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[bookmark: _Toc35899877]Part A: Organisational analysis (outcome one):
[bookmark: _Toc35899878]Introduction
The report focuses on the discussion and analysis of Uber, a multinational transportation company that allows their consumers to book or request a trip by using their mobile phones. It brought about a global revolutionary change in taxi industry. It was founded by Travis Kalanick and Garrett Camp and is headquartered in San Francisco, California, U.S. having over 50 million users and valued above 70 billion dollars. By 2017, it had equity funding of $22.2B and had reached 633 cities all over the world (Jungleworks, 2020). The report presents a review of Uber based on research and formulates ideas of how value can be further added.
[bookmark: _Toc35899879]Discussion and Analysis on customer expectations and goals, mission and values
The Uber app is compatible with Google Android, web apps, and Apple iOS. This makes it a product accessible to a variety of consumers despite the different types of mobile operating systems (Uber Newsroom India, 2020). It provides transportation services on land and has recently extended to air and water as well. It provides boats, motorcycles, bikes, SUVs, Taxi cabs and other modes of transportation. It tried to maintain a good customer relationship. It treats its initial customers like kings giving them free rides and discounts. In general it provides its customers with professional car services. They employ professional drivers to work for those who may not have cars of their own, or who has a reason why they would prefer to be driven rather than drive somewhere (Investopedia, 2020). The car service also provides car pool services which allow pickup and drop of random people who wish to use pool car services. The company also provides a discount for the elderly as they realised that almost 40% of their customers were older customers. They also provide customer service in their apps where customers can complain if they experience any problem and try to offer very swift services to their riders. Rates and car model are also varied depending on customer preferences. Rides to the airport have fixed prices and they also provide ride passes that gives the daily riders a percentage of discount from their rides. The rates are often cheaper than other car services (Uber, 2020).
Uber also started a subsidiary food supply chain known as UberEats. It links hotels, fast food centres, and restaurants with their customers an enables home delivery services. UberEats offers several discounts to their customers and tries to provide swift services for their users.
A SWOT and PESTLE analysis reveals the internal and external strength and weaknesses of an organisation. The structure model discusses the strengths and weaknesses of the micro environment and the opportunities and threats in the macro environment of the company:
	Strengths
· Unicorn brand name and image.
· Operation cost is low.
· Provides very reasonable and affordable fares.
· Swift and timely services.
· Several modes of payment.
· Compatible with many operating systems.
· Contract based drivers.
· Dynamic price strategy.
· Adaptive nature.
· 

	Weaknesses
· Technology can sometimes be defective.
· Lack of connection between the drivers and the Uber Company.
· Management issues.
· Had scandals and sexual harassment cases.
· Incurred losses due to provision of bonuses and discounts.
· Markets share fell.

	Opportunities
· Lot of potential in of expansion 
· Automatic driven car research avenues may create futuristic automatic cars.
· Movers and packers services may be introduced.
	Threats
· Competition from other companies
· Protests from local cab and taxi drivers.
· Old people and technologically challenged people are still unable to use the app.
· Self drive car rental services hold a share of the market.
· Lawsuits form drivers.



