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Brief Overview Of Ugly Pickles And Its Mission:
· Ugly pickles is a community interest company (CIC) , reduces food waste by collecting unwanted vegetables from supermarkets and farms and preserving them through pickling and cooking processes.
· Their mission is to promote healthy living and inclusivity by educating their staff and customers about the nutritional value of their products and employing individuals with disabilities.

Project Scope
· To establish an on-site canteen and wellbeing initiative.
· The project involves setting up a canteen into different sections:
· Quiet Area
· Common Area
· Outside Area
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· Reduce waste
· Promote healthy living
· Foster inclusivity

Benefits of the Project:
· Minimize staff movement during lunch breaks
· Reduce local congestion
· Improve employee wellbeing
· Promote a healthy diet using Ugly Pickles' preserved products

Key Activities:
· Stakeholder Analysis, to identify stakeholder’ influence, interest and potential impact on the project.
· Providing clear and comprehensive details about project scope and objectives to team and
employees.
· Identifying Risks and Mitigation Strategies for project’s success
· Develop Project Plan
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Staff




· Ugly Pickles Staff
· Senior Management Team
· Local Community
· Suppliers
· Customers




Management



Local Community




Importance of stakeholder engagement and involvement in the project

· Stakeholders` support is essential for obtaining necessary resources and approvals.
· Engaged stakeholders are more likely to be advocates for the project



Suppliers



Customers
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Detailed roadmap regarding certain steps that are included in the project life cycle.
· Word Breakdown Structure (WBS)
Development
· Gant Chart Creation
· Infrastructure Setup
· Project Communication and Reporting Plan
· Staff Training and Education
· Resource Allocation and Budgeting
· Quality Control and Assurance

Work Breakdown Structure (WBS)
· Levels: Hierarchy of tasks
· Tasks and Subtasks: Detailed breakdown of project activities
· Deliverables: End products or
outcomes of project tasks
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· Visual representation tool of the scheduling tasks.
· Display tasks, durations, and dependencies
· Highlight key milestones and deliverables
· Key project events or deliverables that mark significant achievements.


Communication Strategies:
Continuous communication and engagement with stakeholders foster a sense of ownership and accountability. Some communication strategies
· Stakeholder Engagement
· Transparent Communication
· Two-way Communication
· Training and Education















· [bookmark: Slide 8: Project Execution ][image: A row of white cabinets with yellow sticky notes  Description automatically generated]The stage where project plans are put into action, tasks are completed, and deliverables are produced.
· The tasks involved in this stage:
· Infrastructure Setup/ Canteen Layout
· Procurement furniture and equipment
· Staff training and Education
· Canteen operation
· Develop daily food preparation procedures
· Budgeting to purchase for developing canteen and inventory
· Implementing Quality Control and Assurance methods
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· The project manager considers financial resources as well as human resources, time, and other intangible resources.Stages

Costs
Project Initiation
Total
£3500
Infrastructure Setup
Total
£25,000
Staff Training and Education
Total
£3,300
Canteen Operation
Total
£3,500
Resource Allocation and Budgeting
Total
£5,000
Project Communication and Reporting
Total
£2,000
Quality Control and Assurance
Total
£2,300
Risk Management
Total
£2,300
Project Evaluation and Closure
Total
£2000
Total Project Cost

£51,900


· Budget will be allocated effectively
· Finances will be obtained through
· Grants
· Crowdfunding
· Own Funds


· Estimated budget breakdown for the project is shown in the table:
















· [bookmark: Slide 10: Project Closure ][image: Person creating a calendar with adhesive notes on a blackboard]The final phase of the project where all project activities are completed, and the project is formally closed.


Objectives of Project Closure:
· Ensure Completion: Verify that all project tasks and deliverables have been successfully accomplished.
· Handover Deliverables: Transfer completed deliverables to the appropriate stakeholders or teams.
· Review and Evaluate: Assess project performance, outcomes, and lessons learned for future improvements.
· Celebrate Success: Acknowledge the efforts and achievements of the project team and stakeholders.
· Lessons Learned: lessons learned throughout the project, capturing
successes and challenges

[bookmark: Slide 11]Risk


Risk Management:
Risk assessment is crucial for project resilience as it helps identify potential threats and uncertainties that could impact the project's success.
Steps in risk assessment:
· Identify Risks
· Analyze Risks
· Evaluate Risks
· Develop and Implement Risk Response Strategies
· Monitor and Control Risks

Project Success Criteria
· On-time delivery
· Within budget
· High-quality canteen and wellbeing services
· Positive community impact
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· Iterative Development: Tasks like designing the canteen layout and procuring furniture are carried out in iterations, allowing for incremental progress and adapting to changing requirements.
· Continuous Improvement: During the establishment of the common area and outside garden, feedback from stakeholders is collected to enhance the design and features.
· Flexibility: Changes in staff training needs and adjustments in resource allocation can be accommodated while maintaining overall
control and structure.


Prince2 Agile vs. Traditional Project Management

· Traditional PM: Linear approach with defined phases, rigid plans, and minimal adaptability.
· Prince2 Agile: Hybrid approach combining structured governance with agile principles for responsiveness and incremental progress.
· Adaptability: Agile principles allow adjustments based on feedback, enabling changes in staff training or resource allocation while maintaining control.
· Stakeholder Collaboration: Regular interactions and feedback loops with stakeholders ensure their needs are met, enhancing
project outcomes.
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· Resource constraints
· Unexpected risks
· External factors (market changes, regulatory issues, etc.)
· Time constraints
· Higher Stakeholder Expectations
· Lack of Staff Training and Availability


Conclusion:
· The project management plan aims to establish an on-site canteen and wellbeing initiative at Ugly Pickles, reducing waste, promoting healthy living, and inclusivity.
· It involves stakeholder engagement, a detailed work breakdown structure, risk assessment, resource allocation, and effective communication strategies to ensure successful implementation and achieve the project's objectives.
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