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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


I have currently been in the role of a constable for over eighteen months, and I feel as though my understanding of the role has improved throughout, both academically and practically. 
The college of policing (2021), state that the role of a response officer is to provide frontline response to a wide range of incidents that may include complex and confrontational issues. 
In a set of six shifts, the number of incidents that I will attend range from being complex to simple solutions, with some having confrontational moments and others compliant. 
Furthermore, the College of Policing outlines that there are also a number of key responsibilities whereby, I feel as though, by following these guidelines it has allowed me to deal with issues and problems in the best way possible and provide the best outcome for all involved. 
For example, I attended a sensitive call, involving a couple who were going through a difficult divorce and her parents were in attendance and were displeased with previous responses that they had received from police, stating that officers were not patient or professional. Before attending the address, I made sure that my appearance was clean and I have also made sure that I found out as much information about the background of the relationship and family as possible, which allowed me to be patient and understanding. 

The family responded well to this and it was even mentioned that I and my colleague’s appearance was professional and that we had been the only officers that had listened and attempted to deal with the problems in the best way possible. 

At the time of dealing with this incident, there were many points of confrontation with the father who criticised the police and stated that he had lost faith. He constantly raised his voice in frustration and would keep speaking over ourselves during conversation. 

It was important that I kept professional and patient throughout and listen to what the family had to say. This at the time went a long way to them regain trust in the police. 
What this incident made me realise was that it is essential to remind myself to always understand the role of a police constable and keep the professional standards at the heart of everything I do. 
Furthermore, I also understand that throughout my career, there will be many incidents that will require me to be patient and understanding, even though it may be under substantial confrontation. 
After each incident, I have been using GIBBS reflective cycle (Potter. C. 2015) to reflect upon my academic and practical performance at dynamic situations. This model has allowed me to critically evaluate deeper aspects in a structured and processed manner, which I believe has improved my all-round policing as a response officer. 

By using the cycle, I have also started to assess how I have dealt with other members of my team and how my behaviour may affect their performance and vice versa. Furthermore, I am also able to see how the team dynamics differ from any other teams which I have been a part of, both successful and unsuccessful.

Upon starting on shift as a response officer I have been posted onto two different teams that have displayed different leadership and team dynamics.
Kippenberg (2002) outlines that there are a number of different styles of leadership and one of most common to which I have come across so far, is autocratic. A style whereby the leader has the attitude of ‘Do as I say’ and ‘My way is the right way’, making the decisions with less input from other team members.
During my time as an officer, I have experienced this style first-hand and at times this leadership works. I felt as though, whenever we were at a scene or a difficult situation, the autocratic leadership helped to organise persons present more efficiently and appropriately. 
An example of this personally, was where I have attended a scene of a potential sexual assault. The suspect had been detained but was becoming confrontational, therefore my colleagues needed help. Once this situation was under control, the victim statement was needed to be taken, nonetheless, the autocratic leader of the shift stopped those who had any contact in helping to physically control the suspect from doing so. 
The leader stated that if anyone had dealt with the suspect then they could not then deal with the victim as this would potentially present the case with forensic difficulties and could therefore put the prosecution into disrepute. 
Without that autocratic leadership and at scene authority, it would have been likely that a young in-service officer could have made this error after getting caught up in the situation beforehand. A leader with a more laidback approach may not have been at scene and therefore the error could have happened, threatening the case. 
 
