

































Table of Contents
Introduction	2
Apple’s Background	2
Porter’s Five Forces	3
SWOT Analysis	4
Apple - SWOT Analysis	4
Apple’s Strengths	4
Apple’s Weaknesses	5
Apple’s Opportunities	5
Apple’s Threats	6
Apple - Porter’s Five Forces	6
New Entrant Threats	6
Bargaining Power of Suppliers	6
Bargaining Power Customers/Buyers	7
Threats of Substitute Products	7
Competitive Rivalry	7
Covid-19 Impact	7
Cultural Web	8
Conclusion	9
Task 2	10
Introduction	10
Week 1 – What is an Organisation	10
Week 2 – The Organisation and its Environment	10
Week 3 – Organisational Structure	10
Week 4 – Organisational Culture	11
Week 5 – Creating a Sustainable and Ethical Culture	11
Week 6 - Determinants of Successful Culture and Cultural Change	11
Week 7 - Barriers to the effective functioning of an organisation	11
Week 8 – Global Implications	12
Week9 – Business Ethics	12
Conclusion	12
References – Task 1	13
References – Task 2	15




[bookmark: _Toc113915921]
Introduction
Organizational culture has become important to the life of the organization and is a way to achieve its goals. It is developed through the beliefs and values of the leaders, then they are shared among employees which shapes their perception and behaviour (Sinclair, 1993). However, organisational culture and its performance can be affected by external environmental factors and ethical dilemmas. Hence, this report discusses how external environmental factors along with Covid-19 affect Apple Incorporated's organizational culture. Foremost, the background of Apple has been researched and found in what type of business they are operating, what is their market share and what is their plan for future. Next, the tools that have been utilized to identify and analyse internal and external factors are explained. These represent SWOT analysis which served to comprehended Apple's internal situation, and Porter's Five Forces to identify the external factors that effect on their operation processes. Plus, how Covid-19 has altered Apple's operation was discussed. Finally, to assess the Apple’s workplace culture it has been utilised the Cultural Web tool. 
[bookmark: _Toc113915922]Apple’s Background
Apple Incorporated was founded in 1977 by Wozniak and Jobs, alongside with other partners. The principles of building better quality computers started much earlier, and the credit above all goes to Wozniak and later Jobs and other people supported him in his project (Kubilay, 2015). In that period Apple was known for personal computers (PC) manufactures company and since then kept growing exceptionally. Indeed, todays they are known for their high-quality products and services. Such as, "iPhone", which represented 50% of sales in 2020 of the company revenue (Chen, Liu, Gong, 2021) is one of the best products in the smartphone market. Still, the latest global "Mobile Vendor" market share statistics of June 2022 ranked Apple second with twenty-seven percent, while Samsung is heading on top with twenty-eight percent market share (Global Stats, 2022). But in the previous months, between October 2021 and February 2022, Apple was on top. Like Amazon and other technology giants, Apple also set a new sales record during the pandemic by achieving twenty percent more of total selling (Downey, 2021). Additionally, it was ranked 7th in January 2022 by Forbes Global 2000 for sales, profits, assets, and market value (Murphy and Contreras, 2022).
 The company chiefly aim to middle to upper-class customers, students, and professionals in “design” and “media” sector. While other competitors like Samsung assures every type of individual can benefit from their product. Moreover, Apple to stay ahead of the competencies manufacture its own hardware and operating system to provide the most exceptional quality and well-designed product, and service (Odaymant, 2018, pp. 3). Implementing these strategies requires exceptional level of innovation and creativity, so the company has created a comfortable and creatively planed the work environment and space for all employees (Dudovskiy, 2021, a). This is one of many features of the company organisational culture with the purpose of obtaining the best knowledge from its employees. And one of the most significant things Apple considers is the climate change, and by 2030 they planned to operate carbon neutral (Jackson, 2021, pp. 6).
[bookmark: _Toc113915923]Porter’s Five Forces
According to the business dictionary, Okusolub (2020) specifies that organizational analyses would be used to revise the development process, the working environment, business operations, and so on. If they are repeatedly performed accurately can be effective for identifying problems and then allowing actions to be taken to prevent them. And in this section the tools used to identify and evaluate Apple organisational environment have been explained.

