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1.Introduction 
Company AK Perog LTD operate 30 stores and branches of them. Electronic production which selling’s grow up in last months, have internet platform in a e-commerce format. Company wanted to expand in higher level from operative commercial activities. Formed issues, internal soft system gaps minimize ltd incomes. As a part of operative system, use individual transport for use in delivery functions in Company. 
Many discrepancies appear between ordering online and storages where stuff is collected.
Many expired production not calculated or correctly marked in a system. So many customers unhappy by booking products and after surprised by expired product founds. Many complains appear after, in a company reception and feedback. So, company managers unhappy for issues like this. These types of lacks create main problems in data systems, system does not work properly, appear many places of missing profits for the company.
Another point of lack that is a group of disconnected systems.  There are not programme which works for calculations or sort classification of products. Missing history about operations with customers. No records or data savings about operatives. Manual hand works in management and company office do every day. It wastes expensive time of organization. 
2. Evaluation of existing systems
Internal soft operative systems work in oldest version. System does not work properly between smaller operative programmes. Its burning terrible situation and conflicts between employees and management team.
GDRP – general data protection regulation. What company use at this moment. System works comprehensive, follow EU law, keeps data privacy for organizations in setting rules. Processing, store it, collect. Keeps it safe with penalties scheme who’s try copy it. 
Data subject rights: right to be informed, to erase, and data portability.
Organizational obligations controllers and processors. Keeps data transparently, ensuring security and accountability.
Principles purposing of limitation, transparency, accuracy and storage limitation
Scope applies any organization keep personal data, employees data covers too.
CRM - customer relationship management system. Another programme specialized for customers data. Manage company’s relationship with customers. It’s act as central database that stores customers information. Helps to stay connected to customers, streamline processes. Programmes go with data only and loss protection option. Works to reduce false positives and drive accuracy to any tools. So company require protection programmes , eliminate old programmes, Automatization and system programmes, in very low level of this company. Summarising about progressive decisions or recommendations about systematization companies’ data, consist in a update IT soft operation systems regularly. 
‘’there are 5 exabytes of information created between the dawn of civilization through 2003,  but that much information is now created every two days’’ E. Schmidt (Chairman of google).
Purposing investment creates possibilities for better work, faster decisions making, with help of sorted data. Last versions of data keep and use technologies, will makes company to do best possible version of job quality. Strategical decision to update use technologies goes in a reason of too fast growing and changing IT technologies.
3. Recommended solution
Factors works opposite in company now. Many lacks and missing’s digital systems works but not properly. It requiring updates and new installation. All soft systems should works in one chain, scheme. Requiring attention for details and accuracy in information collecting.
‘’We are surrounded by data, but starved for insights’’ (Wehrens et al, 2023)
After analysis condition of this ltd, summarising basic goes in these main logistical points,
And professional recommendation could be concentrated in these points:
[bookmark: _Hlk216598264]TMS – transportation management system
DLP – data loss protection system
TPS – transaction processing system
 CRM – customer relationship management  
 DSS – decision support system
TMS – transportation management system
 Programme designed specially delivering parcels, materials for any kind of business. It works together with plannings, execute driving operations. System works with summarising all information and make the best decision for vehicle driving. Critically reduce fuel consumption and cutting down on delivery times, maximise effectiveness, vehicle network.
Programme do powerful optimizations for route, time, petrol and all priority concentrate for effectiveness, speed of operation, accurate evaluate all accuracy factors of customers’ requirements. Massive counting of parcel makes automatization which changed paperwork’s.
Payments, receives almost fully works in IT range. (Shao, Y., Wang, C., Berres, A., Yoshioka, J., Cook, A. and Xu, H., 2022)
[bookmark: _Hlk216624795]DLP – data loss protection system 
Mostly attention concentrate by company management, administrators, IT managers. Data leakage does not save factor and can’t be tolerated in any business circumstances. Traditional security approaches, antivirus programmes can’t protect date exactly. DLP systems are solutions which protect data from not trusted factors or possibilities. DLP enforce how information flow in and out. Includes notifications, actions, trials. System inspects content of electronic data, sensitive or valuable information which moving without permission. After identification, information testing by unacceptable level of risk data loss. It also became protect from internal personnel. Companies have different kind of security policy, guide individual requirements. 
