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[bookmark: _Toc93960781][bookmark: _Toc113373865]Executive Summary 

The following report considers whether organisational change is a beneficial and exceptional event by assessing whether stability is either attainable or desirable in the modern business environment.  
A critical evaluation is included throughout the report and the focus is on whether change is beneficial or a hindrance to organisations today. An analysis of change management approaches has been provided and applies to ColegSirGar (CSG) through practical applications including an internal, external analysis, Mckinseys seven 7 model, stakeholder mapping and stakeholder power mapping. 
A soar and swot analysis are included, some key areas identified are competition, innovation, sustainability, blended learning, teaching strategies and sustainability.   Several strengths are discussed, including digital innovation, the future of teaching, exiting and future teaching strategies, college-funding and pre-post covid19 performances. Minimal weaknesses were considered, however these improvement opportunities arising from capital-funding, restructure of business sections and digital teaching strategies could be become a positive way forward for the college.  Three threats were identified, mainly the financial stability of the college Pre-Covid19, competition from FE/HE colleges due to higher levels of enrolments and providing better, modern equipment and facilities for learner. 
A fast-paced educational change across the globe has been present since the start of the pandemic in 2019, blended, hybrid and distant learning is now here to stay. The report explores previous and existing strategies that are in place and how changes can be made to develop CSG as a business. 
The completion of a PESTLE identified key areas in finance and possible Government support, new taxes, the Global shift in education including teaching strategies, Age generations and change of expectations, innovation of ICT and the adjustments within PCET. 
Stakeholder mapping has identified twelve key-stakeholders, this was further explored using Mendlows-matrix, where several key businesses has high interest and power. This has led to the priorities being identified with businesses and how regular communication and stakeholder involvement will have advantages for CSG.  
Further analysing using Medlow’s-Matrix demonstrated several key and high priority stakeholders need regular communication. These include learners, staff, Welsh-Government and Colegau-Cymru having high power and high interest, demonstrating the need to prioritising these for communication processes.
The seven s framework was completed to identify if CSG strategic actions are interlinked, this allowing both tangible and intangible elements to be reviewed. (Lynch , 2008) expresses the importance where aligning these areas when there is a change in strategy is beneficial for the business as interrelationships are made clear and this provides a good starting to support change strategy. 
It’s evident the shared values of CSG are aligned and how the respond to the pandemic was effective. The values are at the heart of the decision making in the organisation and are projected through to staff, example the culture of the organisation which shows that staff and learners have a strong bond together and willing for change, the sense of trust and desire to do the best and meet a high standard and achieve the strategic objectives for the organisation. 
Clear-direction was also evident in the pandemic and the updated strategic aims moving forward are encouraging the development of new goals.  (Estyn, 2022) reported some key quality improvements and flexibility in business strategy, aligning the goals and objectives of the organisation.
CSR provides better relationships with its business partners and customers, learners within the discussion of CSG, better engagement, supporting learners and teaching staff, naturally building a stronger foundation within he CSG brand. (Hongui & Harris, 2020) agree that by forming stronger rapport will encourage an increase level of support from stakeholder groups so therefore supporting partners through the crisis provided a good platform with many existing stakeholders. 
The pandemic has encouraged organisational change, some changes at a rate that was not foreseen, this has encouraged CSG like other business areas to echo different practises, processes, ethics and implementation of innovative ways of working from other educational institutions around the globe. 
CSG income and expenditure explored and has proven to be in a positive place from funding from the Welsh Government that was provided to support change and progression of learners through the pandemic. This has further progressed when some future strategies can now be met such as changing the learner, teacher platforms through all campuses along with plans to implement a new campus in one of the CSG locations. 


In conclusion, change is inevitable, having clear direction, structure, leadership, along with using some change models for assessment or evaluation will maintaining and better the processes that are present.  The leadership within have responded efficiently and effectively by structuring the business areas as needed and provide that umbrella of support for both learners and staff. The change has overall had a positive response, new innovative practises new processes, equipment and structured implementation of the coming future	 
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[bookmark: _Toc93960782][bookmark: _Toc61303353][bookmark: _Toc113373867]Introduction
Organisational change is continual within organisations, this can be encouraged by internal and external forces, including Business-Markets, consumer demand, finance and technology. (CIPD, 2022) state that it’s imperative that change gets managed effectively as research shows most change projects do not progress to the outcomes anticipated or to the organisational full potential. (Drucker , 1961) and (Ansoff, 1969) show that businesses who address the need for change and adjust processes, procedures and resources within the organisational will encourage a more profitable business. (Kotter, 2005)  agrees with this and further discusses the eight-step change model with proven successful measures that can be placed within all organisations. 
ColegSirGar (CSG) resides within the education-sector. Strategies that are publicised are, ‘inspiring leaners, fulfilling potential and achieving excellence’. McKinsey (2014) has identified associations among the goals, leadership, functions and strategy of organisations that are manged appropriately will resulting in increased performance from organisational-change. CSG objectives and progression with links to Mckinseys is discussed through this report   
All organisations must be adaptable if they want to remain profitable. Over the last three years and the effect that Covid19 has had on the educational sector has been a challenge that was not foreseen. This challenge continues post-Covid19 in providing the best learner experience to all of the students at CSG. Therefore, Stakeholder engagement is imperative to support CSG to thrive and liaising with a wider audience to enhance engagement, review of awarding bodies, innovation and engaging new digital technologies. 
(Porter, 2020) promotes that many businesses do not recognise change strategies, resulting in incorrect processes being implemented and the needs for the organisation not being met.  Therefore, conducting further research on existing and continuous change and stability management of CSG will identify firstly, that appropriate change management strategies are in place.  Secondly, are appropriate ‘steps’ that Porter (Porter, 2020) recommends to achieve goals such as future-planning, processes, values, culture, and views identified from meetings with Directors, HR staff and Assistant Principle of CSG. (Bucholtz` & Carroll, n.d.)   say that stakeholder engagement strategy identifies the needs of key groups and the sponsors that plays a vital role in ensuring those business needs are met. Therefore, thirdly this report includes a stakeholder analysis and how engagement is taking place within the organisational network. 
The results are further assessed using Mckinsey 7s and Lewins change management models. These assessments identify if CSG is fortunate in reaching its goals, implementing appropriate strategies and managing change effectively. (Berkingshaw, 2017) states ‘The challenge is how to make the rate of change inside at least as rapid as the rate of outside’ businesses now striving for competitive advantage and reaching to the future by introducing modern day strategies to be successful.
Finally, the report concludes whether change is beneficial to the organisation, the future of CSG, including change management models that have been applied and the resilience and sustainable competitive advantage against the backdrop of the pandemic.  




