The Five Forces model was developed by Professor Michael E. Porter in 1979 at Harvard University, and since then it has become one of the most used tools in business. According to Porter (2008), competition is not strictly considered by managers, so the five forces help to look more broadly at any type of industry to understanding competencies and the structure of profitability. Also, he said “the state of competition in an industry depends on five basic forces” (Porter, 1997) which represent, first, the “new entrant threat”. It is when an additional company enters in the same market and starts selling a similar product at a reduced price or is facilitated with advanced technologies. As a result, the dominant company must reduce its selling price, thereby losing profitability (Lars, 2019). Second force, the “bargaining power of the supplier”. Porter (1997) explains some characteristics of this force, for example a supplier is powerful when it is fewer in number, or its products are unique. Therefore, they can increase the price of products, goods, and services or lower their quality. Consequently, the buyer will face a reduced profitability. Third, the “bargaining power of buyers” mean when a customer drive to lower the price, thereby reducing the profit margin of the seller. It could be because the vendor has an insufficient number of customers. So, this force aids to analyse in what circumstances consumer can put under pressure by demanding better quality product at same price. Fourth, the "threat of substitutes" is referred to when a customer has an alternative of a similar product, good, or service which could be at a lower price or greater quality. For instance, from England to Europe, an individual may choose to travel in train rather than taking a flight as it likely be cheaper or faster. Last force, “competitive rivalry” is intended for "rivalry among existing competitors" that competes for position by using strategies such as introduction of new product, challenging advertisement, and competitive price. This intense competition could reduce profits, increase expenses on advertisement and for improving services or products. This can happen when, as stated Porter, opponents are practically equal in dimensions and power, "the product or service lacks differentiation", the competitors utilize different strategies. Generally said, the more a company face the competitive forces, less will be the profit. The purpose of creating this model was to enforce firms’ performance, solve certain type of issues, measure competitiveness among industries, and develop new strategies (Hole, Pawar, and Bhaskar, 2019). Furthermore, it aids manager and analysts to understand the position where the company lies within the competition (Investopedia, 2022). Similarly, as PESTEL analysis, the advantage of Five Forces model centre on external factors and bear firms to changing external environment (Goyal, 2020). 

[bookmark: _Toc113915924]SWOT Analysis
SWOT Analysis is another of the most used tools in business of all kinds that was developed by Albert Humphrey in 1966. It stands for strengths (S) and weaknesses (W) which are used to identify internal factors. For example, the internal environment can be considered as "financial, management, suppliers, marketing", etc. or to simplify organizational functions. Next, the opportunities (O) and threats (T) are for analysing external factors, or rather "competitor environment, industry environment, and general environment" (Sammut-Bonnici and Galea, 2015, p. 2-5). As a result, SWOT analysis allows firms to individualize threats, so they can minimize it and exploit those opportunities for a competitive advantage (Atkinson et al. 2015, p. 25). Moreover, Atkinson et al. adds, for a "strategic fit" internal and external factor ought to be macheted. Such as, interior strengths must be aligned with exterior opportunities. And any internal weaknesses have to be tackled to reduce the extension of any external threats. Hence, when this analysis tool is well elaborated, the decision-making process and the planning strategy are facilitated. Along with, it allows managers to assess the company's situation and conceive its ultimate position. Altogether, it is a source that serve to develop alternative strategies and address the weakness to limiting the threats, thus gaining a competitive advantage.

[bookmark: _Toc113915925]Apple - SWOT Analysis 
In this section it was used SWOT analysis to identify and evaluate the strengths, weaknesses, opportunities, and threats of Apple Inc.

