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Introduction
In this report, we will be covering the innovation, and foundational functions of the E-Commerce online Flee market, Burkes Hoard, which was first established in 2017, selling items the owner had collected throughout a forty-year span, That contribution not only has relevance for the understanding of modern development s but is also a truly seminal contribution as it is one of the few early attempt s t o understand , in combination with entrepreneurship , some of what is nowadays known a s the 'black box' of technology (Rosenberg , 1982), (Hagedoorn, J., 1996). and foundational functions of the E-Commerce online Flee market, Burkes Hoard, which was first established in 2017, selling items the owner had collected throughout a forty-year span many items in pristine condition obtained either given free or bought at a minimum cost, (lucky finds), all in such amazing condition, only encouraging the idea to make some profit from these, sort after items.
[bookmark: _Int_LCc8bWjx]Burkes Hoard in this report will be analysed, the compliance to the E-commerce universe, Marketing, Payment services, Website, financing, equipment, supplies, and staff, SaaS - software and a service. 
 




1.
[bookmark: _GoBack]BURKE'S HOARD – Where you can find Anything and Everything 
Online E-Commerce Flee Market
[bookmark: _Int_4arVUtF2][bookmark: _Int_khX1YRav]With the rapid growth and evolution of the internet, the E-commerce universe has opened the door for all kinds of shopping, this is where Burke’s hoard true opportunity became a reality, created, and founded in 2017, this online flea market was created through the owner having many products for building up in his property, many collectibles, antiques, retro, memorabilia, unique one-off items, and used and unused latest items. 
Burke’s Hoard also offers a unique original designed product starting out with Burke’s Hoard, the FTS Box, to introduce a new product line with an original product covering a sensitive but more widely acknowledge area of our society, Selection of appropriate toys may be especially important for young children with special needs to assist them and their parents to engage in and enjoy the learning benefits of play. 
However, guides found on toy packaging usually emphasize the use of toys for typically developing children and are often inappropriate for children with special needs. (Hamm, E.M, et al, 2005) so bringing new a new original toy into a range of their product line becomes personal l support from Burke Hoard creating ultimate diversity in their product range showing that there is something for anyone from any lifestyle, also making it safe, entertaining, and affordable. Making the FTS Box a potentially long-lasting product in our retail stock, for children and Adults with Learning Disabilities and Sensory needs.

1.1[image: ]
Our Targeted Consumers
Our base is literality everyone, from young to old, small businesses, special education, and mainstream schools, and Residential Home for learning disabilities (Adults/Young Adults).
Customers' needs and wants are being fulfilled on every spectrum due to the non-specification of the product line apart from the FTS Box which is specified for SEN (Special Education Needs) = Special Education Needs customers.
How do we sell our products?
Burkes Hoard has a professional catalogued website with easy access to all items placed in Genre and easy alphabetical order. The contains easy access to delivery on all different formats, where same-day, specific time, and place and, also gift-wrapped the to the theme of the item or once again personalized, all sales are strictly done online, but some cases depending on the age, condition, and the expensiveness of some of the trade items there will be rare face to face interaction at the storage unit 






1.2
Where and how we sell our items?
As mentioned in the paragraph above all items are sold strictly online, and through their smartphone, and Tablet device application, rare face-to-face trading, but is still orchestrated; online appointments booked through the website and payment transactions are all done online. We payments platforms such as:
[image: ][image: ][image: ]         [image: ]
All products are kept at the headquarters which is a storage warehouse facility owned by the based in Manchester where all items are collected selectively in their rightful place securely in headquarters based in Manchester.
Virtual value Chain
	Business
	Customers
	Employee

	Manchester based
	SEN (Special Educational Needs)
	Limited staff with full training and knowledge of the products from A to B

	National Deliveries
	Local and National Traders
	owner

	Products of all kinds and from all times - Original Products
	Older people and younger people
	

	Easily accessible to website and social media, plus simplified and straight forward catalogued on website
	Membership with discount and affordable and accessible products 
	Brand maintenance, quick online responses when customer get in touch whether through email or telephone whilst maintaining a high-level customer service 




