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As an impact of COVID19 the behaviour at work will be changed forever as has never happened before and all of us we are looking for acknowledgement to lead the way forward . That’s why according to Deloitte (2021)  the Human resource management  (HMR) played a main role in keeping the workforce engaged, resilient and productive.  The HMR is the  use of several activities to ensure that  human resources  are managed effective and efficient to achieve goals of an organisation. In fact, the role of HRM was crucial to keep on the activity of the Hotel Trinity in London. And pay attention to plan multiple scenarios as they move from crisis reaction to recovery in order to protect the future of the business. 
In March 2020 the hospitality industry was impacted in ways no one had seen before and in line with local and national Government guidelines, Hotel Trinity located in Central London was forced to close their doors. Due to the ongoing impact of COVID19 , Hotel Trinity had to make strategic decisions in order to protect the future of the company. As such, employee of the Hotel Trinity were working from home on administrative tasks, if the job could be done from home, placed on furlough and also made a large proportion of their workforce redundant. Moving forward , as the pandemic ended Hotel Trinity reopened in April 2021 and needed to rebuild the hotel as cashflow began to return. However, the Hotel Trinity has to consider the impact of COVID19 has had on the employee lifecycle and post Brexit market condition. Also how to accommodate the employees that have been on long term furlough returning to the hotel and rebuild the workforce after redundancies have occurred and what other external factors might have impacted the company and its own workforce ( PESTEL analysis).
Understanding the impact of the pandemic on the employee lifecycle allows HRM to remake their organisation strategies and centre of attention on leading the critical touchpoints workers have within their organisation.
According to The Times (2021), ‘’Brexit and Covid are killing us, says hotel owner’’. Due to harsher migration laws and the pandemic, almost 300,000 hospitality workers have left their jobs and moving back to their home countries since March 2020. The hospitality industry is facing a staffing crisis with mass migration, redundancy and furlough scheme. And most of the hotel workers were forced to work in different departments and learn new skills to help organisation survive and generate income. All this makes us think how can the Hotel Trinity HR department greatest modify their Employee Lifecycle strategies, to rebuild their workforce once they reopen and facing the new normal, after the initial COVID19 reaction disappear?
Leveraging critical inflection points across each phase of the Employee Lifecycle will enable organisations to go from reacting to unexpected disruptions to leading their employees through it. Although COVID19 is very real for us now, unexpected disruptions in the business environment are nothing new.
In order to understand exactly how each stage of the Employee Lifecycle rebuild their workforce once they reopen let inspect every stage in detail. The first stage of the Employee Lifecycle is the ‘’ employee attraction’’ . Without the attraction and retention Hotel Trinity will fail over time and this makes this stage one of the most crucial aspects for rebuilding a workforce ( Seketa, 2019). To stay competitive and succeed in this stage the Hotel Trinity needs to increase brand recognition, be known to have a great culture and offer attractive benefits and compensation. They can build up the hotel profile within the industry as a great place to work by be a regular contributor of popular websites, blogs, newspaper, magazines and seek out speaking opportunities. Also by having an excellent company culture increases the chances that employees will promote within your organisation with others. Moreover offering attractive benefits and compensation packages, which may include ‘’performance bonus’’ can improve the success in attracting top talent and retaining the existing employees ( Zojceska, 2018).
 The second stage of the Employee Lifecycle is ‘’recruitment’’ and refers to the process of identifying, attracting, interviewing, hiring and onboarding employees. Today’s recruiting environment has never been more challenging, notes Aman Brar ( 2020). However, the standard recruitment process have been changed by COVID19 pandemic.  According to research by Jobvite ( 2020) , 58% are using social media networks like LinkedIn, Facebook and Instagram to connect with potential hires . Moreover this crisis has led Hotel Trinity to reimagine recruiting and move towards digital recruitment processes. HR offers video job interviews  on popular software programs such as  Microsoft Teams and Zoom . Video interviews helped HR to be more efficient, reduce time to hire and cost, prevent schedule issues, build a better and standardised screening of candidates and provide a positive candidate experience ( Skeeled, 2018).
The next stage of the Employee Lifecycle is the employee onboarding stage. This stage happen after the HR have enrolled the best talent and new member of staff cover in depth aspects of the position, skills, knowledge and behaviours that are required by organisation. To make the new hires feel welcomed in the team and well acclimatized to the nature of both their role and the organization  the HR discuss about the Hotel Trinity vision, mission, value statement ,expectations and new policies and procedures impacted by COVID19.  The onboarding process is helping also the employees returning from furlough and those working from home to familiarise with the new normal in line with the latest government guidance . For example, furloughed employees may be nervous about returning to work without knowing the changes  and updating them on business issues may be a good method of reintegration . All these discussions about values, vision, policies and clarify any questions that employees may have are a vital component and ensure that perspective aligns with success. 