[bookmark: _Toc113915926]Apple’s Strengths
· Global brand awareness.
· High designed and quality product.
· Easy operative system to use.
· Customer loyalty.
· Innovative process.
Apple possesses many strengths and to name a few based on research, it is globally recognized and as stated above was ranked on higher position by Forbes the Global 2000 and its market value reached $2,640.32 billion in the January 2022. Of course, the notable quality and well-designed product that they provide for the customers engaged their loyalty, thereby the company reached the top of the market. Additionally, Apple's services like iCloud and Airdrop are easy to use and access, which also increased the market share (Odaymat, 2018, p. 5). And since the company was founded, they have come up with innovative product ideas that have had an immense impact on society (Chen, Gong, Liu, 2021). For example, they have made the communication media very convenient.

[bookmark: _Toc113915927]Apple’s Weaknesses
· High selling price of products.
· Incompatibility of software with different brand device.
· Limited advertisement.
Since their products maintain a high price, only middle and upper-class people can afford and benefit of them. With this strategy, lower-income individuals cannot acquire those products that represent the majority of consumers in the world. Another thing to consider, their software is incompatible with third-party devices. It means, the consumers are forced to acquire their products, consequently they might switch to an affordable brand that leaves more liberty of choice. Furthermore, compared to other competitors, their advertising is not considered sufficient. For this reason, they have had a decline of sales in China in the last couple of years (Chen, Gong, Liu, 2021).

[bookmark: _Toc113915928]Apple’s Opportunities
· Expansion of the technology market.
· High demands of apple wearables, smartphones, and tablets.
Year by year, the technology market is growing exceptionally and so the excessive demand of smartphones, tablets, computers, and wearables are increasing too. These devices have become a lifestyle for people because it enables to communicate and have information easily (. Consequently, considering the innovation of apple and as the technology market is growing, the organisation in future could expect an extraordinary profit than forecasted (Business Strategy Hub, 2022). 

[bookmark: _Toc113915929]Apple’s Threats
· Counterfeit products of the brand in third world countries.
· Increase of competition.
· Increase of shipping tax from China.
One threat that the company constantly confronts is the counterfeit products in third-world countries. Evidently, these devices are of reduced quality and the consumer who acquires them faces notable problems. Eventually, it gives an unconventional view to users regarding the brand, so they leave a negative review and the result leads to unfavourable publicity.
 While Apple is well structured and solidified, it still faces constant threats from its competitors. These competitors typically represent Google, Samsung, Microsoft, and many others. And consequently, the organization must introduce innovative technologies to keep up with the competition. Lastly, according to the research, the US government has increased the taxes on shipping from China. Therefore, its profit margin will decrease and for the upcoming products in September the company might increase by fifteen percent of selling price, yet it has to be confirmed.
[bookmark: _Toc113915930]Apple - Porter’s Five Forces
In this section Porter’s five forces was utilised to analyse the external factors that surrounds Apple Incorporated.

[bookmark: _Toc113915931]New Entrant Threats
Research has demonstrated, the new entrant threats that can affect Apple market share is considered as the lowest one. Principally, because it requires excessive amount of capital to enter within the industry and additionally it will need decades to gain a brand name recognition (Maverick, 2022). In fact, considering Apple was founded in the late 70s and started to be a recognized brand in the mid 90s, it took two decades. On top of that, the new entrants must face other dominant firms such as Samsung, Google, Microsoft, etc., and provide competitive products since the very beginning. Therefore, for these reasons this threat is not currently a problem.

[bookmark: _Toc113915932]Bargaining Power of Suppliers
 Even the Bargaining Power of Suppliers is considered as a weak force. Mainly, because its suppliers are aware of Apple's potential, and numerous valuable providers are present within this market (Ferguson, 2019). Hence, the company is strengthened by these factors and is able to negotiate with them, plus, the switching cost from one provider to another is rather low. Altogether, Apple can easily access any suppliers while maintaining its leading position with the minor of problems (Maverick, 2022).