Conversely, when dealing with other situations, that present a more unique way of thinking, the autocratic leadership can sometimes be more stressful to work under. 
If an officer is constantly being told to do something a certain way or being told to investigate using the same method, this can lead to an officer potentially resenting the leadership, which could in turn lead to him or her being less proactive or productive for themselves or the team. Briker et al (2021) states that this leadership can be sometimes seen as old fashioned and can result in the talents of other being lost, undermined or even suppressed.
The other style of leadership which I have encountered is that of a laissez-faire. The general style of this leadership is that of someone who prefers to allow others to carry on making decisions for themselves and will have very little say on the outcome. (Breevaart. K. Zacher.H. 2019) 
This sort of leadership benefits those under the leader who like to be able to use different techniques or devices for themselves. In policing, the leader must have a high level of trust within his or her team as the decisions made in policing can affect lives. 
From my experience, I enjoy working under this leadership, as it has allowed me to develop a way of investigating incidents in a manner whereby, I feel comfortable and in control, whilst it has also allowed me to build connections with other departments as I have had to ask others for advice or help as I have been left to sort things out individually. Conversely, this style of leadership can be less productive, and I have noted this personally and from others on my team. On a night shift I have found that I am much less proactive under this new leadership than when I was with the previous team. 
Skogstad (2006) conducted research in relation to the differences between laissez-faire leadership and autocratic leadership. The results indicate that the laissez-faire leadership appears to be more counterproductive than a zero-type leadership style. Furthermore, Skogstad again states that when workplace stressors and interpersonal problems are not dealt with and are left or supressed, staff may result in having mental health issues or conflict may arise within the team. 
Conversely, if autocratic leadership is left unchecked, then this may also lead to bullying within the team and one person potentially being targeted. 
Organisations should not only try to prevent and manage abusive or aggressive leadership, but they should also be aware of the potentially negative effects of laissez-faire leaders.  
Conversely, lead psychologist Jordan Peterson (2020) articulates that currently the psychology of leadership is a mess as it has been clouded by management tasked with creating motivation for their staff. 
For example, to motivate a team or individuals they must be interested in the motivation or goals that have been set. If the goals are unreachable, boring or too difficult then a team will not produce the same level of performance as a team that has achievable and interesting targets and goals. 
Peterson further states that an authoritarian-style leadership is a ‘terrible’ way to run a team as good leadership means finding people who are wanting to contribute and are not forced against their will. 
In policing this could be related to how a response shift is lead. Undoubtedly, there are members of a policing team that work better together and have interests in different facets of the job. For example, if there is a member of the team who has an interest in investigation, then it may be in the interests of the team that this person takes on more interviews of prisoners when handed on from other shifts. 
Likewise, if there are members of the team that are proactively looking to stop vehicles and persons under legal grounds and are gaining results, then it may be in the interests of the team for them to have less paperwork and be out in the public eye. 
This issues with response policing are that as a team, we are governed by the radio control and if there is an emergency then whoever is free must respond, regardless if they have something else planned or they have a skill suited to something else. 
This could then lead to fractures within the team as members may argue who’s turn it is to attend the emergency. This is where a more authoritarian-style leadership may be more beneficial as members need to be told what to do then and there to avoid disaster and arguments. 

Fritsvold (2021) argues that policing in todays society is now more difficult than ever and the most effective leadership is critical to gain the best results for everyone. Transformational leadership is something which Fristvold believes is the most effective policing leadership as it focuses on a people-centred approach that aims to inspire, empower and motivate teams. A leader who follows this approach allows members of his team to give opinions on how to improve their surroundings, innovate new ideas and create new pathways to get to the teams desired goals. Transformational leaders however must remember to be inclusive and make sure everyone feels valued and has a part to play. It is a very ‘open door’ policy and there is a stress upon facilitating effective communication. 
The downside of this leadership type is that it can be extremely tiring for the leader both mentally and physically, especially if the demands from individuals are greater than others.    

Moving forward, E.Salas and A.Estrada (2015) state that there is a strong link between effective group cohesion and cohesive bonds between members within that team. Effectively, the research conducted suggests that if you get on well with peers or workmates and tend to like them, then there is a stronger chance that you will work better together as you will want to do more for them as you trust they will do the same for yourself. 
In the world of policing, especially response, the time spent with workmates can be even more than that which would normally be spent with family or friends and the situations that are attended in work will require the upmost in trust as well as high levels of intensity. 
For example, if an incident is attended by two officers working together and the situation requires physical force with another and one officer does not get involved, leaving their colleague to struggle, this could potentially damage the trust between both officers and could lead to the cohesion and dynamics of the team failing apart. 
Conversely, if the same situation is attended and both offices show the same amount of physicality as one another then the trust between both officers will inevitably grow, meaning that the dynamics of the team could enhance. 
There is a fine line between trust within the job and south wales police have policies in place to attempt to build relationships between its peers. 
For example, every three months there is a dedicated day, whereby officers must attend a course together or have a ‘team building day’ whereby activities can be completed outside of a normal work environment.  

H. Robbins and M. Finley (2001) suggest that a team must be smart and ‘know itself’ and individuals if it is going to be successful. A team must know and be honest in relation to their strengths and weaknesses with team members understanding their wants and needs. Smart teams must work and fight hard to maintain this level of awareness otherwise a team may fail in its process to achieve its goals. 

