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Introduction

➢Leadership: The 

discipline of inspiring, 

supporting and 

influencing a team of 

employee to accomplish 

tasks. (Peter Northouse, 

2022)

➢Jeff Bezos: Leadership 

Theories and Styles –

Presentation analysis 

and aims.



Introduction – The Great Man Theory

• Jeff Bezos is an entrepreneur and a visionary leader

• Clarity of purpose, self-confidence, ambition, success oriented, 
imagination, independence, and flexibility are the primary traits of an 
effective entrepreneur (Breuer & Szillat, 2019).

• Great people are born leaders who hold authority independent of 
social, organisational, or historical background

• Readiness to submit, desire to lead, self-confidence, ability to 
tolerate failure, honesty and integrity, perseverance, cognitive abilities, 
intellectual career, emotional stability (Jaqua & Jaqua, 2021).

• When Jeff Bezos chose to leave his position on Wall Street, he had a strong 
intuition that his new business concept for an online retail platform would 
provide him the chance to expand on his ideas.

• The great man is self-assured and has a large ego. In addition to 
honesty and decency, Jeff Bezos feels that one of the most important 
attributes of a leader is the bravery to "speak the truth".



Leadership Styles

• Bezos, is a charming and visionary entrepreneur. 
Entrepreneurs and charismatic leaders, according 
to Skloozer and Todorovic (2006), have one thing in common.

• Subordinates are typically drawn to charismatic 
entrepreneurial leaders who display a desire to achieve goals, 
take risks, bring value to the organisation, and take charge of the 
business (Breuer & Szillat, 2019).

• Growth is on the rise in organisations like Amazon, and the major 
goal of leaders (Bezos) is constant growth; they are passionate 
and determined.

• Bezos also has a good capacity to adapt to change, stating that if 
you stick to what you know, you'll miss out on a lot of chances.



JEFF BEZOS' Effectiveness

• Jeff Bezos has proven that he can lead Amazon through 
change by making it the most customer-centric 
corporation on the planet (Gradinaru et al., 2020).

• His visionary entrepreneurial leadership style helps him 
to adapt to change. His charisma for 
managing organisations in a range of scenarios is 
further demonstrated by his transformative leadership 
style (Breuer & Szillat, 2019).

• He can lead firms of all backgrounds in many scenarios 
based on these transferrable skills and his 
characteristics (charisma, creativity, energy, strong 
ego, honesty and integrity, social skills).



Introduction – Democratic Style

• Leadership skills assist individuals in upgrading their listening and critical 
thinking skills using which problems are being identified

• . Leaders with assistance of their skills and attributes develop compliance 
with the team and train them for strengthening skills and attributes. 

• This study emphasises on leadership strategy adapted and applied by Jeff 
Bezos in an account in which a fortune of £10 billion has been earned by 
him.



CRITICAL EVALUATION OF EFFECTIVENESS 
OF JEFF BEZOS’ LEADERSHIP QUALITY

• Jeff Bezos always emphasised on long-term goal development which included and 
involves needs and necessities of customers and employees.

• Democratic leadership is the theoretical attribute applied by the CEO of Amazon 
for intensifying organisational sustainability and growth.

• Solanki (2019) opined that Jeff Bezos using democratic leadership style has 
successfully led Amazon towards success in international market.

• In 2021, due to this effective leadership strategy implied by Jeff Bezos, Amazon 
generated almost $31,914 million (Statista, 2022).

• As per observation and analysis of Topchyan and Woehler (2021), it has been 
witnessed that Jeff Bezos using his democratic leadership style has successfully 
provided job satisfaction among its employees.

• Employee retention score of Amazon is stable owing to this leadership approach 
by CEO of this company.

• Out of 100 employees almost 73 are satisfied with this strategy of company and 
appreciate the approaching methods of the CEO (Comparably, 2022).



Conclusion

• Jeff Bezos is making use of democratic leadership to enhance 

organisational running with its capability.

• Employees with assistance of this leadership approach are 

strengthening sustainable growth and development in market and are 

complying with customers.



Introduction – Authoritarian Style

• "Customer focus," "commitment to highest standards," and 

"thinking large" are just some of Amazon's core principles, according 

to the company. Every single one of these principles is based on 

the personality of its creator. Jeff Bezos is said to govern in 

an authoritarian manner, which is the basis for this critique ( SUDHA, 

K.S. and M, G.S., 2020).



