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The purpose of this report is to highlight the importance of the management theories and theirs impact on organization beliefs, attitudes and values, and theirs’s employees.
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In his report, the author will conduct a research regarding the management theories relevant to Amazon and will critically assess the impact of these theories on the beliefs, attitudes and values of its employees.
The author will critically analyze the impact of these theories on the Amazon success reflecting on their values, beliefs and attitudes to their work force and customer base.
In his report the author will critically analyze an old management theory and a new management theory and how those theories had influenced an organization evolution.
The author will consult a no. of books, journals, newspapers, websites to support his work and a conclusion will be draw on the end.
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In this chapter the author will define and analyses the management theories and critically assess the impact of these theories on the beliefs, attitudes and values on the organization and its employees.

[bookmark: _Toc26984463]4.1. Beliefs

According to M. Vickers, beliefs can be defined as a stage when the mind is accepting, considering that something it’s true without many evidences. (M. Vickers, 2012)
Belief is more like a spiritual state, an opinion when a person doesn’t need many information to trust something or someone.
According to Eliza Griffiths, belief is the simplest form of mental representation and one of the building blocks of conscious thought. (Rachel Eliza, 2018)

[bookmark: _Toc26984464]4.2. Attitudes

According to Ajzen, attitude can be defined as a feeling or an opinion about something or someone. Attitudes can be a way of behaving that is caused by this feeling or an opinion. (Ajzen, 2005)
Attitude is more like a reaction after a person had gathered information regarding something or someone.
The most widely accepted definition of an attitude, was provided by Eagly and Chaiken in 1993, where they have defined it as: “A psychological tendency that is expressed by evaluating a particular entity with some degree of favor or disfavor.” (Chaiken and Hendrickson, 1993)

[bookmark: _Toc26984465][bookmark: _Hlk26623600]4.3. Values

According to Cambridge dictionary, values can be defined as the principles that help to decide what is right and wrong, and how to act in various situations. (Dictionary.cambridge.org, 2019)
According to Thornton Peter, values are the social principles, goals, or standards held or accepted by an individual, class, society, etc. (Peter, 1996)
According to the author, values are tending to influence attitudes and behavior of an employee and/or an organization. In the same time, values determine success and failure.

[bookmark: _Toc26984466]4.4. Max Weber theory

At the end of the 19th century, the German sociologist Max Weber, in his book had speak about the bureaucratic theory of management. He believed bureaucracy was the most efficient way to set up an organization, administration. According to Max Weber, in a bureaucratic organization, everyone is treated equal and the division of labor is clearly described for each employee. (Weber, 2001)
According to Patty Mulder (Mulder, 2019), Max Weber bureaucratic theory of management is based on 6 principles:
· Tasks are divided into simple, routine categories based on basis of competencies and functional specializations. (Task specialization)
· Managers are organized into hierarchical layers. Every layer of management is responsible for its staff and overall performance. (Hierarchical of authority)
· All employees need to be selected based on their skills and competences, which have been acquired through, education and experience. (Formal selection)
· Formal rules and requirements are required to ensure uniformity. Employees need to know exactly what is expected of them. (Rules and requirements)
· Regulations and requirements to create distant and impersonal relationships between employees. (Impersonal)
· Employees of a bureaucratic organization are selected based on their expertise. (Career orientation)

[image: ]

According to Max Weber, in a bureaucratic organization, selection and promotion occur only based on technical qualifications.

[bookmark: _Toc26984467]4.5. Douglas McGregor theory

Back in 1960, Douglas McGregor, had bring a new concept regarding human work motivation and management known as Theory X and Theory Y. (McGregor and C. Gershenfeld, 2006)
Douglas McGregor wrote about Theory X and Theory Y In the late 1950s and early 1960s. McGregor's Theory X & Y describe divergent managerial beliefs about what motivated employees and has had a profound influence on fields like Management, Organizational Communication, and Organizational Studies in General. (Richard, David and Anne, 2008)
Theory X, is assuming that the employees have little ambition, avoids responsibility, have individual-goals, and they need to be supervised at every step. Theory Y is assuming that the employees are internally motivated, enjoy their job, and work to better themselves without a direct reward in return. (Heil, Bennis and Stephens, 2000)
In Theory X, managers with this assumption motivate their people using a rigid "carrot and stick" approach, which rewards good performance and punishes poor performance. In Theory Y, managers with this assumption have a more collaborative relationship with their people, and motivate them by allowing them to work on their own initiative, giving them responsibility, and empowering them to make decisions. (Mindtools.com, 2019)

