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EXCUATIVE SUMMARY                     

This report has been requested by Julie Thomas on the 10th July 2020. The purpose of this report is to analyse the Culture and Context of the organisation, The Walt Disney World Company. The researcher Danielle Tooze will demonstrate her knowledge and understanding of context and culture. 
This report will be analysing the organisation with culture and context the main focus. Furthermore organisational culture can be described as the personality of the company, the external cultural factors are strengths, weaknesses, traits, consequence, shared values, and beliefs.
 This report will include cultural web examples on how its contributed to the success of the organisation and cultural web theories that could further the Disney World Companies success for the future. When analysing an organisation the researcher will use cultural web theories as a framework with a view to improve it. 
Three examples will be given from the PESTLE tool, including economical, technological and environmental factors, that currently affect the Disney company.
Included in the report will be two recommendations for improving The Walt Disney Company.  
During research on The Walt Disney Company, the organisation has great strengths, with being one of the most recognised organisations in the world, Disney represents itself as a family run business, with a growing portfolio of popular products from Disney movies. 
Although having good strengths, this organisation does have some weaknesses, which further research will show. 
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1.0 INTRODUCTION 


Background of The Walt Disney Company

The Walt Disney Company was created by two brothers called Roy and Walt Disney on October 16th 1923. The duo created a cartoon studio in Hollywood, California. Walt was a very talented artist from a young age, he created short films for a company called laugh-o-grams, for films such as Alice’s Wonderland. He then convinced his Disney company to create featured films such as Mickey Mouse in 1934. Walt went on to evolving his company and even opening his first theme park in 1955.  Since then the Walt Disney Company has created a whole new world of storytelling through films and theme parks.


“What began with a handful of animators producing short children’s cartoons is today one of the most iconic companies in the world. Disney original cartoons and feature films constitute some of the most popular and enduring entries in the American canon.” 
(A&E Television Network,2020)

“The Walt Disney Company, together with its subsidiaries, is a diversified worldwide entertainment company with operations in four business segments: Media Networks; Parks, Experiences and Products; Studio Entertainment; and Direct-to Consumer & International (DTCI).”   (@Disney,2020)

The organisation has gone above and beyond with new developments including the Disney channel on sky, Disney+ subscriber channel, products relating to movies, owning eight television stations for example, ABC studios, Twentieth Century Fox and Foxx 21 Television Studios. 





2.0 Findings 

Pestle Analysis explanation 

Organisations use the Pestle analysis tool, to segment six key factors of organisation, is a concept in marketing principles. Furthermore this this concept is used by companies to track the environment they’re operating in or planning to launch a new project, product or service.  
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Pestle analysis is a tool which stands for P – political factors, E – economical, S- social, T- technological, L- legal and E- environmental. This gives the organisation a bird’s eye view of the whole environment from many different angles, that one wants to check or keep track of while contemplating on a certain idea or plan.
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Three most important factors affecting The Disney organisation

Economic factors : 

The Walt Disney World company has been affected in a variety ways, with the ongoing Covid19 pandemic, in the Economic factor, firstly, Disney have stalled film production due to government guidelines, secondly, the organisation must pay all employees full statutory sick pay also known as furloughed throughout these hard times, all Disney stores that sell merchandise, are currently closed and will not be able to reopen until the government announces otherwise. Thirdly, all Disney World theme parks remain closed until further notice. The current pandemic is highly affecting this organisation, they are losing a lot of revenue by being closed, the company is entitled to a tax break to help pay employee salaries. 
Opportunities have arisen in the previous months due to the Covid19 pandemic, Disney has creating a movie streaming channel for subscribers with a monthly fee, called Disney+. The economy is strong, this organisation should use this time, to explore new fields and finding possible new markets to branch to. 

The organisation will be affecting by inflation rates of the economy, will affect the way the company price their products and services. Adding to that, it would affect the purchasing power on the consumer. 







