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The scenario that I've chosen to put in my Gantt chart Is scenario one a concrete strike that lasts 5 weeks. There are a couple of issues that will occur due to this:
1 the potential delays in time 
2 possible cost implications 
3 how other work will be affected 
I will now talk about these three points and explain why they are an issue. 
A time delay will be a problem as this will cause a delay in the handover date, there may be room to try and catch up on work throughout the rest of the project to meet deadlines, but this isn't guaranteed. A time delay can cause a multitude of problems this will leave boys standing around unable to work due to the concrete poor being the first major piece of work on the site, until the slab is in no other work can commence meaning the whole site will be on a standstill until the strike is done.
the cost implications that will occur from this will be men having to be paid to do nothing which will increase the final cost for no reason. There will also be potential costs of cancellations as well as rebooking of specialists, there will also be extended costs Of equipment that has been hired which will also be doing nothing. there's also the potential for additional costs that will affect the overall total budget these costs I've mentioned will not have been factored into the budget therefore making the project possibly go over budget due to this delay. 
For other works there will be a multitude of different issues these will range from delays to having to get people rebooked. The concrete delay will push all work back this will cause problems because it will push back the final handover date which will mean contractors will have to be rebooked and also issues with cost. Due to this delay, it could have an onset with delaying other aspects of the project such as specialist contractors who have been booked for certain dates will now have to be cancelled and rebooked the problem with this is when it's time for them to be rebooked, they may already be busy pushing back deadlines even further due to us having to fit around their new schedules. This could change a five week delay to a much more substantial one which won't be able to be made back, this will also have a significant cost effect as keeping the site open for longer than necessary will mean more wages and more costs that haven't been factored into the budget.
So, in conclusion, the five week delay from the concrete contractors due to a strike that will take place on the first day that concrete is to be poured will have a massive effect on the future of the project. This delay will cause a pushback of five weeks straight away it will also cause implications further down the line due to other contractors having to be cancelled and rehired on quite possibly very busy schedules, this could cause further delays and lead to the project missing the final handover date required. This delay could also lead to cost implications, some of these cost issues that will arise due to the delay are extra weeks of higher on equipment such as the crane there will also need to be extra wages being paid during the five week delay to the ground workers and anyone else on site there may also be cancellation fees for the contractors and then rehiring fees on top of that this delay could cause the project to run not only over the final handover date but also over the predicted budget.
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