[bookmark: _Toc113373868]Research methods 
Research included some primary research including questionnaires to learners that were studying through the pandemic. The purpose of the research was to establish the engagement from face-face to digital learning through a variation of teaching areas.  The results from the completion of fifty questionnaires were analysed and reported within.  As part of Primary research several interviews with existing staff at CSG were completed and discussions are noted within. 
Secondary research includes a thematical assessment of internal documents such as strategies, team meetings and including models of change management and leadership and stakeholder models and how they can influence businesses today. Further exploration was completed on the innovation and change practises that were present pre-post Covid19. 














[bookmark: _Toc93960783][bookmark: _Toc113373869]Main findings
[bookmark: _Toc93960784][bookmark: _Toc113373870]SOAR
[bookmark: _GoBack]A soar has been completed, this will empower CSG in new courses of action and objectives somewhat rather than using a swot analysis that has also been completed below looking at the top-down approach, detailed (1)
· [bookmark: _Toc93960785][bookmark: _Toc113373871]Strengths 
New age generations have shorter engagement abilities, therefore, more stimulation from modern teaching will be needed, for example, gamification (Ben Q, 2021).
[bookmark: _Toc93960786][bookmark: _Toc113373872]Opportunities 
· New culture within the organisation and being consistent in being more proactive than reactive. 
· Reaching student-demographics through the use of technology. 
[bookmark: _Toc93960787][bookmark: _Toc113373873]Aspirations
· Flexibility in working patterns for learners and staff (Priller, 2021).
·  (Priller, 2021) also stated that innovation, including new buildings and facilities would be completed. Finanical backing from Welsh Government will support this. 
[bookmark: _Toc93960788][bookmark: _Toc113373874]Results 
1. Progression is evident that CSG has succeeded against plans including training and support of better equality and diversity throughout the organisation. 
1. New student areas made available in Summer 2021 including more distinct focus on technologies as mentioned above. 
1. curriculum with focus on digital technologies as mentioned above. 
1. Funding provided by  (Welsh Government , 2020) supports the financial hardship that became evident through Covid19. 
The analysis indicates that CSG has plans in place to achieve appropriate standards, striving for the best practises, learning experience, teaching methods and implementation of new processes and systems. 


[bookmark: _Toc93960789][bookmark: _Toc113373875]SWOT Analysis

According to (Lynch, 2015) visions, innovation and technology should be identified from a completion of a swot analysis. It’s evident that CSGs new strategic plans incorporate these, therefore the following research includes both creative and collective processes within further-education. Development of the soar and swot will identify the key weaknesses that can be future opportunities when managed correctly. 
[bookmark: _Toc93960790][bookmark: _Toc113373876]Strengths 
Vocational qualifications within the further-education sector had difficulty in managing processes linked to assessment methods and guides form Welsh-Government where blended learning was taking place.  The overall output indicated, structure and management were in place and the results were of a positive nature.  According to the Assistant Principle Mike Williams a new plan was in place a week before ‘lockdown’, prepared if the inevitable was to happen, this ensuring a smoother transition into online-delivery (Williams, 2021). 
Primary research conducted, including feedback from learners and staff meant implementation of the appropriate changes were completed (Colegsirgar, 2021).   As mentioned above assessing the learner experience was key to gain better results moving forward. The evaluation process indicated a completion of over 80%, present in table1 & 2 (Colegsirgar, 2021).  These outcomes were high in comparison the national average the prior year, a decrease of 6% (Welsh Government , 2020).
Throughout the pandemic, leaders implemented measures for staff, well-being, teaching support for new environments and technology, many rewarded for their outstanding work (Rees, 2021).  Understanding and supporting staff with wellbeing will lower stress and encourage a happy working environment where staff can work to their full-potential.  (CIPD, 2022), 
(Jones , 2022) has seen a movement in management styles, organisational culture and overall behaviours were distinct, along with a democratic-approach including a shift in modern-management, unlike pre-covid19 where a conventional approach was present. 
(Lewin, 1992) confirmed a democratic style as more specific and compelling including more synergetic work. Further agreed by (Forbes , 2019) stating, leadership has the highest quality contributions to the workplace. Therefore, CSG is making positive movements. 
Modern management will empower stakeholders, this supporting any change to be considered including the leadership, culture and direction of the business. (Lynch , 2008) seconds this, saying that the modern approach is powerful and supports change within organisations. Lastly modern-management will be expected from new age generations such as GenZ, Alpha and Beta.  (Senge, 1990) said this style will motivate, inspire and naturally develop staff within the workplace with (McKinsey, 2020) confirming that sixty-percent of businesses have seen a minimum of twenty-nice percent improvement in processes and outputs. 
Prior to the Covid19 CSG financials were in a negative position from a business restructure that including redundancies and a large pension adjustment. Nonetheless an income-injection in 2020 of £41,275 and £46,980 existing,  (Priller, 2022) (2) confirmed that now a positive financial position is present for CSG.  Financial reports show the total income at £6,387 at the end of 2021 and currently at £14,234 for 2022 (1). 
[bookmark: _Toc93960791][bookmark: _Toc113373877]Weaknesses 
Research conducted by (Brown & Cowling, 2021) around Covid19, stated that, a 10% of business failures could happen from the pandemic. Areas within Wales, Newport and Swansea were mentioned as a potential risk. With these institutions being our neighbouring colleges, precautionary savings would be necessary to provide support if needed. As discussed above due to funding received at CSG, a strong financial position was present (ColegSirGar, 2022).
The tables (appendices 1-4) show the breakdown of business-risks table5 identifies the risks within Newport and Swansea as the top-ten in comparison to the UK.  