Technological factors : 

The technological factors define business capabilities and limitations. Disney accounts for technologies used in the entertainment and mass media production, as well as those used to develop Disneyland theme parks and resorts. For example, digital technologies’ effects on film production are among the factors that enable the company in the international industry environment. 
The organisation must keep up with the ongoing development of technology innovations, this may affect the industry and market being favourable or unfavourable. When it comes to special effects movie productions, The Walt Disney company must be ahead of its game, they must continue managing efforts with research and development also known as R&D. This external factor with R&D rate represents technological advancements in the mass media and entertainment industry. For example, companies like Disney are increasingly enhancing their use of advanced computer generated imaging to provide better and competitive products. 
The Disney company need to match or exceed competitors. 
The opportunity is based on mobile devices as a rapidly growing revenue channel for Disney’s multinational business. Also, the increasing popularity of augmented reality is an opportunity to improve the corporation’s performance. Disney’s strategic management can address this external factor by integrating the technology into products, such as video games.


Environmental factors : 

The natural environment will affect The Disney World theme parks, imposing limits, threats and opportunities. Changing and worsening in weather conditions is a threat to the organisation, this is a macro-environmental factor that threatens Disney’s theme parks and resorts operations. 
When it comes to Disney theme parks, ride limitations occur, less foot fall through the gates and less employees needed to work on bad weather days. This results in less revenue for the organisation. 
Disney can improve its brand imagine by increasing its renewable energy utilisation. In the remote environment, this ecological external factor is dependant on available technologies for generating and storing energy. 
When evaluating the Pestle analysis Disney presents the increasing industry support for sustainability as an opportunity. Also, communicating such measures to target market can help manage customers expectations. 
The organisation has more opportunities than threats, when it comes to environmental factors. 

What is the cultural web?

The cultural web is a tool used to map the culture of the organisation. The cultural web was created by Kevin Scholes and Gerry Johnson in 1992. The cultural web is a useful tool for analysing and altering assumptions surrounding the culture of a company such as Disney. It can be used to highlight specific practices and beliefs, and to align them with your companies preferred culture and strategy. 
“Notions of culture, by which we mean the shared meanings, priorities and practices of a group, have long been applied to organisations. Understanding organisational culture is seen as important in several areas of the management literature including organisational behaviour, change management and strategy implementation.” (Questia.com,2020)
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Cultural web theories explore a variety of external factors, which has six factors including stories, symbols, power structures, organisational structures, control systems, rituals and routines. All these factors should be utilised, in all organisations including The Walt Disney Company. There are many cultural theories to practice, including Johnson and Scholes theory of structure, Charles Handy’s theory of power, Edgar Schein’s model of organisation and Tsui Et Al model of alternative approach.



The Disney World six factors : 

Stories : 

“Who is better known, Jesus Christ or Mickey Mouse? Walt Disney enterprises is a storytelling organisation par excellence. The happy stories organisation members tell about themselves are as artfully constructed and as carefully edited as their legendary characters. But just as the question of the Wicked Witch in the film Sleeping Beauty (“Mirror, mirror on the wall who is the fairest of them all?”) has more than one answer, there are contrary stories about Walt Disney and the so-called Magic Kingdom that does not fit the universal tale of happiness.” (Hatch,1993; Haxen,1993; Kiduff.1993; Thatchenkery,1992) The purpose of storytelling organisation, by using postmodern analysis to resituate the excluded stories and voices, and then analyse their relationship of the dominant legend of an official, happy, and profitable Disney studios. 

Symbols :

The famous Disney symbols are the Magic Kingdom castle (which every Disney film shows before the movie starts). This logo was created in 1995. Everyone in the whole world know about Disney and how epical they story tell. The Walt Disney Company also have other famous symbols such as the Mickey Mouse ears. 
The logo was created to entice customers to buy movies, products and even visit resorts and theme parks all over the world. 