The teams that do not work or function are usually those who have members that do not respect one another and will hide information from certain members of a team. On the surface they look a team but in reality, they are just a group of people that so happen to work the same shifts together. This needs to be identified early on by a team leader or the organisation itself and furthermore addressed, otherwise it can lead to a dysfunctional team with extremely unhappy members that has almost zero productivity and service to the public. 

This scenario can be common in policing and I have seen teams fail as a result of team members not getting along and the issue swept under the carpet and not addressed. The way this can be resolved is through either clear the air talks with all members and if this fails a move for unhappy members as a last resort, however, this must be identified as soon as possible to avoid failure and other members being aware of such negativity.  

R. Adlam and P Villiers (2003) articulates that good police leaders must fundamentally have a clear understanding of the principles which their profession is based. Ruthless integrity and the practicing of verifiable professionalism is furthermore essential within such roles if progression is to be made. The role of a police leader is not to simply follow or satisfy the governments directives in fields such as performance management culture, but to instead try to focus upon the long term interests of a community articulated through a pluralistic democratic process.

R.Rorty (1997) states that the better leaders within a policing organisation are those who live or at least aspire to certain virtues. These include, benevolence, justice, disposition to think clearly, conscientiousness, integrity, moral courage, respect for moral law, imagination and to understand the feelings of others. 
Such a list of attributes is demanding and to live life consistently to these is unrealistic but to aspire to do so is a quality others will look to follow. Leadership in policing is likely to be lonely and in order to function effectively, leaders need to acquire and cultivate resources at every level to keep a sense of proportion and to exercise a sense of humour. 
It is worth also noting that J. Peterson (2020) recommends leaders must come up with effective ways to produce achievable goals in an ever-changing society where demands are more evident that ever and those who are in policing are now more transparent than ever, which can quickly lead to both scrutiny and praise from others within the organisation. 
 

















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout my short policing career, I have used Gibbs reflective model, so I can understand how I dealt with an incident. I find the model simple but effective with each of the five stages providing a relevant guide in how to break down something upon which to reflect upon. (Gibbs, G. 1998) 

The Gibbs reflective cycle was designed as a continuous cycle of improvement for repeated experiences; however, it has been used more and more to analyse stand alone experiences, events or incidents. To effectively use the method the user must acknowledge the importance of feelings in the reflection to really get the best feedback and outcome. 

The six stages in order are as follows: 
Description – This is basically explaining the circumstances of what happened in the lead up, during and after the incident.

Feelings – The user of the model is to remember and reflect upon how they felt throughout the incident, along with the reactions when certain dynamic situations occur. 

Evaluation – This stage is for the user to look back upon what well and what could or can be improved upon next time under similar circumstances. 

Analysis – This is a stage for the user to try and make sense of the situation and understand why certain things happened, why the user felt different emotions and to see what reactions worked. 

Conclusion – This is a stage whereby the user can reflect upon what has been learnt as a whole. 

Action plan – This is a stage where the user must ask themselves the question of what can be done better. It is also a time for the user to plan an achievable target to use for next time if presented with similar circumstances. 

I am now going to use this model to reflect upon a policing situation whereby there were a number of dynamic decision-making incidents, that I had to make throughout to ensure an outcome that was best for all involved.

Description of incident:
Myself and my colleague had cause to attend an incident whereby a female had disclosed to police that she needed help after her partner had attacked her at his home address during the middle of the night. 

Checks were made upon both individuals and it appeared that both had a violent past, but nothing was linked with them together. The female was of polish decent and the male was white British. 

I initially believed that although the female was well enough to make the call, her level of injuries was not disclosed over the phone and furthermore, I was asking myself, would she did be in danger upon making the call if the male was still in the address. 

We attended the address and it appeared to be in darkness looking at the front of the building. A male has then approached the front door, however he appeared calm and collected on his exterior appearance. He stated to us that he had lost the key to the front door and he could not open it. He then stated that we could only enter through the back entrance. 

I and my colleague have made our way to the back of the house and looked through the window. We could see there was a large Caucasian Sheppard dog in the address and there appeared to be signs of disturbance.

I have made it clear to the occupants that officers will be entering so could the dog be placed in another room for safety reasons.
The back door was opened, and we have entered. The male suspect and reporting person were separated to ascertain the circumstances of the incident. The male was visibly angry at police presence and needed to be calmed before he could be asked what had happened. 

