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[bookmark: _Toc182177821]Executive Summary
High staff turnover and well-being concerns at Cinnamon Bentota Beach Hotel in Sri Lanka are addressed in this research. Cinnamon Bentota Beach, a luxury beachside resort, is noted for its superior service and dedication to detail. Nevertheless, high turnover and low worker morale cause operational issues for it and numerous other hospitality facilities. These challenges effect the hotel's operational effectiveness, service quality, satisfaction of guests, and image as a brand. Low satisfaction with work causes stress, burnout, absenteeism, and decreased productivity, while elevated turnover costs raise recruiting and training expenses and disrupt team cohesiveness and knowledge transfer. The paper analyses the hotel's both internal and external setting using structures, determines the causes of turnover and happiness issues, and offers practical suggestions to improve staff happiness, retention, and performance. 
A detailed research shows that multiple connected variables cause the hotel's high turnover and happiness difficulties. Cinnamon Bentota Beach Hotel has long hours, heavy workloads, and restricted adaptability, all of which are typical of hospitality labour. Lack of professional growth, recognition, and formal training also increase turnover rates. Such workplaces undermine morale and motivation by making workers feel unappreciated and unsupported. Inflation, Sri Lanka's economic instability, and the COVID-19 epidemic have exacerbated these issues. Economic restrictions diminish financial security and job uncertainty, forcing some people to look for more steady or better-paid jobs. These concerns produce a high-pressure workplace that reduces job satisfaction and dedication over time. 
The research starts with an assessment of SWOT to identify Cinnamon Bentota Beach Hotel's strengths, weaknesses, opportunities, and threats. The hotel has a good brand image and a tourist-friendly location, but internal issues including restricted career growth and poor recognition for staff members make it hard to retain workers. Economic pressures, technology advances, and changing employee expectations impact workforce relations and well-being in the organisation. The PESTEL analysis examines these issues. Combining these findings into a TOWS study helps the hotel match its strengths with opportunities, rectify weaknesses, and mitigate risks. 
The paper offers focused solutions to decrease employee turnover, promote well-being, and build an engaging and loyal workplace based on the findings. Start with a professional growth and training program to give staff clear paths for advancement. Employee skills, work happiness, and feeling appreciated and engaged in would reduce turnover with such initiatives. Mentorship, cross-training, and promotion routes let workers envisage a future inside the hotel and link their professional ambitions with its strategic aims. 
Another suggestion is to improve the health of staff with a specialised program that offers counselling, wellness classes, and flexible scheduling. These programs target workers' mental and physical health, decreasing stress and building resilience. Flexible scheduling helps employees integrate work and life, which is especially important in high-stress industries like hospitality. Accessibility to mental and physical health facilities shows the hotel's dedication to its staff members and creates a more collaborative work culture, enhancing job satisfaction and minimizing burnout. 
To recruit and retain top people, attractive salary and benefits are needed in addition to well-being efforts. Cinnamon Bentota Beach Hotel may improve employee financial security by evaluating its pay, bonuses, and allowances towards standard practices and changing them. Non-monetary rewards like hotel discounts and freebies boost employee happiness and provide a sense of affiliation and reward. Fiscal stability and competing perks affect employees' happiness with life and job satisfaction, lowering turnover. 
Technology is also suggested for handling workloads. HR scheduling and job allocation tools will help the hotel manage workloads and reduce staff stress and burnout. Such software streamlines scheduling and allocates shifts evenly, accommodating workers' flexibility and preferences. This method improves work-life balance and job satisfaction by giving people more autonomy and predictability. 
To encourage these measures, a hotel recognition for staff program should promote gratitude and motivation. Cinnamon Bentota Hotel may increase morale, promote excellent performance, and develop a supportive company culture by instituting monthly awards, peer-to-peer recognition, and milestone celebrating. Recognition motivates staff, and the hotel may foster a sense of identity and satisfaction by periodically recognizing their successes. 
These guidelines will succeed if a well-executed management of change approach engages stakeholders at all levels. Transparent communication, staff participation, and feedback loops can help new initiatives take root and establish trust. Managers and staff will receive training on new practices along with encouraging leadership to ease transitions. The hotel ought to monitor retention, job satisfaction, absenteeism, and staff survey results to evaluate these efforts. Cinnamon Bentota Beach Hotel will evaluate each project, make data-driven modifications, and accomplish its strategic employment goals through regular reviews and assessments. 
Finally, this study gives Cinnamon Bentota Beach Hotel a detailed plan for dealing with worker turnover and well-being issues. The hotel can establish a resilient and engaged team through professional advancement, well-being efforts, competitive remuneration, workload administration, and recognition. These initiatives meet Cinnamon Bentota Beach Hotel's operational demands and foster a positive work atmosphere for guests and staff, boosting its hospitality sector position.