[bookmark: _Toc113915933]Bargaining Power Customers/Buyers
This force is regarded as a moderate problem. As discussed above, Apple has elevated product prices that allow only middle- and high-income people to purchase their merchandise, leaving out low wage’s individuals. Evidently, the company must consider the investments in R&D, privacy policy, marketing costs and much more which leads to high price products. However, all of this has a minor impact on sales for a particular reason. Research has shown only a minority of individuals change brands due to excessive prices. But the odds are considered high that customers could be in droves to change the brand (Maverick, 2022), so this force should be considered.

[bookmark: _Toc113915934]Threats of Substitute Products
Because of the limited features of substitutes product, this force has been taken as low threatens one. For example, the probability people would use a land phone or a digital photo camera instead of a smartphone that possesses it already, is considered low. But it is also recognized a professional camera is better than the camera of the latest iPhone model. However, ordinary people prefer handling an item that has many characteristics at a convenient price. Even though, a photographer owns a digital camera, they still handle Apple products because it provides good editing applications for professionals. Overall, clients would not bother of keeping many items for numerous things when they can obtain an object that already includes many features (Ferguson, 2019).

[bookmark: _Toc113915935]Competitive Rivalry
The competitive rivalry facing Apple is significantly figured. It typically faces companies like Samsung Electronics, Microsoft, Google, Amazon, and many other firms. As Apple, they too invest millions in R&D, marketing, and advertisements. The threat it confronts with these comrades is especially on the reasonable cost of the products. In addition, other companies as discussed above, their productions are compatible with other branded yield with lower cost, while Apple's creation is only compatible with their branded product. Consequently, it makes easier for customers switching to different brands (Maverick, 2022).
[bookmark: _Toc113915936]Covid-19 Impact
As many of unexcepted things that may change organisational behaviour, the Covid-19 pandemic was one of those that has severely affected or permanently closed many businesses. Fortunately, Apple and other technologies giant managed to survive with its implacable strategy, however, in some points they have been altered as well. To state a few points, the production of the products has been slowed down due to the closures of factories in China and South Korea (Clover, 2020). China and the surrounding countries were the first to suffer the impact of Covid-19 and for the safety of the population almost all types of businesses have been closed. But the problem was most of the manufacture are based in Asia, as Apple's (2020) supplier list shows. Furthermore, another consequence of the pandemic was on the sales of the devices. When the virus also affected the countries of the west, Apple's stores were forced to close for couples of months. Therefore, it led to the reduction of sales on products (Downey, 2021). Also, in a physical store where marketing and promotion of items is being promoted has been curtailed due to the inability to engage the employee with the customer. Finally, the solution that was implemented to work remotely to reduce the spread of the virus have decreased face-to-face interaction which reinforces the organizational culture. Nonetheless, this method has increased the productivity of certain business as it improved the employee’s autonomy and boosted company's efficiency, including Apple Incorporated (Zhao and Zhang, 2022).

[bookmark: _Toc113915937]Cultural Web
The Johnson and Scholes Cultural Web is a tool utilised to understanding the culture of an organisation and to identify the various influences that affect its culture. It consists of six elements which represent: 
· Symbols - which indicates the brand or is recognised by the outside people, and it is typically can be a logo with a simple colour that reflects the organisational culture.
· Power Structures - indicates with formal hierarchy structure who oversees whom, for example it can be an executive officer or a group of executives. These people often are in charge of decision making, operation, and strategic direction. 
· Organisational Structure – is essential to structure the role and responsibility to achieve its goal. 
· Control Systems – represent the way organisation measures the performances of employees then evaluated whether to reward or disapprove it. 
· Rituals & Routines – is the process to regulate the daily behaviour and actions of employees and tells what to do and how to do things. 
· Stories – are the events and the people that organisations bear in mind all the time (Clayton, 2021). 

