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Focus on strategic planning and operational challenges (EMR, 2023; Blank, 2020)

Market analysis and venue operations will be reviewed (EMR, 2023)
Financial feasibility and stakeholder participation are key (EMR, 2023; Blank, 2020)
Aimed at reducing risks and ensuring a positive experience for all (EMR, 2023; Blank, 2020)
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[bookmark: Slide 3]THE Christmas Film Festival
What’s Happening?
Christmas Film Festival - A Cozy Christmas Movie Experience (Nochimson, 2009; Alexandris et al., 2008)
What Kind of Event Is This?
A family-friendly, mid-to-large-scale festival focusing on Christmas film screenings, delicious food, and fun entertainment, perfect for all ages (Nochimson, 2009)
What’s Special About It?
Indoor/outdoor movie screenings, a charming Christmas market, VIP experiences, food & beverage stations, and activities for both kids and adults
(Abreu-Novais & Arcodia, 2013; Alexandris et al., 2008)
Who’s Invited?
Families, couples, tourists, and locals of all ages (Nochimson, 2009)
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Who’s Coming?
Target: Families, couples, tourists, locals, film lovers (Blank, 2020)

Why the Excitement?
[image: ]Market Demand: High demand for festive events; nostalgia for Christmas films is key (Mackay & Wilmshurt, 2012)

What Sets Us Apart?
Competition: Unique mix of film screenings, markets, and experiences (Mackay & Wilmshurt, 2012)

How Will We Spread the Word?
Marketing: Partnerships with Netflix, influencers, tourism boards, and social media (Weeb & Orr, 2024)
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[image: ]Where Will It Be?
Venue
[image: ]Hyde Park – perfect for event zones like movies, markets, and workshops
(Smith & McGillivary, 2022) Backup
Alexandra Palace
Why This Venue?
Suitability
[image: ]Indoor/outdoor spaces, weather flexibility, good public transport (Smith & McGillivary, 2022)

Who’s Running the Show?
Staffing
Event planners, tech teams, hospitality, security, volunteers (Ponting, 2021).


What Do We Need?
Resources
Screens, seating, sound, lighting, heating, catering, parking (Ponting, 2021).
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Sponsorship
60,000

VIP Tickets
25,000

General Admission
50,000

Vendor Fees
20,000

Food & Beverage
30,000

Workshops, Attractions
25,000
Total Income

233,000
Expenditure
Venue and equipment
40,000

Marketing
15,000

Staffing & Security
30,000

Film Licensing
10,000

Miscellaneous
51,000
Total Expenditure

146,000
Profit

87,000
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[image: ]How Will It Succeed?

[image: ]Feasibility
London’s strong winter tourism and infrastructure support the event’s viability (Mohammad, 2021; Litvin & Fetter, 2006)

[image: ]What Could Go Wrong?
Risk Management
Plans in place for weather, technical issues, and competition
(Green & Strong, 2023; Ojiako, 2012)

How Do We Ensure Longevity?
Sustainability
[image: ]Partnerships and strong marketing will drive long-term success
(Fry et al., 2020)

SMART Goals
Specific: Create a profitable, family- friendly festival.
Measurable: £87,000 profit target.
Achievable: Through partnerships, ticket sales, VIP experiences.
Relevant: Meets demand for festive entertainment.
Time-bound: December 2024
[image: ](Smith, 2012; Bowdin et al., 2010).


[image: ]

[bookmark: Slide 8][image: ]Stakeholders and Sponsorship


[image: ]Who’s Involved?

Key Stakeholders:
Sponsors:
Netflix, Coca-Cola, John Lewis, Disney+

Vendors:
Local food and craft businesses
Media Partners:
BBC, Capital FM, local influencers
Government & Tourism:
City of London, VisitLondon, local authorities
[image: ](Soteriadis, 2016; Perić et al., 2016)

Why Partner With Us?

Sponsorship Benefits:
[image: ]Brand visibility across festival grounds
Media exposure and direct engagement with consumers

Partnering in charity initiatives for goodwill

(Luonila, 2016)
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Conclusion
The Christmas Film Festival is feasible, profitable, and can attract large audiences while creating lasting partnerships
(Luonila, 2016; Raharjo, 2022)

Recommendations
1. Secure sponsors early.
2. Expand marketing to international tourists.
3. Refine operational details for smooth execution (Luonila, 2016)

Next Steps
Proceed to detailed planning, finalizing vendors, sponsors, and media partners (Luonila, 2016)
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