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Introduction.
This assignment is based on Project Management and an Event created as an example based on Dentistry. But what is Project Management? What is the difference between Management and a Project Management? How and why is it important to the workplace. Also, tools and techniques explained, that are most used to ensure success.
Project Management is the aim to achieve certain goals for a given set of tasks, involving using methodologies, techniques, skills, and experience (Mansa, 2021).
The fact that project management has an outcome and a set deadline using successful, knowledgeable tools and techniques. As opposed to management, which is an ongoing process, there is an essential difference between the two. A Project Manager must have a broad range of abilities, including technical skills, people management abilities, and an extensive knowledge of business. Project management, as an alternative to general management, has restrictions in time, has clear starting and ending dates, and concentrates on accomplishing one particular result or gain. (What Is Project Management? (Definition, Process and Careers), 2024).
Developing the project's goals, specifications, and intended outcomes is the first of the key processes. It consists of developing targets, setting out the requirements, planning timetables and resources, securing resources and approval, controlling threats, and engaging organisations. In comparison to typical activities, which are ongoing, projects are short-term activities designed to achieve a particular goal. (APM, 2023)
The Five Phases of Project Management is shown in this Project Cycle Management diagram as follows;
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· Initiate: Determining the project's goals, specifications, and intended outcomes of the project.
· Planning: Includes budget definition, resource calculation, schedule setting, and company pitch preparation.
· Execution: Setting goals, inspiring groups, and coordinating efforts to reach them.
· Monitoring and Control: Keeping the project on course by keeping tabs on developments, controlling risks, adapting to changes, and resolving problems.
· Closure: providing the project's outcomes, completing a final assessment, and guaranteeing stakeholder satisfaction. (Atlassian, 2024)
With the goal of efficient resource use, timely submission, and consistency to stakeholder expectations, Project Management is important as it provides organisational goals structure, clarity, and overall direction. 
According to Erik Larson and Clifford Gray, publishers of the book Project Management – The Managerial process 7th edition. It has become essential in the workplace and important for the following main reasons (Larson & Gray, 2000):
· Better Performance and Efficiency:  Team Members can better plan, carry out, and oversee work with the guidance of project management, which guarantees that resources are used efficiently and that deadlines are accomplished.
· Clearly Targets and Responsibility: It helps team members communicate and be more accountable by establishing project goals, roles, and responsibilities.
· Risk management: By identifying possible risks early on and creating plans for reducing them, project managers lower the chance of project failure. 
· Budget Control: Project management helps maintain projects within their allocated budget by preventing unnecessary expenses through thorough planning and monitoring. Set a realistic budget and remain within its means.
· Quality control uses feedback processes and continuous evaluation to make sure that products or services satisfy stakeholder expectations and meet necessary requirements.
· Projects are in line with the company's overall goals when they are properly aligned, which guarantees that their efforts will lead to long-term success. (Larson & Gray, 2000).
Initiate 
To initiate something implies "to cause something to begin," according to the Cambridge Dictionary (n.d.) (Cambridge Dictionary, 2024). 
This includes planning the event's preparations, giving out notices, and initiating the necessary steps to guarantee its success.
Project Management Event –Chosen Business Case.
Within this assignment, the chosen Project will be focusing on a one-day specific event on ...Fun Facts in the World of Oral Hygiene. This is to be held within a 6-month deadline, in a safe large indoor environment that has successfully passed full health and safety checks by Health and Safety Executives (Health and Safety Executive, 2023). 
This event exploring the “Fun Facts in the World of Oral Hygiene” is created to promote Oral Hygiene for the public by using project management tools and techniques, to ensure the aims and goals are successful and educational to promote and encourage an increase in better health, starting from a young age. The event will focus as an organised enjoyable event that is suitable for families for all ages with fun facts talks, interactive booths, mini-games, and professional but fun demos. Also, using online resources and dental educational handouts. This will involve the participation of Hygienists, Dental Therapists and Dentists on hand to further increase knowledge with answering questions and explaining topics further providing oral hygiene services directly to patients and promoting long-term affordable dental health subscription packages.
The suggested project is to emphasise the importance of general health and oral health. Unfortunately, Dental caries continues to be the most common chronic illness around the world, especially among children. Raising oral health knowledge, promoting preventative attitudes, and developing connections between the public and health professionals can all be achieved through an entertaining community event focused on entertaining dental hygiene facts for people of all ages. According to public health attempts educational programs significantly reduce the possibility of preventing oral illnesses. (World Health Organization, 2025).
Work Breakdown Structure (WBS) 
It is a “guide” for the Project Manager to work with and aim to achieve along with the Dental Team/Practice/Stakeholders. 
A project can be organised, broken down into smaller, sections using a Work Breakdown Structure (WBS). By separating the project into progressively individual tasks ranging from general goals at the top level, it arranges and describes the entire scope of the work needed to finish the project. More detailed descriptions of project work are given at each level of the WBS, providing better project planning and control, clear delegation, and cost and duration estimation (Adobe, 2023)

Below is a draft of the “so-called” event/project. It includes the Title-Venue-Time-Audience-Structure of activities.