It appeared that the male had hit his partner a number of times to the face and body causing bruising and bleeding. The male was arrested and conveyed to custody. The female was furthermore looked after and taken to a place of safety. The issue at this moment in time was that there appeared to be a language barrier with the female, and she appeared to be unwilling to give a statement. 

All contact details were taken, and the domestic violence team were made aware, who then made positive contact with the victim who gave a statement supporting prosecution in the morning. 

The morning after the defendant was interviewed and subsequently remanded due to his actions and is now awaiting a trial. 


Feelings: 
I was apprehensive and excited to attend the call, as I felt like I wanted to help the reporting person, however, I was also wary about the male involved and the violent warning markers that he had against his name. 

Upon attendance I concentrated on calming myself as I felt like I needed to understand the layout of the address and the entry and exit points. Once I saw the large dog, I became nervous to enter the address as I know how unpredictable and protective dogs can be around strangers. 

Once the dog was in another room and calm, I could then concentrate on what I needed to do in order to resolve the incident.  

I was expecting the male to be agitated as we were entering his address and so I was prepared mentally to try and calm him down. I was constantly wary as the male initially appeared calm, but his demeanour did appear unpredictable as he kept raising his voice and he was sweating profusely. 
When my colleague returned and arrested the individual, I have then felt cautious when using my officer safety training upon applying handcuffs to the rear and conveying the individual as I was fully aware of his violent warning markers. 

Once the male was in the van, I then had time to speak with the victim who on the surface I could see was injured but she was unwilling to provide a statement. I found this extremely frustrating, and I also felt a sense of helplessness. Nonetheless, the victim was conveyed to a place of safety and her injuries were treated. I then contacted the domestic violence unit to make sure that the victim was contacted in the morning for a follow up. After doing this it made me feel more satisfied and I felt as though I had done all that I could to help the victim. 

Evaluation: 
Overall, I believe that the incident was resolved well, however, there may be one or two things that I noted which could have happened differently. 
Upon initially attendance, a large dog was noted, and this could have caused an injury to myself or my colleague. It would have been wise to have contacted the dog handler on shift who may have been able to give advice in way may be the best cause of action. 
Furthermore, I could have called for further units to attend as it was a large address with many exit and entry points, so the suspect could have escaped, or other persons could have entered at any point. 
Also, house to house enquiries were not conducted at the time as there we only two of us and we could not complete without leaving the suspect alone. This meant that potentially vital evidence may have been lost. 
I could have also requested for a translator in person to speak with the victim as she was Russian, and her English was difficult to understand. Language line was also unavailable at the time so I should have contacted my supervisor to see if they could arrange an alternative. 

Analysis and Conclusion: 
I believe that the incident as a whole, went well. Myself and my colleague spoke about the incident at length the following day and there were only one or two things that we agreed we would have done differently, and I have outlined these in the evaluation above.
The positives were that we arrived within the timescales agreed upon by the call taker and control room. We contained the incident and there we no further injuries, a suspect was identified and arrested successfully, 
The victim’s injuries were assessed and treated, and photos and evidence were taken at scene. Furthermore, outside agencies were contacted to support the victim in making a successful statement against the suspect, resulting in a positive outcome. 

Action plan: 
As discussed with my partner, we agreed that next time there could be a couple of things that we could do better, and an action should be created to help guide ourselves when dealing with a similar circumstance. 
First of all, we need to ascertain who is available in relation to interpreters when arriving on shift. Also, to see whether there may be a female officer available next time when trying to ask a female victim any sensitive questions whereby they may feel uncomfortable answering to male colleagues. 
It is also vital to know who the dog handler on shift is and to have a contact detail for them in case there is a situation with a dangerous dog, which is now more apparent than ever with the increase in dog sales. 
Finally, it is essential to speak with out supervisor throughout an incident and after an incident so that the experience of an officer who may have dealt with a similar situation, can then give expert advice on how to get to the best outcome. 