In the retention stage in the Employee Lifecycle , HR plans strategies to keep the employees employed for longer. And focus on keeping employees happy, challenging in their roles within the team and top employees. In order to improve the employee retention Hotel Trinity is building an open , respectful, honest relationship with all team members and regularly communicate the mission and team aspirations. By understanding what motivates and drive every single staff of member means that Hotel Trinity got engage with it owns employees and ideally retain them.
The final  stage of the Employee Lifecycle is separation stage. This stage is happened when a team member leaves the organisation for different reasons such as retirement, new employment, personal reasons, redundancy, and going back into education. Due to the impact of COVID19, many employees have left the Hotel Trinity in the pandemic forced by the situation of reducing the workforce. The HR department together with managers ensured that the employee who is leaving , exits in a way that doesn’t genesis considerable disturbance and don’t affect other team members. A good separation stage results a positive morale within the remaining employees and they may be open to return in the future. To improve the hotel strategies towards a better employee journey the HR team carry out a way out  interview as it is one of the greatest occasion to get a sincere response about what it’s sincerly like to work in the organisation. It also ensures that employees understand why there were let to go. This shows that the hotel values every single member of staff and that it would be a pleasure to collaborate again in the future.
In order to adapt the Employee Lifecycle to the post COVID19 condition a PESTEL analysis is needed to highlights all the factors that have impacting the Hotel Trinity. 
From March 2020, for eighteen months the Hotel Trinity was directly impacted by the political environment. According to the World Health Organisation ( 2021), during COVID19 crisis, government measures were aimed at containing the spread of the virus in attempt to minimize the adverse effects. The UK government measures forced Hotel Trinity to close their activity as a hotel to the public and this affected their income and some of the employees were made redundant , others were added onto the Corona Retentions Scheme, also named furlough scheme. In July 2021, UK government restrictions are eased and Hotel Trinity reopen their doors. 
The HR is working hard to attract new employees to rebuild the workforce. Another political factor affecting Hotel Trinity is EU workers leave the UK as a result of Brexit. Brexit have a major impact on the UK workforce and on HR ability to recruit international talent. According to  Data Quarks ( 2020) with over two million EU workers in the country, any substantial reduction in that number could exacerbate the skills gaps that already exist in the economy. However, HR must focus on attracting employees by offering something new such as compensation packages, attractive benefits and support and training for all staff to get used with the new normal. 
The COVID19 pandemic generate an economic recession and is delaying the economic recovery and undermining Hotel Trinity growth potential. Hotel Trinity suffer from low occupancy and to stay in line with the competitive set some alternatives to attract customers were generated. This alternatives such as attractive packages rates, paid parking, vouchers and attractive rebooking options focus on added value to the organisation. Also the Government has provided support schemes such as the Eat Out to Help Out scheme , reduced VAT rate and CJRS and business loans. According to Gov.UK ( 2021) a grow is expected as a result of government restrictions are gradually lifted. This is the moment when HR generates strong recruitment and retention strategies which focus to help the organisation exit the recession. 
The socio-cultural environment of the Hotel Trinity is affected by the new social norms changed after the COVID19 pandemic and the guest expectations. During onboarding and retention stage, Hotel Trinity HR and all the managers of the hotel clearly communicate to all of their employees updates on COVID19 guides and rules. All these updates is helping employees to feel confident about the working environment and met guest expectations.
 The responses to COVID19 have rushed the assumption of digital technologies by more years into hotels. To stay competitive in this up to date economic environment requires new strategies and practices. Consumers have moved dramatically toward online channels and Hotel Trinity has followed this trend and has generated an app that improve guest communication and optimise staff time in areas such as planning, monitoring and budgeting. During the recruitment and development stage Hotel Trinity HR offers employees training via Zoom channel . This way using the latest technology is helping the organisation to follow the social government distancing rules . 
The pandemic pushed organisations and consumers to adopt new behaviours in work environment . As the pandemic resets major trends, HR need to rethink workforce and employee planning of the Hotel Trinity. This  strategies such as more virtual meetings, trainings and less travel ; and much greater reliance on remote work . According to London Consulting Group ( 2020) 72% of employees say that being able to work from home is a top criterion in selecting their next job. 
The pandemic generated a hard legal environment for the entire hospitality industry. And HR needs to update all the Employee Lifecycle stages to the new legal requirements. In special, to support their foreign workers to prove the right to work and stay in UK due to the new post Brexit immigration.
In conclusion, the COVID19 pandemic has impacted hospitality industry all over the world. To rebuild the workforce Hotel Trinity adapt their strategies for each of six Employee Lifecycle stage and a Pestel analysis was done to understand every single stage.  The findings are that this allows the Hotel Trinity to comply with the current social, economic, legal and market environment and stay competitive. Moreover to successfully recruit a new talent workforce and retain the long term employees.
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