[bookmark: _Toc113373878]Table 5: Business risk: ten local business areas. 

[image: ]
[bookmark: _Toc93960792][bookmark: _Toc113373879]Opportunity
(Williams, 2021) explained that leading up to the first lockdown of the pandemic in 2021, preparation started on a new digital strategy formed within that week. These strategic actions were immediately rolled out to strengthen both the learner experience from switching to digital learning and also ground, structure and provide confidence in using new technology, enhancing the teaching experience. and confidence.  CSG can be innovative and frame their new processes around the review of the education-system (Donaldson, 2015). The Donaldson report states that, Information and communication technology (ICT) being advanced and this was prior to Covid19. The unpredicted pandemic has forced a further advancement in technology, which was not expected for years to come. Therefore, (Furlong , 2015) stated then that systems are not-acceptable for our next generations. The opportunities are now in place for modernisations, (Williams, 2021) confirmed that meetings will be held on a fortnightly basis to implement future ICT for engagement and student care processes. 
Digital Strategy from Welsh-Government, provides education with some financial support for ICT, this will encourage the changes to take place from its own Digital plans mentioned earlier.  Details can be seen in table-3 for the Welsh allocation to all FE Colleges. 


· Welsh-Government support and capital for new resources. (McKinsey, 2020) said that this accelerated use of technology, analytics and the way data is processed has resulted in better arrangement and enhancements in student care.  
· The college had a cancelled Estyn inspection two days before prior to lockdown 2021, this provided further evaluation time within teaching, learning and assessment practises, in readiness for the new inspection date which was carried out May 2022. 
· Webinars, a shift in training, including case studies and new technology usage to support teaching and learning are available (Estyn Annual Remit , 2021).  CSG has demonstrated modernisation of its practises through the pandemic and continues at present to enhance ICT practice as a key delivery method. 
· Many institutions that are part of our consortium, such as Trinity St David, are using a variety of hybrid platforms, real-time and innovative practises through flipped learning which are having a positive impact on teaching and learning (Trinity St David, 2022). This information should be fed through and costs/migrations and all aspects of learner/student experience should be considered throughout the consortium. 
[bookmark: _Toc93960793][bookmark: _Toc113373880]Threats
· Addressing the risks discovered in the continuity plan for CSG (Colegsirgar, 2022).
· Welsh-Government financial support to institutions encourage more competition.
· Competition in local FE/HE college, large student numbers are enrolled over nine campuses, including endorsements over all educational sectors (NPTC Group, 2022)
· Future Financial status at CSG and the stability including expenditure to be more than satisfactory to enable funds to be allocated for areas identified within their strategic plan (Priller, 2022).
[bookmark: _Toc93960794][bookmark: _Toc113373881]PESTLE

[bookmark: _Toc93960795][bookmark: _Toc113373882]Political 
· Local Government Pension Scheme, defined benefit liability depends on a number of factors that are listed within the business annual report (Colegsirgar, 2021).   
· Kirsty Williams the minister of education stated that PCET in Wales will become a group process to increase skills and tackle inequalities. The future will be a global network of outstanding training, research and innovation (Kirsty , 2020).
· The, Finance Act 2010 means CSG will undertake a future test to prove it meets the definition of a charitable company for UK corporation tax purposes.
· Assessment of various factors such as, technological innovation is imminent. 
[bookmark: _Toc93960796][bookmark: _Toc113373883]Economic 
· The post compulsory education and training sector guides to recovering from the pandemic and the relationship dissolvement with the European union which will include areas in technology, environmental, demographic and cultural changes in education (Minister of Education , 2020).
· Moneys from Welsh Government funding are for use to students and institutions in question and not for the economic benefit of the organisation (Colegsirgar, 2021).
· Strong Governance to ensure that regulations and standard requirements are met.  (Estyn, 2019). A positive impact in the business should be provided and a positive shift in management direction.  
· (Weinger, 2021) said that CSR has become at the forefront of business since the pandemic and shows the commitment from the business. By incorporating CSR into the CSG ‘brand and positioning strategies will support the overall marketing strategy. The new age generations have awareness of the global environment and sustainability.  (Curtain, 2022) research results included: 30,000 people in 60 countries, findings were 73% millennials and generation Z born between 1977-1995 would choose to work in an organisation that supports global issues. 
[bookmark: _Toc93960797][bookmark: _Toc113373884]Social 
Artificial Intelligence (AI) is present within many technological areas within several areas (Eubanks, 2019). CSG has sourced new equipment, however other cloud-based platforms are in high demand that meet better educational needs (Josh Bersin, 2019).  With AI in demand and unavoidable changes that are coming to support out new generation of learners, (Forbes, 2020) said this type of innovation and implementation within CSG will encourage growth and remodel business functions moving forwards. 
[bookmark: _Toc93960798][bookmark: _Toc113373885]Technological 
[bookmark: _Toc113373886]Table:6 – Funding equipment 
[image: ]
The proposal above resulted in implementation of equipment through different stages in the pandemic, further details included in (3).
Fortnightly meetings held, which included discussions of higher specification classrooms that allowed blended learning and more availability of these resources for more students to have a better experience. Some of the key areas that being explored by CSG are:
· Easy technology for staff and students to operate.   (CSG, 2022)
· Student presence within lectures
· Class teaching with online presence
· Whole class view with good sound engagement 