2.
What is Burke’s Hoard UPS (Unique selling point)?
[bookmark: _Int_Mheu7m6y]Through research done by Burkes Hoard the opportunity for an original product arose within the Special Education sector through speaker with organisation such as Mencap, and governed councils about that need for newer stimulus product for the send community became a stronghold for this company to move forward with creating a new original product (FTS Box) with learning disabilities as its focus, communicating, researching and overall development took two years before CSA (tested and approved) certified this product to be sold. “With our global product certification expertise, we can test, inspect, and certify products worldwide. CSA Group is:
· Accredited by the American National Standards Institute (ANSI) as a certification body.
· Internationally recognized with over a century of experience in testing and certification services.
· Recognized by the U.S. Occupational Safety and Health Administration (OSHA) as an NRTL.
· Understanding of global market access, and can plan certification services and strategies, and integrate requirements through the product lifecycle. (
 In the case of Burke's this company has its unique selling point based on it being the only strictly online based flea Market Manch products the location although great, and very well Manchester is, with its growing tourism, Manchester is also well known for their flea markets and markets in general, having all this the online flee market is unique in itself being that it is the only online and based in the Northwest but also for the fact that many of Burkes hoard products are one-off products never to be got again all products that have been forgotten in time also probably never to be found again, and most importantly its original product in the FTS Box (Feel, touch, See Box).
In the case of sustainability Burke’s Hoard plan to be innovative every year inventing and establishing brand new original products that can only be found on the Burke’s Goard website. Covering every need for every person in every lifestyle, with easy access and delivery. 


3.
Our competitors
	Amazon - Online retailer, which has a wide range of products and expanded service, Music, and programs –
	Burkes Hoard - offers rare and one-off items some obtained for free, creating a hundred percent profit on many of their products

	[bookmark: _Int_zPWdhfvf]eBay - Similar services and product range as its main rival Amazon. - Whereas antique and collectible items can be found on this particular website company platform,
	Burkes Hoard - offers a unique delivery service where each item that is sent from them is personalized and packaged with attentiveness which is the culture of this organization. 


	Spok - they are only competition on a shared basis of trading Spock is known to do trading buying and selling advertising to buy and sell which is something this Burkes Hoard offers

	Burkes Hoard - works with trust and reputation so, therefore, their trading and transactions will all be done transparently on a professional business level assuring all their customers of a high-quality service.


	[bookmark: _Int_KdRsEZsa][bookmark: _Int_GF0w14ET]Vinted – our competitors on the basis of trading as they are mainly based on buying an advertising product trade him between each other on a more personalized knocked from house to house.
	Burkes Hoard - works with trust and reputation so, therefore, their trading and transactions will all be done transparently on a professional business level assuring all their customers of a high-quality service. Delivered with precision.


	[bookmark: _Int_m1cFeHFn][bookmark: _Int_W0DaeMqz]Facebook Marketplace - Facebook Marketplace - known to find mostly anything and everything from appliances to vehicles to homes marketplace does offer a good range of products which Berks hood does not offer but backs hard offer the difference of delivery personally tailored to the company itself where is Facebook marketplace define assailant is done on a similar basis is vented and spok, but it is also a platform for other companies to sell and advertise those products to.

	Burkes Hoard – works towards bringing a more personalized and professional approach to each product from the primary stage of purchase Taylored to every product on the website to specializing how it is delivered and always staying true and transparent honesty with every product value, and longevity.

BURKE HOARDS MAIN UNIQUE STAND AGAINST ALL THE COMPANIES IS THE FTS BOX, IT IS AN ORIGINAL, DIRECTED AT SPECIFIC CONSUMERS AS WELL AS THE WORLD


These are the main competitors for burkes Hoard as an online E-commerce Business.