[bookmark: _Toc182177822]1. Introduction
The Cinnamon Bentota Beach Hotel is a world-class resort on the southwest coast of Sri Lanka. Its impeccable setting, architecture influenced by the island's rich history, and dedication to each and every visitor make it an ideal example of impeccable hospitality. The resort's picturesque beachfront, customized excursions, and luxurious facilities bring in guests from all over the world, and the hotel itself is recognized for its cultural appeal and quality guest experiences (Cinnamon Hotels & Resorts, 2024). High staff turnover rates and concerns about the happiness of staff members are operational obstacles that Cinnamon Bentota Beach Hotel encounters, despite its respected reputation. Staff morale and customer service are both impacted by employees' health and happiness, which in turn impacts the hotel's image and its ability to compete in the labor-intensive hospitality business (Guchait et al., 2016).
A major and widespread problem in the hospitality sector is employee turnover. Factors such as difficult work conditions, poor remuneration, and restricted career growth prospects contribute to the high turnover rates in this industry, which range from 30% to 70% according to some study (Hussain et al., 2018). Seasonal demand swings and the hotel's remote location make it difficult to attract and retain top talent, which compounds the difficulties already faced by Cinnamon Bentota Beach Hotel. The high expense of recruiting and training new employees, as well as the damage it does to organizational cohesiveness and service quality, are all consequences of high turnover in the hospitality industry, according to study findings by Tracey and Hinkin (2008). The hotel, which strives to provide consistently high-quality service, finds this fact particularly difficult to cope with. There can be a negative impact on operational stability and customer happiness when experienced personnel go since their absence might cause gaps in knowledge and skills, which in turn need time and resources to replace (Tracey & Hinkin, 2008).
A key component for long-term retention and performance is employee well-being, which is strongly related to turnover. In high-stress settings like hotels, it is crucial to prioritise mental and emotional resiliency in addition to physical health (Karatepe & Olugbade, 2009). According to research (Deery & Jago, 2009), workers who report greater levels of well-being are more invested in their work, have more motivation, and are more dedicated to their companies. Cinnamon Bentota Beach Hotel cares about its employees' health, although they work long hours, have unpredictable shifts, and are under constant pressure to perform well. Burnout is a key contributor to absenteeism and turnover, and these conditions raise the likelihood of burnout, which in turn lowers morale (Karatepe et al., 2014). So, addressing wellness in a planned and proactive way might greatly contribute to lowering turnover and creating a more stable staff.
Economic swings may have a tremendous influence on personnel and well-being, and the hotel sector is no exception. Real wages in Sri Lanka have been reduced due to economic issues such currency devaluation and inflation, which has affected workers' financial security (International Labour Organisation, 2023). Employees may look for alternative jobs or chances to make ends meet, which might result in increased turnover rates. Employees in the hospitality industry were hit particularly hard by layoffs, pay cuts, and a rise in workload as tasks resumed post-pandemic, leading to job insecurity and other adverse impacts on employee well-being (Baum et al., 2020). Cinnamon Bentota Beach Hotel is facing even more difficulties as a result of the current economic climate; to remain competitive, it has to find ways to keep its employees happy and healthy.
Utilizing well-established frameworks like SWOT and PESTEL, this research will examine the elements that lead to turnover and wellness concerns at Cinnamon Bentota Beach Hotel in order to tackle these intricate difficulties. Factors like as economic challenges, competitive labor markets, and organizational culture are some of the external and internal elements that might impact staff morale and retention (Gursoy et al., 2020). Next, it will deliver Cinnamon Bentota Beach Hotel a complete plan to increase employee happiness and decrease turnover. This approach will be backed by change management processes and performance indicators to measure success. Creating an environment for work that maintains people and meets the hotel's strategic objectives may be achieved via focused initiatives in well-being, professional growth, and workload management.
Finally, the problems with staff health and retention that Cinnamon Bentota Beach Hotel has experienced are typical of the hospitality industry as a whole. The hotel may boost its operational efficiency and reputation as a company of choice by taking a proactive approach to these challenges. In the end, this will lead to a more dedicated and skilled crew, which will improve guest experiences (Baum et al., 2020; Deery & Jago, 2009). So, this report will be the hotel's guide to solving these critical problems in a way that boosts morale and productivity among workers.
[bookmark: _Toc182177823]2. Analyzing the situation
The Cinnamon Bentota Beach Hotel is a luxurious beachside hotel in Sri Lanka that is well-known for its picturesque setting, historical architecture, and cultural significance. It is able to attract a diverse variety of tourists as it provides high-end services and amenities, which necessitates a personnel that is both highly skilled and highly motivated. However, the operational stability of the company is being challenged by a high personnel turnover rate as well as growing concerns over the well-being of employees. It is essential for Cinnamon Bentota Beach to have a solid understanding of the underlying causes of these problems in order to guarantee that it will continue to provide its staff with appropriate assistance and maintain its excellent service standards.
In the following study, researcher will evaluate the internal and external elements that are contributing to those challenges using the SWOT and PESTEL frameworks. Additionally, it will use a TOWS matrix to investigate the possibility of strategic alignments.
[bookmark: _Toc182177824]
2.1. SWOT analysis 
The Cinnamon Bentota Beach Hotel's SWOT evaluation looked at the internal opportunities and threats, along with the strengths and weaknesses of the organization's internal operations, that have an effect on employee turnover and job satisfaction.

