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Introduction
The "Sustainability in Hospitality Industry Summit" is a significant MICE event chosen due to its significant impact on the hospitality industry. The event is crucial in instilling sustainability integration into hospitality operations in the modern era of changing consumer sustainability perceptions. The event aims to bring together all industry stakeholders, hospitality enthusiasts, and professionals to profess their perception of sustainable practices in the hospitality industry (Modica et al., 2020). In addition, to leverage the industrial heights for various business organisations, the event creates a platform to exchange profound sustainability measures and initiatives that will address emerging environmental consciousness concerns, promote industrial developments, and foster innovation and creativity in the industry through strategic planning. 
Euston Square is the preferred venue for our MICE event due to its strategic location in 
Central London and its daring commitment to sustainability in the hospitality industry. 
Committed to green initiatives, waste management, and other creative sustainability pledges, the location is an immediate example of the event's objectives, as Gouk (2019) recommends. Standing in a desirable location with an excellent ambience, the venue provides a cultivating environment allowing easy training and exchanging sustainability-related ideas. After a consultative meeting, the event is scheduled for 20 October 2024 to allow preparations among the participants. 
The justification for hosting the event is to explore the hospitality market as a whole in the scope of sustainability. The MICE event comes at a time when the consumer demand for sustainability measures in environmental, social, and economic extensions is growing daily, as Han (2021) highlights. As sustainability-conscious guests continue to emerge across the globe, a concern for the service provider arises. According to Legrand, Chen, and Laeis (2022), the principles of sustainable operations are creating the urge for MICE events to promote sustainability through creative approaches for a sustainable environment, tourism, and integrated economic and social values. Euston Square's image in the sustainability measure is valid evidence of how sustainability can be impactful for hospitality, as this report shows. 
Event Cycle
The event cycle refers to the series of activities that happen from inception to the postanalysis stage of the event. In a MICE event, proper implementation of the event cycle plays a vital role in the event's success (Camilleri, 2021). The cycle involves various stages, such as idea conception, planning, resource mobilisation, promotion, execution, and evaluation, which are categorised into phases. The activities tailored in each phase determine the longevity of the event, and the event planners have to embrace a model that guides the event to success, as Mair and Smith (2022) propose. Event management models such as the Unified Model state that no matter the effort that event planners may put into place, it is impossible to replicate another event in all elements. 
Considering the complexity associated with the arrangement of events of this calibre, the Unified Model recommends the establishment of sophisticated planning that looks forward to managing possible risks (Thomas and Stephens, 2022). The model's four phases, including decision, detailed planning, implementation, and evaluation—explain that through thorough planning of the event, major objectives such as strategic targets, customer satisfaction, and resource efficiency can be attained with ease. In the decision phase, the three catalysts of the event, including the aims and objectives, feasibility study, and establishment of the management board, are activated to formulate the event decision (Jaskó et al. 2020). According to Allen et al. (2022), events' objectives must be SMART to help the event planners identify event performance targets, and the management board must be composed of diverse skills and expertise necessary for successful event hosting. The feasibility study focuses on initial financial needs and market research to establish the needs of the participants. 
During the event-planning phase, two major aspects are weighed: financial and event definition. Event definition aims to design and sell the event product, which satisfies customer needs. Upon the definition of the event, resource mobilisation, event marketing, and event scheduling are conducted through detailed strategies. This event's planners have invested in creativity and competencies that align with the recommendations of the model, as Mzembe, Idemudia, and Angel (2021) recommend. At the implementation phase, all the planning has to be put into action, with key activities used to track event progress. The event evaluation phase evaluates the feedback on the event from planners, attendants, and other stakeholders for assessment. Lamine et al. (2020) assert that for an event to be successful, an event planner must have skills and competencies such as creativity, ideation, logistics and data management, event structuring, scheduling, problem-solving, relationship management, and attention to detail. 
Event Concept
A sustainability event is an impactful event that brings together all the stakeholders, creative innovators, and industry leaders to explore sustainable concepts, policing, and practices in hospitality (Sakshi et al., 2020). The growing demand for sustainability measures in the hospitality sector calls for a comprehensive event from which knowledge can be leveraged for experience. The event also incorporates different sponsorships and partnerships to ensure a wide range of sustainability themes are covered and promoted financially and knowledge-wise. 
Attendees will be empowered through interactive sessions, cultivating discussions, and networking, which are key factors to event success, as Anas et al. (2020) outline. The event provides an opportunity for the attendees to exchange knowledge and ideas and establish potential partnerships that would be of great value in promoting sustainability in the future. Speeches and training sessions from sustainability authorities and organisations will be available to educate attendees on the better approaches and models to be utilised in integrating sustainability initiatives into business operations. 
To empower the attendees with diversified knowledge, the event explores all the possible measures to mitigate the existing sustainability barriers and create a better industrial future, as Nguyen et al. (2023) recommend. The event explains the importance of adopting sustainable measures following the emerging market trend of customers who are sensitive to sustainability. With the event location, Euston Square, being among the ambassadors of sustainability, practical presentations about it are highlighted to show sustainability's impact on the hotel's reputation, guest services, and productivity. The real impact of sustainability inspires the attendees to implement the initiatives and defend hospitality. To wrap up the event, a detail that complements the event objectives, experiences, and immense knowledge is promoted to encourage teamwork. 