· Resources from Welsh Government to apply for grants/refunding for technology and blended learning. CSG to place bid, being sucessful in being awarded £662,852 with conditions attached (4). 
· WG Digital 2030 Strategy will be implemented, addressing all eight areas in the timescale, further information in (5) (Davies, 2021).
[bookmark: _Toc93960799][bookmark: _Toc113373887]Environmental 
· Covid19 has seen the worst decline in since the 1930s. This will have a large-impact on business ethics and future CSR initiatives. Stakeholder engagement will become a main focus, as changes around the education system will have proven difficult to manage and also if a crisis were to occur in the future, a plan and stakeholder support would already be in place. (Hongui & Harris, 2020) say that balances of profit and conformity through stakeholder management is now imperative to gain social, environmental and economic goals 


































[bookmark: _Toc93960800][bookmark: _Toc113373888]Stakeholder Analysis 

Having a stakeholder map will help identify key partners for business. (Colegsirgar, 2021) noted list of Stakeholders for CSG that present in the annual report:
1. Learners 
1. Parents /Guardians •
1. Staff 
1. Governors 
1. UWTSD 
1. B-WBL Consortium 
1. Welsh Government 
1. Colegau Cymru 
1. Carmarthenshire County Council 
1. Ceredigion County Council 
1. Public Service Board members
1. Econocom
















[bookmark: _Toc93960801][bookmark: _Toc113373889]Mendelows Matrix

Training inspirational leaders and advancing skills, empowering individuals, peer training and coaching is included in (ColegsirGar, 2020) teaching strategy. This overarching strategy with stakeholder-management and the objectives that are in place to support CSG, are key areas to structure. Learner numbers and business networks are increasing so its imperative relationships are maintained and new-ones gained.  (SME Strategy , 2019) point out that these engagements will mitigate potential risks, conflicts, disengagement and resistance to change. (Lynch, 2015) agrees with this and points out that identifying the influence and holding power of business stakeholders and welcoming their views and contributions will provide many advantages to the organisation. 
(Mendelow, 1991), power matrix identifies the priority and power within the twelve stakeholder-groups. The results show a close- link with many groups showing high-power and high-interest, therefore structure and approach to each one is critical. Stakeholder analysis will reduce negativity, identifying issues with better communication and direction for the company.
[bookmark: _Toc113373890]Table 6: CSG Stakeholder Matrix
	Stakeholder 
	Definition
	Key Contact
Name, job title and contact details 
	High Power (HP)
High Interest (HI)
Low Power (LP)
Lower Interest (LI)


	
	
	
	HP
	HI
	LP
	LI

	Parent/Guardians 
	
	
	
	X
	x
	

	Staff 
	
	
	X
	X
	
	

	Governors 
	
	
	X
	x
	
	

	UWTSD
	
	
	X
	X
	
	

	B-WBL Consortium

	
	
	X
	
	
	x

	Welsh Government
	
	
	X
	X
	
	

	Colegau Cymru
	
	
	X
	
	
	x

	Carmarthenshire County Council
	
	
	
	x
	X
	

	Ceredigion Council 
	
	
	
	X
	X
	

	Public service board members
	
	
	
	X
	
	x

	Econocom
	
	
	
	X
	
	x

	Learners 
	
	
	X
	X
	
	



Stakeholder mapping has identified twelve key stakeholders and further analysis using Medlow’s Matrix has shown several keys- businesses where the need for regular communication is essential. For example:  Welsh Government and Colegau Cymru having being, high-power and high -interest means that prioritising these stakeholders to be involved in the future business and communication processes are essential. 
Further stakeholder groups should be considered as the pandemic required working-links with sectors such as: 
1.Estyn – Arrangements needed to complete exams along with the inspection that had been cancelled on the original announcement of lockdown in 2019. 
2.Qualifications Wales 
3.JISC – To support the college in the use of digital technology. 
4. Career Wales – the affect of the pandemic and the loss of jobs caused by the affect on the local community, this is now important that the college responds to the damages, skills gap and employment shortfalls. 
5. Teaching unions – Important to support the wellbeing of staff who have worked in a structure that has been new and also fast paced such as the use of innovative technology through the pandemic, some may need additional support that the unions can provide.
6. According to Welsh Government resilience plan (Welsh Government , 2021) ‘Our post-16 provider network will be at the heart of the economic and social recovery. It is well placed to take this role, with a civic mission that includes serving society’s disadvantaged groups as well as meeting the needs of the labour market.

[bookmark: _Toc113373891]McKinsey ‘Seven S Framework’
The following framework has been completed to identify if CSG strategic actions are interlinked, this allowing both tangible and intangible elements to be reviewed. (Lynch , 2008) expresses the importance where aligning these areas when there is a change in strategy is beneficial for the business as interrelationships are made clear and this provides a good starting to support change strategy. 

