Professional Development

Introduction
My project reflection is reflecting on the first semester in Project Management where I had to be part of a group to be able to come up with an idea for an event. The reflection is a general skill in which performs part of the learning process and ability to enhance the quality of the project. In this reflection I have analysed what I have done over the first semester. However, in this project reflection it will include my Professional Development Plan, and the link to my video that I have created.
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	NAME:
	Chloe Jones
	STUDENT NUMBER:       
	1901556

	COVERING THE PERIOD FROM:
	December 2019
	TO:
	February 2020


Planned outcome

Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)

	What do I want/need to learn?
(Specific & Relevant)
	What will I do to achieve this?
(Specific)
	What resources or support will I need?

(Achievable)
	What will my success criteria be?

(Measurable)
	Target dates for review and completion

(Timebound)

	I need to learn how to develop my teamwork skills.
	According to Belbin’s theory believing in each person possesses a pattern of behaviour that characterises one person’s behaviour in a relationship to another in the progress of a team.  I will make sure that I achieve this by being part of a group to develop my skills
	I could go to teamwork workshops to develop my teamwork skills. However, I could look for an online website that can give me tips on how to work in a team.
	I think that my success criteria will be being able to work together as a team and having good teamwork skills at the end.
	This target will need to be completed by the end of semester two.

	Learning how to improve my communication skills.

	I will achieve to improve my communication by talking more within a group and also expressing myself more.
	I can use resources such as online websites to see what is best for verbal communication.
	I feel that my success criteria will be expressing myself in a way of using gestures and mannerisms. 
	I want my communication skills to be improved by the end of February 2020.

	Learning more about problem-solving.
	To achieve this, I will take part in more group activities in problem solving, and work as part of a team to get it done. I will use Schoenfeld’s theory of problem solving in mathematics which involves four aspects which are resources, heuristics, control, and beliefs. Even though this was developed for mathematical problem solving, it can be more generally applicable.
	I can use resources such as websites to help me to problem solve.
	The success criteria for learning more problem solving will be done when I feel like I have done a lot more problem solving.
	I want to be able to complete my problem-solving skills by the end of semester two.

	I need to learn how to take more responsibility.

	According to Strawson’s theory of moral responsibility it is assumed to involve three theses moral responsibility and holding responsibility. I will use thus theory to be able to take more responsibility within myself. I will achieve this by having more confidence within myself to be able to take control and taking responsibility when working as a team. 
	I could use resources from books or websites to be able to achieve this.
	My success criteria will be fulfilled when I am able to take more responsibility within a team.
	This will be completed by March 2020.

	Learning more about my assignments.
	To be able to achieve this I need to look more in depth of the information that is needed in future assignments. For this I will use Douglas McGregor’s Theory X and Theory Y because I will use Theory Y to be internally motivated, enjoy doing my work, and I work better by myself. Therefore, this will help me learn quicker.
	These resources will be on my Moodle page so that I’m able to take a look straight away. I can get support from lecturers.
	My success criteria will be done when I have done enough reading about my future assignments beforehand so that I know what to expect, and it can help me achieve.
	This will be done throughout the second semester.

	I want to learn to have more confidence.
	I feel that I want to have more confidence in myself because when it comes to presenting presentations, I get really nervous and I can’t get my words out. To be able to achieve this I feel that I need to practise doing more presentations in front of my friends of family to boost my confidence. According to Bandura’s theory it poses that self-confidence is a common mechanism for meditating people’s motivation, though patterns, emotional reactions and behaviour. I will use this to help myself gain my confidence also. 
	I am able to get support from my friends and family to help me gain my confidence more. However, I am also able to use resources such as support groups to help me too.
	My success criteria will be practising and talking to other people because these are useful ways to help me improve and boost my confidence. 
	It will take a while to be able learn to have more confidence, but I hope to gain more confidence throughout my three years at University.

	I want to be able to learn how to be more of an active listener.
	To be able to achieve this I will make sure when someone is speaking that stop talking and focus on the person speaking. Also, I will make sure that I take down notes. I will also achieve this by going with the theory that says Active listening is structured to listen to someone whom requires a quieting of the mind.
	I would get support by summarizing what the person is speaking about and ask questions so that I’m able to understand what they are saying.
	 My success criteria will be paying attention to the person talking and show them that I’m listening to provide feedback.
	This will be done in lecturers throughout the second semester.
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