Strengths
Powerful brand and reputational strengths
Cinnamon Hotels & Resorts is a group of hotels that is highly regarded for its high quality standards and its commitment to providing excellent customer service. The Cinnamon Bentota Beach Hotel is a member of this chain. As a result of this reputation, potential workers who are interested in working for a recognized brand are drawn to the company, which creates an advantage for recruiting.
Excellent position on the beachfront
A regular stream of tourists, particularly those interested in luxury travel, are drawn to the hotel because of its location in a scenic environment and its proximity to the beach (Bello, 2021). Both the stability of employment and the generating of revenue are essential elements for employee morale, and this continuous flow of customers helps to both of these characteristics.
Institutionalized instructional programs
An investment in staff training is made by the hotel, which is a premium facility, in order to maintain the level of service. These programs can assist in the development of skills and the promotion of professional progress, both of which contribute favorably to the retention of employees.
Emphasis on the heritage of culture
It is appealing to staff members who place a high importance on their cultural identity since the hotel places an emphasis on Sri Lankan culture and tradition. A sense of significance and pride is provided to staff members as a result of this distinctive emphasis, which can lead to increased job satisfaction.

Weaknesses
A high rate of employee turnover
Even though it is a prestigious establishment, the hotel has a problem with excessive employee turnover, especially in frontline positions. Because of this turnover, the cohesiveness of the team is disrupted, greater burden is placed on the personnel that is still employed, and increases in expenditures related with recruiting and training are incurred.

Fewer opportunities for professional advancement overall
The structure of the hotel provides limited opportunities for advancement, particularly for employees working at lower levels. In the absence of well-defined career routes, employees may experience unhappiness, which may result in their departure in search of better prospects for advancement elsewhere (Michael & Fotiadis, 2022).

Depletion of employees
The high expectations of guests, particularly during peak tourism seasons, add to the intensity of the workload and an increased risk of burnout. It is not uncommon for individuals working in demanding hospitality professions to experience both physical and mental exhaustion, which can result in discontent and a rise in employee turnover (Ashton, 2018).

Unsatisfactory programs for good health
Although training is extensive, there is a lack of support for well-being, with insufficient attention paid to mental health services, maintaining a healthy work-life balance, and managing stress. When employees get the impression that they are not supported, the risk of them leaving their jobs increases (Stamolampros & et.al, 2019). 

Opportunities
An increasing number of people seeking wellness programs
A rising number of people throughout the world are looking for workplaces that provide assistance for mental health and well-being (Prasetio & et.al, 2019). It is possible for Cinnamon Bentota Beach to capitalize on this trend by developing programs that enhance the well-being of its employees. This would make the hotel a more desirable and encouraging place of employment.