[image: McKinsey 7S Model: The 7S Framework Explained - SM Insight]








[bookmark: _Toc113373892]Strategy 
CSG has specific goals and objectives that are set out to be met. The renewed strategy put in place during Covid19, focused all college activities and delivering the best experience for learners. 
[bookmark: _Toc113373893]Structure 
The structure within the organisation is traditional and remains hierarchical and there are clear lines of accountability and roles and tasks are clearly visible throughout the organisation. During the response to the pandemic the structure helped to facilitate the change and communication to staff. This hierarchy proved affective. 
Having a clear management process to go to during the pandemic meant that those who were resistant to change and their delivery models, where supported by their management team and provided the ability to do their role well.  This stable structure provided confidence when at this time so many other elements were changing.
[bookmark: _Toc113373894]Style 
Modern-day management shows that the hierarchy structure is outdated and the college should move away from this in the future. An example being that innovation and the implementation of technology and the digital classrooms and modern practises. Within the college there is a teaching and learning team present who lead introduce changes to the delivery within the college, this can be a danger as it may stop staff being more innovative on an individual basis. To mitigate this the college over the last two years have encouraged staff members to enrol onto a project research programme, to develop and then communicate to staff the findings, including potential improvements that could be put in place as new teaching strategies in the near future
Reward and bring in modern change reference
[bookmark: _Toc113373895]Systems 
The systems and use of data within CSG are a recognised weakness, this has been an issue for the organisation for a long time and has been recognised by senior management,  (Estyn, 2022) agreed that in some important areas, managers miss opportunities to analyse data to evaluate fully the impact of actions and initiatives. At present there are too many systems in place with many being outdated. Staff duties became inefficient as duplication of work and caused frustration.  
[bookmark: _Toc113373896]Style
The leadership styles in CSG focuses on how the decisions are made, this could be seen as a strength as it’s a supportive style between management and staff, the encouragement from senior management during the pandemic for wellbeing etc was in place. Managers did make concerted efforts to keep in touch with all staff and check on their wellbeing. The overall leadership style has moved from supporting to coaching-style, focusing on the helping staff become more resilient and adapt to change if they are planned or unexpected.  (Estyn, 2022)confirmed within their report that delivering inspirational learning and coaching staff to strengthen their skills was a key area.  Therefore, the style of leadership is encouraging staff to identify their own strengths and weaknesses where the organisation development strategy will support the need for that individual. 
[bookmark: _Toc113373897]Staff 
The response from staff and the ability to respond to a transformational change helped to make the shift to online delivery. The technological advances demonstrated that staff had willingness to provide a smooth transition to all learners and their needs being met. The teaching and learning team, were recognised as strong support network for staff, for example, a teacher’s toolkit was made available including podcasts and bitesize training, open door approach made available on the first week of lockdown. This was further recognised in achieving the Princess Royal Training Award for their guidance, support and direction during the pandemic. The practises have continued, where the team are the drivers in innovative classroom practises Post-Covid19. Regular communication between all staff and management take place regarding the changes in teaching strategies and fortnightly meeting on technological advances are carried out (Williams, 2021).
[bookmark: _Toc113373898]Shared values
The shared values of CSG are aligned and shared by staff, this is evident in how the organisations could respond to the pandemic so effectively. The values are at the heart of the decision making in the organisation and are projected through to staff, example the culture of the organisation which shows that staff and learners have a strong bond together and willing for change, the sense of trust and desire to do the best and meet a high standard and achieve the strategic objectives for the organisation. These core values should continue to be projected for the effectiveness of CSG moving forward. 
clear-direction was in place during the pandemic and the updated strategic aims moving forward are encouraging the development of new goals.  (Estyn, 2022) reported that robust quality improvements were and continued to be in place and flexibility in business strategy identifies that existing principles and purpose have remained the same. So therefore, there is a clear alignment between the strategies and the organisation.  
There are clear relationships above mentioned, however as innovation, quality and learner driven objectives are important, (Peters & Waterman , 1982) say that further assessment regarding how and why interrelationships are in place and how these links are further developed.  A further model that could be used for the planned-approach to change, Lewins Change Management model (MSG, 2022).
















[bookmark: _Toc113373899]Conclusion

Change sometimes happens voluntarily however the pandemic has taught us that change can happen if we planned it or not. Unplanned change can be beneficial, this can force the organisation to force/act quicker than it would have. Change can also be a hindrance as its uncomfortable, disruptive, however organisations need to adapt to change and learn to respond effectively as change is inevitable. 

CSG have managed innovation and change well.  Objectives have been reviewed regularly and stakeholder engagement is present. Positive-outcomes noted as, financial-stability, business-structure, managing and leading change effectively, learners-experience and staff- wellbeing. Focusing on online-hybrid learning and technology innovation to enhance effectiveness in teaching-practise and learners experience. 

CSGs positive financial position from Welsh-Government provisions, including future-innovation planned within the next three year including, new learner and teacher platforms, digital enhancements through all campuses along with plans for a new campus at Carmarthen. This may not have happened without the Pandemic.

The internal analysis identified competition, innovation, sustainability, blended learning, teaching strategies and sustainability as key areas of changes within CSG.   Several strengths are identified including digital-innovation, the future of teaching, college-funding and pre and post covid19 performances.
Minimal weaknesses were considered, however maintaining these improvement opportunities arising from capital-funding, restructure of business sections and digital teaching strategies will become a recommendation for CSG. The two threats identified, financial stability of the college Pre-Covid19, competition from FE/HE colleges due to higher levels of enrolments and providing better, modern equipment and facilities for learners, has and continued to be addressed with campus makeovers, new equipment rolled out through seven campuses and further courses available for learners.  
PESTLE identified, areas in finance, including Government support, new taxes, the Global shift in education and teaching-strategies, age generations and change of expectations, innovation of ICT and the adjustments within PCET, most of these areas were equally identified within a swot analysis, strategic changes were then made imminent for the organisation. 
Stakeholder mapping identified twelve key stakeholders who are communicated with regularly. CSR will be ongoing and encourage an increase level of support from all stakeholder groups, so therefore supporting partners through the crisis provided a good platform with many existing stakeholders and in return will support and engage within this organisation. 
The seven s framework confirmed, strategic actions are interlinked, this allowing both tangible and intangible elements of the business to be reviewed. Many of the business units are aligned and continue to support each other from best practises and change management.  It’s evident the shared values of CSG are aligned and how they respond to the pandemic was effective. 
The values are at the heart of the decision making in the organisation and are projected through to staff, example the culture of the organisation which shows that staff and learners have a strong bond together and willing for change, the sense of trust and desire to do the best and meet a high standard and achieve the strategic objectives for the organisation. Estyn backed this by stating that CSG had quality improvements and flexibility within strategies and a clear aligning of goals and objectives of the organisation. 
Leadership has proven to-be fast-acting with structured approaches, CSG is prepared to respond to an unexpected event should it happen again and therefore has matured the organisation and resulted in the confidence and preparation if an unexpected change were to happen again. 
