 











Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _Aaron Biddiscombe _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
Date: _ _ _ 15/10/2021_ _ _ _ _ _ _ 






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


According to the College of Policing (2013) states that criminals use roads and vehicles to commit an all manner of crimes that range from simple and minor motoring offences to international organised crime.
Each force should use and try to share intelligence and combined enforcement to try and disrupt this sort of activity, because as we know, many roads and motorways cross over different force areas. 
Police officers have a number of powers to be able to stop vehicles and some of these sections included are listed below:
Section 163 of the road traffic act 1988 – Allows an officer to stop a person driving a mechanically propelled vehicle on a road whilst in police uniform. 
Section 4 of the police and criminal evidence act 1984 – This allows officers to be able to stop any car or all vehicles in order to locate an offender or witness involved in an indictable offence, however, there must also be authorisation for this by superiors. Critically with this section, it is vital that the location to stop the vehicles is safe to both the public and police and there should also be little warning to the suspect and no apparent escape routes. 
Section 60 of the criminal justice and public order 1994, gives preventive stop and search powers to the police where violence is anticipated in a particular location. Again, this would be subject to higher authorisation by superiors.  
Finally, section 43, 44 and 45 of the Terrorist Act 2000 give preventive stop and search powers to the police when terrorist activity is anticipated in a particular location. 
When carrying out any of these actions, a dynamic risk assessment has to be conducted by officers to ensure that the vehicles are stopped in a correct manner and so that oncoming and approaching traffic have enough warning. 
The College of Policing (2021) also note that there are always several additional factors to be aware of whenever a vehicle is considered to be stopped, such as:
Firearms within the car – Specialist units must be contacted immediately, and advisor should be made aware.
Drugs – The national crime agency diamond database can provide intelligence on any vehicles that have been heavily linked with drugs, movements, transportation, routes, markings and any concealment methods.
Vulnerable People – It is also worth noting that vehicles can be used to transport not just criminal materials, but those subjected to sexual exploitation, human trafficking, kidnap, extortion, missing persons, and child abduction. It is therefore essential that officers conduct thorough and proper searches when stopping vehicles and to also take their time.   
To assist policing services, there is now an array of technology available to officers, that has been utilised recently to tackle criminality on the roads. Further to this, it can also assist in counter-terrorism activity. Examples of the technology used by forces United Kingdom wide are, automatic number plate recognition (ANPR), clearer CCTV, vehicle tracking, smartwater, roadside fingerprinting, facial recognition, average speed cameras and the facial images national database project (FIND). 

Essex Police (2020) state in an article on their website, how the joining of UK wide forces can help to disrupt criminals on the roads. It appears that a successful operation took place in 2020, whereby information and intelligence was shared with Essex police, the London Met and neighbouring counties.

Over the four-day operation, a total of forty-three successful arrests were made. This operation also coincided with another operation, whereby main roads and motorways were targeted in and around London and over two hundred and thirty arrests were made, resulting in seizures of weapons, vehicles and drugs.

For this to be successful, all parties involved were working toward the same goal and were in unison when using the technology available. Matt Hine, who was the road crime manager during the operation stated, ‘We use intelligence gathered from our investigations and information from the community, as well as technology such as Automatic Number Plate Recognition, to target vehicles linked to violent crime’. 

Automatic Number Plate Recognition is a widely used tool by many policing traffic departments across forces UK wide. It is, however, still unavailable to all officers on all vehicles as the scheme is costly to a force budget. 

Budget managers in police services must been wise and practical as to how they spend budgets, and the reality is that roads policing is expensive and budgets are getting smaller, and to be exact Derbyshire police force (2020) state that around £120 million was cut from roads policing between 2013 and 2019.
The technology kit inside of a traffic vehicle can cost upwards of £12,000 and that is without the actual purchase of the high-performance vehicle in the first place. Rhead et al (2013) recognise through research that It is worth noting that some forces have had issues with the ANPR systems, whereby the national database that holds the information has not been updated. This has and still today causes vehicles to show as having false information causing officers to then pull drivers over to later find out that there are no issues.
 
This can cause not only frustration for the officer but also for the driver of the vehicle who has been pulled over, realistically for no reason. Furthermore, relations between the public and police can worsen, especially if such equipment is not updated regularly and road users are subject to unnecessary stops.
However, overall, the ANPR system appears to have more positive outcomes, rather than negative and it has seen policing on the roads improve. 

All officers throughout the UK, now have electronic pocket notebooks (EPNB), that are essentially mobile phones. This can be beneficial, especially when checking vehicles, either when moving or static. The devices work by an officer typing in the number plate of the vehicle that they want to check, this then connect to the central computer that then gives the officer a host of information on the vehicles, such as intelligence, insurance and ownership. 

