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Critically evaluate the impact of the National Vulnerability Action Plan (NVAP) on police practices in safeguarding vulnerable people. To what extent has NVAP improved multi-agency collaboration, early intervention, and outcomes for at-risk vulnerable people?



During this assignment I will be discussing the National Vulnerability Action Plan (NVAP) how it helps the police in their everyday job. I will also be discussing the different frameworks that the National Vulnerability Action Plan links with and how it improves their performance. I will also be discussing how the police have improved whilst using these frameworks. The NVAP stands for the National Vulnerability Action Plan. The National Action Plan was developed by the National Police Chiefs’ Council. The National Action Plan is aimed at providing support to policing made up of 7 key themes. The NVAP was developed to equip staff with the skills and knowledge to both recognise and respond to vulnerable people. It was also brought in as a framework for all police to ensure that vulnerability is a core part of their day-to-day work (Manners K, College of Policing 2020) The National Vulnerability Action Plan (NVAP) is an evidence-based strategy created to enhance law enforcement's response to public protection issues, including child sexual abuse, domestic abuse, and exploitation (NPCC, Vulnerability Knowledge & Practice Programme Implementing the National Vulnerability Action Plan) By establishing delivery standards, the NVAP seeks to enhance the policing response to vulnerability and public protection. In line with the methodology of the HMICFRS, which measures the standards established by the National Police Chiefs Council and College of Policing, it encourages law enforcement and forces to carry out this task (NPCC 2025) 


[bookmark: _Int_JSBPNDYA]The National Vulnerability Action Plan (NVAP) is a framework that helps forces by identifying universal themes of vulnerability and using a wide range of information to offer a clear, concise plan that forces can use to develop and implement their strategies. Police departments are receiving assistance from the Vulnerability Knowledge and Practice Program in developing their National Vulnerability Action Plan implementation to understand and measure the impact of the National Vulnerability Action Plan work. Action impact toolkits are being developed to do this. These include suggested measures that forces chose from depending on local situation, along with logic models that display recommended actions along with the results and effects of each action (Oscar Kilo,2025). The National Vulnerability Action Plan aims to create acceptable thresholds through training and briefings so that employees are better able to identify those who are in danger and deal with their own vulnerability. It ensures that employees are better assisted in re-setting their acceptable levels so they can regularly identify and address vulnerability-related risk through supervision and leadership (Oscar Kilo,2025). In order to address systemic weaknesses in the way, police responded to vulnerable individuals, the National Vulnerability Action Plan (NVAP,2025) was required and introduced in UK policing. Research, inspections, and assessments that revealed a lack of consistency, poor coordination, and insufficient training among police forces (NPCC, Vulnerability Knowledge & Practice Programme Implementing the National Vulnerability Action Plan,2025) 

Before the National Vulnerability Action Plan was introduced in 2018, a case study which links to vulnerability is the case of Baby P. A 17-month-old boy Baby Peter who died in Haringey, north London, in August 2007 after suffering a series of injuries. He died after suffering more than 50 injuries. It was later reviled that he was from a ‘Dirty, Smelly home’ According to the study, the authorities involved did not confront baby Peter’s parent’s bad parenting or concentrate on the wellbeing of the children, and the family intervention lacked urgency and thoroughness. When authorities attended a house visit, it was described that the house was ‘disorganised, dirty and smelly’ Mr. Loughton later stated that there had been "multiple failings" in the case. He stated that the goal of publicising the serious case review was to achieve "greater transparency in child protection" rather than engage in a "blame game". According to the assessment, his "horrifying death could and should have been prevented" and the issue would have "stopped in its tracks at the first serious incident" if the right course of action had been followed. It criticised Peter's general practitioner for failing to voice concerns when he discovered bruises on Baby Peter’s head and chest following what seemed to be a tumble downstairs. It noted the school, where Peter's siblings went, had not disclosed the challenges staff had faced with the mother, and it rebuked police for failing to investigate suspicious injuries. At no point did the social workers and their supervisors "seriously think" that Peter was being hurt or in danger (Sellgren.K, 2010) There was multiple occasions where Baby P was failed by different organisations including social workers, doctors and the council. Since the Baby P case there has been children protection acts introduced to protect children from something like this happening again (McNicoll, 2017) 
Since the National Vulnerability action plan was implemented there has been many benefits such as minimises duplication identified in force level plans, maximises learning and promising practice in a variety of subject areas, makes it possible to concentrate on the specific behaviours that lead to and allows pressures to shift practice towards good and what works well. Although there are many benefits regarding the National Vulnerability Action Plan there are also barriers. Some of these include the National Vulnerability Action Plan lacks practical information on how to use it and is not self-explanatory, when the same information may be required, forces use multiple frameworks in addition to National Vulnerability Action Plan and reporting inputs from various vulnerability leads differ from one another. Another challenge includes stress and strain on employees' well-being, exposure to trauma in several situations involving vulnerable officers, increased risk of burnout, and a decline in stress and mental and physical health (NPCC,2025) The National Vulnerability Action Plan has improved multi agency has enhanced multi-agency cooperation by providing police agencies with an accurate framework and quantifiable steps to employ with their partners. Multi-agency safeguarding hubs and other collaborative efforts that promote improved information exchange and coordinated responses to vulnerable people have been implemented because of it. The strategy has accomplished several goals, including fostering knowledge and best practices, improving information exchange, encouraging a team approach, and providing a clear framework for cooperative action (National Vulnerability Action Plan,2025).

