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Young persons profile.
This profile draws on my placement hours within a supported accommodation project for young people aged 18 to 25 years.  During this placement, I worked alongside staff and young people in council-supported training houses that provide semi-independent living opportunities. The profile explores the developmental and social context of the young people, their practical and emotional needs, and the youth work interventions used to support their transition toward independent living
Fifteen young people, aged between 18 and 25 years, currently reside across five council-supported training houses that provide semi-independent living opportunities. These placements are designed to help young people, including care leavers and those experiencing housing instability, build the skills and confidence required for independent living. Residents can remain in the accommodation for a maximum of two years, allowing time to develop practical skills, address personal challenges and prepare to move on to more independent housing.
The group is diverse, consisting of six males, seven females and two transgender occupants, each with individual experiences and support needs. At present, four young people are engaged in employment, three are enrolled in education, four are not currently in education, employment or training (NEET), and four are currently unable to engage in education, training or employment.  This reflects the varied and often complex circumstances of young people living in transitional accommodation.
The reasons for living in supported accommodation vary, reflecting a range of social and family challenges. Several young people have moved in due to family breakdown, domestic violence or overcrowded living conditions. Others have experienced rejection or conflict resulting from their decision not to follow parental religious or cultural expectations. A small number have also been referred due to behavioural concerns or strained relationships within the family home. Collectively, this group represents the wide spectrum of issues faced by young people who are unable to live with their families but are not yet ready for full independence. This highlights the continued need for transitional accommodation that bridges the gap between dependence and self-sufficiency. This aligns with core youth work principles of empowerment, inclusion and personal development, as practitioners seek to create environments that enable young people to gain confidence, autonomy and a sense of belonging (National Youth Agency, 2020).
The young people who live in the training houses are at a stage in life typically characterised by increasing autonomy, identity exploration and the transition to adulthood. Many are managing complex personal circumstances. Peer groups and social media strongly influence how young people view themselves and where they feel they belong. While some of these connections offer a valuable sense of support and shared experience, they can also create pressures to conform and may amplify feelings of isolation or marginalisation.  Williams (2021) highlights that youth work can provide critical spaces for young people to develop resilience during periods of transition. However systemic factors such as poverty and unequal access to opportunities can limit their ability to engage fully with education, employment or training. Gender identity is also an important consideration: with two transgender residents, there may be additional barriers related to discrimination and social exclusion.
Living in the training houses present with a range of both practical and emotional needs that shape their experiences of semi-independent living. Many require guidance and support with essential life skills such as budgeting, cooking, cleaning and managing appointments, these skills are vital in sustaining a tenancy. They also face emotional challenges such as loneliness and anxiety which can affect their confidence, motivation and engagement with education, employment or training. These needs can be understood through Maslow argued that they would be unable to move to the next level if they had not achieved the current one
The supported accommodation provides a structured environment designed to build young people’s practical and emotional capacity for independent living. Each resident has access to regular keywork sessions, which focus on setting achievable goals and developing essential life skills. These sessions also provide opportunities for young people to reflect on their personal progress and explore aspirations for education, training or employment.
This approach reflects Erik Erikson’s psychosocial development theory, supporting young people through the transition between adolescence and adulthood by creating structured opportunities to explore their identity, build self-efficacy and develop independence. In practice, youth workers play a central role in supporting residents, building trusting relationships while maintaining clear professional boundaries. Much of this work reflects the values set out in the Welsh Government (2021) Quality Mark for Youth Work in Wales, which highlights empowerment, inclusion and active participation as key principles of effective youth work. Day to day, this means creating a supportive environment where young people feel listened to, respected and encouraged to take ownership of their decisions.
