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Managing Guest Service Operations 

[bookmark: _Toc178697989]Weekly Learning Log
	Week
	Dates
	Department
	Tasks Performed
	Challenges Faced
	Positive/Negative Experiences
	Emotions During Rewarding/Challenging Situations
	Lessons Learned & Future Learning Opportunities

	1
	30th Sept - 6th Oct
	Reception/Front Office
	Assisted in guest check-ins, answered inquiries, and processed reservations
	Confusion with booking system during busy period
	Positive: Improved customer interaction skills. Negative: Struggled with system errors
	Frustration with system issues but satisfaction after resolving guest complaints
	Learned importance of being calm under pressure. Need to improve technical skills with booking system

	2
	7th Oct - 13th Oct
	Housekeeping
	Supported housekeeping team in maintaining room cleanliness standards
	Short-staffed, leading to delays in room readiness
	Positive: Worked efficiently with the team. Negative: Guest complaints due to room delays
	Felt overwhelmed by workload but accomplished when task was completed
	Learned importance of teamwork and time management. Will explore solutions for understaffing

	3
	14th Oct - 20th Oct
	Leisure Club
	Monitored guest entry, assisted with facility usage, maintained cleanliness of the club area
	Guest dissatisfaction due to pool closure for maintenance
	Positive: Handled guest inquiries well. Negative: Complaints regarding unavailable services
	Stressful handling multiple guest complaints, relieved when solutions were offered
	Learned about effective communication. Will suggest better service recovery techniques

	4
	21st Oct - 27th Oct
	Meetings and Events
	Assisted in setting up event spaces, coordinated with clients, and ensured smooth event execution
	Timing issues in setup due to last-minute client requests
	Positive: Successfully met client needs. Negative: Stress from rushed setup
	Initially stressed, but proud of handling event changes under pressure
	Learned importance of flexibility and quick decision-making during events

	5
	28th Oct - 3rd Nov
	Reception/Front Office
	Managed guest check-outs, handled billing inquiries, coordinated with housekeeping
	Billing discrepancies causing delays in guest check-outs
	Positive: Improved efficiency in guest handling. Negative: Challenged by billing issues
	Felt anxious about guest dissatisfaction but relieved after resolving issues
	Gained deeper understanding of billing systems. Need more training in resolving technical issues

	6
	4th Nov - 10th Nov
	Housekeeping
	Conducted room inspections, ensured high cleanliness standards, collaborated with front desk
	Communication breakdown between housekeeping and front desk about room status
	Positive: Improved room inspection process. Negative: Delays in guest room readiness
	Frustrated with lack of communication but motivated to find a solution
	Realized importance of inter-departmental communication. Will propose real-time updates for room readiness



