I am submitting the group presentation for Effective Team Working and Communication, all the work was made by, in order: Ali Raza, Maria Viviana Pal, Ursu Madalina Larisa (leader) and Maria Moise. [image: ]
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BENEFITS OF TEAM WORKING

~ Makes Work More Fun:Working in team is inspiring fun and bring pleasure. t brings humour
and promotes and promotes friendship. Celebrate small wins and share your memories,
encoursge hobbies 3¢ work will ke working environment rendly and promoes poscve
attitude.

 Play With Your Strengths: In team each member have freedom to decide on which part they
are comfortable to work and what they can swap wich their colleagues. There is no stress and
the work is distributed in a defined way and each member can use strengths effectively to
achieve goals of a company.

» Better Customer Service:When talking about customer services a company have a good
benefic as a whole team will bring their best skills to provide a flawless service to customers
and leaves a good impression on customer and built better and relationship with employees
who demonstrate a strong work ethic.
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BENEFITS
OF TEAM

WORKING

~ Boost Productivity: In teamwork with share workload, best
customer service, gaining new perspective and new idea
generation will help to boost productivity for a business on a
‘whole.When productivity increases business will grow, and it will
bring motivation to employees,

» Provides Support Network:A teamwork provides strong
relationship and essential success of business, especially in difficult
and challenging times when team members will help and rely on
each other for support and guidance. This allows employees to
remain focus on goals and complete projects by supporting each
other.

 Teaches Conflict Resolution Skills: Every member of team
have different habits and work styles,and this may frustrate the
business environment. Working together each member can learn
to resolve conflicts and disagreements on them for the sake of
the project and their team
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BENEFITS OF TEAM WORKING

~ Improves Communication Skills:Working in a team helps to improve communication skills. When
team member interacts with each other while working on one aim and give their inputs,a good
communication take place in between team and achieving goals and objectives efficiently.

~ Increases Skills and Knowledge:Each team member in team share information and ideas with team
members and hence increase in knowledge and different skills when working together.

~ Increased Problem Solving: Good team can produce a wide range of positive solutions for specific
problems and working together to ascertain the most effective ones, with collective inputs and
interactions.
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» Faster Resolution/solutions: Good teamwork generates multiple
solutions n a short period of time and through effective allocation
of resources Teams can complete tasks and solve problems more
quickly than individuals and provide fast solutions to achieve goals.

» Trust Building: Trust will develop when working in a team. Increase
trust builds and strengthens working relationship creating an
environment in which employees can open up about concerns, offer
new ideas and encourage each other to achieve goals of an
organisation.

> Willingness to take Risks:Working as a single concerned about
aking risks but in team it shares success and failures.A team can
ke risk in business and provide better solution while working
together with given resources to achieve goals and objectives.
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STEPS TO ACCOMPLISH

SUCCESSFUL TEAM
DEVELOPMENT

Be clear when communicating

Consider each employee's ideas as valuable

Encourage trust and cooperation among
employees on your team

Establish team values and goals; evaluate team
performance

Set ground rules for the team.

Encourage listening and brainstorming.
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TEAM ROLES
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BELBIN’S 8 TEAM
ROLES

» Coordinator

»Plant

»Resource Investigator
» Shaper
»Implementer
»Monitor

»Team worker

»Completer
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IN ORDER TO INFLUENCE AT BEST HIS
FOLLOWERS, A GOOD LEADER MUST
ADJUST IS OWN STILE TO FIT THE
DEVELOPMENT LEVEL OF THE GROUP.
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»The ability of being capable to
manage a conflict is named
Conflict Management.

~ A conflict can not be avoided
forever

~An unresolved conflict can dama
the structure, productivity, etc.

Conflict Management
Definition
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CONFLICT PREVENTION
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EFFECTIVE TEAM WORKING
PRESENTATION

Ursu Madalina Larisa - Maria Moise — Ali Raza — Maria Viviana
Pal
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TEAMWORK

Teamwork is the collaborative effort of a group to achieve a
common goal or to complete a task in the most effective and
efficient way. It is cooperation between those who are working
on a task. Itis generally the willingness of a group of people to
work together to achieve common aim. Examples of teamwark
are industrial organisation, school and a healthcare system. In
each of these level of teamwork and interdependence can vary
from low to intermediate to high depending on the interaction,
communication and collaboration between team members.

TeachersLiyod Beharry
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Foster Creativity and Learning: Employees
are a bit fond of workplace creativity. Creati
inspires employees to thrive together and worl
together in'a team. When team have new ideas,
they sit together to create more effective
solution. Team work also maximizing the
chances of learning from each other experience
the things that can be use for the rest of the
areer.

Idea Generation:Working together on an aim
will raise enthusiasm of the team to bring out
more ideas and foster both individual and team
knowledge. In teams' ideas are more visible and
tangible so everyone in company knows your
effors.

Share Workload: In team sharing workload on
2 project will make things easy. Manager can
assign work to each member and if a member of
ateam has a problem then they can share their
workload with other team member, and this
helps to achieve goals more easily.

Teschr Uy Behary