Income and expenditure have proven to be a good present place and with funding that has been discussed through the research and supported the college through this pandemic means that some key areas on planning can now be moved forwards and implemented into the organisation. 
Stakeholder mapping was carried out which identifying twelve key stakeholders and further analysis using Mendlow’s Matrix demonstrating several key businesses where the need for regular communication is essential. These include learners, staff, Welsh Government and Colegau Cymru having becoming high-power and high -nterest, demonstrating, therefore prioritising these for involvement in future business and communication processes.

In conclusion maintaining the processes that are present within the management structure of CSG will key to moving forward. The company leaders have proven their fast acting abilities and structured approaches throughout the pandemic and I believe that CSG hold a positive future including a thriving student learning environment.	 



[bookmark: _Toc113373900]Recommendations

· Moving forward as the Covid19 plan suggests that the college is in the prime position to meet its civic mission and honour its values and its pride in a local College within the community. 
· CSG already offers facilities to the staff and learners, the college could respond to the economic changes and for example, offer some of the larger areas such as gym/theatre for people to keep warm. 
· The college focuses on the helping the local community in recovering economically from the Global pandemic. Prior to Covid19 South Wales was already on the index of deprivation and Carmarthenshire has higher levels of inactive-individuals in comparison to the UK.

 https://register-of-charities.charitycommission.gov.uk/charity-search?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=2&p_p_state=maximized&p_p_mode=view&p_p_resource_id=%2Faccounts-resource&p_p_cacheability=cacheLevelPage&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_objectiveId=A11709518&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_priv_r_p_mvcRenderCommandName=%2Faccounts-and-annual-returns&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_priv_r_p_organisationNumber=5038184 

· As discussed in Mckinseys 7s model, a reduction in systems to take place to support a more efficient process and non-duplication of work moving forward. 
· Evidence from Mckinseys model – its evident that there is still progress to be made moving forward, the review of hierarchy so that a more modern-day structure is in place, however embedding the standards that were used for the traditional structure through the pandemic. This would tie with the minimisation of systems usage that’s needed, to make things more streamline, non-duplication and again a more effective and efficient process for staff and learners moving forward. The culture of the organisation is …. Following Covid19 staff that were on casual contract and part time were still payed and encouraged to engage as permanent staff, many staff were made permanent on the return to campus, however there are many still striving for a more secure-post so CSG should look to review ……
The Future of CSG and challenges that are ahead some recommendations for change and innovation are as follows with detailed explanations in (5). moving forward are below. 
· Implementation of wellbeing facilities eg gym like other campus
· Community support to combat deprivation
· New systems – review to minimise duplication of both learner and teacher. 
· Modern Hierarchy – organisational communication to be considered, moving away from the traditional approach. 
· Review of a relaxed innovative workspace rather than previous academic culture. 
· Review of staff contracts – Commitment to staff 
Trinity Saint David (“UWTSD”) group and has made a commitment to continuing to offer a strong further education provision across the county.
A number of key challenges face the College over the next few years, including:
· Improving in learner outcomes
· Developing the college as a centre of excellence for teaching and learning
· Meeting the challenges of ‘Digital 2030’
· Developing more Welsh medium provision
· Realising the benefits from merger for learners, staff and the wider community
• Maintaining a diversified curriculum portfolio across a range of sectors/competition
• Developing more commercial training
• Developing strategies to cope with pressures in public fundingg

• Improving, rationalising and developing its estate in partnership with UWTSD and the County
· Identifying further CSR opportunities with stakeholder groups 
Explore further ICT opportunities for adult and WBL learners 
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1

Main findings
SOAR
A soar has been completed, this will empower CSG in new courses of action and objectives somewhat rather than using a swot analysis that has also been completed below looking at the top-down approach.  
Strengths 
The following assessment is based on CSG, however sources of general education within the correct context of soar will be included. There are several core strengths within CSG but for today’s purpose I have discussed a few below. 