Pestle analysis refers to the political, economic, social, technological, legal and environmental analysis of an organisation:
Political factors: Uber has been involved in many political controversies. When it started, it did not have any clear regulations. Accountability for any accidents was meant to be held by who was not made known (The Story of Uber, 2020). Advertising charges were filed against Uber in France, Netherlands pointed out about drivers not having licences, and they were banned in many Asian countries. They had to have political discussions about minimum wage of the taxi industry and they have to provide the government with all the documents and commercial licenses.
Economic factors: Uber functions in the sharing industry where Uber drivers need to respond to the ride requests made by the customers and they have to drive them to their destinations. The economy has both traditional taxis as well as Uber services so they have to be constantly brought into economical discussions about whether they bring new career opportunities or take away existing ones (Kumari, 2019).
Social factors: Uber has favoured the society greatly by providing cheaper and swifter mode of transport that is easily accessible and is convenient. Its services have been highly favoured by the society it thrives in.
Technological factors: Technology and social media helped the growth of Uber. Consumers who wanted cheaper and easier accessibility to transport immediately got attracted to Uber. The company is completed depended on the Uber app. If it goes down or malfunctions then the company will face a lot of difficulties. They are further venturing into food services with UberEats and are busy researching about automatic car services (Uber ATG, 2020).
Legal factors: Uber Company has faced many bans and needs to adhere to copyright laws, usage laws, employment and labour safety law.
Environmental laws: As society becomes more environmentally aware, Uber has to abide by the environmental laws. Public worries about the fuel consumption of Uber and how it may affect the environment.
[bookmark: _Toc35899880]The role of the employees within the organisation in support of the organisation to achieve its goals:
The employees of any organisation are the key factor or foundation of any organisation. They are its true assets and contribute to the organisation’s successful operations and functions. They together form the work culture. For instance, a predominantly male work culture, with employees who tend to have late night shifts or prefer to over work form one kind of work culture(Rodriguez and Walters,  2017). Another work culture could be based on employees who follow rules and policies and all the guidelines and complete their targets efficiently without wasting time loitering or gossiping. Of a work environment has constant disputes and disagreements, it will not be a positive work culture.
All the employees are vested with some functions, roles and responsibilities that they need to carry out. Some are executive or senior managers, some work as lower management or in supervisory or non-supervisory posts. Executive positions old the most power. They can make independent decisions like who to hire or fire. They approve actions undertaken by the managers and manage budgets. With great power, comes great responsibility and so they are often held accountable for the business performances.
In case of partnership business, the individual partners take specific executive roles that are related to their field of expertise. A partner with finance or accounting background may assume the role of a financial officer or a partner with IT background may become the chief technical officer.
Managers deal with budgets and may be able to hire and fire employees in some cases. They manage and have power of human resources. There are a variety of manager posts like department managers, assistant managers or senior managers.
Supervisors train, mentor and manage the employees. They are responsible for the individual employees or a small group of employees such as trainees, entry level workers or those in junior positions who form the non-supervisory employees. The supervisors do not have to deal with department goals, or projects or budgets.
[bookmark: _Toc35899881]Training and development importance in organisations
Training increases the knowledge and skills of individuals or employees for any particular job (Noe, and Kodwani,  2018). It can enhance technical skills and make employee more efficient and productive. It is a form of organised activity and is necessary for both new and existing employees to continuously increase their job related skills and knowledge.
Development refers to the overall growth of the employee. Training can lead to further development of the employee and organisation. It is through development process that training is provided to existing employees like the management teams or executives, to become more adept in their field of work.
Some of the reasons why both training and development is important in any organisation:
· It helps increase productivity of the employees.
· Inculcates team spirit among the employees in the organisation.
· Build a more positive and healthy work culture and work environment.
· Increases the safety and security of the organisation.
· Boosts the company’s morale among the employees.
· Creates an improved corporate image.
· Leads to more profit.
· Builds a better organisation with better organisational policies.
· Helps in skill enhancement.
[bookmark: _Toc35899882]Role of Sr. Product Manager
In Uber, there are several departments providing several roles to be played by their employees. They have a creative problem solving team, a business development team, communications team, community operations team, Data science and analytics team, Design, engineering, finance, legal, marketing, operations and launch, product teams, safety and insurance teams, sales teams etc (Uber Careers, 2020).
Under the product management team, the role of a Sr. Product Manager is critical. They define how the Rider  app evolves along the lines of the company’s strategy in order to elevate Uber to a platform of Transportation and Logistics. They work closely with the design team, research team and other product teams.  The roles and responsibilities involve the individual to cater to functions like:
· Address user and business problems and opportunities to raise Uber form a rides-first service to the level of Transportation and Logistics platform.
· Create the overall Uber app strategy different from other markets and users.
· Develop rider app’s home screen for better consumer end experience.
· Work with product teams, understand their use cases, evaluate the business priorities of the use cases and integrate them into the rider app.
[bookmark: _Toc35899883]Skills and knowledge needed to carry out the role:
· Knowledge and experience with product management.
·  Sense of experience principles and passion for user experience to guide the design team.
· Experience with multivariate testing and experimentation.
· Good handling of data.
· Platform experience with use cases to develop solutions.
· Good communication and excellent partnership skills.
As the praxis theory suggests, all these skills and knowledge should be applied to real life situations and then only will the role be performed well (Debailleul et al.,2016). Inability to connect theoretical knowledge to practical situations by reeling in good solutions would imply a lack of proper training of the individual and unsuccessful of transfer of knowledge.
[bookmark: _Toc35899884]Training and development requirements needed to be considered:
 The Rider Experience teams has the responsibility to develop the home screen of Uber app. So the team and the Sr. Product Manager must work on different projects to enhance the user interface and increase the level of Uber from a Rides-first service to a fully fledged Transformation and Logistics Platform (Uber Careers, 2020). For this, continuous training, workshops and seminars related to management, designing and user interface is essential for such a role. Creativity and social knowledge is also important to execute the role in a more dynamic way so communication and social related workshops and courses will also be beneficial for this role.
[bookmark: _Toc35899885]Conclusion 
The concept of transferable skills is essential to any organisation. It is not only important to know things theoretically but to be able to apply them in practical life and situation. It is also important to adapt the skills and knowledge according to the requirements of an organisational setting. In relation to this, concepts of community and of personal development are interconnected to the roles played in an organisation. The ways of reviewing and extending interpersonal skills to the work environment is both beneficial to the individual and the people the individual has to work with. This further creates an environment that is productive and caters to the organisation’s goals and objectives. By applying theoretical concepts and creative problem solving to real situations, the company can get upgraded to serve the society better. 


