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Introduction
The purpose of this report is to market the island of Rhodes to a niche target audience and to show why it is appealing to families and friend groups. This is also being created for The World Travel Market and therefore looking in depth using frameworks and theories of which include SOSTAC, The 4 P’s (Price, Product, Place and Promotion) and Ansoff’s Matrix (Nilsson, 2024). In class there have been topics studied on strategic marketing, market segmentation and niche marketing which will be detailed in further down this report. Further on, it has been dicussed what marketing strategies are smartest to use to appeal Rhodes to new and coming customers. 
















Situation Analysis
Company- To gather an understanding on Rhodes, a SWOT Analysis had to be performed, through this I found that the overall strengths were the popular visitor attractions that appeal to tourists. The weaknesses of Rhodes included overdevelopment, this is the process of building more houses and hotels to accommodate the residents and holiday goers. From this, it has been found that there are more strengths to Rhodes rather than weaknesses - even though the weaknesses are severe. (Please see Appendix A. for more detail).
Customers- From looking on Similar Web, I have found that the most people who view the Visit Greece website include Females. The gender distribution is 54.34% Feminine audience and 45.66% Masculine, the main age demographic is 25–34-year-olds which peaks at 21.34% and the second most popular age is 35-44 at 20.12%. (See Appendix B for more information).
Competitors- Although Rhodes has many unique experiences to offer their visitors, they also have many competitors of such including other Greek Islands like Crete which is by size the biggest Greek Island, Santorini also has an incredibly vast interest with tourist because of the out of the ordinary white and blue architecture. Mykonos is another island that peaks interest to visitors, the island is known mostly for its stunning beaches and the old town along with the nightlife. Rhodes offers many different experiences to the other Greek Islands like Rhodes is a slightly smaller island with more residents therefore making it cheaper to visit than Crete and does not have such over-crowding issues like Santorini do. (Visit Greece, 2024).
Collaborators- Visit Greece is the main collaborative organiasation for providing general information to potential travelers to the country. It details on different cuisines, activities and islands you can go to. Some of the leading distributors to the island include ‘Best Food’ they are a wholesaler of agricultural goods and ‘Byraki Goods’ they provide the alcohol supply (Homepage, 2020).
Climate- From completing a PESTLE Analysis on the climate of Rhodes, I have found that there are a number of impacts that effect both residents of the island and tourists such as the legal regulations where there could be potential threats to locals being hired to work due to tourists feeding money to the hotel chains where that money does not get fed into the economy at all. Another impact linking to this is major Sociological demands as Rhodes is heavily reliant on tourism in the destination, a main worry is keeping up the attraction of their businesses to appeal to the tourist's eye.
Objectives
The main achievement is to market Rhodes to the best standard possible to show how they offer more experiences than the other Greek Islands. To gain this, statistics from Similar Web will be used to find out the main demographic, the two are Millennials and Gen X. I can complete this by researching the current target audience and promoting the destination more to the second popular demographic. The deadline for this will be in a year's time. (George T. Doran, 1981).
Strategy
[bookmark: _Int_9Z1HD93g][bookmark: _Int_SBWIdtps]The marketing strategy that will be used is Ansoff’s Matrix, this strategy consists of market penetration, and this is used when a company wants to heighten the sales of an existing product in a certain market. If using market penetration to expand the visitor demographic for Rhodes, then this could be done by targeted promotions, places like travel agents can recognise this by identifying returning customers and offering them potential discounts. Product development is another segment of Ansoff’s Matrix, Rhodes could introduce this by holding seasonal or annual festivals and events to appeal to a new segment of customers. Market development is the third part of Ansoff, this is typically used when introducing the destination to a new range of target audience, Rhodes would benefit from this by collaborating with new airlines and travel agencies. Diversification is the identifying of new products and introducing them into the existing market which in Rhodes case would be Millennials/ Gen X. Diversification could be used in Rhodes by investing in the infrastructure of the island, they could easily improve the living standards of locals and introduce new methods of transportation for residents and tourists to use (Hanlon, 2021). To elaborate the marketing plan, using the 4 P’s strategy will be good for business. The first P stands for Product, which is connected with selling a specific product or service. In this way, it is satisfying the needs of the target demographic, who of which referred to as millennials. The next P is Price, this part of the strategy is to address the cost of the trip and meet the expectations that customers are willing to pay to visit said country. Additionally, the third P is Place, this segment regards the location of the product and how accessible it is to customers. This involves making choices on the methods of distribution and how to market the location to show it is in fact cost efficient. The final P is Promotion, within this last part of marketing, Rhodes will have to raise the awareness to the target demographic on the activities, visitor attractions and restaurants they have to offer that differ from competitors (Kotler, P. and Armstrong, G. ,2020), (EPM, 2022).
Tactics
To successfully find out and communicate the behaviors of a specific target market, the RACE framework has been implemented when completing this research. First in this strategy is Reach, this is used to attract the correct audiences and ensure that they are communicated to in the correct manner. The target market for Rhodes is 25–34-year-olds, the main social platform that this age of consumers use is LinkedIn and Instagram as found on SimilarWeb (See Appendix D and E for more information). To appeal more to Gen Z’s, TikTok would capture their attention more by using visually pleasing videos and captivating language. The next part of this strategy is Act, this includes when companies or destinations will encourage interactions with the audience. To do this, Rhodes could produce public advertisements as well as televised adverts, this could appeal to more people of the age range of 35-44. The third part is Convert; at this stage it is about making your ‘audience’ into customers. Rhodes has many payable aspects they can use to create long-term customers, they can offer day trips, discounted prices working alongside travel agencies or even price reductions on holidays in off-peak seasons. The final part is Engage, to keep a returning customer to Rhodes they must intelligently implement emailed marketing or sign the tourists up for loyalty packages. Using RACE can benefit them majorly as it can captivate consumers who may not have even thought to travel to that island. 