· CSG has been awarded teaching and learning awards, being recognised for the digital-technology platforms that have been made available (FE news, 2020), this is further discussed in the swot-analysis below. 
· Todays ‘digital era’ and the focus on millennials, generation-z and the next Alpha and Beta generation of students has formed new strategies to support better communication and the needs for these learners. The new generations Alpha and Beta will see a shift in education as this population are more diverse to innovative technology. These generations have shorter engagement abilities, therefore, more stimulation from modern teaching will be needed, for example, gamification (Ben Q, 2021).
· Various interactive communications from learner perspective, smart phones, apps, and collaborating directly with the classroom, Benq and Google platforms have been put in place. The purpose of these, resemble a social media feed and more collective participation is made possible. 
· Managing the change pre-Covid19 too post-Covid19 has reported a new type of student engagement, therefore new fortnightly structure for digital innovation was agreed and the learner responses to the changes have become more positive  (Williams, 2021). (The Evolution, 2018) agreed that this will also build a positive environment within the organisation and support future changes. 
Opportunities 
· Opportunities to enhance and grow in the use of technology, adapting a new culture within the organisation and being consistent in being more proactive than reactive. This should provide a better diversity, reputation and future engagement results for CSG, therefore recognition on a greater level.  
· Reaching student-demographics through the use of technology and blended learning. This could include widening staff talent pool with more remote delivery being offered. 
Aspirations
· New courses with awarding bodies – strategies to provide flexibility in working patterns for learners and staff (Priller, 2021).
· Director of Finance stated that Re-structure of the organisation, such as new hub and HR expertise throughout the organisation will take place.  (Priller, 2021). 
· (Priller, 2021) also stated that innovation, including new buildings and facilities would be completed. Finanical backing from Welsh Government will support this. 
Results 
1. Progression is evident that CSG has succeeded against plans including training and support of better equality and diversity throughout the organisation. 
1. New student areas made available in Summer 2021 including more distinct focus on technologies as mentioned above. 
1. Progression is being made, how the business is succeeding against plans and where the business can move forward from this point is of great importance, an example of CSG is that, there is an increased emphasis on equality and diversity through all campuses, increased funding from Welsh Government that has allowed some expansions into new student areas over several campuses in Summer 2021 and lastly the development of distinct curriculum with focus on digital technologies as mentioned above. 
1. Funding provided by  (Welsh Government , 2020) supports the financial hardship that became evident through Covid19. This could support CSG goals of financial-resilience, efficient operational practises and divergent capital streams. 
The analysis indicates that CSG has plans in place to achieve appropriate standards, striving for the best practises, learning experience, teaching methods and implementation of new processes and systems. 

Appendix 2: 
	Institution:
	COLEG SIR GAR / Coleg Ceredigion
	

	
	
	

	
	TABLE An INCOME
	

	
	
	Year ended

	code
	description
	31/07/2021

	 
	 
	£'000

	1
	 WG grant 
	

	2
	Recurrent NPFS only
	21,363

	3
	Other Recurrent funding
	1,339

	4
	Release of WG capital grants
	1,531

	5
	Other WG grants (including SPPFE)
	6,257

	6
	Work Based Learning
	2,974

	7
	Total WG Grant
	33,464

	8
	Tuition fees and Education contracts
	

	9
	LA contracts
	0

	10
	HE - HEFCW contracts
	0

	11
	HE - Franchised & associated colleges contracts
	627

	12
	Other Education Contracts
	949

	13
	Further Education EC fees including Home
	50

	14
	Further Education Non-EC fees
	51

	15
	Higher Education fees
	3,901

	16
	Examination fees
	0

	17
	Total Tuition Fees & Education contracts
	5,578

	18
	Research grants and contracts
	0

	19
	Other income
	

	20
	Catering, conferences and residence operations     
	190

	21
	Non-government capital grants
	0

	22
	Farm Income
	1,079

	23
	Other income generating activities
	1,200

	24
	Other income
	2,866

	25
	European Grants
	2,297

	26
	Other Grants
	301

	27
	Total Other Income
	7,933

	28
	Investment Income
	

	29
	Income from investments
	0

	30
	Other interest receivable
	5

	31
	Pension finance income
	0

	32
	Total Investment Income
	5

	33
	Donations and Endowments
	0

	34
	Total income
	46,980

	35
	Less total expenditure from Table B2, code 39         
	46,298

	36
	Surplus/(deficit) before other gains and losses
	682

	37
	Gain / loss on disposal of property, plant and equipment
	4

	38
	Gain / loss on investments
	38

	39
	Share of operating surplus / deficit in joint venture / associate
	0

	41
	Surplus/(deficit) before tax
	724

	42
	Taxation                      
	0

	43
	Surplus/(deficit) after tax
	724

	44
	Unrealised surplus on revaluation of land and buildings
	0

	45
	Actuarial loss / gain in respect of pension schemes
	5,877

	46
	Total comprehensive income for the year
	6,601

	
	
	

	47
	Represented by
	

	48
	Endowment comprehensive income for the year
	0

	49
	Restricted comprehensive income for the year
	0

	50
	Unrestricted comprehensive income for the year
	6,601




	COLEG SIR GAR/Coleg Ceredigion
	

	
	

	TABLE A INCOME
	

	
	Year ended

	description
	31/07/2020

	 
	£'000

	 WG grant 
	

	Recurrent NPFS only
	22,038

	Other Recurrent funding
	749

	Release of WG capital grants
	1,295

	Other WG grants (including SPPFE)
	167

	Work Based Learning
	3,276

	Total WG Grant
	27,525

	Tuition fees and Education contracts
	

	LA contracts
	0

	HE - HEFCW contracts
	0

	HE - Franchised & associated colleges contracts
	698

	Other Education Contracts
	1,004

	Further Education EC fees including Home
	123

	Further Education Non EC fees
	69

	Higher Education fees
	4,445

	Examination fees
	0

	Total Tuition Fees & Education contracts
	6,339

	Research grants and contracts
	0

	Other income
	

	Catering, conferences and residence operations     
	694

	Non government capital grants
	0

	Farm Income
	959

	Other income generating activities
	1,321

	Other income
	1,914

	European Grants
	2,174

	Other Grants
	316

	Total Other Income
	7,378

	Investment Income
	

	Income from investments
	0

	Other interest receivable
	29

	Pension finance income
	0

	Total Investment Income
	29

	Donations and Endowments
	0

	Total income
	41,271

	Less total expenditure from Table B2, code 39         
	42,694

	Surplus/(deficit) before other gains and losses
	(1,423)