In the case Apple Inc., first, its logo which is an apple represents the “knowledge’’ that is related with the falling apple from where Newton has discovered the gravity theory. It was designed to inspire “innovation” and “originality”. 

Next, the Power and Organisational Structures of Apple is described as functional and hierarchical. Since 2011, when Tim Cook took the position of CEO, he decentralized the final decision-making process to encourage creativity and innovation across various levels of the organizational structure. Its structure is grouped by product, for example, one group with a president at the top is responsible for iPad, another for iMac, and so on. Plus, the vice president of the company has only the responsibility of the functions instead of the products (Dudovskiy, 2021, b). 

The Control System of Apple to measure employee’s performance have three categories which represent ‘’teamwork, innovation, and results’’. Generally, employees get a discount on products and services, but executives or managers who meet expectations get a three to five percent bonus based on their salary (Employee Benefit, 2019). It is also a way to motivate its workers. 

To control the Ritual and Routines, the company every week hold a meeting where employees argue regarding the progress and expectations. Also, at Apple people deliver jobs on time and with right quality with the minimum supervision, and make employees trust each other. Finally, Apple's Story tells how Wozniak had the ideology of innovation along with Jobs and other partners which inspired many businesses as well. 
[bookmark: _Toc113915938]Conclusion 
Taking everything into consideration, Apple's is a combination of innovation, creativity, and excellence that support its culture. The company inspire its employees by allowing the liberty of sharing their knowledge and rewarding them with significant benefits. Employees trust each other and timely deliver works with minimum of controls from the lead position members. As a result, with its implacable strategies the company leads the operating market. 

Overall, in this report was discussed regarding Apple Incorporated internal and external factors to understand their position in the market. To do so, Porter’s five forces and SWOT analysis have utilized to identify and evaluate the internal and external factors that surround the company. The impact of Covid-19 was discussed as well. Lastly, the Cultural Web was utilised to learn the culture and how it is affected by various elements.
[bookmark: _Toc113915939]Task 2
[bookmark: _Toc113915940]Introduction 
In this task is discussed of all lectures I have participated during the term and to narrate my experience it has been utilized Gibbs reflective model. This model is a learning cycle which servers to answer specific questions to understand what was learnt during the experience. 
[bookmark: _Toc113915941]Week 1 – What is an Organisation
First lecture of the term, it has been introduced what the module is about and demonstrated the essential reading list. In addition, it has been taught the meaning of the organisation, its types, and the elements of business environments. I was aware of the term and meaning of the organisation, however less on the other two topics. Principally, the interesting part was the business environment elements which represent the organisational external factors that can affect its objectives and activities. Ultimately, I comprehended the risk of these factors can be mitigated. According to Mullins and McLean (2019a, p. 440) research, it ought to be evaluated the micro and analysed the macro environment, such to aid a strategic planning.

[bookmark: _Toc113915942]Week 2 – The Organisation and its Environment
Porter's Five Forces was shown and discussed in this lesson. Some of my peers were already aware of this model, however I had a vague idea about it which made it more interesting. It was taught how the factors of Porter's model influence the culture and profitability of companies. In addition, a video was seen in which Porter himself explains the functionality of the model. In addition, a video was seen in which Porter himself explains the functionality of the model. In short, Professor Porter (2008) says this tool helps strengthen and gain a competitive advantage to companies. Overall, this model will undoubtedly help me to analysing the business environment for the other task. 

[bookmark: _Toc113915943]Week 3 – Organisational Structure 
The Organisational Structure and its types were learned in this lesson. Mainly, the structures presented were traditional, hierarchical and matrix. Between them, only the hierarchical was known to me and the rest were novel. Initially, they seem complex, however by discussing with other fellow classmates and undertaking activities was better understood. Moreover, I have learned some advantages of Centralisation and De-centralisation. For instance, an advantage of Centralisation, it prevents subunits from taking too much independence. And De-centralization allows decisions to be made at operational levels as well (Mullins and McLean, 2019b, p. 459). Ultimately, the usefulness of the organizational structures is to divide the tasks and responsibilities among the various departments.