[bookmark: _Toc26984468]4.6. Amazon case study

According to Dave Gershgorn, Amazon, is considered in our days one of the Biggest Fourth technology companies along with Google, Apple, and Facebook, who is focused on e-commerce, cloud computing, digital streaming, and artificial intelligence. (Dave Gershgorn, 2019)
According to Ian Golding (Golding, 2017), Amazon is based on 14 Leadership Principles as:
1. Customer Obsession - Leaders are beginning with the customer and working backward. They are working to earn and retain customer trust. Leaders are paying attention to rivals to.
2. Ownership - Leaders are acting as the owners. They prefer long-term thinking, and for short-term gains, they don't risk long-term interest.  They work on behalf of the entire organization. They never say, "It's not my job".
3. Invent and Simplify - Leaders expect and need theirs’s teams to be innovating and creative and always find ways to simplify the process. They are looking for new ideas from all over the world and are not restricted by the idea "not invented here".
4. Are Right, A Lot – Based on theirs strong judgement and good instincts, they seek diverse perspectives and work to confirm their beliefs and they always have right.
5. Learn and Be Curious – Leader will never be perfect and will always try to improve themselves. They're always curious and act to explore new concepts.
6. Hire and Develop the Best – With each hire and promotion, leaders raise the performance bar. They identify and actively move people with exceptional talent throughout the company. Leaders are developing leaders and taking their position seriously in coaching others.
7. Insist on the Highest Standards – Leaders have incredibly high standards – these requirements may be unreasonably high for many people. Leaders are progressively raising the bar and pushing their teams to deliver products, services, and processes on a high quality.
8. Think Big - Small thinking is the vision used to self-fulfilling. A confident path that encourages achievement is created and articulated by leaders. They think differently and look around corners for ways to serve customers.
9. Bias for Action - Speed matters in business. Many decisions and actions are reversible and do not need extensive study. We value calculated risk taking.
10.  Frugality - Allow accomplishing more with less effort. Restrictions create resourcefulness, self-sufficiency, and invention. There are no additional points to increase headcount, size of the budget or fixed expenses.
11.  Earn Trust - Leaders listen carefully, speak openly, and respectfully treat others. They are vocally self-critical, even if it is embarrassing or awkward to do so. Leaders do not believe perfume smells in the body odour of their team or their team. They are benchmarking against the best for themselves and their teams.
12.  Dive Deep - Leaders work at all levels, stay connected with information, often review, and are critical when varying in metrics and anecdotes. There's no job behind them.
13.  Have Backbone; Disagree and Commit - Leaders are obliged to contest decisions with respect when they disagree, even if it is inconvenient or exhausting to do so. Leaders are persuasive and are tenacious.t. They commit wholly once a decision is made.
14.  Deliver Results - Leaders focus on the key inputs for their business and deliver them with the right quality and in a timely fashion. Despite setbacks, they rise to the occasion and never compromise.

According to Jeff Bezos, Amazon is earning trust with his customers by making precise, high bar promises and then keeping them. The Amazon is willing to make long-term investments, sometimes at the expense of short-term gain. The Amazon employees, through theirs’s work, will try to avoid the bad personality that customers typically associate with the big, homogeneous, corporate Borg. (Landau, 2013)
According to the author, the Amazon is using a little bit from both theories. Using the Pearson's RED Critical Thinking Model (Chartrand, 2011), the author will analyze management theories used by Amazon and the impact of these theories on the Amazon and his employees beliefs, attitudes and values .

[image: ]Back in 1990, Eliaeson Sven in his article is describing Max Weber as a whipping-boy and a source of inspiration. Weber's "fragmentary" and "agnostic" theory methodology it’s sow as a manifestation of bourgeois science with its skepticism toward the ideal of the employees’ rights by blocking their evolution. Eliaeson Sven is considering Weber as being an imperialist, and even a forerunner of national socialism. (Eliaeson, 1990)

