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[bookmark: _Toc56116843]Executive summary of project management plan
[bookmark: _Hlk61094512]The project management plan is constructed for redeveloping the existing classrooms of University of London which  is named “Classroom development and refurbishment of University of London”. Some of the students as well as teachers are complaining about the lesser spaces within the classroom as well as the different equipments and systems that are currently present in those classrooms. A project management team has been provided with the initial responsibility of creating an appropriate  plan so that the London University Authorities can find out the proper execution process, risks and benefits associated with the entire project. The manager here is accounted with making the entire project management plan so that valuable and justified inputs and be provided without commencing any error. 
[bookmark: _Toc56116845] Objectives
[bookmark: _Hlk61096810]There are the  detailed  objectives that will base the  process and guide the project management team :
· To refurbish and redevelop the internal classrooms belonging from University of London while satisfying the expectation and need levels of the students as well as the lecturers. 
· To complete this overall class room redevelopment project within the given time and budget so that comprehensiveness and sustainability can be achieved.  
[bookmark: _Toc56116846] Opportunity 
Analysing some recent reports and gathering information from the governing body of University of London, I understood that the current structures of the classrooms as well as the different classroom equipments are not up to the mark in recent technological intervention and effective measurements are needed to be taken (Demirkesen, S. and Ozorhon, B., 2017). It providedd a business opportunity to the project management team, since by redeveloping the classrooms,  will surely be awarded with their expected monetary benefits. 
[bookmark: _Toc56116847]Deliverables
[bookmark: _Hlk61100063]The key project deliverables can easily be described as the major elements belonging from an entire  plan, as it has seen that primary, deliverables of any type of project is actually responsible for making some valuable output through completing the entire research process (Kivilä, J., Martinsuo, M. and Vuorinen, L., 2017). In any project, there can be different ranges of project deliverables. Some of the primary as well as majorly important project deliverables in context of the classroom redevelopment and refurbishing project is pointed out below: 
· To increase the entire available space within the different classrooms of the students belonging from University of London. 
· To develop a well thought setting arrangements for students as well as the lecturers so that they do not have much to complain about in future scenarios.
· To further classroom development without hampering the overall architecture and the other requested aspects from the students and the lecturers. 
[bookmark: _Toc56116848][bookmark: _Hlk61101488]Scope 
Management and governing authority of University of London has been  instructed the project management team to complete the class redevelopment projects while keeping in mind the concerns as well as expectations of the students. Thus can easily be illustrated as the included project scope (Bjorvatn, T. and Wald, A., 2018). However, it is also need to keep in mind that the different raw materials and other resources that are needed for completing the entire project have to collected from outside sources and different suppliers. For the project, this aspect can act as an outside scope in certain extension. 
[bookmark: _Toc56116849]Sponsor
[bookmark: _Hlk59813144]Management and authorities belonging from University of London is the primary project sponsor who will be responsible for arranging funds so that the project can be completed without facing any negative situational aspects. Financial information has to be calculated from the starting of the project to its end life cycle (Papke-Shields, K.E. and Boyer-Wright, K.M., 2017).
[bookmark: _Toc56116850][bookmark: _Hlk61105053]Budgeting information of the project 
 Project manager has to make meetings and other interventions that financial resources have not been misused. Our primary information of conducting the project management plan, is come to know that the overall budget of the project is €50,000. The detailed budgetary information of successfully completing the redevelopment project is shown in the table : 
	Individuals aspects of the costs 
	Initial cost (including VAT)
	Source of the budget

	Enabling different activities
	€5000
	The authorities belonging from University of London

	Construction process
	€15000
	Same

	Furnishing and fitting out
	€6000
	Same

	Designing and professional fees
	€20000
	Same

	Direct cost of the ICT
	€2000
	Same

	Other associated costs 
	€2000
	Same

	Total cost: €50,000


Table 1: Budgetary information for completing the project
(Source: Created by K. Avramova)
[bookmark: _Toc56116851]Stakeholder analysis 
Stakeholder analysis is one of the most important parts that the project manager needs to consider (Akkermans, J., Keegan, A., Huemann, M. and Ringhofer, C., 2020). The importance as well as the interest of the different stakeholder has to be included in a detailed project management plan so that the reason of conducting the project can be justified properly. 
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	[bookmark: _Hlk61133529]Stakeholder category
	Impact level 

	Influence level
	Stakeholder importance
	Contribution of the stakeholder in the project
	How the stakeholder can block this project
	Stakeholder engagement strategy

	Student as well as the lecturers belonging from University of London 
	High
	High 
	Insights of both students and teachers will be collected for making the redevelopment and classroom-refurbishing project (Padalkar, M. and Gopinath, S., 2016). 
	The stakeholders can come up with some effective and meaningful requirements that the project management team can thrive on to make the entire refurbishment project. 
	The students some form of internal strike if the authorities or the project management team do not listen to their perceptions. The lectures can directly talk with the higher authorises.  
	Formal meetings 