Support is tailored to each young person, focusing not only on practical skill development but also on emotional support and advocacy. In my practice, providing young people with the space to make choices and learn from experience has helped to build their confidence and sense of identity. This approach reflects Erikson’s psychosocial development theory, particularly the stage of identity versus role confusion, where young people are navigating autonomy, self-efficacy and future direction. By combining theoretical and policy frameworks with everyday relational practice, youth workers can help young people build resilience, strengthen their sense of self and prepare for independent living beyond supported accommodation.
The experiences of the young people living in training houses highlight the complex interplay between individual development, personal circumstances and wider social factors. Although their journeys are unique, shared themes emerge around the need for practical skills development, emotional stability and consistent support to build confidence and resilience. As youth workers, we play a key role in supporting these young people to develop self-belief and independence. The training houses provide a stable and structured environment which bridges the gap between dependence and independent living. Sustained emphasis on empowerment, inclusion and holistic support — in line with the principles set out in the Quality Mark for Youth Work in Wales (Welsh Government, 2021) — will play a crucial role in enabling these young people to address barriers, build on their strengths and work towards positive and sustainable outcomes. 
However, this work does not exist in isolation. Wider systemic factors can have a significant impact on outcomes for young people. The project itself is reliant on annual Welsh Government Innovation Grant funding, which creates natural limitations around long‑term planning and sustainability. In addition, the Youth Worker posts that deliver the project are funded through the Housing Support Grant (HSG), meaning they are also affected by wider pressures on national housing‑related support budgets. Limited availability of suitable move‑on accommodation can create delays and uncertainty for those ready to progress, while reductions in youth service funding may restrict access to additional or specialist support. These gaps highlight the challenges of fully realising the aims set out in the Welsh Government (2021) Quality Mark for Youth Work in Wales, which emphasises empowerment, inclusion and holistic provision. Recognising these structural and funding‑related barriers is essential for understanding both individual journeys and the broader context in which youth work operates.
Sustained emphasis on empowerment, inclusion and holistic support — in line with the principles set out in the Quality Mark for Youth Work in Wales — remains crucial in enabling young people to address barriers, build on their strengths and work towards positive, sustainable outcomes beyond supported accommodation. However, the dynamics within shared accommodation can create challenges. Negative peer influence, conflict or immature behaviour can undermine stability and disproportionately affect more vulnerable residents. For example, a young person trying to maintain a routine of attending training may be discouraged by peers who stay up late, use substances or mock their efforts, causing them to withdraw or revert to unhelpful patterns. These issues can reduce the effectiveness of the environment and hinder young people’s ability to develop consistent routines and progress towards independence.
Internal feedback from young people also highlighted that the accommodation often feels un‑homely, with limited warmth and personalisation. Many reported that this impersonal atmosphere reduces their sense of comfort and belonging, making it harder to settle, regulate their emotions and positively engage with the support offered. In response, this feedback was taken to a meeting with managers, who agreed to allocate funding for young people to choose soft furnishings, wall décor and other items to improve the environment. This process closely reflects the core pillars of youth work: it was participative, giving young people an active role in shaping their living space; expressive, enabling them to reflect their identities, tastes and cultures in the décor; and empowering, as their views directly influenced decision‑making and created tangible change within the setting.
This approach not only enhances the physical environment but also reinforces a youth‑centred ethos that supports emotional wellbeing, strengthens engagement and aligns with the wider aims of high‑quality youth work practice in Wales.















