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Definition of quality management systems (QMS)
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Quality policy
· Established the version and mission of the organisation oriented to the expectative of its customers and the achievement of its quality objectives.
Factors:
-Requirements   of ISO 9001
-Clients                                                                                     Developed and approved by the direction
-Market
-Organisation
-Direction 
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Processes 

Process:
· System of activities that are linked or interact between them and transform input elements in results.
Product:
Result of a process. It can be tangible (processed materials) or intangible (services)


Quality manual   
Document where it is clearly mentioned what the organization makes to implement a quality management system.
Compromises:
· The scope of the QMS
· The procedures
· Process map

Monitoring and Assessment 
1. Measurement
· Client satisfaction
· The processes performance
· The resulting product
· Indicators
2. Data analysis
3. Improvement
4. Corrective action
5. Preventive action
Indicators 
· Measurement tools, based on facts and data, that allow assessment of the quality of processes, product and services to ensure the client satisfaction.
· Each indicator is associated to the monitoring and assessment of one or various procedures.
Components of the quality indicator:
· Indicator: what can be measured
· Units
· Reference values: minimum and maximum
· Data source: where the information came from
· Responsible for data collection
· Frequency: diary, weekly, monthly etc.
· Tendency or desire evolution
· Data obtained
Examples 
· Achievement of deadlines
· Investment compared to expected
· Average waiting time (personalized attention)
· Average production time
· Number of visits
· Number of complaints
[bookmark: _GoBack]
image1.png
Ecop -
S ot e

Sioe 200145 02 Engah nted Engdom

P Type here to search

o
eG4

Crmemishure R
bt “hacror son

Definition of a Quality Management System (QMS)

| INTENTION COMMUNICATION

| PROCESSES IDENTIFICATION |

\ QUALITY MANI

| PROCEDURES DISTRIBUTION
TRAINING PLAN

MONITORING

S IMPROVEMENT

Click to add notes:





image2.png
210145 (7 Engo o

P Type here to search

Clckto add notes.

Definition of a Quality Management System (QMS)

INTENTION COMMUNICATION
hd
PROCESSES IDENTIFICATION
hd
TY MAN
A
PROCEDURES DISTRIBUTION
A
TRAINING PLAN
hd

MONITORING
hd

CONTINUOUS IMPROVEMENT

NON-CONFORMITIES




image3.png
41 Quality. Quality management - PowerPoint Daniel Stone (1

Insett  Design  Tnsitions  Animations  SideShow  Review  View Acrobat  Storyboarding Q) Tell me what you want to o
X cut [ Layout~ ERN=TSI= =N £ Find o 2
i d - > L
D3 5o copy - Reet A1 LD o. D . Replace - & =
pase oL O |- Cresteand Shre Requet
" Format Painter Shde B Section~ AR * {5 [y Select~ Adobe P Signatures

Clipboard Sides Font Paragraph Drawing Editing Adobe Adobat

QUALITY MANUAL

QUALITY PLAN

PROCESSES
PROCEDURES
INDICATORS

Click to add notes

shazzzaus [Z  English (United kingdom) = Notes  § Comments ]

H P Type here to search





image4.png
AutoSave 41 Qualty. Quality management - Protected View - Saved to this Daniel Stone (180

File  Home Inset Design  Transtions  Animations  SlideShow  Review  View Help O Search © Comments

() PROTECTED VIEW B coeful—fes rom the e can contin viruss, Unless you et i, s e oty rtectd View. | _EnaeEding x

22— N

oavopamE QUALITY POLICY STATEMENT

The management of David Payne Constructions have defined and documented th following
‘commitment with respect to qualy.

Every staff member has the responsbilty to ensur that the intentions of this policy statement
are understood, appiied and maintained within their own activity area.

'David Payne Consiructions have made a commitment:

« To usa the discipiines of ISO 9001 to develop and maintain the processes needed
o produca a leval o construction and project management of a consistent standard
of quaity and at compeitive cost

« o foster good relationships with cClients by effective communications with clients
‘and encouraging feedback.

« To continually improve the effectiveness of the Integrated Management System.

« To document and measure qualty objectives and targets through internal audit and

— ‘management review.
* To deliver construction services in accordance with the specifications and
‘requirements of our clients.
26 « That every employee constantly aims to improve the overall quality of Company :
Pproducts and services. o

By adopting this philosophy, the ciients of David Payne Constructions will be assured of an
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[— « That every employoe constantly aims to improve the overal quaty of Compary
(i) products and services.

By adopting this philosophy, the ciients of David Payne Constructions will be assured of an
‘excalont standard of completed projects and services in accordance with speciications and
contracts.

Management has the ultimate responsibity to maintain the quality poiicy and shall promote al
initatives to attain and improve qualy to:

- gve all persomnel adequate information and training to enable all tasks to bo
‘undertaken with a consistent standard of quaity.

- ensuro that excollent rolations botwoon the Company and employees aro
‘maintained.

DAVID PAYNE
'MANAGING DIRECTOR
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