Changes in human resources technology and their applications
New technologies in human resources, such as digital scheduling systems and staff engagement platforms, provide options to manage workloads, improve operations, and enhance well-being (Oluwole, 2020). This set of technologies has the potential to alleviate stress among workers and boost overall happiness.

Recognition of the brand on a global scale (international)
Skilled workers, particularly those who are interested in pursuing a lengthy career in the hospitality sector, may find the hotel's prominence and affiliation to a well-known brand to be appealing (Male & et.al, 2018). Utilizing the prominence of the company is a strategy that may be utilized to attract both seasoned experts and recent grads.

Threats
Competition for skilled labor 
The hospitality industry faces a high level of competition for skilled labor (Wang & et.al, 2020).
Because the hotel industry in Sri Lanka is so competitive, talented workers have alternative career opportunities available to them. The presence of this competition renders it challenging for Cinnamon Bentota Beach to keep talented employees, particularly in situations when other employers provide superior perks or opportunities for professional advancement.


Uncertainty in Sri Lanka's economic situation
Job security, staff satisfaction, and discretionary income are all negatively impacted by the economic instability that Sri Lanka experiences. It is possible that employees will look for new employment opportunities that provide more financial stability or higher compensation as a result of inflation and wage stagnation.
Pressures on health and safety issues caused by the pandemic
During the COVID-19 pandemic, new health and safety rules were implemented, which resulted in an increase in the amount of pressure that employees were under (Phuong & Tran, 2020). The hotel personnel continues to experience increased physical and mental stress as a result of increased sanitary regulations and safety measures, which has an influence on both their well-being and turnover rates.

[bookmark: _Toc182177825]2.2. PESTEL analysis
The PESTEL study investigates the external variables that have an impact on the staff turnover and happiness of Cinnamon Bentota Beach Hotel, providing knowledge about the larger environment.
Fluctuations in policy and political instability are two aspects of politics (Yuancheng, 2023).
Secure employment and the expansion of the hotel business are both impacted by the political instability that occurs in Sri Lanka. Changes in policies concerning labor regulations, salaries, and foreign investment have an effect on job stability, which in turn has an effect on worker satisfaction and retention.
Political
Emphasis of the government on the tourism industry
A certain degree of consistency is provided for hotel employees as a result of the government's backing for the tourist industry, which includes luxury hotels (Suriyabandara, 2023). On the other hand, actions by the government, particularly in relations to labor rights and standards, have the potential to alter and influence operations.



Economic
The Cost of Living and the Inflation of the Economy
The current economic condition in Sri Lanka, which is characterized by inflation and growing expenses of living, has an effect on the contentment of employees (Suriyabandara, 2023). In the event that salaries do not keep pace with inflation, employees may experience financial difficulty, which heightens the probability that they may leave their positions.

Economic Recuperation Following the Pandemic
The tourist sector is enjoying a period of resurgence as the economy continues to improve (Bandara & et.al, 2021). Nevertheless, the hotel's capacity to invest in staff perks, training, and wellness initiatives has been hindered by fiscal restrictions, which has had an effect on the overall level of occupational happiness.

Social
Maintaining a Healthy Work-Life Balance in a Socially Growing
Especially among younger professionals who place a higher priority on their well-being and the fulfilment of their careers, there is a growing understanding of the need of maintaining a healthy work-life balance (Tabassum, 2023). If Cinnamon Bentota Beach is unable to achieve these objectives, there is a possibility that that staff turnover may grow.

Alteration in the Preferences of Employees
Employees are progressively looking for businesses that prioritize mental health and provide surroundings that are accommodating of their mental conditions (Chaminda & et.al, 2023). As a result of the fact that workers in an industry that operates for long hours may demand wellness programs as a core perk, it is vital for the hotel to develop strategies to accommodate these societal trends.

Technology
The latest technological developments in human resources and wellness technology
In order to better manage workloads and enhance the overall worker experience, new human resource management solutions have become available (Timsina, 2024). These products include digital scheduling networks, employee engagement applications, and wellness platforms. The implementation of these measures can assist in reducing stress among employees and improving their overall well-being.

Digital Transformation
Technologies such as computerized check-ins and guest service applications have made it possible for the hotel industry to achieve greater operational efficiency (Puškar & Sprčić, 2022). It is possible to relieve employees of certain manual chores through the process of simplifying operations, which may result in increased job satisfaction and a reduction in burning out.