Power structures and organisational structure :

The Walt Disney Company’s organisational structure facilitates the achievement and maintenance of synergy through the related operations of various business segments. In theory, a corporate structure or organizational structure is the design of the business system, involving its composition, arrangement of components, and pattern of interactions for management. This business analysis case determines that Disney’s corporate structure is designed to promote interdivisional cooperation for competitive advantages. For example, the company’s entertainment segment influences the amusement park segment’s strategy. Such synergy helps fulfil Disney’s corporate vision and mission statements, which aim for industry leadership. The conglomerate’s organisational structural characteristics support strategic cooperation, which helps ensure competitiveness in the global market. Facing aggressive competition with Comcast Corporation (owner of Universal Pictures), Viacom Inc., Time Warner Inc., Sony Corporation, CBS Corporation, and other large and aggressive firms, Disney must maintain a corporate structure that empowers the business to effectively use its competitive advantages.


Control systems :

Control Mechanisms : The Walt Disney Company organisation use control mechanisms to help regulate guidelines and procedures, which contribute towards effectively achieving organisational goals. The Walt Disney Company is a well-known entertainment organisation that has become tremendously successful both nationally and internationally over the past 90 years or so, partly through successful implementation of control mechanisms throughout every aspect of the organisation. The Walt Disney Company use four types of control mechanisms to explore control systems, including (1) Budgetary (2) Financial (3) Management audio and (4)Bureaucratic, although compare and contrast to determine the effectiveness of each by examining the positive and negative reactions, to these control mechanisms in order explain, how the different factors impact on the four functions of management throughout the whole organisation.

Rituals and routines : 

At the Walt Disney company, they want all employees to be always happy, when training staff the organisation created an elite programme, run by a team of managers who will train employees to fit into their expectations and demands of the organisation. Employees must share the same values and beliefs to begin with in order to be truly happy as an employee at the organisation. 
The organisation want fun, Disney fans as employees in order to get the full service to customers, employees who thrive on targets, storytelling and enjoy being part of the team. 







The best theories that match The Walt Disney Company are as follows : 

Edgar Schein’s cultural theory :

This theory is already in practice with The Walt Disney company and has been for many years, the theory is based around team work and Schein believes that any employees over time will shape together, share beliefs and think the same as one another over a period of time. 
Individuals working together for a long period of time, soon start sharing the same values and opinions relating to the organisation they are part of “Even unconsciously, they develop some thinking and behavioural models strictly correlated with the experience that have gained up to that moment within the organisation, and with the organisation’s strategic objectives as well.” 
(pp. 257-276)


Sui Et Al cultural theory :

This theory has five traits that organisations such as The Disney Company already facilitate, the organisation believes these factors must be taking into account when 

Tsui Et Al believes that there are two schools of thought, one is a phenomenological approach, simply by focusing on understanding culture, according to Tsui 
“Its empirical research defines and measures, the organisational culture in a variety of methods : Including strengths, traits, congruence, types and shared values in relation to the performance of the organisation and commitment of the employee.” (pp. 257-276)


“Consequently, work engagement is likely to lead to organisational effectiveness through optimal employee performance as well as increased worker well-being.  Because work engagement has been shown to be related to many positive outcomes, researchers have been examining factors that predict work engagement, including job resources and personal resources (e.g., supervisor support, self-efficacy) (Freeney & Fellenez, 2013)




Improving The Walt Disney’s culture : 

The Walt Disney company would benefit massively from adapting Handy’s model of organisation, when it comes to improving the organisation. This model has factors that are set in place to create structure and organise.
The Walt Disney company can benefit from employing strong individuals who can spread positive influence throughout the organisation. Individual and organisational behaviour should align for the employee to feel motivated and perform well.

There are few rules and regulations in the power culture. What managers with power decide is what always happens. Employees are generally judged by what they achieve rather than how they act or do things within the organisation. A consequence of this can be a quick decision- making, even if those decisions aren’t in the best long-term interests of the organisation. 
A power culture is usually a strong culture, although it can swiftly turn toxic as seen in many companies. 
Role culture within the organisation are based on rules and regulations. They are highly controlled with everyone in the organisation knowing what their roles and responsibilities are. Role culture is determined by the person in power within the organisation, such as the manager. 
Role cultures are based on detailed structures which are typically tall with a long chain of command. The problem with decision-making roles are that they can be painfully-slow and the organisation Disney is less likely to take risks. In short, organisations with role cultures they tend to be very bureaucratic. 