	Gain / loss on disposal of property, plant and equipment
	11

	Gain / loss on investments
	14

	Share of operating surplus / deficit in joint venture / associate
	0

	Surplus/(deficit) before tax
	(1,398)

	Taxation                      
	0

	Surplus/(deficit) after tax
	(1,398)

	Unrealised surplus on revaluation of land and buildings
	0

	Actuarial loss / gain in respect of pension schemes
	(12,836)

	Total comprehensive income for the year
	(14,234)

	
	

	Represented by
	

	Endowment comprehnsive income for the year
	 

	Restricted comprehnsive income for the year
	 

	Unrestricted comprehnsive income for the year
	(14,234)
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(Colegsirgar,2021)

5. Recommendations in detail: 

· CSG already offers facilities to the staff and learners, the college could respond to the economic changes and for example, offer some of the larger areas such as gym/theatre for people to keep warm. 
· The college focuses on the helping the local community in recovering economically from the Global pandemic. Prior to Covid19 South Wales was already on the index of deprivation and Carmarthenshire has higher levels of inactive-individuals in comparison to the UK.
· As discussed in Mckinseys 7s model, a reduction in systems to take place to support a more efficient process and non-duplication of work moving forward. 
· There is still progress to be made, the review of hierarchy is imminent and  modern-day structures to be used. However, embedding the standards that were used for the traditional structure through the pandemic to maintain these existing structures. This reflects a system review to standardise practises, for efficient process and non-duplication of staff and learner activity through several existing systems. 
· The academic culture has changed, college needs to address this with the changes made to teaching/learning strategies including the blending learning availability. 
·  Some staff on casual contract and part time were still payed and encouraged to engage as permanent staff through the pandemic. Some have been made permanent on the return to campus, however there are many still striving for a more secure-post.  CSG should review these, as commitment from some staff should not go unrecognised over the last three years. 

Tables 

[bookmark: _Toc113373902]Table 1- Completion of students. (Colegsirgar, 2021)
	2020-21
	Successful completion

	FE FT 
	82%

	HE 
	87%

	WBL 
	80%

	14-19 
	87%



[bookmark: _Toc113373903]Table 2 – Statistics  (UK Government , 2021):
	Further education and skills 
	Education and training 
	Community learning participation 

	1,640,300
	869,600
	243,700

	Down 6.0% from 2019/2020
	Down 0.6% from 2019/20
	Down 32.0% from 2019/2020
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Thank you for submitting Coleg Sir Gar's digital funding request, which we received on 26
November 2021 °
The information in your funding request has been reviewed, and | am pleased to confirm that
we are content with your proposal to spend £332,862 on the following digital grant
categories; in line with the criteria for eligible expenditure set out in our guidance for this Q
grant
Digital grant categories Spend will
relate to: +

1. Digital equipment for learners’ use (digital inclusion)

Y
2. Digital equipment to support and/or enhance the quality of
blended teaching and learning experiences

Y
3. Digital equipment or infrastructure to support and/or
enhance learning support and engagement

Y

4. Digital infrastructure improvements to increase resilience
and support remote working and learning

5. Innovation; piloting innovative approaches to digital
learning and/or embedding innovation piloted by other FE
institutions
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Dear Digital grant lead

Welsh Government capital grant funding for your institution, including funding for
your Digital expenditure and any associated conditions of grant, has been formally
confirmed in a grant offer letter. This letter was sent to Principals (copied to Finance
Directors) on 12 January 2022.

The Digital award for your institution has been confirmed as follows:
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FE Institution Digital allocation Green allocation Backlog Total
(ringfenced) (ringfenced) maintenance
allocation
Adult Learning Wales £73,896 £44,337 £73,896 £192,129
Bridgend College £272,043 £163,226 £272,043 £707,311
Cardiff and Vale College £577,934 £346,760 £577,934 £1,502,627
Coleg Cambria £632,828 £379,697 £632,828 £1,645,354
Coleg Gwent £716,318 £429,791 £716,318 £1,862,426
Coleg Sir Gar £332,852 £199,711 £332,852 £865,415
° Coleg y Cymoedd £504,221 £302,533 £504,221 £1,310,974
Gower College Swansea £401,428 £240,857 £401,428 £1,043,712
Gnwp Llandrillo Menai £633,568 £380,141 £633,568 £1,647,278
Gnp NPTC £389,495 £233,697 £389,495 £1,012,687
Merthyr College £171,071 £102,642 £171,071 £444,784
Pembrokeshire College £191,160 £114,696 £191,160 £497,015
St David's Catholic £103,188 £61,913 £103,188 £268,290
College
Total £5,000,000 £3,000,000 £5,000,000 £13,000,000
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Table 1. Total business and job risk across 100 UK towns and cities.

Risk to: Micro Small Medium Large % Population
1-9 10-49 50-249 >250
employees  employees  employees  employees

Businesses 108515 13661 1043 251 123,470
Jobs 394995 266,110 101,845 354900 1,117,849

Table 1. Total business and job risk across 100 UK towns and cities.
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% of total business population at high risk:
10 riskiest locations

Dundee City
Darlington
Gateshead

Kingston upon Hull
Swansea
Sunderland
Stoke-on-Trent

NE Lincolnshire
Chesterfield
Newport, Gwent

0.0859 0.0860 0.0861 0.0862 0.0863 0.0864 0.0865 0.0866

Figure 1. Business risk: ten highest risk local areas.
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This funding will be formally confirmed (alongside any other funding being provided at this
time) in a grant offer letter from the Welsh Government to your institution. Further details and
any conditions of grant will be confirmed in this grant offer letter.

Payment will be processed once we have received your institution’s signed acceptance of
this grant offer.
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