Event Title: Fun Facts in the World of Oral Hygiene
Venue: Community Hall 
Target audience: Families (children, parents, seniors), educators, health professionals
Duration: 1 Day (10:00 AM – 4:30 PM)
🕙 10:00 – 10:30 | Arrival & Registration
· Welcome desk with goody bags (toothbrush, toothpaste sample, “fun facts” bookmarks).
· Background fun fact displays about oral hygiene.
🕥 10:30 – 11:00 | Opening Ceremony
· Welcome speech by Event Manager/Local Council Health Official.
· Icebreaker video: “Amazing Smiles Around the World.”
· Introduction of schedule and activity zones.
🕚 11:00 – 12:00 | Activity Block 1
· Kids’ Storytelling Corner: Animated story session (“The Adventures of Sparkle the Tooth Fairy”).
· Interactive Game Booths:
· Plaque Attack Bowling (knock down “sugar bug” pins).
· Brush Like a Pro station with giant toothbrush models.
· Adult Session (Parallel): “Top 10 Facts About Oral Hygiene You Didn’t Know” – short talk by a dentist.
🕛 12:00 – 12:45 | Family Oral Health Quiz Show
· Fun Q&A with prizes (toothbrush packs, family dental check-up vouchers).
· Mixed-age teams encouraged.
🕧 12:45 – 1:30 | Lunch & Exhibition Walkthrough
· Healthy snack options (sugar-free smoothies, fruit platters).
· Sponsor stalls: local dental clinics, hygienists, oral care product samples.
· Large “Myth or Fact Wall” for visitors to vote true/false on statements.

🕐 1:30 – 2:30 | Activity Block 2
· Hands-On Corner (Kids):
· “Build a Tooth” craft station (teeth models made with clay, paper).
· Colouring sheets with cartoon teeth characters.
· Teen & Adult Session: Q&A with dentists and hygienists — practical tips on flossing, diet, dental visits.
· All Ages Booths:
· Microscope station: “See What’s on Your Toothbrush.”
· Taste tests: sugar vs. sugar-free drinks comparison with pH strips.
🕑 2:30 – 3:15 | Fun Facts Theatre
· Short presentations (10 mins each):
· Weird Oral Hygiene Practices in History.
· Animal Teeth: Fun Comparisons to Humans.
· Latest Technology in Dentistry (3D scanning & aligners).
· Delivered in a lively, interactive “Did You Know?” style suitable for all ages.

🕒 3:15 – 3:45 | Big Community Challenge
· Collaborative activity: “Build the Smile Wall” – each family/child sticks on a tooth-shaped pledge card with a promise (e.g., “I will brush twice daily”).
· Group photo with giant tooth mascot.
🕞 3:45 – 4:15 | Closing Ceremony
· Prize draw (sponsored dental kits, free check-up vouchers).
· Short thank-you speeches and recognition of partners/sponsors.
· Distribution of feedback forms and digital resource links.
🕟 4:15 – 4:30 | Departure & Networking
· Opportunity for attendees to sign up for follow-up workshops/school oral health programs.
· Activity Zones (Open All Day, 10:30 – 4:30)
· Kids’ Zone: crafts, storytelling, mascot meet & greet.
· Family Quiz Booth: rotating challenges.
· Smile Science Lab: microscopes, sugar demonstrations.
· Resource Hub: oral hygiene guides, NHS/public health materials.
· Sponsor Corner: oral care advice and free samples.
With the event topic successfully chosen and drafted, it is important as a Project Manager to focus and outline on the following objectives and scope. This is to show how and why the event is beneficial to the public and whilst promoting the dental profession/practice.
Objectives.
· Educational: Using fun, age-appropriate activities to raise awareness and benefits of good dental hygiene habits.
· Behavioural: To promote consistent dental hygiene habits, like brushing twice daily and cutting back on sugar etc.
· Engagement: To make oral health subjects enjoyable and memorable, plan an engaging, family-friendly event.
· Raising awareness: Give various community organisations easily accessible materials on reasonably priced dental care options.
· Building Communities: Encourage interactions between public health organisations, dentistry clinics, and educational organisations. (A-Z Oral Health Information, 2017).
Scope.
What does "scope" mean in event planning? As a Project Manager in event planning, scope refers to all the tasks, materials, and results that go into preparing and executing the event. It covers the objectives, timetable, spending plan, location, participants, and details of the event. It also describes the event's settings, including what is and is not provided. (Gurnov, 2019).
Projects follow a set of procedures that includes requirements gathering, development, execution, evaluation, and monitoring. One example that can possibly be used within this project/event is the Waterfall Project Management methodology as shown below.
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The Waterfall Methodology is a gradual, linear approach in which a project is divided into separate, non-overlapping phases, each of which must be finished before the next one can start. Understanding scope, costs, and time frames requires thorough planning up front. The process continues step by step like a waterfall, usually including requirements, planning, execution, evaluation, and maintenance. This precise and controlled approach works well for projects with precise requirements and measurable outcomes. (Team, 2022)