Environmental
Consequences of Environmental Sustainability on Worker Roles and Environmental Sustainability
As an environmentally conscious company, Cinnamon Bentota Beach incorporates sustainability initiatives that have an impact on the jobs that employees perform. While this emphasis is helpful for the surroundings, it may also enhance the amount of work that needs to be done and the amount of training that is required, which can lead to tiredness among employees if it is not managed efficiently.

The role of climate change in the tourism industry
There is a correlation between climate-related elements, such as monsoon changes, and tourism demand, which in turn might have an effect on workforce requirements and work schedules. Unpredictable fluctuations in the number of guests during periods of low occupancy can result in employment insecurity, which in turn can have a negative impact on employee morale and retention.
Labor
Labor laws and rights regarding employment in the legal system
There is a relation between the labor regulations that control working hours, minimum pay, and benefits and the well-being and retention of employees (Verawati & et.al, 2023). Creating unhappiness among employees and affecting their loyalty might be the result of non-compliance or misalignment with legal norms.
Regulatory requirements for health and safety compliance
As a result of post-pandemic health and safety standards, more sanitary procedures and protective equipment are going to be required, which will result in an increase in workloads and an increase in stress (Tuan & et.al, 2023). In the event that these standards are not met, the hotel may be exposed to dangers, and the staff may experience discomfort.

[bookmark: _Toc182177826]2.3. TOWS Matrix
In order to deal with the problems of staff turnover and general well-being at Cinnamon Bentota Beach Hotel, consultant has created a TOWS matrix.
	Strengths
	Weaknesses

	Opportunities
	S-O Strategies: Promote mentoring, professional development, and organized career progression programs to recruit staff by capitalizing on the hotel's excellent reputation and brand (S1, O1). Make the most of HR digital innovations to improve worker happiness and scheduling, setting the hotel apart as a pioneer in employee wellness.
 (S2, O2).

	Threats
	S-T Strategies: Provide non-monetary rewards and a recognition scheme that highlights career stability and work satisfaction for workers as a way to offset the effect of economic volatility and preserve loyalty during hard times (S3, T1). To recruit and retain personnel, particularly in the face of sector competition, the hotel should highlight its unique brand and encouraging culture
 (S1, T2).




[bookmark: _Toc182177827]3. Recommendations & Change management processes
In order to deal with the challenges of staff turnover and happiness at Cinnamon Bentota Beach Hotel, it is vital to take a holistic strategy that includes strategic enhancements in well-being, career development, remuneration, managing workloads, and recognition. This method is essential since it integrates all of these approaches. With the help of these guidelines, which were developed using the most effective change management approaches, an atmosphere that is stable and helpful for workers will be created, which will encourage employee retention and well-being. Every advice is organized in such a way that it provides clearly defined processes for implementation, effective processes for change management, and comprehensive success indicators that can be used to evaluate and improve the strategy over time. 

Create a comprehensive program for the well-being of every employee 
Recommendation
One of the most important things that Cinnamon Bentota Beach Hotel can do to promote the mental, psychological, and physical health of its workers is to implement a better well-being program. This effort will involve offering access to counselling services, flexible times for health and wellness courses, and physical activity incentives like as gym memberships or wellbeing coupons. This is in response to the high levels of stress that are associated with working in the hotel sector. Furthermore, the hotel is able display its dedication to the health of its employees by handling the issue of work-life balance through the implementation of shift flexibility. 

Change management procedures 
In order for the hotel to properly implement this wellness program, it is necessary for them to utilize a change management procedure that is systematic. First and foremost, it is necessary to prioritize the participation of stakeholders; the program need to be built in a collaborative manner with input from staff members, human resources, and department heads. Facilitating buy-in from interested parties and ensuring that the program serves genuine employee requirements may be accomplished through the holding of regular meetings throughout the planning phase. In the second place, prior to the whole implementation of the program, it ought to be piloted with a representative sample of the workforce. This pilot group has the ability to offer early feedback, which enables improvements to be made as required. Last but not least, it is essential to possess both training and honest communication. To reduce the stigma associated with joining the program, HR should make sure that all workers are educated about the services that are available, how to utilize them, and how involvement in the program will remain secret. 