	STRENGTHS
Suitable & Affordable accommodation
Holistic Support – Person Centred
Safeguarding Framework
Access to external agencies for support
Peer Community


	WEAKNESSES
Limited move-on options
Inconsistent engagement
Getting dynamic of young people right.
Negative peer influence
Accommodation can feel un-homely


	OPPORTUNITIES
Semi - Independent living
Multi Agency Support
Affordable stable accommodation
Move on opportunities

	THREATS
Funding pressures / cuts
Community tensions
Loss of tenancy / loss of homeless duty
Staff inconsistency
Safeguarding risks




The training flats were introduced 2019 to 2020 and are grant funded through the Welsh Governments Innovation Grant.  The Welsh Government’s Innovation Grant funds short, creative pilot projects that test new ways of supporting communities.  It helps organisations trial fresh approaches, build partnerships, and address priority issues.  For youth work, it offers a chance to develop and evidence new models that improve outcomes for young people, including those experiencing or at risk of youth homelessness.
They offer affordable housing to 18–25-year-olds who are homeless or at risk of being homeless, this type of accommodation offers semi-independent living. 
Supported housing offers several significant strengths that directly enhance young peoples’ stability, wellbeing, and long-term outcomes.  First access to suitable and affordable accommodation provides an essential foundation at a development stage where many face economic disadvantages and limited family support.  Secure housing reduces the risk of homelessness and enables young people to focus on education, employment and personal development (Fitzpatrick et al., 2019).  Alongside this, the holistic and person-centred support embedded in supported housing ensures that interventions respond to individual needs rather than adapting a one-size fits all model.  According to Dwyer & Daly this approach respects the young person’s autonomy while promoting growth in areas such as budgeting, emotional resilience and life skills.
A robust safeguarding framework is another core strength.  As explained by Prosser Young people facing instability are often vulnerable to exploitation, unsafe relationships, or deteriorating mental health.  Supported housing environment provide oversight, structured risk management, and early intervention, reducing harm and enhancing protective factors.  The presence of a peer community plays a constructive role when managed effectively, shared living reduces isolation, builds informal social networks, and fosters peer learning.
Finally supported housing acts as a bridge to external agencies, giving young people structured access to education providers, employment programs, mental health services and community organisations.  By connecting these young people with broader network of support, the service expands their opportunities and helps create a more coherent and sustainable route towards independent living.
Together, these strengths demonstrate that supported housing can be an effective, multi-layered intervention for young people navigating complex transitions. 
An example of this was an 18-year-old girl who moved into the training accommodation in Llanelli.  Staff quickly recognised her anxiety and the risk of disengagement. She was allocated a support worker, and they developed a strong, trusting relationship. She has since being referred for additional emotional support, which she is actively engaging with. She has also begun the process of entering training and his forming positive relationships within the accommodation.
A major weakness within supported accommodation is the limited availability of suitable move-on options, which is reflected in current Welsh data. End Youth Homelessness Cymru (EYHC) state young people aged 18 – 25 now spend an average of 113 days in training or temporary accommodation, a 71% increase since 2017/18, highlighting how difficult it is for them to progress into stable housing.  For young people these barriers can delay independence, reduce placement turnover, and create a sense of stagnation.  Over time, this lack of progression can also lead to frustration and disengagement from youth services and support, as young people lose confidence in the system designed to help them move forward. Inconsistent engagement from young people, often linked to anxiety, past trauma or low motivation is another key weakness.  Irregular attendance at key-work sessions can slow progress and reduce the impact of support.  This also sits in contrast to the Youth Work National Standards, which emphasises the importance of sustained, voluntary engagement and the development of trusting educative relationships.  When engagement is inconsistent it becomes harder for practitioners to meet these standards and to support young people’s active participation in their own development. This challenge is compounded by staff turnover, which disrupts relational continuity and weakens the development of secure, trusting practitioners – young person relationships as explained by (Munro, 2011)
Supported accommodation for 18- to 25-year-olds offers significant opportunities that contribute to young people's progression towards independent living.  One of the most notable advantages is the semi-independent structure, which enables young people to develop practical life skills – such as budgeting, tenancy management and self-care within a safe and supportive environment.  This approach aligns with youth-work principles as explained by Jeff & smith this emphasise empowerment and experiential learning as pathways towards autonomy.  
The multi-agency nature of supported accommodation further enhances opportunities.  Young people can access wrap-around support including mental-health services, employability programmes, substance-use teams and educative providers.  The Youth Engagement and Progression Framework highlights the importance of coordinated, early and sustained support to prevent disengagement and ensure smooth transition into education, employment or training.  In supported housing settings, this integrated model allows professionals to identify barriers early, streamline referrals and create coherent progression pathways tailored to individual needs.
Affordability also constitutes a crucial opportunity.  Many young people face financial barriers when entering the private rental sector, and supported accommodation provides stable, financially manageable alternative.  This stability enables them to focus on personal development rather than crisis management, consistent with the CLD Standards Council that youth workers create environments conductive to participation and growth.
Finally, young people often experience improved move-on opportunities through structured pathways into social housing.  These pathways help reduce the risk of homelessness and support a confident transition into long-term independence.
Threats
Supported accommodation for young people operates within a challenging external environment, and several threats can undermine its effectiveness.  One significant threat is the persistent funding pressure faced by local authorities and third-sector providers. According to National Youth Agency ongoing cuts to youth services and housing support budgets can reduce staffing levels, limit the availability of specialist interventions, and restrict opportunities for developmental programmes.  Reduced funding also heightens the risk of service stability, which may weaken young people’s trust and engagement.  Additionally, community tensions can arise when supported housing is located within communities that lack of understanding of youth homelessness or hold negative perceptions of local young people.  This can create barriers to social integration, increase stigma, and in some cases lead to complaints or resistance from local residents, according to Evans, (2021) this could ultimately impact the wellbeing and confidence of those living in the supported accommodation. 
Staff inconsistency also presents a considerable threat.  High turnover or reliance on staff disrupts relationship-based practice.  A core principle of effective youth work.  This can reduce the continuity of support.
Finally, safeguarding concerns—including managing complex behaviours, peer conflict or external risks—can challenge the safety and stability of the setting. Without adequate staffing, training and multi-agency coordination, safeguarding pressures may escalate, affecting both residents and staff (Welsh Government, 2022).
Together, these threats highlight the need for robust funding, community engagement, staff stability and strong safeguarding frameworks to protect the effectiveness of supported accommodation.






