Main skills you need to have to work at The Walt Disney Company : 

“In 2018, what were the most important skills for employees to learn? If you said it was a technical competency such as HTML coding, you’d be wrong! In fact, soft skills—i.e., leadership, communication, collaboration—were the most critical skills for employees to learn this year. That’s according to the LinkedIn 2018 Workplace Learning Report, a survey of 4,000+ talent-development managers and executives from around the world.” (Disney Institute,2020)
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How to improve The Disney Company : 

Disney could benefit from more employees working from home, with all the modern technology and the current pandemic affecting Disney resorts and theme parks, this organisation could actually do more online. For example sales teams could upsell online, answer calls and contact previous customers. Artists for movie production, can design new movie characters from home. Furthermore the organisation could even further, by creating Disney store attire from home. This would create more jobs for disabled people, single mothers and retired individuals who want to work but simple can due to commitments or ability. 
The organisation could use a technology for employees who work from home to sign in, so that they do the correct amount of hours and get paid right. 
Employees should be motivated by incentives for targets and overtime. Disney should reward employees with money off merchandise, chance to win big prices and an employee of the month award. Also staff meetings and encouragement will motivate employees to do well. 
“Promoting the health, safety and welfare of our guests and customers is a critical responsibility – one that should never be ignored, minimized or sacrificed. All of us share the responsibility of helping to make guests safe and secure. Do your part to meet our high standards, whether you are designing, building, operating or maintaining our Company attractions, products or facilities. Remember, the commitment you make preserves not only the  safety of our guests and customers but also a  safe workplace for your fellow Cast Members  and employees.” (Disney Company,2020)
The Walt Disney company ethical stance : 

Walt Disney are very committed to its ethical programme, for example Disney wants customers to feel comfortable and part of an enjoyable environment. This shows in its quality aura of customer service and products. 
“The company also places an emphasis on guest safety. Disney wants its customers to feel they are a part of a totally safe and enjoyable environment. There is also the responsibility to cast members and employees. Disney believes it must treat its cast members with the utmost respect. By this, the company contributes to their professional development, safety, diversity, etc.” (ukessays,2020)
Disney works vigorously in making sure that the organisation is profitable for stakeholders and employees alike. The organisation is successful with its reputation being the main key. The organisation work hard to present itself as a company with integrity. Employees are always told to speak their mind about business practice and ways to improve Disney. This reduces breakdowns in relationships between employees and organisation and closes avenue to unethical practice forming. 


Unethical behaviour by The Walt Disney company :

While the Walt Disney company is earning profits of $9billion per year, employees can barely make ends meet due to low hourly rate. Research shows that over half of the employees who work in the Disneyland resort, California, only get paid $12 per hour, while wearing character outfits all day. 
“The average hourly wage for Disneyland Resort workers in real dollars dropped 15% from 2000 to 2017, from $15.80 to $13.36. Today, over 80% of Disneyland workers make less than $12 an hour. Almost three-quarters say that they do not earn enough money to cover basic expenses every month. Over half of Disneyland employees report concerns about being evicted from their homes or apartments.” (The Guardian,2020)
Over 2,000 employees were being ruthlessly exploited by the extremely powerful and multinational company. Disney company received unimaginable amounts of money to pay wages, but doesn’t help the ones who are running the show. With inflation rates increasing the employees at Disneyland take pay cuts and this makes employees unable to cover basic expenses. The hourly wage dropped from $15.80 to $13.36 and over half of Disneyland employees only receive $12 per hour. 
A Disneyland worker who left the company last year said: “I worked for 14 years with the company and I was somebody who excelled at my job. I was one of the top puppeteers.” But “in the 14 years that I worked there, I never crossed the $15 mark for pay” (The Guardian,2020)

This means one in ten employees are unfortunately homeless. This is mind blowing for a company who says it cares, when in actual fact its all about profit for the organisation. Furthermore Disney doesn’t care about its employees welfare at all, how can a company with this much money leave poor employees homeless and unable to pay basic expenses. Employees who work at the Disneyland theme parks will become unmotivated, sad and end up leaving their roles, due to not being treated fairly with wages. 