Measurement of Success
In order to determine whether or not the wellness program was successful, the hotel had to make use of a mix of quantitative and qualitative measures (Adelia, 2022). Surveys of staff fulfilment should be carried out on a quarterly basis and should contain enquiries concerning well-being, levels of stress, and contentment with flexible schedule possibilities. In addition, turnover rates and absenteeism levels should be monitored in order to ascertain whether or not the well-being program is associated with a decrease in these areas. Additionally, in order to evaluate employee involvement, the hotel have to pay attention to the utilization rates of wellness programs, counselling services, and exercise benefits. It is important to make adjustments to the program on a regular basis, taking into account the results of surveys and utilization indicators, in order to guarantee that it continues to be successful and relevant. 

Increase opportunities for career advancement and allow for more internal mobility 
Recommendation
By providing employees with possibilities for career advancement, employers may significantly boost employee enthusiasm and retention rates. The Cinnamon Bentota Beach Hotel ought to construct defined career tracks within every division, in addition to programs for the development of leadership abilities and talents in general. Employees will be able to picture long-term careers inside the organization with the assistance of these efforts, which will result in increased loyalty and decreased turnover. It is possible to further improve job satisfaction by providing employees with opportunities for cross-departmental training and mentoring. This will allow employees to broaden their skill sets and better prepare themselves for promotion prospects. 

Change management procedures 
In order for a career development program to be effective, it is necessary to participate in constant involvement and thorough preparation (Mingjing, 2024). The engagement of management is essential for the successful implementation of this program, since department heads are required to be in agreement with the criteria for promotion and career advancement. A priority should be placed on providing managers with training on how to encourage career advancement and how to conduct frequent performance evaluations. In addition, it is essential to keep the lines of communication open regarding the many job alternatives. Facilitating seminars and developing instructional brochures that outline promotion requirements, skill-building possibilities, and accessible training programs are two things that human resources should do. Furthermore, it is recommended that a feedback process be built in order to provide employees with the opportunity to discuss their career goals, problems, and any recommendations for enhancement. 

Measurement of Success
In order to accurately assess the influence that career advancement has on employee retention, it is necessary to include both short-term and long-term indications (Ashton, 2018). A comparison should be made amongst the retaining rates of those who participated compared to that of non-participants in order to ascertain whether or not there is a connection among the availability of development opportunities and a decrease in employee turnover. There is also the possibility that the efficiency of the paths in supporting upward mobility will be indicated by the internal promotion rates. In addition, conducting employee satisfaction surveys that include specific enquiries on career advancement will offer insight into whether or not people feel valued by the organization and see a future for themselves within the organization overall. Last but not least, exit interviews should be carried out in order to determine whether or if professional constraints had a role in the choice to quit. This will provide useful input that can be used to improve the program. 

Establish an attractive compensation and benefits package that is competitive 
Recommendation 
For the purpose of retaining staff and enhancing their well-being, the hotel ought to implement a remuneration program which is comparable with the standards of both the local community and the industry. In alongside salary modifications, performance-based incentives, healthcare benefits, and extra perks such as transportation or food allowances, this deal might include a supplementary benefit package. It is possible for the hotel to maintain its competitive edge by conducting yearly compensation comparison in contrast with industry standards. Some examples of non-monetary advantages that may further increase the perceived worth of workers' responsibilities include lunch discounts, free admission to hotel facilities, and aid with childcare expenses. These benefits might be provided without dramatically raising the costs of payroll. 

Change management procedures 
It is necessary to maintain open communication and encourage employee participation while implementing a new pay system in order to prevent misconceptions and to cultivate trust. Information sessions that describe the wage review procedure, performance criteria, and the manner in which bonuses or perks are granted should be held in order to enhance compensation transparency. In addition, providing managers with training on pay communications will assist in ensuring that team leaders are able to handle compensation problems in a positive and helpful manner. Last but not least, the human resources staff ought to provide employees with frequent updates about market changes. This would demonstrate the hotel's dedication to preserving salaries that are both fair and competitive. 