Summary of learning  

My placement in supported accommodation for 18–25-year-olds has been a significant period of professional growth, building on my existing experience as a youth worker. Although I already have a strong foundation in relation to practice, safeguarding and multi-agency partnership, the supported accommodation setting has deepened my understanding of how youth work values, policy frameworks and organisational constraints operate in a residential context. Working within a semi-independent living environment for young people with complex histories has challenged me to critically examine my practice, reflect on my assumptions about independence, risk and empowerment, and use these insights to shape clear priorities within my professional development plan.
A central objective within my Professional Development Plan was to further develop my capacity to form purposeful, professional relationships with young people. The Youth Work National Occupational Standards identify engagement and relationship-building as fundamental to enabling young people’s personal and social development (CLD Standards Council, 2019). During my time in the accommodation, I applied these principles through intentional informal conversations in shared spaces, maintaining clear boundaries, and using active listening to understand individual needs. For example, when supporting a young woman experiencing anxiety about entering training, I became more attuned to how trauma, previous instability in housing, and low confidence can shape a young person’s ability to engage. Working with her, I used joint goal-setting and regular check-ins to sustain contact and support progression—reflecting the Youth Work National Occupation Standards expectation that youth workers assist young people to identify priorities and reflect on their development.
Although I have substantial youth work experience, this setting exposed the impact of organisational factors on practice. I observed how staff turnover and inconsistent engagement from staff can impact the relationship with young people. Critically reflecting on this has informed my PDP, and I have now added a new aim focused on “consistency, endings and transition,” recognising the importance of supporting young people through changes in staffing and ensuring that relationships are closed ethically and transparently.
Another focus was understanding multi-agency working. The Youth Engagement and Progression Framework (YEPF) emphasises coordinated support and a clear lead worker to reduce the risk of young people becoming NEET (Welsh Government, 2024). In the project, referrals to mental-health services, training providers and housing options teams illustrated both the benefits and limitations of such coordination. When information-sharing was timely, young people experienced a seamless pathway; when communication broke down, appointments were missed and anxiety increased. This highlighted the importance of advocacy and follow-up, and I recognised that I had sometimes assumed other professionals would “pick things up” without checking. In my PDP I have therefore committed to developing clearer recording, escalation and follow-through skills.