Ethical behaviours of the Walt Disney company :

According to Business chief, The Walt Disney Company are a leader in corporate social responsibility, the organisation focuses on being more sustainable to help the environment, helps communities and focuses heavily on volunteerism. The Disney company always give to charity, with the main focus being the tragic earthquakes in Haiti,2010. The organisation has received a Global Leadership award for the winner of Corporate Social Responsibility September 24,2011. Furthermore has received an honours reward for corporation and business for taking better steps to responsible practice for the world. 

“The environment continues to be at the forefront of what Disney strives to protect. Their goal is to benefit their guests, employees and businesses, while making the Company a desirable place to work through their consumer social responsibility efforts.” (Business Chief,2020)

With a customer and employee based company, that constantly wants to excel to increase standards for employees, The Disney company are doing everything to put employee needs first to create a stable working environment, to enable employees to be creative, motivated and happy within the organisation. 

“Disney does not tolerate any form of slavery, human trafficking or other similar work environments or practices and is committed to maintaining and improving the processes it has in place to help ensure that these abuses do not occur either in its own operations or those of its suppliers. The following statement reflects the activities and efforts undertaken to achieve this during the year ending 30 September 2017.”  (Disney EU,2020)
3.0 Conclusion 


The Walt Disney Company already has a tall hierarchy, which results in a lot of formality, where the decision-making process is lengthy and bureaucratic, which has prompted its ongoing success. 
After conducting research on this organisation it is apparent to see, this organisation will benefit from applying the Tsui Et Al theory of alternative approach, the theory has a variety of factors, including strengths of the organisation, traits, congruence, types and shared values in relation to the performance of the company, future managers should utilise this theory moving forward. 
Utilising this pacific theory will strengthen, competent managers of the future and develop the external content of the organisation. 
Furthermore the Walt Disney company will benefit from more home-workers joining the organisation, this decreases overheads for offices for example less overheads for energy bills. This creates jobs for disabled people, single mothers and retired individuals who cannot commute to places of work, but can simple work from home. To motivate home workers, the organisation could use techniques such as incentives, employee of the month awards and money off holidays. This would create more revenue and have a less impact on the environment, for example no emission commuting, lower energy bills at home and using technologies to stay in touch with mangers instead of attending office meeting etc. 
The Disney company is one of the most successful entertainment companies in the world, it is well known for movies, theme parks and resorts and merchandise. Although this organisation is one of the most successful in the world, some improvements need to be amended in the near future. For instance employees should be the centre of their focus, employees feedback should count (for all they are seeing everything first hand) and beliefs should be aligned in order to make long lasting competent employees. 







4.0 Recommendations 	


For the organisation The Walt Disney Company 
It is clear to see that this organisation should adapt Handy’s Theory into the culture of the company in order to successfully move forward, this theory is to create structure and organisation when it comes to employees. 
This theory will create motivated employees who will be more successful and organise the business strategy better. 

Furthermore the second recommendation is to revise current hourly wages in every theme park that Disney own. Due to recent controversy over under paid staff who cannot afford to pay basic expenses, this comes as a shock to the world. Employees at Disneyland work hard and tirelessly to keep customers happy, then go home to be unable to keep food on the table for their families. 
The Walt Disney company should be ashamed of themselves for letting this happen. 
Research shows that if you pay employees slightly higher than competitors, you create more motivated, loyal individuals who go the extra mile and are happy within the workplace, which therefore creates more revenue for the organisation. 
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