Measurement of effectiveness
The effectiveness of the compensation scheme will be evaluated based on the turnover and retention rates that are observed after the program has been implemented, particularly among workers who are holding essential jobs that are characterized by high turnover. Questions pertaining to compensation have to be included in employee satisfaction surveys in order to gain an understanding of how employees feel about the fairness and sufficiency of their pay. In addition, the hotel's desirability as an employer may be evaluated based on the percentage of people who apply for jobs and the number of people who apply for internal transfers. It is also possible to do a cost-benefit analysis in order to determine whether or not the expenditures made in pay enhancements are producing returns in the form of increased employee retention and productivity. 

Make use of human resource technology in order to achieve optimal workload management 
Recommendation 
The use of human resource software for managing workloads has the potential to alleviate stress and enhance the equilibrium among the availability of employees and the needs of operations. More authority over the times they work would be granted staff members through the implementation of an automated scheduling system, which would enable them to select or switch shifts within the boundaries that have been authorized. In addition, managers ought to be spot and reduce workload excesses earlier than they led to burnout if they were able to track overtime and plan their preferences using digital technologies. 

Change management practices 
The implementation of human resource technology needs to be planned and executed with great care in order to guarantee a seamless adoption and complete user satisfaction. The training of staff members on the new program should be a top priority, and it ought to involve both hands-on workshops and digital lessons that are easily available. The Human Resources team is able to fix any technological difficulties and enhance the system's accessibility based on input before the platform is fully deployed by using a gradual roll-out of the platform, which begins with a pilot stage. In addition, during the roll-out, there should be periodic meetings for feedback held in order to address issues raised by employees and modify features in order to fit practical requirements. This will help to foster a culture that values trust and promotes cooperation. 

Measurement of Success 
In order to determine whether or not the scheduling application is efficient, the hotel ought to maintain track of the incidences of absenteeism and overtime hours worked. This will allow them to discover any areas in which they can enhance their ability to handle the workload. Feedback from staff members about the system's features and simplicity of use will be helpful in determining the level of user happiness and involvement with the fresh technology that was introduced. In addition, productivity measurements such as the percentage of tasks that are completed and the satisfaction levels of guests may be used to determine whether or not optimized scheduling is improving service delivery. 

Establishing a comprehensive employee recognition program 
Recommendation
In order to keep morale up and encourage employees to stay with the company, recognition programs are absolutely necessary. An employee acknowledgement program that has many elements should be implemented at the hotel. These components ought to involve monthly "Employee of the Month" recognition, peer-to-peer recognition systems, and milestone events for anniversaries and raises. It is possible to cultivate a healthy culture in the workplace by recognizing the efforts, commitment, and accomplishments of employees. This may also help employees feel appreciated and inspired to remain with the company. 

Change Management Practices 
The recognition program ought to be developed with an emphasis on inclusiveness and employee involvement as the primary goals. In order to ensure that workers are aware of the ways in which they might be recognized, human resources should work together with department heads to establish criteria for acknowledgement that are in line with the values of the firm. Maintaining awareness and highlighting the hotel's dedication to gratitude may be accomplished by consistent communication regarding program specifics and forthcoming recognitions with the property. In addition, the participation of peers in the procedure of nominating or voting for colleagues may generate an impression of ownership and render the procedure of recognition more significant. 

Measurement of performance
The performance of the program ought to be evaluated by utilizing staff engagement scores, with survey responses centered on acknowledgement and pleasure in the workplace. The rates of employee turnover and absenteeism can be used as indicators to determine whether or not recognition programs are leading to increased employee retention. In addition, monitoring how much involvement in the recognition program, which includes the rates of nominations and acceptance of awards, will give an understanding of the levels of employee engagement. 
It is necessary for the hotel to establish a structure for constant monitoring and assessment in order to guarantee that any project is going to be successful. Quarterly performance evaluations will provide management with the opportunity to evaluate progress and correct any deficiencies that may have been noted. The hotel ought to establish SMART (Specific, Measurable, Achievable, Relevant, Time-Bound) objectives for each suggestion, such as a decrease in turnover of fifteen percent or an improvement in feedback survey scores of twenty percent during the first year. Additionally, key performance indicators (KPIs) such as staff retention rates, staff happiness ratings, and program utilisation rates will be monitored and analysed on a consistent basis. 

In addition, feedback loops, which include staff focus group discussions and interviews, will ensure the collection of qualitative data, which will provide insights that could not be conveyed just through numerical data. The Cinnamon Bentota Beach Hotel will be able to provide its employees with an atmosphere of work that is encouraging, stimulating, and sustainable if it uses a mix of quantitative and qualitative evaluations. Such evaluations will assist improve initiatives and verify that they fit with employee requirements.