[bookmark: _Toc35899886]Reference List
4 Reasons Why Riders Choose Uber, 2020. [online]  Available at: (https://www.investopedia.com/articles/markets/063016/4-reasons-why-riders-choose-uber.asp) [Accessed: 23 March 2020]
Advanced Technologies Group | Uber ATG, 2020. [online]  Available at: (https://www.uber.com/in/en/atg/) [Accessed: 23 March 2020]
Company Information | Uber Newsroom India, 2020. [online]  Available at: (https://www.uber.com/en-IN/newsroom/company-info/) [Accessed: 23 March 2020]
Debailleul, C., Bichler, S. and Nitzan, J., 2016. Theory and praxis, theory and practice, practical theory (No. 2016/01). working papers on capital as power.
How Uber Works: Insights into the Business and Revenue Model, 2017. [online] Available at: (https://jungleworks.com/uber-business-model-revenue-insights/) [Accessed: 23 March 2020]
Kumari, Amisha & Sharma, Samridhi. 2019. Management Analysis of Uber. 10.13140/RG.2.2.35129.93284.
Noe, R.A. and Kodwani, A.D., 2018. Employee Training and Development, 7e. McGraw-Hill Education.
Rodriguez, J. and Walters, K., 2017. The importance of training and development in employee performance and evaluation. World Wide Journal of Multidisciplinary Research and Development, 3(10), pp.206-212.
Sr Product Manager - Rider Experience - SuperApp - San Francisco, California | Uber Careers, 2020. [online]  Available at: (https://www.uber.com/global/en/careers/list/60642/) [Accessed: 23 March 2020]
The Story of Uber, 2020. [online]  Available at: (https://www.investopedia.com/articles/personal-finance/111015/story-uber.asp) [Accessed: 23 March 2020]
Uber Apps, Products, and Offerings | Uber, 2020. [online]  Available at: (https://www.uber.com/in/en/about/uber-offerings/) [Accessed: 23 March 2020]
Uber Careers, 2020. [online] Available at: (https://www.uber.com/in/en/careers/) [Accessed: 23 March 2020]


[bookmark: _Toc35899887]Appendices
	Training and Development programme
	Timescale

	Management Course
	3 months

	Creativity and Design training 
	2 weeks

	Use Interface Training
	2 weeks

	Creativity Training
	1 week

	Soft skills workshop
	3-10 days



