and in the way it runs mostly being focused on marketing and the improvements of marketing using collected data and information from different resources. Coming back to its effectiveness, it is very important because it supports decision making with accurate explanation of the strengths and limitations. 
About the chosen hotel and the MIS effectiveness, it easy o say that the MIS is controlling most of the aspects of the hotel and this is why MIS plays a vital role in a hotel. According to the website, the people in charge of the hotel are collecting information from everywhere with any chances. Anyway, the effectiveness of MIS is highly showed because of the big amount of people that are visiting the hotel and staying for a period as well. 




Conclusion 
As mentioned even through the first lines, I did analyse the MIS as being a tool for marketing and within the paragraph it is so easily to see that MIS has such an important role in the hospitality industry and it is changing aspects about the hotel every time. Also, as a conclusion it can be said that MIS ‘s relevance is so important because it is using its subsystems to improve the hotel. 
 Coming to the hotel, the conclusion after analysing the MIS and its effectiveness, is that MIS is the best tool to get to know more about the things that can be designed or improved and changed considering the competitors and the customers. 
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