How to use teamwork theories to improve the performance of your team


The difference between groups and teams
What is a group?
A group can be defined as an entity of individuals that come together for a common goal and whose behaviors in the group are guided by a set of norms and shared values (Haynes, 1998).
What is a team?
Harris & Harris (1996) explain that a team has a common purpose or goal where team individuals can develop effective, mutual relationships to achieve team goals.
What are the differences between a group and a team?
All teams are groups, but not all groups are teams.
The factors that can tell the difference between teams and groups are very different, and the distinction between them is very important. Learning the differences between a team and a group will afford team leaders success in relationship with the staff, project sustainability and staff individuals that will rise to leadership roles.
In health care for example, the word team is more commonly used because of the shared interest in caring for the patients and including patients in achieving the desired outcomes.
Groups work independently with the assumption the work is coordinated by others. However, teams actively coordinate their work with all providers and the patient. (Sargent, Loney and Murphy, 2008)
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In teams, member responsibilities are defined, and all aspects of the expectations and goals are clearly stated. 
Groups might have defined responsibilities, but they do not include the relationship qualities or shared accountability.
Areas that are often overlooked in groups but are present in successful teams include development, training, opportunities, incorporated individual rewards and motivation. 
	DIFFERENCE BETWEEN A GROUP AND TEAM

	GROUP
	TEAM

	Strong, clearly focused
	Shared leadership roles

	Individual accountability
	Individual and mutual accountability

	The group’s purpose is the same as the broader organizational mission
	Specific team purpose that the team delivers

	Individual work products
	Collective work products

	Runs efficient meetings
	Encourages open-minded discussions, active problem-solving meetings

	Measures performance indirectly by its influence on others
	Measures its effectiveness direct by collective work products

	Discusses, decides and delegates
	Discusses, decides and does the work together


                                                                                                                                               (Adel, Mostafa 2005)
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