Action 
The chosen marketing strategy to use when attracting new visitors to Rhodes is digital marketing, under this comes tv and social media advertisements and this would benefit the island by showing a new audience how it differentiates from the rest of the Greek Islands. TV adverts can show the beautiful, picturesque landscapes of Rhodes and what activities you could get up to whilst on your visit. Social media engagement can also show this but can also encourage user engagement by creating polls and fun activities that help people see the opportunities they can embark on. This decision was informed by the data that had been found on Similarweb. 
Control
The digital marketing strategy’s success will be measured by analysing the total visits to the social media page and diverting the gender, age and type of interests that the target market has. This can be used to ensure the content of the page will be suitable and charming to their interests. Identifying new customers will expand the revenue of the Island and help businesses grow and sell new products to tourists when they visit. With this also comes tracking the type of things that people will search online to then find the web pages that show relations to Rhodes.  These will help track the progress of marketing Rhodes to new and different audiences by understanding the demographic it has attracted. However, with new demographics coming into the picture comes challenges of data collection and privacy, these days there are growing concerns on how people's information is stored.
Conclusion
To summarise the challenges identified in this report, it seems that the major concern for people in the modern world includes the storage and privacy of their personal details or information. To overcome these concerns in the future, Rhodes can use data encryption, this means that the storing and transporting of data is secured and kept private for the customer visiting certain web pages. 