	Primary contractor of completing, the project
	High
	High 
	The classroom redevelopment process cannot be completed without the presence of a proper project contractor. 
	By redesigning and redeveloping the classrooms of University of London. 
	By not completing the project within the deadline or budget and by not meeting up with the project requirements.
	Formal meetings

	Structural engineer 
	High
	Medium 
	Structural engineer will be responsible for addressing the needs and requirements of the students and lecturers at the time of making the initial structure (Armenia, S., Dangelico, R.M., Nonino, F. and Pompei, A., 2019).
	Enabling and guiding the structural phase of this project. 
	While making faulty or ineffective structure that does not even meet up with the need and requirements of the students and lecturers (Mavi, R.K. and Standing, C., 2018). 
	Regular assessment of the entire project design has to be done. 

	Construction consultant 
	Medium 
	Medium 
	Construction consultant can help and guide the structural engineer to make the initial architecture.  
	He can actively contribute by providing some valuable suggestions. 
	By not providing any meaningful solutions or suggestions whenever needed 
	Formal meeting

	Property manager 
	High 
	Medium 
	The need of conducting the project can be reflected perfectly by the property manager (Bond-Barnard, T.J., Fletcher, L. and Steyn, H., 2018). 
	To formulate effective communication process between the project sponsor and project management team to come up with effective solutions. 
	Giving unsuitable information to the project management team 
	Quarterly meeting

	Project sponsor 
	Low 
	High 
	He is one of the most important stakeholders, or otherwise the monetary support for completing the project cannot be gained. 
	Enabling monetary support 
	While denying providing effective monetary support 
	Weekly meetings can be arranged. 

	Suppliers of raw materials 
	Low 
	High 
	The construction project cannot be completed possibly without having proper set of suppliers. 
	While supplying the needed raw materials.
	While supplying below and low quality and standard (Akkermans., al 2020).  
	Formal meetings 

	Subcontractors 
	Medium 
	Low 
	Subcontractors are there for helping the entire project management team and other team members with the classroom development and refurbishing project. 
	The primary function of the project subcontractors is, to manage the extra works and help the different members belonging from the actual project management team. 
	While not providing any significant help 
	Formal meeting

	Project team members 
	Medium 
	High 
	The entire classroom redevelopment process will be done primarily by the project team members 
	Different guidelines will be properly followed by the project management team for not giving the client anything to complain about 
	While not adhering the primary guidelines and requirements given by the project coordinator and project sponsor (Martens and Carvalho, 2017).  
	Both formal and informal meeting process can be arranged. 

	Project manager
	High
	High
	From resource allocation to project closure, the importance of project manager is radically immeasurable for the project.  
	Internal project communication process has to be managed and maintained by the responsibilities of the project manager (Rasnacis and Berzisa, 2017). 
	While not contributing effectively into making the internal communication process
	Formal meeting

	Advocate
	Low 
	Medium 
	The advocate can give legal advice to the project management team so that ethical guidelines can be maintained at the time of completing the project. 
	The legal requirements can be known appropriately by the help of the project advocate 
	While giving false information or instruction regarding the legal aspects of completing the project 
	Telephonic conversation process can be made. 

	Blocker 
	High 
	High
	The primary skill level of the project team members can be improved significantly (Rodríguez-Rivero, R., Ortiz-Marcos, I., Díaz-Barcos, V. and Lozano, S.A., 2020). 
	The current issues presented here can be reflected by the blocker so that different issues can be managed.
	While not properly monitoring the project and while not finding out any negative issues 
	Formal meetings


Table 2: Detailed stakeholder analysis
(Source: Created by K. Avramova)

[bookmark: _Toc56116852][bookmark: _Hlk61134425]Work Breakdown Structure
WBS (Work Breakdown Structure) can act as the possible structure that can enable a logical flow of different tasks and how much time is needed for completing individual tasks (Ma, X., Xiong, F., Olawumi, T.O., Dong, N. and Chan, A.P., 2018). Form analysing the provided detailed, it has been observed that the entire classroom redevelopment and refurbishing project needed to be completed within 60. The WBS shows the  The initial timeframe needed for completing an entire project can also be assumed through the help of constructing a proper WBS. Detailed WBS of the currently initiated classroom redevelopment is as follows: 
	Activity List
	Start Date
	Duration
	End Date