[bookmark: _Hlk216609318]TPS – transaction processing system 
Paper works not a worst version of job quality for good results. In a practise way it will be seen pluses an negatives of appearing new versions of IT technologies. Employees forming success of company, it measuring how accurate people operate those works. Modern technologies helps calculate payments, sort operations, information about customers, other factors. Activation of documents perfectly peeps in serves. Electrical systems helps to save most expensive time, support speed of operations, classify operations, makes payments online. Special transaction processing as a subsystem-payroll, order entry, inventory, accounts, receivable, accounts payable functions which operates together and on one scheme. Transaction processing system important support of business transactions, where helps with accounts too. Processing system works by automating way with voluminous amounts in paper works changing way. That keeps recordings, exactly all the way of operations. Use pay checks, invoices, customer statements, payments reminders, bills (Tahboub, R. and Saleh, Y., 2014).
CRM – customer relationship management
Specially created to managed company’s relationship and interaction with customers. It made and worked as central recourse of information about customers, main data concentrate and keep here. System helps to keep good relationships with customers, operate streamline process, calculate profits. This universal tool expending completely through the business organization. Computer based transactions avoid employees’ emotional conditions, don t make possibilities for mistakes, don t let possibilities for customers discussions. Financial line of company works properly that support stream of better incomes. 
DSS helps managers make complex, data – driven decisions. Focused more in analysis then data. Keep strong connected on main data information source for use it. Technically formed to use not only for IT professionals. Have special analysis form based on prevocational questions, which corn is ‘’What if’’. That’s why it very useful analytical programme for managers. Helps to make complex, data-driven decisions, focused on analyzation from data.
This is software system, that collect and synthesize large amounts of data to help managers and employees make informed decisions. It supply chain management and customer relationships. A notable public – facing example is the recommendation system, which analyses user history and behaviour to suggest personalized products. System makes serious recommendations in a project about future visions. 
4.Implementation plan
Step-1 Analysis
· Main points of realization and purposes :
· Eliminate lacks in a soft company system 
· Update older system programmes
· Installation of new programmes
· Induction tools for learning company employees
· Connect all system for life and IT schemes
Step-2 Planning 
· Realization and dedication to professional team for installation soft programmes.
              data’s uses from legacy systems and verified, converted and loaded. 
· IT professional job for installation, soft programmes corrections, uploading and updating older system which require updates, connect to shared internet and company network. (Gerhátová, Z., Zitrický, V. and Klapita, V., 2021).
· plan for integration soft programmes and users. Team workers, employees, managers and office workers, should get inductions, instructions and learnings how to use it properly and clearly. Main presentation should clearly explain how programmes work between to avoid nonsenses and faults. Integration should be going in common with existing infrastructure.
· Programme should operate main course of information about customers, records of     
            operations. 
Step-3 soft programmes 
· Current operative system for customers CRM requires updates for new possibilities and changes. Main source of customers data
· DLP – data loss protection system new system in a scheme to protect individual customers and company data, works with income and outcome of control information
security
· DSS – decision support system supporting for management and head office for strategies of company business, main view for the future.
· TPS – transaction processing system most operational system for payments
Connected with main data source for keeping useful information in all activities
· TMS – transportation management system in common with shopping online, 
           Guiding deliveries vehicles, connected with DSS system, calculate best decisions for     
           transport and recruiting drivers It should work in common with other transportation  
            programme and helps provide process from customer request till customers f      
            feedback about service quality and satisfaction.
Step-4 Testing and maintenance
· Update regular technological fast changes that in common with other operative systems.
· Meetings of employees and discussing with users for regular analysis;
· Technology acceptance model. Scheme helps to make improvement about new installed programme. Monitoring and coordinating process of the using employees, makes analyzation summarizes, which activities explained on scheme.
Perceived usefulness
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Figure 1: Technology acceptance model

5.Conclusion
Variation of new decisions in choosing business programmes, wide spectrum can organize for companies many good operative decisions. Not only IT technologies is well enough. Practise of users and customers in scale of time can make unknown decisions or variation of kind full schemes for business. Fast growing technologies influence changes. IT technologies requiring more safer programmes and servers.  All progressing programmes have pluses and minuses. Depends of requirements forming acceptable decisions and variations for customers and users. 
In all times good employees were most requestable persons. All operations and decisions done from them.  Always exist human factor which appearing and dominate in all situations. However implementing the strategies as recommended above would help the company to manage and maintain the operations effectively. It also includes the cost-effective approach that will assist company to run long term obligations without facing major cost disadvantage. Company should follow the culture of Industry 4.0 in terms of ensuring the efficiency of operations and get the competitive advantage. 
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