Authoritarian style of leadership

• Authoritarian leadership is used by Jeff Bezos to motivate his staff 

by rewarding and punishing those who disobey him.(Gultom, J. 
and Budiyanto, B., 2022,).

• In this kind of leadership, there is a clear line of command and the positions 
don't often overlap (Chiang, J. T.-J. et al. 2021).

• He has surrounded himself with lower-level executives who do not challenge 
his judgments or authority.

• Employees' individual performance is constantly monitored and compared to 
that of their colleague ( SUDHA, K.S. and M, G.S., 2020).



Adverse consequences of authoritarian 

leadership style

• Bezos has implemented a culture of 
metrics. As a result, a competitive climate has developed, making many peop
le uncomfortable at work (Gultom, J. and Budiyanto, B., 2022,).

• In order to maintain this work ethic, Bezos has created a tough and ambitiou
s work environment.

• It's then up to Amazon's executives to live up to the company's values and mi
ssion (Chiang, J. T.-J. et al. 2021).

• Moreover, there have been some concerns regarding a competitive and even

hostile work climate, as well.



Introduction – Transformational Style

• While many companies have been affected hard by the epidemic and the
beginnings of what appears to be the greatest economic catastrophe since
the Great Depression of the 1930s. But regardless of the Pandemic,
Amazon’s shares have soared by 70 percent. Its share price surged by 8
percent to a record $3,197 ((Neate, R., 2020).

• All of this could not be possible without effective and efficient leadership of
Jeff Bezos. In this regard, this analysis is based on the claim and critical
evaluation of the claim that Jeff Bezos exhibits the characteristics of
transformational leader.



Jeff Bezos- A Transformational leader

• In order to inspire, motivate, and empower workers, leaders use
transformational leadership.

• Jeff Bezos has been referred to be a transformative leader because he is motivated
by his passion and his vision (Gradinaru, Toma, Catana, and Andrisán, 2020).

• In addition to having a clear vision, it's important that he makes that vision clear to
his team members. Everyone on the team has to be on board with this vision.

• Bezos was able to earn so much money during the coronavirus crisis because of
his leadership team's remarkable performance during COVID-19 due to these
attributes (O’Reilly, and Chatman, 2020).



How transformational leader?

• Known to be a transformative and task-driven leader, Bezos blends

the best of both worlds. As part of his attempts to develop a

successful firm, Bezos searched and continues to seek out methods

to become inventive. He is a leader with a talent for creating and

implementing unique ideas (Breuer, and Szillat, 2019).

• Ultimately, Jeff Bezos has proved to be the most powerful leader of

our time. He is able to manage a disruptive business, create

involvement via cultural change, communicate persuasive narratives

about the future and establish a road map for development

before disruption happens (Gradinaru, Toma, Catana, and Andrisán,

2020).



Transactional Style – Introduction

ØStarting as online library: "There's no guarantee that Amazon.com 

can be a successful company. What we're trying to do is very 

complicated" (Jeff Brezos, 1999)

ØLeadership Impact: Thanks to its Leadership approaches includes 

Transactional style, Jeff Brezos leads its company Amazon to be one 

of the most valuable company in the world. (Tom Huddleston, 2021).



Transactional Style – Jeff Bezos

Ø Transactional Leadership: transactional leadership is 
a style of leadership in which the leader 
promotes compliance of his followers through both 
rewards and punishments. (JAMES ODUMERU 
and IFEANYI Ogbonna, 2013)

Ø Jeff Brezos' Managerial Leadership effect 
Amazon values and behaviours withing its internal 
members and operations. (Jodi Kantor and 
David Streitfeld, 2015)

Ø Fearing of Mediocrity: Creation of a great working-
direction - task succeeding environment to 
achieve excellent result.(Olaitan Awodesu, 2018)

(Smallbusinessify.com, 2022)



Transactional Style – The Amazon Way and 
its effect

Ø Jeff Bezos's implemented the Amazon way of working:

I. Enforcing its idea of working (Olaitan Awodesu, 
2018)

II. Considering the consumers' expectations over the 
employee's needs.(nytimes.com, 2021)

III. Inspiring its members to be strongly critically with each 
other's.

Ø Perception of unsafe and unprotection feelings
between the employees. (Michael Sainato, 2020)



Conclusion

• Leadership: The 

Importance and Effect. 

(Hafiz Dahnin, 2015)

• Improving employee 

satisfaction to improve 

Brand reputation and 

Company 

performance.(Masooma 

Javed, Rifat Balouch, 

Fatima Hassan, 2014)
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