[bookmark: _Toc182177828]4. Action plan
The Cinnamon Bentota Beach Hotel has a strategy to deal with staff health and turnover in this document. All of the major issues, proposed solutions, expected results, timeframes, and expenses for each approach are laid out in this plan.
	Problem				
	Solution
	Desired Outcome
	Time Scale
	Estimated Cost

	High employee turnover
	Set up a program to help people advance in their careers by providing them with mentoring, cross-training, and defined paths to promotion
	Enhance staff motivation and work satisfaction to decrease turnover and improve retention via growth opportunities.
	3-month design time and 6-12 months
	Implementation time $10,000 to cover program setup and first training.

	Low employee well-being due to high-stress work environment
	Counselling, wellness seminars, flexible scheduling, and gym memberships are all part of a comprehensive effort to improve workers' health and happiness
	Promote health on all levels, which in turn lowers stress, increases contentment in one's work, and decreases absenteeism.
	It will take six months to fully deploy
	Twenty thousand dollars a year for wellness programs, memberships, and counselling

	Inadequate compensation and benefits
	Raise all forms of pay, including salary, bonuses, allowances, and non-monetary benefits, to meet or exceed market norms.
	Increase loyalty and decrease turnover by making workers happy through fair pay.
	Allow two to three months for conducting market research and putting plans into action
	$30,000 each year for salary adjustments and bonus payments.

	Workload management and burnout
	To help workers better manage their shifts and workloads, use HR software that allows for optimized workload scheduling
	Workloads that are more evenly distributed, better time management, and less burnout all contribute to happier workers.
	It takes from four to six months to choose software, train employees, and launch the systems
	The total cost for software, training, and support is $15,000

	Lack of recognition and motivation
	Create a program to reward employees on a regular basis, encourage recognition amongst coworkers, and celebrate major achievements
	Encourage a spirit of gratitude and inspiration to boost morale and participation
	1 month for conceptualization and continuous execution
	5,000 USD every year to cover celebration and award functions.



[bookmark: _Toc182177829]5. Conclusion
Cinnamon Bentota Beach Hotel's high personnel turnover rate and low morale have been thoroughly examined in this research, which proposes a thorough plan to enhance staff retention, morale, and organizational stability. Workload management problems, difficult working conditions, lack of opportunity for professional growth, worries about pay, and other variables were recognized as having a significant influence on employee retention and satisfaction. Cinnamon Bentota Beach Hotel must place an emphasis on an encouraging work atmosphere to uphold its excellent standards and ensure visitor pleasure in a sector wherein service quality is closely correlated with staff satisfaction and stability. 
Implementing task management systems, boosting physical and mental health, expanding career progression, and upgrading remuneration packages are all part of the proposed techniques. The hotel may motivate and inspire its staff by providing a well-defined path to advancement and consistent feedback on their performance through a formalized program of professional development and other forms of employee recognition. In order to counteract burnout and promote resilience in a high-stress business, a well-being program that includes counselling, physical exercise, and flexible scheduling may focus on both the current and long-term well-being of employees. In addition, workers are motivated and empowered to do their best job when they have access to modern remuneration packages and software for managing their workload.
Careful change oversight and administration are necessary for the implementation of these solutions to guarantee their seamless acceptance and long-term impact. Employee buy-in and smooth integration may be achieved by including interested parties at all levels in the planning and execution processes, especially via training and communication. In order to adjust these methods according to staff input and measurable results, it is vital to have regular performance assessments and feedback channels in place. 
In the end, it needs to lower turnover rates and improve workers' health by fostering an environment that recognises their importance to the hotel's success. A more committed and competent staff is an investment that will pay dividends for Cinnamon Bentota Beach Hotel in the form of improved customer service and increased revenue. To make sure that every project is still in line with employee demands and organizational goals, it will regularly evaluate the performance of these tactics using indicators like staff satisfaction ratings, rate of retention, and feedback analysis. 
In conclusion, Cinnamon Bentota Beach Hotel has an operational need and an opportunity for strategy to address staff well-being and turnover. The hotel may achieve its goals of building a loyal and motivated staff and enhancing its image as a leading supplier of hospitality by consistently putting effort into these areas.
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