	Planning of project scope
	11-11-2020
	2
	13-11-2020

	Completion of PID documentation
	13-11-2020
	1
	14-11-2020

	Project communication
	14-11-2020
	3
	17-11-2020

	Development of project budget
	17-11-2020
	2
	19-11-2020

	Project kick off meeting
	19-11-2020
	4
	23-11-2020

	Approval of project milestone
	23-11-2020
	2
	25-11-2020

	Project team identification
	25-11-2020
	1
	26-11-2020

	Choosing of the project team members
	26-11-2020
	2
	28-11-2020

	Formulation of adequate milestone
	28-11-2020
	3
	01-12-2020

	Arrangement of project meeting
	01-12-2020
	2
	03-12-2020

	Development of schedule
	03-12-2020
	4
	07-12-2020

	Selecting proper contractor
	07-12-2020
	2
	09-12-2020

	Selecting the suppliers
	09-12-2020
	1
	10-12-2020

	Involvement of the media
	10-12-2020
	3
	13-12-2020

	Advert development
	13-12-2020
	2
	15-12-2020

	Ordering from the contractors
	15-12-2020
	1
	16-12-2020

	Ordering from suppliers
	16-12-2020
	3
	19-12-2020

	Classroom refurbishment
	19-12-2020
	2
	21-12-2020

	Classroom decoration
	21-12-2020
	1
	22-12-2020

	Risk management
	22-12-2020
	5
	27-12-2020

	Communication control
	27-12-2020
	2
	29-12-2020

	Contractor controlling
	29-12-2020
	3
	01-01-2021

	Equipment controlling
	01-01-2021
	1
	02-01-2021

	Feedback controlling 
	02-01-2021
	2
	04-01-2021

	Project evaluation
	04-01-2021
	3
	07-01-2021

	Bill reporting
	07-01-2021
	3
	10-01-2021

	Assessment of the classrooms
	10-01-2021
	2
	12-01-2021

	Project closure 
	12-01-2021
	1
	13-01-2021


Table 3: Work Breakdown Structure
(Source: Created by K. Avramova)

Figure 1: Gantt chart of the Project
(Source: Created by K. Avramova)
[bookmark: _Toc56116853]Project risk management
Within the entire aspect related with project management, the risk analysis, identification as well as risk mitigation techniques are needed to be included by the project manager so that the project facilitator and project sponsors can have a primitive idea regarding different aspects that need much closure and broader attention than any other aspects. The detailed risk management procedure in context of the classroom redevelopment and refurbishing project is listed below: 
	Different risks
	Likelihood
	Impact scale
	Total rating
	Mitigation technique

	Initial start-up investment and of the project might not be as adequate as the project members expect it to be
	2
	3
	6
	Efficient format of project estimation and project modelling process has to be done for remodelling the cost related structure of the entire project. 

	The primarily initiated cash flow management system might not be proper in terms of executing the project
	3
	3
	9
	Proper cost as well as cash flow monitoring plan can be considered for minimising the existing project risks (Walker and Lloyd-Walker, 2016). 

	Some of the most important stakeholders associated with the project might deny to provide needed and adequate help in the project management process. 
	3
	2
	6
	Proper PR strategy as well as communication platforms can be made in order to reduce the intensity and likelihood of the risk. 

	The initial project goals and objectives have not been properly delivered and communicated between the project team members. 
	3
	3
	9
	The project manager has to be sure and takes some proper steps for guiding the project team members so that they can gain some better idea regarding the primary aim and objectives of conducting the project (Heigermoser et al., 2019). 

	The actual need to redeveloping and refurbishing the internal classrooms of the University of London has not been followed by the project management team 
	3
	1
	3
	Switching up towards some backup plan can be used to minimise the intensity of the risk. 

	The design of the redeveloped and refurbished classroom has not been able to satisfy the need and expectation levels of the teachers and the students. 
	4
	3
	12
	Effective project synopsis has to be made prior to starting the project so that need and expectations of the major project stakeholders such as students and lecturers of University of London can be managed. 


Table 4: Risk management table
 (Source: Created by K. Avramova)
[bookmark: _Toc56116854]Cost and benefits realisation 
From the given assignment brief, it is quite clear that the completion of the entire project has to be done within the budget range of €50000. Therefore, the project execution group as well as the project facilitator want to have subsequent benefits in exchange of their provided monetary resources as well as other aspects. If the project manager as well as the entire project management team associated with it is able to restructure alongside with redeveloping the different classrooms belonging from University of London Campus, then the project facilitator can gain adequate benefits in exchange of their provided monitory resources (Sohi, A.J., Hertogh, M., Bosch-Rekveldt, M. and Blom, R., 2016). If the project management team is not able to deliver the expected product outcome, then the entire project can be marked as a failure, the project management team, and other team members will not gain their expected benefits and other aspects. 
[bookmark: _Toc56116855]Project execution challenges
Aside from the major project, risks there are some different types of project execution related challenges that the project management team must be aware. For an instance, the project might face challenge if K. Avramova found out that most of the project team members are not capable enough of conducting the different types of required project activities. Moreover, despite the WBS is showing that the project can be completed with the stipulated deadline; there might be some form of contradiction that could make it challenging to complete the overall project within stated deadline. Moreover, internal confliction level between different team members can also make it challenging to execute the project without facing any major difficulties. 
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