4.
Marketing, Reputation and Sustainability
How Burkes Hoard will promote their services 
[bookmark: _Int_QKLBmquq][bookmark: _Int_1Lr9AH1I][bookmark: _Int_dDcGOVMU]Optimizing and utilizing the Google search engine, strategically implementing frequently used words within the company logo and slogan and investing in making Burkes Hoard become the first online Retailer to find. As most tend to tap a couple to a few keywords in and see what turns up, (Calishain and Dornfest, 2003, P. 2), making it logically to make as many commonly said and searched words are imperatively involved.
Membership accounts are important to gain loyalty on a long-term basis, with having and account with this company online it provides many resources for the customer
Starting with the FTS box, which is an original product and for specific consumers, a specific type of customer, as well as everybody else who is interested in this type of product promoted on a platform of presentations, Promotional adverts through YouTube, Facebook, and Instagram highlighting the product and its specific use. Personalized videos that will be sent to schools and SEN organizations, offering in-person presentations of the FTS box as a product and what it can offer to their organization.
B2B, Business to Business, (Trading Antiques and collectibles).
[bookmark: _Int_ARuItJsE]We will also investigate such promotional methods as advertisements on Facebook, YouTube local television networks, The Manchester Channel, Manchester united Tv and so forth, Manchester Channel offers free monthly advertisements as well as the west Midlands with Birmingham's Local Network Television, from local to national, Television exposure creates for those who are watching a channel/program which is known to have regular advertisements gives “ opportunity to see” thus giving television exposure initiates the next step for the potential customer to researching and inevitably finding the desired product from Burkes Hoard. We will do leaflets posters for the potential older generation which through general observation prefer the old school touch keeping in connection all customers, and general Internet advertisements. Motorway billboards creating national awareness for this company, being that they supply and deliver nationally.



4.1
Software and a Services - Burkes Hoard
[bookmark: _Int_4dlsyldc][bookmark: _Int_AbUeMBg0]Burkes Hoard have not only created their website but also an app which will be found on application services like, Google Play, Apple, and Samsung online stores, their website and data all stored through Cloud. QR codes to easily find and download their application. Membership accounts with a welcoming ten percent discount for initial sign up. 
Creating Content - Burkes Hoard's website has a clear alphabetical catalogue, with clear photographs of each product in detail at all angles, showing the condition and detail to the product as described and expected as advertised.
Finances and control – Burkes Hoard were invested in by the owner and his son, with a cash injection of twenty thousand pounds. The twenty thousand has been invested into the Website, (designed and personalised by a freelance graphic designer), a warehouse rented and 2 vans and packaging equipment and long-term contract with DPD. All payments over their website will be through as mentioned before, PayPal, Google pay, Visa, Mastercard, and Apple pay. Each of these each approved and verified on the website through the various payment services within Burkes Hoard use.
Equipment and supplies - All resources are kept at the main base in Manchester UK, a small warehouse where the products are kept also alphabetically and stored to the health and safety standards for staff and customers minimizing damage and loss. Handheld scanner to keep account of stock inbound and outbound.
Parcel material, and Burkes Hoard stamp which is used for the labelling of their boxes identifying their company brand and individualizing their products and service.
Staff – There are only Four staff members, the owner included, all trained and educating with each product that is sold from Burkes Hoard. Each member has their own allocation of Job role, this company consists of Merchandizer picker, which is the founder and his Son, Warehouse operatives these two staff members were hired with training and required essential experience within Logistics and distribution and a fair knowledge of antiques and collectables.





Conclusion
[bookmark: _Int_7hLsx9X9]Burkes Hoard a; though facing a tough ever-growing have managed to find its niche and uniqueness, in their original innovation of the FTS Box =, plus with this product opening the door for more customer from all levels of society. Their uniqueness is in their one-off items whether antique, collectable or memorabilia selling these types of products will have its individuality being that some these products/ items can never be found again, Burkes Hoard is working with evolution of the internet and the e-commerce universe.





















References

Calishain, T. and Dornfest, R., 2003. Google hacks. " O'Reilly Media, Inc.". P. 2
CSA Labs in UK - Certification Specialists - https://go.csagroup.org/en/certification - Accessed 06/07/2022 - 18:25pm
Draganska, M., Hartmann, W.R. and Stanglein, G., 2014. Internet versus television advertising: A brand-building comparison. Journal of Marketing Research, 51(5), pp.578-590.
Hagedoorn, J., 1996. Innovation and entrepreneurship: Schumpeter revisited. Industrial and corporate change, 5(3), pp.883-896.

image4.jpg
3o0picenolte
( 1





image3.png




image6.jpg
G Pay




image4.png
Master Car





image5.jpg
VISA




