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This is a supporting paper to the Hillsborough presentation. In this paper, leadership Theory will be researched, and the theoretical perspectives critically analysed. 
Strengths, weaknesses and effectiveness of leadership styles will be considered, and recommendations will be made.


Ambulance Leadership and Theories	

Eden believed that people are born or made with certain qualities that make them excel in leadership roles. Qualities such as intelligence, confidence and dominance are just three qualities of a born leader.
(Bryman 1992)
If this were the case, the leaders of the ambulance service would have been better at leading their teams during the Hillsborough tragedy because they would have been more abled leaders.
	Seeing as how this isn’t the case, it could be argued that Adair’s theory is more legitimate and that leaders can be trained and developed.

Adair (1973) states that skills such as: communication, motivation and time management are skills that leaders use that can be trained to improve a person’s leading capabilities. This conflicts with Eden’s “people are born leaders” theory. 
	If the leaders in the ambulance service had developed these skills further before the Hillsborough disaster, like Adair suggests, they may have acted and performed a little differently on the day. Certainly, on the communication and time management parts. 
If communication was improved by leaders of the ambulance service, they would have been able to inform their team that a crush was taking place and from this the ambulance service could have responded adequately to the problem.
	Based on this, one recommendation that the ambulance service can have to improve is to make sure to teach leadership skills to their leaders to ensure they are able to effectively lead their team.


Douglas McGregor was a theorist who is responsible for the X and Y theory. According to McGregor’s Y theory, workers like to be left alone to work with minimal supervision. 
It could be argued that mangers in the ambulance service took this theory into practice on the day of the Hillsborough disaster because there were very limited amounts of supervision by the leaders of the ambulance service.
	Not many ambulances turned up to the disaster and so it is fair to say that the lack of supervision from the ambulance staff management was not a strong point during the Hillsborough disaster. 
	Based on this, it could be recommended that it would have been a better idea to have used McGregor’s X theory, where the ambulance service would have been heavily supervised. 
If they were heavily supervised, the supervisors would have been able to identify the situation and the ambulance service could have reacted accordingly.
(McGregor 1985)


BBC News (2016) states that the ambulance service did not activate their major incident call because they were falsely informed by the police that the incident was a pitch invasion.
	If the ambulance service had a leader who adhered to the theories researched, they could have known to trust their instincts, assess the situation and see that it wasn’t a pitch invasion. From this information they could have reacted accordingly and communicated to their teams to do the same, resulting in many more people being saved.


Judging by the way in which the ambulance service acted and performed on the day of the tragedy, the ambulance service leaders and managers took a “Laissez- faire” approach. They took a “no interfering” approach to the disaster and as a result many people were killed and injured.

















Changes in Leadership since Hillsborough
The ambulance service took many criticisms from the Hillsborough disaster. BBC News (2015) state that David Whitmore, expert paramedic, criticised how a senior ambulance officer “failed to investigate the pens where Liverpool fans were dying.” 
	These criticisms allowed the ambulance service to look at what they did wrong and from these mistakes, make changes to the areas that needed improving. The main area that needed improving was the leadership of the ambulance service.
	Hodge (2014) states that ambulance crew members are now challenged to remain clinically competent by undertaking regular clinical practice and providing visible leadership on the ground. This means that ambulance crew members must train to become competent at their jobs and must now show that they are leading, and capable of leading, to remain part of the team and to remain as leaders. 
	This is good because it means it can be shown if these members are capable of leading and allows the organisation to make changes to leadership if this isn’t being shown. It also means that members are always making sure that they can do the jobs they are supposed to do.

The ambulance service has also improved by measuring targets. Leaders of the ambulance service have targets to meet and must hit these targets to be effective. Targets will have changed dramatically since Hillsborough as they are constantly changing to keep improving the service. NHS (2018) are constantly setting new ambulance standards to ensure leaders of the organisation are up to date, capable of doing their jobs and constantly improving.
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