My learning also relates to safeguarding and risk. Supported accommodation operates within strict safeguarding procedures, yet the ethos remains rights-based and person-centred. Initially I felt anxious about balancing young people’s autonomy with safety planning. Observing experienced staff helped me see how professional curiosity, clear recording and collaborative risk assessments can be empowering rather than punitive. The YW NOS stresses compliance with legal and ethical requirements while still upholding youth work values of voluntary participation and respect (CLD Standards Council, 2019). Critically, I noticed that young people sometimes perceived safeguarding actions (such as room checks or visitor restrictions) as control rather than care. This tension has encouraged me to reflect on power, language and how we explain decisions. My PDP now includes a goal to improve my ability to have transparent conversations about boundaries and rights.

A further area of learning concerns transitions and “move-on”. Literature on care leavers shows that secure, suitable housing is central to successful pathways into adulthood (Stein, 2012). In practice, I witnessed how limited social housing and high private rents restricted move-on options. Young people who were ready for independence sometimes remained in supported accommodation due to external barriers, which could lead to frustration, conflict in the house and disengagement from support. This challenged my earlier, more individualised understanding of “progression” and highlighted the structural nature of housing inequality. I have incorporated a PDP objective to deepen my knowledge of housing policy and to strengthen my skills in supporting young people to navigate systems, not just change their own behaviour.

The internal environment of the project also prompted critical reflection. Feedback from residents indicated that the building could feel “un-homely” at times, despite strong relationships with staff. This raised questions about how space, routines and rules affect young people’s sense of belonging. The YEPF stresses that engagement is enhanced when young people feel they belong and are part of their community (Welsh Government, 2024). I began to see everyday opportunities—such as co-creating house agreements, involving residents in décor decisions or planning shared meals—as youth work interventions that promote ownership and community. In my PDP I have added aims around participative practice and creating welcoming physical environments.

Finally, I have become more aware of the emotional labour of this work. Hearing stories of loss, abuse and instability can be personally affecting. I noticed times when I carried worries home or found it hard to “switch off”. The YW NOS emphasise the importance of reflective practice and supervision to maintain safe, ethical standards. Regular debriefs with my supervisor, reflective journalling and using theory (such as Kolb’s learning cycle) helped me move from feeling overwhelmed to analysing what I could learn from each situation. This experience has reinforced the need for ongoing self-care, critical reflection and use of supervision, all of which are now explicitly embedded in my professional development plan.
In summary, my time in supported accommodation has given me the opportunity to apply youth work values and national frameworks in a real, practice‑based context, while also highlighting the wider challenges associated with structural inequality, organisational constraints and the complex needs many young people carry. The placement has deepened my understanding of relationship‑based practice, multi‑agency working, safeguarding responsibilities, participative methods and the importance of well‑supported transitions.
In addition, working within a supported accommodation setting has strengthened my awareness of how environmental factors, funding limitations and service pressures directly influence young people’s ability to engage, feel safe and move forward. It has also reinforced the importance of consistent, trauma‑informed communication and the value of creating opportunities for young people to contribute to decision‑making about their daily lives. Through critical reflection, I have updated my PDP to emphasise developing greater consistency in relationships, strengthening my advocacy and follow‑through, embedding participative approaches to creating a sense of “home”, expanding my policy knowledge and maintaining sustained reflective practice.
These learning points will continue to shape my development as a youth worker who is committed to enabling young people to move towards independence on their own terms, with dignity, choice and support. By continuing to reflect, seek feedback and ground my practice in youth work principles, I aim to contribute to environments where young people feel valued, heard and capable of achieving meaningful change.
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