The following are some advantages of the Waterfall Methodology 
· To prevent creating errors during the implementation stage, project managers can identify design weaknesses during the stages of design and analysis.
· When the requirements have been agreed upon, the project's overall cost and schedule can be properly evaluated.
· It is easier to monitor progress using the structured approach that corresponds with specific standards.
· Since the requirements statement should contain all the information professionals need, they may quickly become up to date when they begin a project in progress.
· Performance isn't always delayed by stakeholders adding new components to the project.

However, there are also some disadvantages to the Waterfall Methodology.
· Strengths in one area may indicate weaknesses in another area, as is the case with any development process. 
· The Waterfall methodology is less adaptable or flexible due to its focus on overall project planning and commitment to a specific defined goal.
· Later in the process, changes can be expensive, difficult, and time-consuming.
With more Advantages than Disadvantages, this is still one of the best methodologies for this event. Even though the Waterfall methodology could seem too limiting for some types of projects, it can be an excellent method in this case to prevent a clearly defined, dependable project from going over its cost and time limits. Clear and thorough structure can also be helpful with many individuals working towards achieving the given goal.
Scope Creep
However, the unforeseen development of requirements for any project or event is known as “Scope Creep”. This is the ongoing, uncontrollable increase in a project's goals and outcomes over what was originally decided on. It is when new suggestions or requirements are added to the project after it has started, without thorough monitoring or a formal approval. This can result in problems including resource strain, delay in schedules, cost overruns, and even poor quality. this can be avoided by clearly specifying the scope. It guarantees that everyone involved is aware of the program's goals and restrictions. (Larson & Larson, 2009). 
To avoid this, it is important to put into place techniques for limiting “scope creep", such as the following;
· Implement a change control system into the agreement. 
· Ensure that any changes be submitted as a change request. 
· Request written consent from the management team and the designated representative. 
· Prior to preparation, communicate with Project Manager. Regarding the change request 
· Apply changes to the existing plan.

Risks. 
With any event there is always the possibility of general risk. To reduce the risks, it is important to recognise them first to avoid any disruption or disappointment that can implement the importance of the planned event. What are the general, most common risks? How can they be avoided?
· Low Attendance - Increase public advertising, work alongside schools and universities, and advertise through Own Dental Practice (posters etc), pharmacies, GP surgeries, Local shops and social media.
· Budget Overruns: Request donations/samples from dental suppliers/Voluntary community oral health craft stalls and set up cost limitations in advance.
· Complex Communication- Perform conversations in an age-appropriate and straightforward, clear approach.
· Health Issues- Arrange for online and hybrid engagement alternatives (interactive tests, live-streamed sessions when possible).
· Weather- As this event is an indoor event, the weather will not be a problem.
As best practice as a Project Manager by firstly analysing the overall event, it would be more beneficial to produce a Project Management Triangle. The project management triangle is a key factor in the success of a project. It can help communicate and ensure the balance of scope, time and cost for project goals to help lower the chances further of risk and deliver exceptional results. 
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The triangle's three corners are interconnected. Usually, when a single factor changes, at least one other element changes as well. All Teams working together can make appropriate decisions and adjustments to guarantee project achievement by recognising and managing these restrictions. (Train, 2024)
Constraints:
Further concepts to consider are the six flexible dimensions consisting of:
· Scope- Refers to the qualities, abilities or scope of the task and often changes to allow for adjustments or limits.
· Time- The project's finish deadline.
· Cost- The financial resources or a project's budget are usually set in stone.
· Resources- The goal outcome or quantity, which can be adjusted under unforeseen circumstances or provided with an additional importance.
· Risk- Represents the potential risks to the project, which can be dealt effectively according on circumstances and the demands of the project.
· Quality-The outcome's accepted standard or requirements, which sometimes allows changes to accommodate project situations.