This is again an effective tool in disrupting criminality on the road as it can allow the officer to have cause to stop the vehicle or it can allow the officer to put intelligence on a specific vehicle and inform traffic units. 
However, when an officer is using such a device to check a vehicle, they must be justified to do so. There have been examples of officers checking information on other vehicles for their own personal gain or have been caught sharing information with other persons who are outside of the policing world. Such behaviour has and will continue to result in officer dismissals or in extreme circumstances resulted in a criminal charge. 

M.Moraga (2014) describes the use of smartwater in the United States and UK as being successful in fighting criminal activity. The system works by the owner of the property, companies or police services, wiping specially encoded water on the property or vehicle. Once this water is under a certain light, then it will show the unique code that links it to the original owner. 

It is a simple and inexpensive process, whilst it also allows members of the public to purchase and use if they so wish to. It can help to identify stolen vehicles which have been modified to evade other technology, whilst at the same time it can also allow those vehicles or other items of property to be returned to their rightful owner.

The issue with the smartwater however, is that it will remain unknown or undetectable to police in normal light, therefore meaning that if there is no intelligence or cause to stop the vehicle, then there is a strong chance it will just drive by. The smartwater will only work if an ultraviolet light is used, therefore officers can only conduct the checks in certain conditions. 

Another effective tool that police services use to disrupt criminal activity on the road is vehicle tracking. Sankeerthana, M (2018) state, the system that is used is the global positioning system or better known as GPS, in order to know the exact location of the vehicle. The system has been designed to prevent vehicle theft and to also locate a vehicle if it is stolen. 
Furthermore, police services may use the tracking device to trace a criminal organisation and they would do this by covertly placing the device in the suspected criminal car. 

Assistant Chief Constable Jenny Sims (2021) stated that “since the start of the policing relationship with the company Tracker, police services have recovered over £561 million worth of stolen vehicles and made over two thousand arrests”.
 
Further to this, almost all police vehicles are now fitter with a tracker that allows control rooms and supervisors to view live maps that pin - point exactly where the vehicles are and who is driving them. This can be extremely useful in situations where an officer needs assistance or if an officer is needed to be held accountable for his or her actions, then this device could prove their whereabouts, and not only that, their speed and manner of driving.  

Recently, Burt (2020) articulates how Surrey Police Service are currently ‘lauding’ at a roadside fingerprint scanner. The system has been designed to save officers time by removing the need for people to be taken into custody to be identified via the use of a fingerprint system. The system has also been proven effective in tackling high and low levels of criminality. If a person is stopped and has a traffic ticket, but intends on giving false information, then the officers can identify the correct details by using the fingerprint system. Also, if a criminal involved in anything at a higher level is stopped but gives false information and has no ID, then the system allows an officer to quickly identify this person. 

This can prove extremely effective as the person who the officer is questioning may have a past of violent warning markers or a string of intelligence that officers can act upon there and then at scene. 

On the whole, it appears that police services are investing in the latest technology and in most services, it has proven successful when called upon. The technology, however, still has its faults and is not totally accurate, which in the policing world can cause evidential problems, whilst it is also an expensive commodity, especially with the current tax increases, so it would not be unreasonable for the public to criticise or ask where the tax money is being spent. However, if the government can use such technology in the disruption of highly organised criminal gangs and organisations, then its justification of spending such money can be argued more easily.   

Lewis (2020) highlights the importance of interventions that are now being designed to disrupt ongoing criminal activity rather that just identifying crimes that have already been committed. 

Pacts, (2020), explain that an efficient road network is essential to a thriving economy, as nearly 80% of the UK goods are transported by road. However, it is also important to note that criminals also exploit this network and array of connections to cities, towns and rural areas. 

Organised crime uses these roads and other transportation methods to help fund its plethora of financially rewarding crimes, such as child sexual exploitation, modern slavery, firearms, drugs, human trafficking, and modern slavery. 
The current struggle that governments face is that criminal organisations who oversee well-run operations are staying ahead of police services. It appears that the processing of criminal technology, recording of statements, interviewing and obtaining of any other evidence allows well run organisations to stay ahead of ‘the game’. 

It has forced many police services to think differently and find new approaches and methods to tackle organised crime. Many forces across the UK have turned their attention to setting up smaller teams to focus on surveillance, remote technology and using informants as direct intelligence, also known as covert human intelligence sources. GPS tracking and smartwater technology have increasingly been used, to understand the movements and actions of the organisations, this can almost allow the police services to at least stay in touch with criminal counterparts.  