According to Greisman Harvey and Ritzer George, Weber saw the advent of the bureaucratic “iron cage” to effectively negate the role of the individual in an organization. Weber with his theory is blocking the organizations and employees to align to the modern world and to evolve. (Greisman and Ritzer, 1981)
According to the author and his experience inside Amazon, he has noticed that the management team is fallowing the Max Weber management theory by blocking his employee’s evolution and treats them as robots.
According to GMB Union, there have been more than 600 ambulance callouts to Amazon warehouses over the past three years and Jeff Bezos is refusing to give workers basic rights. Through the last years, GMB Union have tried to work with Amazon to improve working conditions for employees bout so far, Amazon are refusing to recognize, or even meet with, the union. (GMB, 2019)
Even from Amazon principles, the author had noticed that the organization is focused more on customers satisfaction then on the employee’s evolution. 
On indeed, Amazon is rated with 3.6 stars from 5. The worst rating was achieved by Management team who have received only 3.2 stars from 5. (Indeed.co.uk, 2019)
According to the author, in Amazon warehouse CWL1 from Swansea, UK,  in the Christmas time, the company will hire more than 2.000 new employees to satisfy their customers’ demands how will be fired in January, when the customers demand will drop.

Pros and Cons regarding Amazon jobs on Indeed from employees’ point of view:
	Pros
	Cons

	· Free computers use
· Free tea / coffe 
· Overtime rates
· Nice people
· Training courses
	· The scanners at the end of shift and the waiting time to get through them
· Management team
· Work like a robot
· Mentally draining
· long hours shift (10.5 h)
· Short breaks 



According to the author, Max Weber management theory had help Amazon to grow up by focusing on costumer’s demand by dividing tasks into simple and routine categories making employees acting as robots. By creating a distant and impersonal relationships between employees and management team, Amazon had managed to block his employee’s evolution inside organization. In many times Amazon is preferring to higher new managers from outside then to promote a skilled employer from inside. In the same time, do the bad job reputation Amazon can’t apply the rule that all employees need to be selected based on their skills and competences because not all the employees how had worked for Amazon will come back. 
Through this management theory, Amazon has managed to attract new customers in every year and growing their selling’s.
According to the author, Amazon job it’s seen as an option for a short period of time because doesn’t matter how unskilled or what background an employee will have, Amazon will always be hiring them, because of lack of workforce. 
According to Alton Y.K. Chua, Amazon redefines the roles of its customers by transforming them from passive recipients of products and services into co-creators of knowledge. (Chua, 2011)
[bookmark: _GoBack]Acting in this way, by ignoring the employees evolution and focusing on customers demands, the author had noticed that company had registered a big evolution in the last years even if the employees are not seeing the organization as the best place of work.
Based on his experience inside Amazon, the author had noticed that the majority management team from Amazon are applying McGregor Theory X.
According to Gürbüz, Sait, Managers with Theory X are inclined to display more autocratic leadership styles using conventional managerial controls, such as threats and punishment. Managers with the Theory X mindset had lower scores for subordinate perceptions of their leadership behavior and aspects of quality. (Gürbüz, Şahin and Köksal, 2014)
According to the author, theory X style of management fosters a very hostile and distrustful atmosphere. Employees might try to sabotage the efforts of each other to make it easier for them to achieve the rewards.
According to Lawter Leanna, managers who adopted practices consistent with Theory X would find that employees had little motivation or interest in the work performed, caring only about their paychecks. (Leanna, Richard and David, 2015)
Theory X and Theory Y is very hard to be used with each other. Utilizing different theories to accommodate different types of employees does not mean that it would be beneficial to the companies. In the end, the human labor of the company might be improved, but at the cost of creating monetary loses as well as inefficient allocation of resources. (Communicatesmart.blogspot.com, 2019)

According to the author, the workforce had changed in the last years, and the workplace is a dynamic mix of employees with different backgrounds, races and genders. Employees might have completely different motivations and goals for choosing to work in an organization. Organizations should be careful in present, and not rely too heavily on Theory X and Theory Y because there are a lot of assumptions.
This Theory will have a negative impact against their employees making them to not see Amazon as the best workplace and force them to refocus.











[bookmark: _Toc26984469]5. Conclusion

In conclusion, the author had noticed that Amazon is using a little bit from both theories. 
By using Max Weber management theory, Amazon had grown up by focusing their attention on costumer’s satisfaction by dividing tasks into simple and routine categories making employees acting as robots. By creating a distant and impersonal relationships between employees and management team, Amazon had managed to block his employee’s evolution inside organization.
Acting as in McGregor's Theory X, management team had managed to create a hostile and distrustful atmosphere between his employees, making them to caring only about their paychecks.
Even if the management team it’s seeing Amazon company as the best place of work on the marker just because is the biggest online retail, theirs attitudes is pushing his most skilled employees to refocus because they will not have any chance to evolve inside Amazon and in this way the business can lose many skilled people.
According to the author, the Amazon business is hold by his customers and their orders not by their skilled employees. 
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