Model of the six constraints.
[image: ]

Project Management Risk Assessment.
An official attempt to identify and evaluate the hazards that a project face is called a Project Risk Assessment. All Companies first determine every potential project risk. They then assess each risk's likelihood and possible implications. Also, examine both positive and negative risks while doing a project risk assessment. Events that have the potential to ruin a project or seriously reduce its chances of success are known as negative risks. When teams haven't recognised negative risks or developed ways to address them, they become riskier. Positive risks are also examined in a project risk assessment. 
Positive risks, also known as opportunities, are situations that could be advantageous to the project or organisation. In order to take advantage of opportunities when they present themselves, the project team should evaluate the risks involved. (Eby, 2022). 


(see model of Risk Assessment below)
[image: ]

Communication is key. By acknowledging and following the above, it can make all involved aware of any limitation or more changes that impacts the project's potential to achieve its intended goals, this is referred to as a constraint in the project management. This can also sometimes be referred to as the above example of Iron Triangle or "triple constraint," as time, money, and scope are the most important project challenges. Risks, resources, and quality can be added key constraints. The restrictions that the project must work within are defined by constraints and altering one is going to have an impact on one or more of the others. Ideally, it may require additional funding to finish the project in the event there is a need to extend the timeline. As the project's timeframe and budget increase, so will its scope. (Asana, 2024).
Communication process of event: As important as it is regarding the advertisement of the PRE-EVENT activities (local radio, social media advertising, flyers, and posters in libraries, schools etc.). It is equally important to maintain the engagement and interaction with the public DURING the event e.g. Dj announcements, activity maps, social media interaction, and clear signage. Also, AFTER the event, provide thank-you notes, social media updates, feedback surveys, and a summary report for those who contributed.

Stakeholders/Teams/Communication Plan/R.A.C. I
As a Project Manager, the Oral Hygiene fun day event will not be able proceed smoothly without the input of Stakeholders, Teams and a Communication plan set in place.
With such a high expected level of success to the task of Project Managment comes responsibility and accountability to those who help provide the smooth running of the project and its set goal. To achieve this, it is important to clearly identify and assign roles and responsibilities for each task or result inside a project, as a project manager it is sufficient to use an R.A.C.I. matrix. The terms Responsible, Accountable, Consulted, and Informed are shortened to R.A.C.I. By clearly defining who is performing the job, who takes choices, who contributes, and who requires updates, this framework helps prevent misunderstandings. (Atlassian, 2024)
· Responsible (R): The individual or individuals who carry out the task in question. They are responsible for finishing the work and actively involved in it.
· Accountable (A): The person who is ultimately responsible for completing the work accurately and completely. Usually, this position authorises the work and makes sure objectives are fulfilled. For each task, just one individual should be held responsible.
· Consulted (C): Those whose advice or knowledge is sought prior to or during the completion of a work. This calls for an exchange of ideas.
· Informed (I): Individuals who do not actively participate in the task but who require updates on decisions or progress. Usually, communication is one-way.
Particularly in large and team-based projects such as this one, the RACI structure encourages accountability, enhances decision-making, and facilitates clear communication among project teams. (Harned, 2024). Using R.A.C.I framework within a large network event, can have its Pros/Cons. These are just a few factors that can occur;

Advantages:
· Easy to use and apply across teams
· Allows ownership and ways to interact clear.
· Ideal for scheduled activities or recurrent events
Disadvantages:
· Does not specify supporting support in detail.
· Can lead to misunderstandings in environments where roles change regularly.
Ideal for:
· Management of operational tasks
· Workflows and procedures that repeat
· Alignment of cross-functional teams within secure organisational frameworks.