Throughout Wales and England, the police services are required to work with other agencies and partners, such as the British transport police, to develop profiles and plans to tackle organised crime groups. The services and partners tend to follow a programme named as CONTEST, which is used as the UK’s counter terrorism strategy. Although organised crime and terrorism have significantly different ideas, this system and approach can be most effective in how the crimes are proactively identified rather than reactively. Counter terrorism is based upon stopping the threat before it even happens, and this is now the strategic thinking behind attempting to stop organised crime activity or to at least disrupt it. 

The UK government (2018) describe the aim of the strategy CONTEST as so that citizens of the UK can live their lives freely and with confidence. The reduction model is based upon (four Ps), known as prevent, pursue, protect and prepare. This has now started to be applied as a method to use against county lines and organised crime. 
The UK government is encouraging police services and its partners to develop strategies that allow them to pursue to stop any organised crime activity by way of transport. This can be helped to be stopped by what has been mentioned above, in relation to technology, joint planned operations and the building of intelligence through interviewing and speaking with public. 
Services should seek to prevent younger and vulnerable persons from entering organised crime, and plan ways of getting to these individuals before organised criminals. 
Protection of these persons and their families is also a priority, it is not good enough to just stop them from entering crime, further opportunities must be presented to the individuals if they are to resist crime when older. It is also to protect current communities from the effects of crime and what it involves, such as the violence, drugs and other means of trafficking and to offer support and recovery. 
Finally, services must look to prepare against such organisations as they are more than capable to adapt to ever changing circumstances. In relation to disrupting criminality, the technology on hand must be used and used in an effective, purposeful and justified manner, to gain best results for all involved. 

Although the cost of road policing is expensive to the taxpayer, it appears that at this moment in time there is not any other option than to utilise the best technology at hand. HMICFS (2020) stated in a report that there appeared to be less importance of roads policing and more of an incline towards other parts of policing. There has since 2013, unfortunately been an increase in road related deaths and less enforcement on drink/drug driving convictions. 
Road policing is evolving, and the demand is ever increasing. It could be argued that specialised traffic officers should not be the only officers to deal with any road policing offences or legislation. It is now recognised by the College of policing (2020) that student officers coming through are required to know a certain level of knowledge in relation to traffic powers and the techniques used to disrupt criminality by way of traffic enforcement. It has also seen that student officers must complete a two-day attachment with a traffic unit whilst in probation, as to see how these specialised units work and take any knowledge back with them and onto response teams. 

As stated, roads policing is ever changing and the technology available must be continued to being used. It could even be argued that in future, all response cars be fitted with such technology, that would allow non-traffic officers the opportunity to proactively effect the way crime is identified and tackled on roads. This would give a greater chance to disrupt crime within the communities and it would allow officers to gain greater knowledge when policing the roads.  














  





 



















Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I believe that the required knowledge as a response officer is set at High and between 8-10. 

In the last 18 months I would rate my personal knowledge as medium 6. 

I need to still work on my file presentation and the STC and redaction process, as this can be quite a tricky and complicated process. 

I will either improve upon this by possibly doing another hub attachment or asking to receive prisoner hand-on packages whilst on shift. I will also go into see officers who are based in the hub for advice and templates to work off. 

 



	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Again, I believe the skill level should be high for officers and should be around 8-10. 

I believe my current skill level on the practical side of policing is of medium rating and between 5-7. 

I will look to improve this by completing more Swansea after dark shifts, now that lockdown has been lifted. By doing this it will allow myself to get hands on with more people and this in turn will improve my confrontational and practical skills. 

Furthermore, I will look to work on my statement taking, by making sure I have enough time with victims and updating them on a regular basis. 

I have also looked to improve the use of my victim codes on my OEL updates as well as making sure that all aspects of the investigation is complete when dealing with any DV incidents. 
 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I rate my experience as medium and there are one or two things that I need to improve upon and experience before I can say that I have had a go at everything. 

I will look to attend as many varying calls as possible between now and the end of my probation, whilst I will also look to ask more experienced officers about calls, they have attended in the past and how and why they chose to make certain decisions. 

Furthermore, I will continue to use the GIBBS reflective model to which I have studied throughout my time in policing. I have found that this model has helped my reflect and develop in areas of policing that would be difficult to reflect and improve upon without some sort of plan. 
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