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This report is intended to cover the aspects relating to the development and planning of the blogs post that was prepared by us in a group of 5 members. The blogs have been prepared by the equal contribution of all of us and the ultimate aim of our group was to develop the content of the blog that can support our marketing campaign of the company Guess. Tuckman's group development model was utilized by our group so that work can be distributed depending on the strengths and interest of individuals (Black et al., 2019). The model that was used for planning was Basic strategic planning process model under which we all together worked to identify the purpose, approaches and strategies, action plans and at last monitored and updated our task of marketing fundamentals. The whole work was divided among 5 members of our group and the contribution of all the members based on Gibb’s reflective cycle is as under-
PART 1	-CLAUDIA BABADAC
Based on the Tuckman’s group development model and basic strategic planning process model I was given the task to create the blog about the background of Guess in the task of marketing fundamentals. The background of the company is needed to be evaluated at first to get in-depth knowledge and information about the marketing strategies and tactics that the company follows. The background of Guess was evaluated by going through the online content as well ad the website of the company since these are the platforms that can give an idea about the marketing strategies of the company (Snowdon, 2018). The in-depth knowledge of the company was analyzed by evaluating the history of the organization that can indicate the priorities and tactics that the company mostly adopts and encourages in the business.
The background of Guess was thoroughly analyzed so that we can bring put the marketing campaign of Guess more effectively and efficiently. The approaches and strategies of the marketing campaign were evaluated with more efficiency because of the information that we come to know after evaluating the background of business as well as marketing approaches that are mostly utilized by Guess. I intended to develop the blog about the background of Guess by analyzing the mission, vision, tagline as well as the history of the company that together assisted me to plan and develop the blog with my full efforts and efficiencies.


PART 2-CORNELIA CARPEN
The blog that I prepared for the task of marketing fundamental was the Guess products and during the group discussion when we were planning to divide the roles as per the Tuckman's group development model I selected to create the blog about the products since it's my interest to research about the product of different organization and hence evaluate the product strategy (Black et al., 2019). As per the basic model of strategic planning, I first evaluated the kind of information that I need to collect along with the medium through which the information can be accessed. This evaluation was done to meet the criterion of approaches and strategies that are must while planning to develop any content or finish any task (Snowdon, 2018). 
I had gone through the marketing mix of Guess along with the online website to collect the information about the product range of Guess. I was not able to go through the offline retail stores since they were closed because of the pandemic coronavirus. I collected the information about the major products that the company sells and included them in the product blog. After evaluating the products the next strategy of mine was to evaluate the basic features of the products that are offered by Guess since it can assist me to develop the blog in a more attractive manner. The last strategy that I have gone through about Guess was the branding strategy and with the help of online contents and websites, I included the branding strategies in summarized form and developed the blog. At last, I utilized all the analysis and content to develop the blog of guess products (McDONALD, 2016). 
PART 3-LIGIA NEACSU
Guess prices this is the part of which I have prepared the blog in the marketing fundamentals of Guess. I have selected this part since I found it quite interesting to find out the pricing strategies so at the time of discussion and roles allotment as per Tuckman’s team development model I selected this topic to work on. Based on the strategic model of the planning process I decided to firstly collect the sources through which I can get sufficient information regarding the prices of Guess (Kiweewa et al., 2018). Along with sources I focused on the major products that the company sells and covered them with my pricing blog so that I can develop the content on a more attractive basis.
The online website of the company along with the marketing mix was evaluated by me to analyze and hence collect the information that is suitable as per my blog’s requirement. I first evaluated the standard pricing strategy of the company and along with that, I decided to cover the offers and discounts that the company is offering. I visited the online website to collect information about the major offers and discounts on the products of Guess to make the blog more attractive and efficient. While going through the online site I found some interesting offers that the company is providing at the time of pandemic coronavirus and the donation and I utilized the information also in the blog intending to complete the blog with more effectiveness. At last, I merged all the evaluation and analysis to complete and develop the blog about the guessing process (McDONALD, 2016). 
PART 4-CRISTINEL GHERFI
I prepared the blog of the place/distribution of Guess in the marketing fundamental task of Guess. The task was chosen by me while we were discussing bout the distribution of the whole work in the group based on the Tuckman’s group development model (Kiweewa et al., 2018). This part of the task was selected by me for developing the blog since I found it quite interesting to go through the place and distribution strategy of the Guess. I started my work by keeping in mind the basic strategic planning process that assisted me firstly to evaluate the areas that are needed to be evaluated and analyzed for creating the blog about the place strategy of Guess. I collected the information from the online website and other online sources to found out the places where the business is distributed by Guess. The 4p of the marketing mix was also utilized to analyze the basics principles about guess's distribution strategy.
I collected all the information about the major places and countries in which the company has expanded the business and included them in the blog. After evaluating the major countries I got the idea to make the blog more attractive by including the major offline stores of Guess and I evaluated and collected information about them too (McDONALD, 2016). The online website was also analyzed along with the major e-commerce partners that sell the product of Guess. The online application of the company was the last part that I evaluated in the task. At last, I merged all evaluated and analyzed data together to create the blog about price/distribution of Guess.
PART 5-RADU NEATA
When the group discussion about dividing the roles and responsibilities was going on based on the Tuckman's group development model I decided to choose the part of promotion strategy of Guess (Kiweewa et al., 2018). I selected this part for the blog since it's my hobby and interest to find out the promotional activities of a different successful business. I started my work on the blog and at first, collected all the sources through which I can get information about the promotional strategy of guess. After aligning all the sources I analyzed the strategies and areas on which the blog is needed to be prepared and I evaluated this based on the basics strategy of process planning model (Snowdon, 2018). 
I utilized the 4p of the marketing mix of guess to evaluate the promotional strategy of the company. Along with this, I collected the data about the previous promotional advertisement of the company to get in-depth information about the strategies and tactics supported for promotion by Guess. I have also gone through the online website of the company to evaluate the celebrity endorsement practice of the company. I collected the major celebrities that the company has used for advertisement and promotion. The latest promotional tactics were also evaluated by and at the end; I used all the gathered information to develop the final blog about the promotion of Guess.
Thus the overall task of marketing fundamental was based on Tuckman’s group development model as well as strategic process planning model that assisted all the members of the group to finish their work with effectiveness and on time (McDONALD, 2016). 
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