References
· 75 (2024). Greece - Digital Economy. International Trade Administration | Trade.gov. Available at: https://www.trade.gov/country-commercial-guides/greece-digital-economy. (Accessed on 4th December 2024)
· Bush, T. (2019). PESTLE Analysis of Greece. PESTLE Analysis. Available at: https://pestleanalysis.com/pestle-analysis-of-greece/. (Accessed on 3rd December 2024)
· Chaffey, D. (2024). Introducing RACE: a Practical Framework to Improve Your Digital Marketing. Available at: https://www.smartinsights.com/digital-marketing-strategy/race-a-practical-framework-to-improve-your-digital-marketing/. (Accessed on 11th December 2024)
· Damon, C. (2022). Everything You Need to Know About SMART Goals Available at: https://www.achieveit.com/resources/blog/everything-you-need-to-know-about-smart-goals/. (Accessed on 5th December 2024)
· EPM (2022). 4Ps of Marketing Explained with Example  www.youtube.com. Available at: https://www.youtube.com/watch?v=zz1RNy2rYYg. (Accessed on 10th December 2024)
· Gov Gr (2024). Your Guide to Greece - Gov.gr Available at: https://www.gov.gr/en/sdg/consumer-rights/consumer-rights-and-guarantees (Accessed 11 December 2024)
· Hanlon, A. (2021). The Ansoff Model.  Smart Insights. Available at: https://www.smartinsights.com/marketing-planning/create-a-marketing-plan/ansoff-model/. (Accessed on 5th December 2024)
· Homepage (2020). Beverages Greece B2B companies and suppliers europages.  Europages.co.uk. Available at: https://www.europages.co.uk/companies/greece/beverages.html (Accessed on 10th December 2024)
· Hongping Zhang (2022). Tourism Destination SWOT Analysis. YouTube. Available at: https://www.youtube.com/watch?v=OOMDdQCOumY (Accessed on 12th December 2024)
· Kotler, P. (2024). Redirecting. Proquest.com. Available at: https://ebookcentral.proquest.com/lib/trinity/reader.action?docID=5978379&ppg=1 (Accessed on 13th December 2024)
· Nilsson, D. (2024). SOSTAC ® Marketing Model – Top Ranked Planning System. www.daniel-one.com. Available at: https://www.daniel-one.com/blog/sostac-marketing-model-planning-system. (Accessed on 5th December 2024)
· Republic, H. (2019). Government and Politics - About Greece. Www.mfa.gr. Available at: https://www.mfa.gr/missionsabroad/en/about-greece/government-and-politics/. (Accessed on 2nd December 2024)
· Similarweb (2024). Analytics for Agencies: Smart & Actionable Insights. Similarweb. Available at: https://www.similarweb.com/corp/research/agencies/. (Accessed on 2nd December 2024)
· Sotiriadis, M. and Apostolakis, A. (2015). Marketing challenges in travel, tourism and hospitality industries of the European and Mediterranean regions. EuroMed Journal of Business, 10(3). doi:https://doi.org/10.1108/emjb-07-2015-0035. (Accessed on 8th December 2024)
· Visit Greece (2024). Islands.  VisitGreece. Available at: https://www.visitgreece.gr/islands/. (Accessed On 1st December 2024) 



















Appendices 
Appendix A. 
	Strengths
	Weaknesses
	Opportunities
	Threats

	The strengths of Rhodes on a whole include its beautiful scenic locations which is a major pull factor for many people. In Rhodes they have many visitor attractions like Lindos Acropolis, Kallithea Springs and Filerimos Monastery. Near 18 million tourists visit Greece per year for a beach resort holiday or generally visiting the old towns and seeing sites.
	Although Rhodes may have many positives, they also have a few weaknesses. Among some of these include overdevelopment, this means building too many hotels for tourists and therefore causing locals on the island to move to different areas which then makes the local government build new housing properties. Another major problem with the island of Rhodes is the growth of carbon emissions, this obviously comes from the residents going to and from work as well as the amount of airport to hotel transfers. 
	Due to the beautiful Mediterranean climate of Rhodes, they hold the opportunity for tourism development. This includes off-season tourism in the months where holidaymakers may not usually go on holiday within the winter months. It also holds the opportunity for economic diversification, the investment in local industries is heightened usually in peak months because of the tourists spending their money withing the shops, bars and restaurants that are located around the hotels.  
	Potential threats that may put stakeholders at risk include over-tourism and climate/environmental changes. Over-tourism can cause a general strain on resources to local traders such as butchers and deliveries to supermarkets. The overall environmental differences can come under path erosion when tourists go on hikes or the course of climate change and littering.  


(Sotiriadis and Apostolakis)
(Hongping Zhang ,2022)
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