Aims and Objectives
 In the ideal commitment to a promising hospitality future, the event aims to create awareness, enhance substantial collaboration, and promote actionable approaches that maximise social responsibility among hotels and reduce the negative social, environmental, and economic impact. The event embraces several SMART objectives to achieve these primary goals, including 
: 
1. Enhancing collaboration among the stakeholders and encouraging networking. Networking fosters connections and collaboration towards the execution of sustainability initiatives. 
2. To develop practical strategies that assess the impact of sustainability in social, environmental, and economic spheres. 
3. To promote sustainability pillars awareness and foster and appreciate cultural diversities (Ngoc et al. 2023). Taking into consideration cultural perception, cultural sensitivity, and traditions, event planners help reach and impact a wide audience. 
Event Operations
As the event bridges hotels to sustainability through the introduction of corporate social responsibility (CSR), skills and resources are essential in conducting a successful event that impacts knowledge and sustainable experience (Hind et al., 2023). The following list highlights comprehensive elements that are vital to the success of MICE events: 
a) Event planning and management - Event planning is a complex task that requires sophisticated methods, skills, and competencies, and organisers have to establish solutions for any emerging risk (An, Kim, and Hur, 2021). A team of 13–17 skilled, versatile, and competent members is required to conduct detailed market research to understand market trends and apply all the necessary tools to establish a successful event.
b) Venue selection and set-up - it is important to choose a venue that aligns with the theme of the event. Venue selection must be eco-friendly, have up-to-date sustainability compliance, and have a structured sustainability-reporting model to track its sustainability commitment. 
c) Skilled and certified key speakers - The event requires 5-8 experienced experts in the hospitality industry to give speeches and training and provide research-oriented sustainability knowledge during the summit. The experts must express an understanding of the sustainability concept and the effects of industrial trends in the market.
d) Catering - A group of 15–25 caterers is required to serve the event attendees. The caterers should provide sustainable catering services by creating menus that prioritise local meals that are characterised by organic ingredients and align with environmental sustainability. 
e) Technology and audio-visual systems - Integrating technology via audio and visual systems is vital in the event as it ensures that the participants can follow up on the event at their convenience. According to Ferdinand and Williams (2020), an audio-visual system enhances wider audience coverage.
f) Event marketing and promotion - marketing of the event through email marketing, publications, and social media platforms enhances the outreach of a wider summit target. Skills such as graphic design facilitate the designing of engaging publications and promotional materials that would attract sponsorships and collaborations.
g) Lighting and seating arrangements - proper implementation of the lighting strategies creates a favourable environment that eases presentation and event follow-up. According to Hahm (2022), the seating arrangement during the summit enhances comfort and easy follow-up of the event by the attendees. Smooth transitions of lighting mediums and a comfortable seating arrangement influence a positive event mood and easy knowledge acquisition as attendees pay attention to event details. 
Event Budget
 Exercising proper budgeting approaches guarantees the success of the event and the management of any possible contingencies (Allen et al., 2022). The event budget funding was mobilised from various resource sources. The categories below highlight the fund-sourcing methods and associated expenses. 
Budget sourcing
I. Registration fee – A considerable registration fee attracts a wide number of participating organisations, stakeholders, and enthusiasts, attracting a total revenue of  £70,000
II. Ticket sales – Event participants seeking premium services such as comprehensive networking sessions and innovation discussions are projected to raise £50,000.
III. Sponsorships and partnerships - resources from our external and internal event partners are expected to be approximately £26850. Following the changes in sustainability in the hospitality industry, partners find it worthy to be included in the record of building a promising hospitality industry. 
IV. Exhibition fee - the event budget is projected to experience a revenue increase of £5700 from the exhibitors who seek the opportunity to showcase their products and services during the summit in search of partnerships and sponsorship.
V. Merchandise sales - sales of event materials such as booklets that contain strategic sustainability measures, CSR designing, and implementation are expected to boost revenue by £1790. 
Event expenditures
a) Venue rent - the expense value of £11200 for the event draws insights on the standard of the venue preferred for hosting such an impactful event. 
b) Licence - compliance being the key power of the event, a budget of £9760 is adequate to acquire a licence for the hosting event (Camalig et al. 2023). Event accreditation not only brews trust among the targeted audience but also provides the event with a good branding opportunity to gain recognition by the relevant authorities and industries locally and internationally.
c) Staff training - equipping staff with the necessary knowledge and expertise is estimated to cost the event £3250, as knowledgeable and skilled staff are essential in steering the event to success through administration and catering.  
d) Event marketing and promotion – with a budget of £7250, strategic event marketing through social platforms assures event success by reaching a wide range of audiences.
e) Audio and visuals system - The budget allocates £5400 for the system to cater to any equipment that will be needed for sound quality and presentations. 
f) Catering - meals and drinks for the event attendees are budgeted to cost £4230 from the budget. 
g) Administration - all administration activities are projected to cost £8400 of the total revenue. 
h) Maintenance - It is essential to allocate £2100 to cater for any maintenance needs that arise during the event. 
i) Miscellaneous - To help mitigate any risks and possible event contingencies and avoid event failure, the budget allocates £5260 for emergencies.
	Description
	Amount (£)