A framework was created by the National Vulnerability Action Plan to assist police forces in Wales and England in better responding to vulnerable people. It has been replaced by the National Vulnerability and Public Protection Strategy, which builds upon the principles of the National Vulnerability Action Plan (College of Policing, 2020). Some of the positive impacts that the National Vulnerability action plan include Increased awareness is crucial for frontline officers are better equipped to recognise and identify vulnerable individuals. Victim-centred approaches in policing have evolved to be more victim-centred and trauma-informed. Cooperation between multiple agencies like the Multi-agency Safeguarding Hubs have grown because of improved data-sharing guidelines finally, Preventive law enforcement and preventive policing and partnership-based problem-solving have grown in popularity (College of Policing, 2021).
In policing it is crucial that agencies such as local authorities, fire and rescue, the probation service and paramedics work closely with each other to prevent incidents from occurring and work together to ensure the best possible outcome in all situations (College of policing,2015).  A crucial tool for achieving the strategic objectives of the National Vulnerability Action Plan is Multi-Agency Safeguarding Hub. The Multi-agency Safeguarding Hub offers the multi-agency, on-the-ground framework for identifying and assisting vulnerable individuals, while the NVAP establishes the national approach. To evaluate and address safeguarding problems about adults and children, police, social workers, medical specialists, and other agencies collaborate at this centre. To safeguard vulnerable people, the objective is to guarantee early intervention and well-informed decision-making (Oxfordshire County Council, 2010).
In order to enhance multi-agency collaboration and information exchange for children and families, local communities initially established multi-agency safeguarding hub in 2011. The national government encouraged safeguarding partnerships to establish multi-agency safeguarding hub, but there was no national policy guidance, and they were not required. As a result, MASH's implementation varies and evolved in response to local circumstances. Because of this, it is challenging to define a multi-agency safeguarding hub and explain how and why this method of operation improves results for kids, families, professionals, and services (Foundations.org,2025) The Multi Agency Safeguarding Hub offers the practical means of achieving the National Vulnerability Action Plan's strategic objectives. Multi agency safeguarding hub teams act as a "front door" for safeguarding issues and comprise police personnel in addition to social workers, medical specialists, and other experts. Better gathering of data and a more comprehensive understanding of a vulnerable person's situation are made possible by this single point of entry. The Multi Agency Safeguarding Hub makes it easier for partner agencies to exchange intelligence effectively and efficiently. This immediately tackles one of the main safeguarding shortcomings of the past that the National Vulnerability Action Plan seeks to fix (National Police Chief’s Council, ND). By incorporating police work into a multi-agency framework aimed at protecting vulnerable people, Multi-Agency Safeguarding Hubs have had a substantial impact on policing. Better information exchange, earlier risk identification, better coordinated responses, and a greater emphasis on preventative rather than merely reactive policing have all resulted from this (My Council, Oxfordshire, 2023) Although Multi- Agency Safeguarding Hubs have a variety of benefits, challenges have included high demand exceeding capacity, ensuring consistent practices across different local authority areas, and addressing initial concerns from some professionals about information sharing protocols and the potential loss of investigative skills when transitioning police officer roles to police staff (New BASW,2023)


[bookmark: _Int_WP8pWsOw][bookmark: _Int_kZCsixgZ]Overall, it is clear as to why the National Vulnerability action plan was introduced and the benefits and challenges behind its implantation. The National Vulnerability Action Plan (NVAP) is an evidence-based strategy created to enhance law enforcement's response to public protection issues, including child sexual abuse, domestic abuse, and exploitation (NPCC, N.D) The National Vulnerability Action Plan is a crucial and useful framework for enhancing police procedures in protecting vulnerable individuals.  Although it has improved cooperation and encouraged early action, results for vulnerable people are still uneven, and advancement is largely dependent on local capability, leadership, and more extensive systemic change. (Oscar Kilo,2025) Evidence indicates that the National Vulnerability Action Plan has enhanced early vulnerability detection, especially through the use of structured assessment models like THRIVE and DASH and by raising officer understanding of safeguarding duties. (College of Policing, 2021) The National Vulnerability Action Plan and the Multi- Agency safeguarding hub are crucial tool for achieving the strategic objectives. It is clear that both the multi-agency safeguarding approach and the National Vulnerability Action Plan work alongside each other to bring the best course of action. The Multi-agency Safeguarding Hub offers the multi-agency, on-the-ground framework for identifying and assisting vulnerable individuals, while the National Vulnerability Action Plan establishes the national approach. To evaluate and address safeguarding problems about adults and children, police, social workers, medical specialists, and other agencies collaborate at this centre. To safeguard vulnerable people, the objective is to guarantee early intervention and well-informed decision-making (Oxfordshire County Council, 2010).
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