R.A.C.I Chart example
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Accountability/Roles and Responsibilities 
Project managers: A project manager plans activities, leads teams, keeps track of developments, and resolves issues. Also, communicate with stakeholders, and control scope, schedule, budget, and risk. To guarantee consistency, effectiveness, and stakeholder satisfaction, performance criteria should be set and reviewed on a regular basis.
Team members: Team members are set tasks to complete. This generates team members support, communication, knowledge and ensuring that they carry out operational effectiveness and finish tasks within the set time frames towards the success of the set project.
Stakeholders: Stakeholders share suggestions, authorise spending plans, and assess project results. Achieving goals and providing value to stakeholders are equally important components of success, in addition to meeting budgets and timeframes. There are two types of stakeholders to consider, External and Internal stakeholders. (Please see example below of differences in stakeholders' chart).
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Communication process of event: As important as it is regarding the advertisement of the PRE-EVENT activities (local radio, social media advertising, flyers, and posters in libraries, schools etc.). It is equally important to maintain the engagement and interaction with the public DURING the event e.g. Dj announcements, activity maps, social media interaction, and clear signage. Also, AFTER the event, provide thank-you notes, social media updates, feedback surveys, and a summary report for those who contributed.

Critical Path Method
The critical path in project management is the most extensive sequence of interrelated projects needed to finish a project by the earliest date achievable. These essential responsibilities, which, if postponed, may cause the project to be delayed altogether, these are identified by project managers using the Critical Path Method (CPM). Because they have "float" or "slack," tasks that are not on the essential course can be postponed for an agreed upon amount of time without impacting the project's overall timeline.
There are two primary functions of the critical path method:
· It assists project managers in determining the most crucial tasks that have a significant impact on the project's timeline. 
· In order to complete the full project on schedule and within budget, it assists project managers in creating an effective timetable.
The Disadvantages of CPM, however, is that depends on precise facts. CPM is only as good as the data it is based on. Inaccurate task durations, dependencies, or deadlines make the critical path and the project projections unreliable and less adaptable to tasks that change frequently. CPM may feel overly rigid in environments that are Agile or fast-paced. Teams that must work rapidly may be slowed down by the requirement to redesign job sequences for any change to the plan.
It may also disregard less important jobs. CPM may cause people to overlook less important tasks in favour of more important ones. Delays in these areas can have an influence on team performance or quality even if they don't directly affect the timeline.
limited knowledge of resource management. Team capacity is not taken into consideration by CPM. 
Important Features of the Critical Path Longest Sequence: From the beginning to the completion of the project, it reflects the longest length of tasks that are interconnected. Since critical route activities have no float, delaying them will affect the project's completion date. The shortest time to finish the project is determined by the critical path. Most importantly, the critical path's activities are connected by schedules, which indicate that one must be completed before moving on to the next. (Slate, 2024)
After a project is over, it is concluded by getting the project manager's signature and getting input from everyone involved by concentrating on reflections from the event or project. 
- Completing the task or project - Signing, transferring, or terminating the project. (Include any required documentation.) 
-Getting the proposal approved - Assessing the advantages.
-Examining the outcome and Lessons learnt.
- Evaluate project outcomes from the feedback.
PROJECT COMPLETE.


OWN Personal Development Plan

	Area to improve 
	
	Objective
	Measurable
	Achievable 
	Relevance
	Time

	Self-Management
	
	Diary input- Daily to do lists
Weekly goals
	Daily beginning and end of day briefings
	Monthly meetings
	To improve self-management 
	To be reviewed within 3 months

	Cognitive and unconscious bias
	
	Welcome feedback
	Continue to listen and learn 
	Weekly meetings
	To improve   knowledge
	Reviewed 3 monthly

	Accountability
	
	Follow through commitments
	Own responsibility 
	daily
	To maintain the trust of my colleagues
	Monthly reviews with feedback

	Authentic Behaviour
	
	Remain true to myself and others
	Not to become easily swayed
	daily
	Maintain honesty and trust 
	Monthly reviews and feedback 

	Integrity
	
	Focus on speaking up when witnessing unethical behaviour 
	Become more confident
	Daily
	To prevent upset and concerns arising
	Weekly meetings and reviews to highlight these factors.







FINAL THOUGHTS
Myself as a Project Manager - I offer a unique combination of technical skills, strategic thinking, and people-focused leadership as a project manager, supporting successful project delivery in line with the company's goals. Using modern project management tools and techniques like software development methodologies, I am excellent at overseeing complicated workflows while maintaining flexibility and adaptation in changing circumstances. My ability to communicate clearly and consistently keeps stakeholders informed and on the same page, which promotes openness and trust throughout the project lifetime. I am also good at-risk management, proactively spotting and resolving possible problems before they become more serious. I am an empathetic and emotionally intelligent leader who inspires teams and effectively resolves conflicts—two qualities that are particularly important for preserving morale in the workplace.
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