[bookmark: _Toc113915944]Week 4 – Organisational Culture 
In this lesson Organizational Culture was explained, and activities were carried out to exercise. Plus, the summary of the assignment was shown. In general, knowing about organizational culture was one of the most interesting topics. Furthermore, by practicing I was capable to recognize the various types of elements of it. For example, in the first activity, we had to read how two companies co-operated and recognize if the corporate culture was Attention to detail, Team orientation, etc. Lastly, in the second exercise I learned Hofstede's five cultural dimensions and a bit of Schein three level of organisational culture.

[bookmark: _Toc113915945]Week 5 – Creating a Sustainable and Ethical Culture
In this week's lesson, I was able to learn how culture is formed, its sustaining processes and how employees are involved in the culture of the organization. The pleasing thing about this lesson I got a more genuine understanding of Schein's cultural creation process. Also, the procedure of socializing to engage employees was something new that I could learn. Finally, Sermo's example of the online community for physicians, where their culture represents an informal working environment, shows how a successful company is inspired. And this is an ideal type of work environment I would like to create for my own business in future.

[bookmark: _Toc113915946]Week 6 - Determinants of Successful Culture and Cultural Change 
In this section it was shown the various aspects that can influence the Organizational Culture, which represent internal and external factors. In addition, how to analyse them and implement cultural changes within the organization were taught. In previous lessons some theories have been shown to examining external factors, and in this one I have learned how to analyse internal ones using different models. One of these is McKinsey's 7s framework which serves to identify the strengths and weaknesses of internal factors (Velasquez, 2021). However, the other model which is the Cultural Web I have not learned carefully. Finally, Lewin's three-step and Kotter's Eight-step model were taught to implement organizational culture changes. They explain the steps to be taken for gradual and adequate change.

[bookmark: _Toc113915947]Week 7 - Barriers to the effective functioning of an organisation
Many barriers that can affect organization performance have been discussed in this lesson. Beer's model is the most suitable for this topic, where it also explains how to overcome these barriers. Likewise, Organizational Health Index is a straightforward method designed for leaders to evaluate and track organizational elements for better performance. Also, some activities were undertaken, and one of them was on Siemens Company. We had to identify the strategies the company uses to overcome these barriers. Overall, I understood barriers are not just a negative point. As Hannan and Freeman say, an organization that performs adequately in a challenging environment can be more effective.

[bookmark: _Toc113915948]Week 8 – Global Implications
In this lecture, it has been explained the impact of the culture in the business environment. It was presented the Hofstede’s Dimensions of Culture which represents areas that can be problematic and advantageous depending on the traditions of the nations. Subsequently, it has been discussed the Confucianism of various nations to comprehend different cultures. Also, together with other classmates we have followed a video where it is explained the Chines culture. Hoeks (2014) discusses how the Chinese population interacts with each other to create a peaceful relationship that equally affects their working environment. In conclusion, some class activities were undertaken to evaluate whether the concept was grasped. 

[bookmark: _Toc113915949]Week9 – Business Ethics
Business Ethical was explained and seen their factors such as Ethical Dilemma and sources of Ethical Issues. Some activities were undertaken to comprehend especially Ethical Dilemma and its challenges. A video was watched where is explained all about Business Ethics system. I discovered Ethical behaviour it is one the most complex problem businesses facing nowadays (EIMF, 2019). In fact, during the class activities, I realized how deceptive it was and making a reasonable decision is difficult. Overall, this lecture made me noted the importance of remaining professional for the smooth operations of the business.

[bookmark: _Toc113915950]Conclusion
In this part of the topic was discussed and reflected on the concepts of the module. Gibb's Reflective Module was followed for discussion. As another subject task was on reflection, both were useful to identify all the topics learned or less. And certainly, this method of reflection I will keep into consideration for a learning technique in future.
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