	Revenue
	

	Registration fee
	20,000

	Ticket sales 
	50,000

	Sponsorship  
	26, 850

	Exhibition
	5700

	Partnerships
	3250

	Merchadise sales
	1790


	Event expenditure 
	

	Venue rent 
	11200

	License 
	9760

	Staff Training 
	3250

	Event marketing and promotions
	7250

	Audio and visual systems
	5400

	Catering
	4230

	Maintenance 
	2100

	Administration 
	8400

	Miscellaneous 
	5260

	Total revenue
	104,340

	Total expenditure
	56,850

	Net profit/loss 
	47,490
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Industry Trends
A shift in technological advancement, consumer preferences, social and economic factors, and global market dynamics are among the crucial trends that are affecting the hospitality industry (Modica et al., 2020). The increasing number of sustainability-conscious consumers who are prioritising sustainability pillars and social responsibility is proving the event to be the right symphony for balancing market demand and supply. The need to have a cultivating environment that aligns with the daily needs of the guests explains why the industrial trend of hotels investing in sustainable practices and green initiatives is gaining momentum. The INTERNATIONAL EVENT 
trends link to the aims and objectives of the 'sustainability of the hospitality' summit. The summit activities seek to enhance its implementation through programmes that will be discussed at the summit. The event also appeals to environmentally conscious consumers to contribute towards attaining sustainability. 
In addition, the rise in technology advancement trends is showcasing the vital impact that technology can have in promoting sustainability (Floričić, 2020). Technology integration is essential in enhancing the management of waste, conservation of water and energy, and facilitating easy and effective delivery of customer services through automation and hotel services management systems, according to Pencarelli (2020). The trend affects the events as the event planners and managers are applying technology to establish event logistics, enhance communication through sound systems, facilitate virtual event hosting, and reduce the impact of physical conferences. Societal wellness, which aligns with social sustainability, is a trend that is growing as many people seek destinations that promote mental and physical wellness and enhance their experiences of well-being. The trend links to the event as many hotels on their sustainability agenda are seeking to implement wellness facilities that promote healthy catering, fitness, and mindful customer service and integrate all its elements into productivity and satisfaction.
Cultural and Situational Considerations
Cultural considerations are important when organising MICE events because the audience involved has different demographic attributes. Being sensitive to different cultural practices and norms helps create an environment that embraces unity, enhances cultural appreciation, and discourages stigmatisation and discrimination (Darvishmotevali, Altinay, and 
Köseoglu, 2020). Cultural elements have a close link to sustainability in the hospitality industry, as the guests served by the hotels have origins across the world. Cultural awareness and situational analysis should be established to spread the significant meaning of unity and collaboration for the attainment of sustainability goals. The rise in sustainability among diverse communities can be maintained by encouraging lengthy conversations and training that explores the themes of sustainability through CSR, which incorporates the roles of culture and communities in fostering sustainability. 
Cultural perceptions of sustainability differ with each culture, as some cultures may prioritise economic sustainability over environmental sustainability and vice versa, as Terkenli and Georgoula (2021) assert. The summit acknowledges the existence of cultural differences and tailors its message to resonate with a wider audience at the event. To satisfy diversity in cultural communication styles, the event planners employ both verbal and nonverbal cues and foster an inclusive approach. Cultural sensitivity is vital in addressing sustainability concerns, as the approaches must align with the cultural environment. Incorporation of diverse cultural practices and traditions, such as knowledge dissemination, helps promote sustainability and foster diverse learning. 
Situational considerations such as economic factors and policing influence the adaptation of long-term sustainability initiatives that help mitigate possible risks. The summit includes economic viability in discussion and gives insights into regulatory policies that control sustainability operations. The authorities can promote an understanding of policing and motivate the audience to advocate for policies and collaborations that enhance sustainability. Knowledgeable about the importance of stakeholder engagement in such events, the event planners establish a system that seeks to enhance networking and the involvement of every stakeholder's commitments.
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